
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  AGENDA  

 
 
 

SPECIAL MEETING  
OF COUNCIL 
 
 

 20 FEBRUARY 2023  
 



SHIRE OF WAGIN  

NOTICE OF MEETING 

Dear President and Councillors, 

The next Special Meeting of Council will be held 

ON: Monday 20 FEBRUARY 2023 

WHERE: Council Chambers, Shire Office 

AT: 7:00pm 

Ian McCabe 
CHIEF EXECUTIVE OFFICER 

Note: That, under section 5.65 of the Local Government Act 1995, care should be 
exercised by all councillors to ensure that a ‘financial interest’ is declared and that 
they refrain from voting on any matters which are considered that may come within 
the ambit of the Act. 
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DISCLAIMER 
 
No responsibility is implied or accepted by the Shire of Wagin for any act, omission 
or statement or intimation occurring during Council or committee meetings. 
 
The Shire of Wagin disclaims any liability for any loss whatsoever and howsoever 
caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, 
act or omission made in a Council or committee meeting does so at that person’s 
or legal entity’s own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in 
any discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the Shire of 
Wagin during the course of any meeting is not intended to be and is not taken as 
notice of approval from the Shire of Wagin 
 
The Shire of Wagin advises that anyone who has any application lodged with the 
Shire of Wagin shall obtain and should only rely on WRITTEN CONFIRMATION of 
the outcome of the application, and any conditions attaching to the decision made 
by the Shire of Wagin in respect of the application. 
 
Ian McCabe  
CHIEF EXECUTIVE OFFICER  
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Community Strategic Vision  
Wagin is a community where individuals, families and businesses can invest and 
prosper, preserving the safe, affordable and inclusive country lifestyle and 
ensuring that Wagin is a place people like to live in and visit.  

Council’s Mission and Philosophy 
The Shire of Wagin is a focussed Local Government providing progressive and 
innovative leadership that builds a sustainable future while supporting a vibrant, 
healthy and caring community. 

Council’s Guiding Values  
• Governance and Leadership 
• Honesty and Integrity 
• Innovation and Creativity  
• Community Focused 
• Environmentally Aware 

 
Shire of Wagin Strategic Community Plan 2020 - 2030 
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1. Economic Development 2. Buildings and Infrastructure 3. Community Services and 
Social Environment 

4. Town and Natural 
Environment 5. Council Leadership 

1.1 Increase in the number and 
diversity of businesses in the town 
and district. 

2.1 Improve road conditions on all 
Shire and State roads. 

3.1 Keep the family-friendly country 
lifestyle, community spirit, safe 
community with low crime rate. 

 4.1 Upgrade main street appearance 
for the amenity of residents and 
encourage travellers and tourists to 
stop. 

5.1 Support and provide incentives for 
more businesses and retail 
opportunities. 

1.2 Support more job/ training 
opportunities, and entities especially 
for young people. 

2.2 Monitor heavy vehicle movements 
through the townsite. 

3.2 Retain the school and hospital and 
grow health, Doctor services, allied 
health and aged care services. 

4.2 Improve town approach and entry 
statements. 

5.2 Foster Communication with the 
community.   

1.3 Increase tourism and promotion of 
town and heritage. 

2.3 Improvement in condition and 
appearance of the main streets of 
the Town and improved signage. 

3.3 Housing, Job and training 
especially for young people. 

4.3 Maintain and improve natural 
environment and recreation areas  

5.3 Plan services and activities based 
on sustainability, affordability and 
resources. 

1.4 Facilitate Broadband and other 
associated electronic media 
infrastructure  

2.4 Continue to upgrade Footpaths in 
town. 

3.4 Progress the Wagin Community 
Recreational Hub  

4.4 Improved waste management in 
town and Shire. 

5.4 Encourage and acknowledge 
volunteering. 

1.5 Explore affordable accommodation 
for workers. 

2.5 Refine Infrastructure to support 
arts, culture, entertainment and 
library services. 

3.5. Youth focus on services and 
recreation development including 
coordination of effort across the 
Shire/region. 

4.5 Continue to increase the number of 
suitable trees within the townsite to 
enhance the tree canopy in 
particular the CBD  

5.5 Be responsive to community 
aspirations and requirements within 
the capacity of council.  

1.6 Aid retention and encourage more 
government services in Wagin.  

2.6 Encourage greater care and 
restoration or preservation of 
heritage buildings. 

3.6 Foster and support Woolorama and 
other events, cultural and other 
entertainment opportunities. 

  5.6 Council to have a sound strategy 
to the sustainability to the Shire  

1.7 Support and Promote Wagin as a 
business opportunity. 

2.7 Develop a safe fenced playground 
for children in a park environment 

3.7 Support community activities with 
resources and facilities as required.  5.7 Investigate rebranding of the Shire.  

1.8 Determine further waste 
management options. 

2.8 Investigate planning and 
development of sporting facilities  

3.8 Investigate to establish Wi-Fi 
Hotspots  

5.8 Continue lobbying and advocacy for 
road infrastructure and freight 
networks and other strategic 
infrastructure for the benefit of the 
Shire  

