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Credit Card List of Payments

Acting Chief Executive Officer - Mark Hook

SHIRE OF WAGIN
STATEMENT OF MASTERCARD PAYMENTS
For the Period Ended 5 December 2023

Credit Card  8/11/2023 Burando Hill Pty Ltd Honda Pump - Bushfire Brigade (1,423.54)
Credit Card 13/10/2023 Narrogin Fruit Catering - Kirsty's Farewell (406.80)
Acting Chief Executive Officer - Mark Hook Total (1,830.34)
Executive Manager of Community and Corporate Services - Jonathan Fathers
Credit Card 10/11/2023 Cannon Sound Megaphone - Swimming Pool (205.50)
Credit Card 16/11/2023 New Signs Signhage - Swimming Pool (314.25)
Credit Card 16/11/2023 Oh Clocks Mains Powered Wall Clock - Swimming Pool (362.45)
Credit Card 17/11/2023 Shire of Wagin 12 Months Registration - Isuzu Tip Truck (P16) (405.40)
Credit Card 17/11/2023 Shire of Wagin 12 Months Registration - Isuzu Tip Truck (P16) (41.40)
Credit Card 21/11/2023 IGA X-Press Wagin Batteries - Swimming Pool (13.65)
Credit Card 26/11/2023 North Road Super IGA Water & Gatorade - Bushfire Brigades (179.94)
Executive Manager of Community and Corporate Services - Jonathan Fathers Total (1,522.59)
Community Liasion Officer - Donna George
Credit Card 15/11/2023 Puma Wagin Roadhouse Fuel - Ute used for libaray relocation (93.34)
Credit Card 25/11/2023 Palace Hotel Wagin Pizza - BFB Fire fighting (180.90)
Credit Card 25/11/2023 Two Sisters Café Sandwiches for fire ground volunteers (250.00)
Credit Card 30/11/2023 Temple & Webster Office Chair (237.52)
Community Liasion Officer - Donna George Total (761.76)
Manager of Works - Allen Hicks
Credit Card  7/11/2023 Shire of Wagin D Licence - Tracy Simms (46.85)
Credit Card
redit tar 8/11/2023 Shire of Wagin P21 Plate changes - new truck - retain current Wagin plates (135.30)
Credit Card
redittar 14/11/223  Shire of Wagin P42 Plate changes - new truck - retain current Wagin plates (135.30)
Credit Card 14/11/223  Shire of Wagin P42 - New truck - 12 months licence (361.60)
Credit Card 14/11/2023 Shire of Wagin P42 - Recording and plate fee (29.20)
Credit Card 17/11/2023 Shire of Wagin P16 - Plate change W1012 to 11AV909 (31.10)
Credit Card 17/11/2023 Shire of Wagin P16 - Platte change - new truck to W1012 (18.90)
Credit Card 24/11/2023 Shire of Wagin D Licence - Desmond Woods (46.85)
Manager of Works - Allen Hicks Total (805.10)
Manager of Finance - Jenny Goodbourn
0.00
Manager of Finance - Jenny Goodbourn Total 0.00
Fees and Charges
Fee 5/12/2023 Facility Fee Annual Fee (99.00)
Fees and Charges Total Total (99.00)
Credit Card List of Payments Total (5,018.79)
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BACKGROUND/COMMENT
The Shire of Wagin contacted the Department of Planning, Lands and Heritage

(DPLH) in July 2020 in relation to access concerns around the Lime Lake Water Tank,
which sits adjacent to the Great Southern Highway and within Reserve 6046. Reserve
6046 is unmanaged and was created for the purpose of a ‘Sand & Gravel Pit’.

DPLH has reviewed the site and established that there is a tenure anomaly wherein
the Great Southern Highway runs north-south through the reserve (approx. 1,400m)
without a dedicated road corridor. The Lime Lake Water Tank sits between the Great
Southern Highway and the eastern border of the reserve. It is DPLH’s intention to
correct this tenure anomaly by subdividing and excising the eastern length of the
reserve to create a dedicated road corridor for the Great Southern Highway. This will
also ensure legal access to the Lime Lake Water Tank into the future.

The review of the site has also revealed that Lime Lake Road West, which runs east-
west through the northern part of Reserve 6046, is a ‘constructed’ road rather than a
‘dedicated’ road. A constructed road also runs from the north-east corner of Reserve
6046 and connects with Lime Lake Road West, providing another access point to the
Great Southern Highway. It's worth noting that the western section of the constructed
road runs across (freehold) Lot 13996 on Deposited Plan 166213.

Council will need to make arrangements with the owner of Lot 13996 on Deposited
Plan 166213 to excise approx. 2400sgm from Lot 13996 so that this portion of land
can be dedicated as part of Lime Lake West Road.

DPLH are enquiring whether the Shire of Wagin wishes to dedicate the portion of Lime
Lake Road West contained within Reserve 6046 as a road.
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Reserve 6046 is under consideration for inclusion within the Noongar Land Estate. As
a result, DPLH is unable to issue a Management Order over the Reserve in favour of
the Shire of Wagin.

If Council wishes to proceed with the dedication of lime lake West Road, Council will
be required to comply with the provisions of Section 56 of the Land Administration Act
1997 and Regulation 8 of the Land Administration Regulations 1998, as follows.

. Pass a council resolution endorsing the road dedication (must include
confirmation that the Shire has complied with section 56(2) of the LAA).

. Provide copies of submissions relating to the request that the local government
has received (e.g. to service providers).
Provide a sketch plan to describe the dimensions of the proposed road.

. The Council resolution should also include the following indemnity statement
(see Section 56(4) of the LAA).

The Shire of Wagin agrees that it will indemnify, and keep indemnified, the State
of Western Australia, the Department of Planning, Lands and Heritage and the
Minister for Lands and hold them harmless from and against all liabilities,
obligations, costs, expenses or disbursements of any kind including, without
limitation, compensation payable to any party under the Native Title Act 1993
(Cth) which may be imposed on, or incurred by, the Indemnified Parties relating
to or arising directly from the dedication of a portion of Reserve 6046 as a road.

CONSULTATION/COMMUNICATION
Consultation has only taken place with the DPLH.
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STATUTORY/LEGAL IMPLICATIONS
Section 56 of the Land Administration Act

56.
(1)

(2)

()

Dedication of land as road
If in the district of a local government —

(@) landisreserved or acquired for use by the public, or is used by the public,
as a road under the care, control and management of the local
government; or

(b)  inthe case of land comprising a private road constructed and maintained
to the satisfaction of the local government —

(i) the holder of the freehold in that land applies to the local
government, requesting it to do so; or

(i) those holders of the freehold in rateable land abutting the private
road, the aggregate of the rateable value of whose land is greater
than one half of the rateable value of all the rateable land abutting
the private road, apply to the local government, requesting it to do
SO;

or

(c) land comprises a private road of which the public has had uninterrupted
use for a period of not less than 10 years,

and that land is described in a plan of survey, sketch plan or document,
the local government may request the Minister to dedicate that land as
a road.

If a local government resolves to make a request under subsection (1), it

must —

(a) inaccordance with the regulations prepare and deliver the request to the
Minister; and

(b)  provide the Minister with sufficient information in a plan of survey, sketch
plan or document to describe the dimensions of the proposed road.

On receiving a request under subsection (2), the Minister must consider the
request and may then —

(@)  subject to subsection (5), by order grant the request; or

(b) direct the relevant local government to reconsider the request, having
regard to any matters the Minister specifies in that direction; or

(c) refuse the request.

Land dedicated under subsection (3)(a) is subject to any encumbrances
specified in the order.

On the Minister granting a request under subsection (3), the relevant local
government is liable to indemnify the Minister against any claim for
compensation (not being a claim for compensation in respect of land referred
to in subsection (6)) in an amount equal to the amount of all costs and expenses
reasonably incurred by the Minister in considering and granting the request.

To be dedicated under subsection (3)(a), land must immediately before the time
of dedication be —
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(@) Crown land or, in the case of a private road, alienated land; and

(b)  designated in the relevant plan of survey, sketch plan or document as
having the purpose of a road.

If land is dedicated under subsection (3)(a), a person with an interest in that

land (including a person who has the benefit of an easement created under

section 167A of the TLA) is not entitled to compensation because of that

dedication.

Regulation 8 of the Land Administration Regulations 1998

8.

Local government request to dedicate land as a road (Acts. 56),
requirements for

For the purposes of preparing and delivering under section 56(2)(a) of the Act a
request to the Minister to dedicate land as a road, a local government must include
with the request —

(@)

(b)

(c)

written confirmation that the local government has resolved to make the
request, details of the date when the relevant resolution was passed and any
other information relating to that resolution that the Minister may require; and

if an application has been made to the local government under
section 56(1)(b)(ii) of the Act, a copy of the application and details of the
rateable value of all the rateable land relevant to the application; and

if the request is made in respect of a private road referred to in section 56(1)(c)
of the Act —

(i) written confirmation that the public has had uninterrupted use of the
private road for a period of not less than 10 years; and

(i) a description of the section or sections of the public who have had that
use; and

(i)  a description of how the private road is constructed.

and
copies of any submissions relating to the request that the local government has
received, and the local government’s comments on those submissions; and
any other information the local government considers relevant to the Minister’s
consideration of the request; and
written confirmation that the local government has complied with section 56(2)
of the Act.

POLICY IMPLICATIONS

Nil
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FINANCIAL IMPLICATIONS
Cost of the survey and lodgement of the application for the dedication of the Lime Lake

West Road.
Council is awaiting a quote from 35 Degrees south to undertake the required survey.

STRATEGIC IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority.
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11.1.4 ASSIGNMENT AND VARIATION OF LEASE - WARATAH LODGE

PROPONENT: WA Country Health Service

OWNER: Shire of Wagin

LOCATION/ADDRESS: Arnott Street

AUTHOR OF REPORT: Mark Hook, Acting Chief Executive
Officer

SENIOR OFFICER: Mark Hook, Acting Chief Executive
Officer

DATE OF REPORT: 7 December 2023

PREVIOUS REPORT(S): Nil

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: LS.AG.1

STRATEGIC DOCUMENT REFERENCE: | Key Results Area - 3. Community
Services and Social Environment

Key Activities and Strategies for the
Short Term 2021-2025 - 3.2 Retain the
school and hospital and grow health,
Doctor services, allied health and aged
care services.

ATTACHMENTS: 1. Shire of Wagin Letter to WACHS
2. Deed of Variation

OFFICER RECOMMENDATION
Moved Cr Seconded Cr

That authority be granted to the Shire President and the Chief Executive
Officer to affix the common seal to the Deed of Variation for the additional
450m2 area to be added to the current lease for Waratah Lodge.

Carried 0/0

BRIEF SUMMARY
Council is being requested to authorise the Shire President and the Chief Executive

Officer to affix the common seal to the Deed of Variation for the additional 450m2 area
to be added to the current lease for Waratah Lodge as per the attached Deed of
Variation.