1.9 Maintain and improve the freight 
network in the Shire  

2.9 Investigate future housing and 
expansion for tourist and other 
attractions.  

3.9 Promote and Enhance the Wagin 
caravan and camping experience.   

 2.10 Optimise water harvesting and 
storage     

Shire of Wagin Strategic Community Plan - 
Key Results Areas  
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Agenda for the Special Meeting of Council to be held in the Council Chambers, 

Wagin on Monday 20 February 2023 commencing at 7pm 
 

 

CONTENTS 

 

1. OFFICIAL OPENING ................................................................................................. 6 

2. DECLARATION OF PURPOSE OF MEETING ......................................................... 6 

3. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE (PREVIOUSLY 
APPROVED) ............................................................................................................. 6 

3.1 ATTENDANCE .......................................................................................................... 6 

3.2 APOLOGIES.............................................................................................................. 6 

3.3 APPROVED LEAVE OF ABSENCE .......................................................................... 6 

3.4 VISITORS .................................................................................................................. 6 

4. PUBLIC QUESTION TIME ........................................................................................ 6 

5. PETITIONS/DEPUTATIONS/PRESENTATIONS ...................................................... 6 

6. DISCLOSURE OF FINANCIAL AND OTHER INTERESTS ...................................... 6 

6.1 DISCLOSURE OF FINANCIAL INTEREST – Local Government Act Section 5.60a .. 6 

6.2 DISCLOSURE OF PROXIMITY INTEREST – Local Government Act Section 5.6 ..... 7 

6.3 DISCLOSURE OF IMPARTIALITY INTEREST – Administration Regulation Section 
34c ............................................................................................................................ 7 

7. REPORTS TO COUNCIL .......................................................................................... 7 

7.1 CHIEF EXECUTIVE OFFICER .................................................................................. 7 

7.1.1 REVIEW OF COUNCILLOR REPRESENTATION ..................................................... 7 

8. CLOSURE ............................................................................................................... 11 

 

  

Special Meeting of Council 6 20 February 2023



 

 
1. OFFICIAL OPENING  

The Presiding Member, Cr Phillip Blight opened the meeting at  pm. 

2. DECLARATION OF PURPOSE OF MEETING  
The purpose of this meeting is for Council to review Councillor representation.  

3. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE 
(PREVIOUSLY APPROVED) 

 
3.1 ATTENDANCE 

 
Cr Phillip Blight  Shire President  
Cr Greg Ball  Deputy Shire President  
Cr Sheryll Chilcott  
Cr Bronwyn Hegarty   
Cr Bryan Kilpatrick   
Cr Wade Longmuir  
Cr Geoff West   
Cr Ann O’Brien  
Ian McCabe Chief Executive Officer 
Donna George Acting Deputy Chief Executive Officer  

 
3.2 APOLOGIES 

 
3.3 APPROVED LEAVE OF ABSENCE 

 
3.4 VISITORS 

 
4. PUBLIC QUESTION TIME 

Council conducts open Council Meetings. Members of the public are asked that if they 
wish to address the Council that they state their name and put the purpose of their 
address as precisely as possible. A minimum of 15 minutes is allocated for public 
forum. The length of time an individual can speak will be determined at the President’s 
discretion.  

5. PETITIONS/DEPUTATIONS/PRESENTATIONS   
 
6. DISCLOSURE OF FINANCIAL AND OTHER INTERESTS  

 
6.1 DISCLOSURE OF FINANCIAL INTEREST – Local Government Act 

Section 5.60a  
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6.2 DISCLOSURE OF PROXIMITY INTEREST – Local Government Act 

Section 5.6  
 

6.3 DISCLOSURE OF IMPARTIALITY INTEREST – Administration Regulation 
Section 34c  

 
7. REPORTS TO COUNCIL   

 
7.1 CHIEF EXECUTIVE OFFICER 

 
7.1.1 REVIEW OF COUNCILLOR REPRESENTATION 

 
PROPONENT: Local Government Advisory Board 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Chief Executive Officer  
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 14 February 2023 
PREVIOUS REPORT(S): 21 September 2022 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: GV.CO.3 
STRATEGIC DOCUMENT REFERENCE Not Applicable 
ATTACHMENTS: 1. Ministerial Memorandum 20 

September 2022; 
2. Public Notice; 
3. Discussion Paper; 
4. Submission Form. 
5. Report to the Local Government 

Advisory Board (to be tabled on 
closure of public submissions) 

 

 

 

 

 

 

 

OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
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That Council: 
 

1. Receive the Report to the Local Government Advisory Board; 
 

2. Having considered the Government’s position and community 
consultation in relation to the number of council offices, determines 
that the number of elected members to represent the electors of the 
Shire of Wagin should be seven (7) and that this should take effect from 
the ordinary Council elections scheduled for October 2023. 