BACKGROUND/COMMENT
The previous CEO requested a review of the lease with the WA Country Health
Services for Waratah Lodge on the 26 May 2022 as per the attached letter.
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Council has been advised the following via Email from Sue Potocznyj Regional
Procurement & Contract Manager, Business Services, WA Country Health Service
Wheatbelt

Further to your correspondence with Sheldon Paice on the proposed expansion of
lease area — Waratah Lodge (your ref: CSSP-23). Approval has been provided for the
additional 450m2 area to be added to the current lease. State Solicitors Office have
drafted the Deed of Variation and please find attached. If you could have the document
executed by the Shire of Wagin and return to me so | can arrange for the execution by
the Ministerial Body. Once this has been completed, | will send a copy for your
records.

Council has signed an Assignment of the Sublease of Waratah Lodge to Juniper after
the resolution of Council at the 26 September 2023 Council meeting. This Deed of
Variation has no effect to the Assignment of the Sublease as this is just adding
additional land to the original lease.

CONSULTATION/COMMUNICATION
Consultation has taken place with WACHS.

STATUTORY/LEGAL IMPLICATIONS
Shire of Wagin Standing Orders

Part 19 - Common Seal
19.1 The Council’'s Common Seal

(1) The CEO is to have charge of the common seal of the Local Government and is
responsible for the safe custody and proper use of it.

(2) The common seal of the Local Government may only be used on the authority of
the Council given either generally or specifically and every document to which
the seal is affixed must be signed by the President and the CEO or a senior
employee authorised by him or her.

(3) The common seal of the Local Government is to be affixed to any local law which
is made by the Local Government.

(4) The CEO is to record in a register each date on which the common seal of the
Local Government was affixed to a document, the nature of the document, and
the parties to any agreement to which the common seal was affixed.

(5) Any person who uses the common seal of the Local Government or a replica
thereof without authority commits an offence.

POLICY IMPLICATIONS
Nil
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FINANCIAL IMPLICATIONS
There are no financial implications to the Shire of Wagin

STRATEGIC IMPLICATIONS
Key Results Areas
3. Community Services and Social Environment

3.2 Retain the school and hospital and grow health, Doctor services, allied health
and aged care services.

VOTING REQUIREMENTS
Simple Maijority
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ADMINISTRATION CENTRE
2 Arthur Road, WAGIN W.A
PO Box 200, WAGIN 6315

Telephone: (08) 9861 1177
Facsimlle: (08) 9661 1204
Webslte: www.wagin.wa.gov.au
Emall: shire@wagin.wa.gov.au

» HEART OF THE GREAT SOUTHERN

Ref: CSSP -23

26 May 2022

Mr Sheldon Paice

Regional Manager Infrastructure and Support Services Wheatbelt
WA Country Health Service

Unit 2 178 Fitzgerald Street

Northam WA 6401

Sheldon.Paice@health.wa.gov.au

Dear Sheldon,
PROPOSED EXPANSION OF LEASE AREA — WARATAH LODGE WAGIN

Further to recent discussions between you and Ms Julie Christensen with respect to the lease
footprint of the land and buildings comprising the 18 bed Waratah Lodge facility, the Shire
of Wagin would like to request a review of the existing lease arrangement.

The existing lease arrangement (2006) does not meet the future strategic expansion needs
of the residential facility to enhance quality aged care services to the region. The proposed
expansion of the lease footprint would better accommodate the planning and future
development of this facility.

An amended site plan is attached which details the extent of the requested adjustment to
the lease area.

The Shire looks forward to favourable consideration of this request. Should you require any
further information, please contact either Julie Christensen on 0427836220 or me to discuss.

Yours sincerely

7
f

/ ;' 7 _CG-”‘/ -

BILL ATKINSON
CHIEF EXECUTIVE OFFICER
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2023

HEALTH MINISTERIAL BODY
“LESSOR”

AND

SHIRE OF WAGIN
“LESSEE”

DEED OF VARIATION OF LEASE
WARATAH LODGE WAGIN

Ordinary Council Meeting

STATE SOLICITOR'S OFFICE
COMMERCIAL AND CONVEYANCING
PERTH
TELEPHONE : (08) 9264 1176

SSO : 3941-99
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THIS DEED OF VARIATION OF LEASE is made the day of 2023

BETWEEN:

1. HEALTH MINISTERIAL BODY a body corporate pursuant to the provisions
of the Health Services Act 2016 of 189 Royal Street East Perth Western Australia
(Lessor)

2. SHIRE OF WAGIN of 2 Arthur Street Wagin Western Australia (Lessee)

RECITALS

A. By the Lease the Lessee is entitled to a leasehold interest in the Premises for the

Term subject to payment of the rent set out in the Lease and the observance and
performance of the Lessee's covenants contained in the Lease.

B. The reversion expectant upon the determination of the Term is vested in the
Lessor pursuant to the Health Services (Reserve) Order 2023 published in the
Government Gazette dated 30 June 2023.

C. The parties have agreed to vary the Lease on the terms and conditions contained in
this Deed.

OPERATIVE PART WHEREBY the parties AGREE as follows -

1. Definitions and Interpretation

1.1

Ordinary Council Meeting

In this Deed unless the contrary intention appears -

"Additional Premises" means that part of the Reserve as is delineated
and hachured in red on the plan annexed hereto;

"Effective Date" means [ 1

"Lease" means a lease of the Leased Premises dated the 20" day April
2006 for a term of 21 years commencing on 20 March 2006 and expiring
on 19 March 2027 made between WA Country Health Service as lessor
and the Lessee as lessee;

"Leased Premises'" means the leased premises described in clause 1 of
the Lease;

"Remainder of the Term means the period commencing on the
Effective Date and expiring on the earlier of termination of the Lease or
expiry of the Term.

"Rent" means the rent specified in the Lease.

"Reserve'" means the land contained in Reserve 6318;
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1.2

Ordinary Council Meeting
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"Schedule'" means the schedule to this Deed;

"Term'" means the term of the Lease.

In this Deed, unless the context otherwise requires:

(a)
(b)

(©)

(d)

(e)

®

(2

(h)

(1)

W)

(k)

)

the singular includes the plural and vice versa;

a reference to any thing is a reference to the whole or any part of
it and a reference to a group of things or persons is a reference to
any one or more of them but this is not to be taken as implying
that performance of part of an obligation is the performance of
the whole;

a reference to a gender includes other genders;

a reference to a person includes a public authority, a public
body, a company and an incorporated or unincorporated
association or body of persons;

a reference to a person includes a reference to the person’s
executors, administrators, successors, substitutes (including, but
not limited to, a person taking by novation) and permitted
assigns;

an agreement, obligation, representation or warranty on the part
of, or in favour of, 2 or more persons binds, or is for the benefit
of, them jointly and severally;

a reference to this Deed or another instrument includes all
variations and replacements of either of them despite any change
of, or any change in the identity of, the Lessor or the Lessee;

a reference to a clause, schedule, attachment or appendix is a
reference to a clause in, or a schedule, attachment or appendix to,
this Deed;

all the provisions in any schedule, attachment or appendix to this
Deed are incorporated in, and form part of, this Deed and bind
the Lessor and the Lessee;

headings are included for convenience and do not affect the
interpretation of this Deed;

a reference to a statute, ordinance, code or other law includes
regulations and other instruments under it and consolidations,
amendments, re-enactments or replacements of any of them,;

no rule of interpretation is to be applied to disadvantage the
Lessor or the Lessee on the basis that it was responsible for
preparing this Deed,;
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(m) if a word or phrase is defined, other grammatical forms of that
word or phrase have a corresponding meaning;

(n) if the word "including" or "includes" is used, the words "without
limitation" are taken to immediately follow;

(o) a reference to writing includes all means of representing or
reproducing words in visible form including by electronic means
such as facsimile transmission;

(p) a reference to a liability includes all obligations to pay money
and all other losses, costs and expenses of any kind;

(q) if a period of time is specified and dates from a given day or the
day of an act or event, it is to be calculated inclusive of that day;

(r) where the time for performing an obligation or exercising a right
is expressed by reference to a period of one or more months
before or after a specified date (the reference date) that time
period will be determined by calculating the number of months
specified from the reference date, with the period expiring on the
date which is the equivalent date to the reference date, or if there
is no such date in the final month, the last day of that final
month; and

(s) a reference to a monetary amount means that amount in
Australian currency.

2. Variations
On and from the Effective Date the Lease is varied as follows:

(a) In line 2 of clause 1, the words "cross hatched" are deleted and replaced
with "cross hachured and hachured in red".

(b) The plan annexed to the Lease is deleted and replaced with the plan
annexed to this Deed.

3. Grant of Lease

On and from the Effective Date, the Lessor leases to the Lessee the Additional
Premises for the Remainder of the Term for the Rent and otherwise on the terms
and conditions contained in the Lease and the Lessee accepts that lease.

4. Lease to remain in effect

Subject only to the variations contained in this Deed and such other alterations (if
any) as may be necessary to make the Lease consistent with this Deed, the Lease
as varied by this Deed shall remain in full force and effect and shall be read
construed and be enforceable as if the terms of this Deed were inserted therein by
way of addition deletion or substitution as the case may be.
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5. Costs
The Lessee shall pay the costs of and incidental to instructions for and preparation
of this Deed.

6. Do all further things

The parties will promptly do and perform all further acts and execute and deliver
all further documents required by law or reasonably requested by any other party
to carry out and effect the intent and purpose of this Deed.

7. Governing Law

This Deed is governed by the laws of the State of Western Australia. The Lessor
and the Lessee irrevocably submit to the exclusive jurisdiction of the courts of
Western Australia.
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EXECUTED as a Deed.

Signed for and on behalf of the
HEALTH MINISTERIAL BODY by

(Print full name)

the officer duly authorised

by the Body pursuant to section 12(5)
of the Health Services Act 2016 for that
purpose in the presence of

THE COMMON SEAL of the
SHIRE OF WAGIN

(Signature)
Position

R N N N N N Nt

Witness signature

Print Full Name

Address

Occupation

N

was hereunto affixed in the presence of: )

Shire President

Chief Executive Officer

Print full name

Ordinary Council Meeting
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11.1.5 WAGIN AGRICULTURAL SOCIETY — LOAN REPAYMENT EXTENSION

PROPONENT: Wagin Woolorama

OWNER: Not Applicable

LOCATION/ADDRESS: Not Applicable

AUTHOR OF REPORT: Mark Hook, Acting Chief Executive Officer

SENIOR OFFICER:

Not Applicable

DATE OF REPORT:

13 December 2023

PREVIOUS REPORT(S): Nil
DISCLOSURE OF INTEREST: Nil
FILE REFERENCE: FM.LO.1
STRATEGIC DOCUMENT REFERENCE: Nil
ATTACHMENTS: Nil

OFFICER RECOMMENDATION

Moved Cr

Seconded Cr

That the Wagin Agricultural Society be given a six-month extension on their
loan repayment due in December 2023 to 30th June 2024.