 
               Carried 0/0 

 

BRIEF SUMMARY 
This item addresses the number of council offices as required by the state government 
Local Government Reforms: election transition arrangements (Changes to Council 
Size). A report including Council’s Decision is to be submitted to the Local Government 
Advisory Board 21 February 2023. 
 
BACKGROUND/COMMENT  
In July 2022, the Minister announced a number of reforms in relation to local 
government engagement and elections. This included optional preferential voting 
(where voters indicate as many or as few preferences as they choose); directly elected 
Mayors and Presidents for band 1 and 2 local governments (Wagin is a band 4); 
Councillor (office) numbers based on population; and, the removal of wards for bands 
3 and 4. Wagin does not have wards. 
 
It is intended to introduce these changes by the 2023 election. 
 
In September 2022, the Minister for Housing; Lands; Homelessness; Local 
Government wrote to the CEO indicating the likelihood that Wagin would have to 
reduce the number of councillors as part of the reform process.  
 
The memorandum proposed a Voluntary Pathway where by Council elected to consult 
the community on the subject of the number of councillor positions; make an absolute 
majority decision informed by the consultation; and thereafter provide a report to the 
Local Government Advisory Board. A Voluntary Pathway would see only those offices 
due for re-election vacated (including any variation determined by this decision and 
legislation). For example, a council decision to reduce to seven offices in 2023 would 
require candidates for three offices in October 2023 (five offices notionally due for 
election, a reduction of two, therefore three required). The Minister has indicated 
Council may opt for five, six or seven council offices. This item recommends seven.  
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Alternatively, an Amendment Act to the Local Government Act 1995 would provide for 
the declaration of all council offices vacant and the legislating of the number of offices 
and mechanism for their election cycle. 
 
At its September 2022 meeting Council decided to follow the Voluntary Pathway and 
advised the Local Government Advisory Board of the decision. 
 
A consultation paper considering the number of offices and inviting members of the 
public to comment was distributed and advertised by public notice. In addition to public 
discourse, the paper and notices have been available in excess of public notice 
requirements for 42 days. At the preparation of this item there had been no 
submissions  
 
The Minister indicated that the consultation process and council’s review is to consider 
the number of councillor offices and not otherwise diverge from the reform process. 
 
CONSULTATION/COMMUNICATION 
Full Council; community and staff; Local Government Advisory Board. 
 
STATUTORY/LEGAL IMPLICATIONS 
The Local Government Act 1995 is to be amended to enact the proposed Local 
Government Reforms. The legislation has not been sighted but has been reviewed 
by a working group comprising the Department of Local Government; LG 
Professionals WA (including serving CEO(s)); and the West Australian Local 
Government Association (WALGA). There are no serving elected members on this 
working group and the draft legislation has not been provided to the wider sector. 
 
Gazettal of proposed changes to representation is scheduled for 30 June 2023 
ahead of the October 2023 elections. 
 
The Amendment Act will limit offices and wards in line with the government’s reform 
agenda and the Minister has indicated a failure to respond or act will result in all 
offices being spilled. 
 
POLICY IMPLICATIONS 
There is no relevant policy. 
 
FINANCIAL IMPLICATIONS 
There is no direct financial implications to this item. In time, minor savings due to 
reduced offices may eventuate but equally changes to workflow may see increased 
staff costs with no financial benefit realised. 
 
STRATEGIC IMPLICATIONS  
There are implications for local democracy and representation of the proposed 
reforms.  In principle, the number of offices should allow for a reflection of community 
diversity and consider the ability of the community to attract a field of nominees and 
fill offices. This may be a number greater than the government’s proposal.  
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However, the Minister is intent on creating uniformity across the sector and 
implementing standardisation of process and governance practice. This includes the 
approach to financial management and resource sharing. While avoiding 
amalgamations this will have the effect of highlighting exceptions and may identify 
councils that may be less sustainable, either financially or in terms of governance or 
compliance. 
 
VOTING REQUIREMENTS 
Absolute Majority 
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Special Meeting of Council 20 20 February 2023



Special Meeting of Council 21 20 February 2023



Special Meeting of Council 22 20 February 2023



Special Meeting of Council 23 20 February 2023



Special Meeting of Council 24 20 February 2023
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8. CLOSURE   
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