Carried 0/0

BRIEF SUMMARY

The Wagin Agricultural Society is requesting Council to extend the loan repayment

due in December 2023 to June 2024.
BACKGROUND/COMMENT

Council has received the following request from the Wagin Agricultural Society.
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LOAN REPAYMENT EXTENSION REQUEST

~ The Wagin Agricultural Society are writing to formally request an extension on its bi-annual loan
repayment coming due in December 2023.

Currently due to the cancellation of the 2022 Wagin Woolorama the Society is undergoing a
temporary adjustment to its current financial position.

As a result of this and to ensure a strong and sustainable future for the show, we are requesting that
our upcoming loan repayment be extended to June 2024.

We [ock forward to your response and continued support.

Yours sincerely

Paul Powell
President
Wagin Agricultural Society

CONSULTATION/COMMUNICATION
No consultation required on this matter.

STATUTORY/LEGAL IMPLICATIONS
Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
No financial implications as the loan will be repaid in June 2024 and in the same

financial year.

STRATEGIC IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Maijority
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11.2 EXECUTIVE MANAGER COMMUNITY AND CORPORATE SERVICES

11.2.1 EXECUTIVE MANAGER COMMUNITY AND CORPORATE SERVICES
REPORT - NOVEMBER 2023

PROPONENT: Not Applicable

OWNER: Not Applicable

LOCATION/ADDRESS: Whole of District

AUTHOR OF REPORT: John Fathers, Executive Manager
Community and Corporate Services

SENIOR OFFICER: Mark Hook, Acting Chief Executive
Officer

DATE OF REPORT: 13 December 2023

PREVIOUS REPORT(S): 11 November 2023

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.CO.1

STRATEGIC DOCUMENT REFERENCE: | Strategic Community Plan

ATTACHMENTS: Nil

OFFICER RECOMMENDATION
Moved Cr Seconded Cr

That Council receive the Executive Manager Community and Corporate
Services report as presented.

Carried 0/0

BRIEF SUMMARY |

The following report details activities within the Executive Manager Community and
Corporate Services portfolio.

IBACKGROUND/COMMENT |
EXECUTIVE MANAGER COMMUNITY AND CORPORATE SERVICES
Meetings attended:

. Meeting with Commonwealth Bank to discuss the transition process to join CBA.

. Sandwai (Homecare management software) training and discussion on rectifying
the back end deficiencies.

o LGIS cyber pilot project — Development of Local Government Cyber Incident
Guidelines.
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o WALGA Workplace Trainers — Admin trainee Marcie Smith finalised her
Certificate Ill in Local Government program. She was recognised as having
finished her coursework earlier than everyone else in her cohort throughout the
state and has really impressed the tutors.

J Audit Exit Meeting — AMD and Office of the Auditor General.
. Best Office Systems — Ongoing photocopier requirements.

. Ordinary and Special Council meetings (I did the agendas and minutes in the
absence of an Executive Assistant).

o Meeting with Nat from Wallis Computers to discuss ICT requirements for the
Town Hall (Homecare) and seeking an indicative cost for the disaster recovery
capability within the Eric Farrow Pavilion.

| have also been involved with:

o Co-ordinating building maintenance works.

. Transition of Homecare to the Town Hall (in particular ICT Requirements). In
regard to the building, one of the floors in the office has dropped due to a rotten
bearer in the floor. Repairs will be carried out but due to the underfloor
dampness, the problem may be more widespread. The Acting CEO recommends
this be looked at more closely for the 2024/2025 budget.

J Finalising the Annual Report. The annual financial report is now finished after
some final changes required by the OAG were done.

. Courthouse — Library relocation.
o Homecare — ICT requirements for Town Hall and setting up new iPads.
o Interviews for the Executive Officer.

. Starting to do a handover from Jenny Goodbourn, Manager of Finance who is
leaving in mid December.

. Setting up new iPads for Elected Members.

. Finalising documentation for Wagin Dental Centre - Deed of Extension and
Assignment.

o Finalising interviews for Manager of Finance position.
o New signage for swimming pool.

. Developing an RFQ for the revaluation of drainage assets (required for
2023/2024 financial year).

1.
. 2022/23 LGGS Operating Grant Acquittal - Assessment
We have recently received the review and acquittal of last year’s operating grants.

Between ourselves and DFES, it has been determined that there has been an
underspend on BFB of $15,755.23 and SES $4,958.07 (ex GST). There were a
number of items that are not eligible under the funding and which we have to remove
from the claim.

Ordinary Council Meeting 88 19 December 2023



|
WACING

The Manager of Finance has reminded staff to familiarise themselves with what can
and cannot be included under the BFB operating expenses and which categories
things should be posted to. The SES has also been advised and, as they manage their
own expenditure, they have been invoiced for the amount which they need to pay back
to the Shire.

These funds will be deducted by DFES from the 1st quarterly payment of 2024-2025.
We will hold the money in our reserve account so that at that time we will be able to
provide the full funding for 2024-2025 rather than having to deduct this amount.

. Records Keeping Plan

At its meeting on 27 November 2023 the State Records Commission approved the
amended Recordkeeping Plan for the Shire of Wagin. Under that plan, the Shire will
need to carry out a disposal program in the near future.

BUILDING OFFICER
Building Permits November

Permit Owner Builder Location Description Value Fees
No.
31 Stewart | Flaking Mill
Trevor Road Packing
99945 Unigrain | Parsons | Wagin Facility $600,000 | $3162.00

COMMUNITY OFFICERS

The Community Officers have been busy organising Christmas Street Carnival which
will be complete at the time of reporting. The event was funded by Lotterywest to the
value of $8,991.40 which provides the entertainment and rides for no cost to the
community of Wagin. The organisers would like to thank The Wagin Action Group
guys for setting up the chairs for the event and the Wagin Volunteer Fire Brigade for
picking up Santa and bringing him to the event.

The Opening of the Wagin Library and Gallery in the new location will also be complete
at the time of reporting, with a number of members of the community invited, along
with a plethora of dignitaries who participated in the funding process. Staff and
members of the community who have attended the venue are extremely pleased with
the end result, keeping the flavour of the building intact whilst providing a lot more
room for reading, art, events and supporting opportunities for the Library & Gallery.
We have already been able to provide Wagin Toy Library with a room for their
equipment, bringing additional members into the venue and ensuring space for the toy
library to expand and encourage new parents to attend both sites during the same
visit.

The Bushfire Brigades have been busy early with a number of fires requiring large
scale attention to being under control. The volunteers have been very responsive in
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dealing with the emergencies as they come up and have done a great job. Staff have
created a support WhatsApp group for any associate members who would be available
to make and delivery food, or any other required item to support the volunteers.

SWIMMING POOL

November has been busy, topping the highest numbers we have ever had for a
November (2,532 attendees) with lot positive feedback. There have been a few issues
but considering our November average at close to 100 per day, it can become difficult
with one lifeguard on deck. Changes have been to made to stop a recurrence of these.
Considering the number we have had the kids have been good with a total of eight
bans for November.

November has not been as hot, averaging 30 degrees. There has been no swim club
and no school attendance, yet attendance numbers have increased by 50 on 2022
and 344 for 2021, which | think is fantastic. Also considering last year to we had the
wallet program running from the start, which meant free entry for many.

Activities to come are Vac Swim in December and the Wallet program. Maintenance
works include a repair to a float valve and maintenance to pool cover mechanisms to
make them stronger and safer; one had sheared of completely.

CARAVAN PARK

November saw increasingly good numbers as the month went by, with a total for the
month of 264 staying at the park.

We have been liaising with the builder in regard to the roof replacement project and
he has advised that all residents should leave the park during the works, which will
be carried out within the next month. We will be sending a letter to residents and
offering the RV area at no cost for the period of time the park will be closed.

LIBRARY
Wagin Library & Gallery (WL&G):

This report provides information to councillors about events, activities and statistics in
the Wagin Library & Gallery which have occurred during the reporting period and is
submitted in advance of the monthly council meeting.

Library Update:

. Wagin Library & Gallery moved from the old library to the Courthouse, our new
library and gallery. The library wasme closed from 15-22 November to get the
new library ready. The relocated library opened on 23 November. An official
opening will be held on Thursday 14 December at 2.00pm.

Library Events:

. WL&G Book Club will be held on Saturday 14 October from 2pm to 4pm.

. Story Time is held every Wednesday 10am to 11am and Fridays 1.30pm to
2.30pm.

. Children’s Book Club is offered every Tuesday 3.30pm to 4.30pm.
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Library Regular Activities:

. WL&G Book Club was on Saturday 9 December from 2pm to 4pm at Wagin
Library & Gallery. Our next Book Club will be held on Saturday 11 February from
2pm to 4pm at Wagin Library & Gallery, which will be the last one for the year.

. Waratah Lodge regular readers' weekly exchange of books, DVDs, etc. is
ongoing.
. Wagin Hospital Homebound visiting program available as required.

Library Statistics:
November October
Patron Visits 198 234
Phone Transactions 39 32
Inter Library Loans 10 42
Community Connections 21 19
Information search request 0 3

Patron Comments and Suggestions:

Guest book: More new comments entered, and available on library coffee table to view
during Library hours.

Coming news and events:

. Story Time Wednesdays from 10am-11am the again on Fridays from 1.30pm-
2.30pm.

o Children’s Book Club Tuesday’s 3.30pm — 4.30pm.

HOMECARE
Manager Report - November 2023

Moving on up

As 2023 draws to a close, so does an era end for Wagin Homecare. The proposed
move to the Town Hall is underway. Wagin Homecare (WHC) will depart the back
office of the Shire Administration building and relocate to a central position, downtown
thus presenting a more accessible option for our clients.

The proximity to the GP, chemist, Co-op and of course the new Library location, will
benefit our seniors to have easy access to WHC admin and management in a truly
confidential space where they will be able to communicate freely.

The Town Hall has presented some challenges for the renovation, due mostly to the
inactivity and lack of regular use of the building. There have been wall cracks and
water leaks to address. Walls and floors that had parted ways and wet disintegrating
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beams to replace. Overall, the office space will be ready for us to move in, hopefully
in February/March of 2024.

The plaster repairs completed and walls have been painted. Clinical room floor
installed and carpets laid. Next will be the installation of air conditioning units and
power sources as well as the Information Technology fit out. The office space is now
looking like an area where we will be able to have some structured workflow. Instant
access to the Lesser Hall, where we now host our ‘Happy Days’ means that as office
staff, we can freely interact with clients without much interruption to our duties.

While the proposed move has injected much excitement for WHC workers, it has been
a very busy and sad time for staff and clients. The festive season brings about
reflection and this can impact an individual’s mental health. It is also a time to host
families, that means a concerted effort to tidy around the house. Some tasks now, just
beyond the scope of clients’ abilities and falls occur often resulting in tragic
circumstances.

Clinicians attempt to clear the desk and reduce waitlist KPI's and that means an influx
of transport requests to get clients to medical and specialist appointments within the
region but more complex to arrange are trips to Bunbury and Perth. Accompanying
this activity is new diagnoses and changes to care requirements. Some clients move
on to higher clinical care while others move into permanent care. Today as | write this,
we say goodbye for the last time to another client. We have lost more than a handful
this year.

Working in aged care exposes workers to the entire gamut of life’s ‘good and bad’ and
by December it takes its toll and so now more than ever, our workers must feel support
for themselves.

Thanks to our support workers who are at the coal face for our client’s trials to remain
living in the home. The emotional roller coaster that is growing old and becoming frail
and dependent on care confronts each worker every day. But they do it with grace and
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ensure the dignity for each client is at the forefront of service delivery. WHC workers
become like family to our clients, who rely on us for many aspects of their day to day
lives. It's an honour to serve our community in this most intimate way.

Thank you to our Acting CEO, Mark Hook and EMCCS, John Fathers for bridging the
gap between Shire business and Homecare business. We are one and the same and
| can truly say that we know the councillors value this unique service as much as we
and the community do. Thank you.

| commend our Registered Nurse (RN) for her ability to carry the enormous tasks of
clinical care, unperturbed. Well at least that’s how it appears. The RN (Sasha Biggs)
is integral to our core purpose, continuity of care for our clients. She is the link to
clinical attention, and | can’t thank her enough for her adaptability, roadside and bush
nursing, to address clients in need. She provides observations and feedback to GPs
and specialists, and she is our decision maker for many of our clinical situations
including service delivery with COVID in 2019/2020 and beyond. She also educates
our workers. This is precious work, and we know our clients feel safer having her to
seek advice and care from. Thank you, Sasha.

Providing training and support for our RN is also on our agenda to rectify. She needs
assistance and this is where we believe the reintroduction of the Combined Services
Management Meetings could offer more direction and instruction.

This is my most passionate goal for 2024, to reinstate cohesion of the services in town
— the Combined Services Management meetings. A regular gathering of all essential
services in Wagin and visiting specialists. Services such as the GPs who generate the
referrals and support plans. The hospital and WACHS Allied Health clinicians,
including Mental Health, Waratah, Wagin Cottages and of course Wagin Homecare.
To meet and combine resources and information pertinent to the continuity of care for
the clients we share and to streamline their medical journeys with appropriate support.

This is the biggest gap to solve; getting the right care at the right time to our clients to
reduce acute presentations and subsequent hospitalisations with a view to increase
better health outcomes. We have these the services in town but to a degree, still
operate as individual silos. WHC (and other managers of essential services) could, via
management meetings offer crucial observations for clinicians to execute and oversee
vital care. Specialised attention before a crisis could avert serious outcomes and
potential tragedy. This will take some time to seek out the stakeholders as mentioned
above and plan meetings that work within the scope of confidentiality but still benefit
the client/patient and their eventual daily care.

Despite the end of year celebrations, our work to ensure the safety and comfort of our
clients continues. However, this also exposes another gap. While we close for a much-
needed break and address some mandatory training (without regular service
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schedules to navigate) clients are left to tackle days without our usual support. For
those without family near or visiting, this proposes a real challenge. A volunteer
register, with police cleared and Work Health Safety initiated community members
would go some way to coordinate a roster of check-ins, care, and attention to those
who are frail and need daily assistance. A register that is maintained within community
for all services to draw from, of caring individuals, of which this town has many. This
is a goal derived from the Community Builders Workshop held earlier this year. A work
in progress that | hope will come to fruition in 2024.

Training and upskilling of WHC Staff

Finally, training is on the agenda! The first of what | hope will be regular mandatory
training sessions for staff, begins on 18-20 December. WHC will be hosting this
training event. We have collaborated with the Commonwealth Health and Aged Care
— Department of Service Delivery, TAFE and Care Communities and Narrogin
Homecare to deliver this vital element to care.

The EMCCS, John Fathers and | will meet with Narrogin TAFE to address training
pathways for support workers and for administration and management as well.
Investing in our workforce not only builds their capabilities but also their confidence to
deliver a service they know is safe and effective. Investing in training in Wagin will
become a drawcard for those seeking employment opportunities that resonate with
the individuals’ values, like aged care for example. But this could extend to
administration, finance, works and gardens, future CEO’s and councillors and
volunteers.

Building a skilled community to draw from would be utopia. Especially for parents of
young children now, traineeships and career pathways mean our youth could remain
in town working in a meaningful position for them thus increasing the need for other
services which then generates more jobs locally. Investment in training and upskilling
our community must be a goal of this current shire and business community. As |
mentioned, utopia? Yes. Achievable? Yes! But it takes cohesion.

See the Strategic Community Plan 2020-2030 for a more detailed view of what this
community wants.

Merry Christmas

To the ladies and gentlemen that are Wagin Homecare, thank you. This work is not
for everyone, but | am in awe of what you do each and every day. | know our clients
value you too. We’re almost in our new home and with that will come a clearer focus
on our service delivery, compliance, and clinical governance. You will even have a
designated staff and training room. Have a Merry Christmas everyone from all of us at
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Wagin Homecare and we look forward to working together within the Shire of Wagin
auspices in 2024.

Statistics

A total of 82 CHSP and 7 HCP clients received seven or more services in November;
Domestic Assistance, Social Support and Gardening are the services in greatest
demand. There were 525 CHSP service deliveries in November and 209 services for

HCP packages.
Commonwealth Home Support Package (CHSP)

Types of services provided Format Provided Contracted Variance
Domestic Assistance (Hours) 291 222 -69
Social Support Group (Hours) 46 140 94
Social Support Individual (Hours) 70 83 13
Home Maintenance (Hours) 52 106 54
Transport (#Trips) 36 64 28
Meals - Community and Home Support (#Meals) 28 225 197
Nursing (Hours) 9 16 7
Personal Care (Hours) 15 33 18
Other food services (Hours) 18 27 9
Respite Care (Hours) 0 1 1

Home Care Packages (HCP)

Types of services provided Format Provided
Domestic Assistance (Hours) 50
Social Support Group (Hours) 34
Social Support Individual (Hours) 59
Home Maintenance (Hours) 9
Transport (#Trips) 18
Meals on Wheels (#Meals) 0
Nursing (Hours) 24
Personal Care (Hours) 29
Other food services (Hours) 25
Respite Care (Hours) 0
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Homecare Financial Summary:

Budget, actual and forecast actual figures have been provided for the Homecare
business unit. The current EQY projection is an operating deficit of $57,696, which is
$6,266 more than budgeted, although the current actual figures include a staff long
service leave payout of around $10,000.

In analysing the cost of Homecare to the ratepayers, the ‘direct cost’ deficit (excluding
admin allocation & maijority of office accommodation) is projected to be around $13k
(Depreciation is included in this analysis as it represents actual future capital
replacement costs). The exclusions can be seen not so much as a direct costs but
opportunity costs, as the Shire would likely incur most of those with or without the
Homecare service.
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With the move to the Town Hall, the ongoing office accommodation costs are currently
a bit of an unknown. Estimated capital expenditure is shown as per budget. The final
estimate will become clearer next year.

Shire Of Wagin
SCHEDULE 08 - EDUCATION & WELFARE
Financial Statement for Period Ended
30 November 2023
HOMECARE PROGRAM Revised Budget YTD Budget YTD Actual YTD Forecast Actual E
GL# JOB# Revenue Expenditur¢ Revenue Expenditur¢ Revenue Expenditur¢ Variance | Variance ;| Revenue Expenditure
$ $ $ $ $ $ $ % $ $

OPERATING EXPENDITURE

E082010 Management & Admin Salaries 139,624 59,070 56,634 2,436 4% 142,557
E082013 Homecare Leave/Wages Liability GEN 0 0 0 0 0% 0
E082015 Maintenance & Gardening Salaries 34,752 14,701 33,9217 (19,220)f (131%) 55,307
E082020 Nursing Salaries 35,963 15,213 16,5800  (1,367)F (9%) 38,711
E082025 Care Workers Salaries 255,596 108,135 125,343; (17,208); (16%) 282,633
E082030 Superannuation 51,733 21,885 21,861 24 0% 53,697
E082035 Other Expenses 5,000 2,075 6,999  (4,924)1 (237%) 10,076
E082040 Travelling - Mileage 25,000 10,415 13,241 (2,826)F (27%) 28,625
E082045 Staff Training 1,800 750 0 750f 100% 1,108
E082050 Staff Training Salaries 3,500 1,455 0 1,455f 100% 2,154
E082055 Subscriptions 5,900 2,455 72417 (4,786)] (195%) 7,241
E082060 Telephone & Postage 1,400 580 833 (253)F  (44%) 1,650
E082065 Advertising & Stationery 1,200 500 354 146  29% 1,054
E082070 Insurance 8,281 8,280 8,241 39 0% 8,241
E082075 Office Accommodation 36,000 15,000 15,000 0f 0% 36,000
E082080 Plant & Equipment Mtce 20,000 8,325 8,498 (173)  (2%) 20,165
E082085 Consumable Supplies 4,500 1,875 69 1,806f 96% 2,694
E082090 Function & Catering Supplies 1,500 625 575 50 8% 1,450
E082095 HCP Expenses 6,000 2,500 2,574 (74)F  (3%) 6,074
E082100 Administration Allocated 17,788 7,410 7,410 0 0% 17,786
E082110 Meals on Wheels Expenditure 2,500 1,040 756 284 2T% 2,214
E082120 Loss on Sale of Asset 0 0 0 0 0% 0
E082130 Homecare Retention Bonus Expenditure 0 0 0 0 0% 0
E082190 Depreciation - Homecare 19,644 8,182 8,234 (52)f  (1%) 19,693
OPERATING REVENUE

1082010 CHSP & HACC Grant 408,771 170,320 377,218 206,898 121% 408,771

1082015 Meals on Wheels 2,500 1,040 902 (138)F  (13%) 2,361

1082020 CHSP Fee for Service 87,000 36,250 49,737 13,487 3% 100,487

1082025 Donations 0 0 500 500f 0% 500

1082030 Government Pay Reimbursement 0 0 0 0 0% 0

1082031 Homecare - Other Income 0 0 0 0 0% 0

1082040 HCP Client Daily Fee 19,980 8,325 6,669 (1,656)} (20%) 18,324

1082045 HCP Government Funds 108,000 45,000 61,364 16,364) 36% 150,992
SUB-TOTAL 626,251} 677,681} 260,935: 290,471} 496,391 334,366 681,435, 739,131
Operating Surplus / (Deficit) (51,430) (29,536) 162,025 (57,696)
CAPITAL EXPENDITURE

E167790  B2302 Relocation to Wagin Town Hall 55,000 13,750 18,772)  (5,022)} (37%) 55,000
CAPITAL REVENUE

SUB-TOTAL 0} 55000 0 13,750 0 18,772 0 55000
TOTAL - HOMECARE PROGRAM 626,251]  732,681] 260,935] 304,221] 496,391] 353,138 | 681,435] 794,131}

Ordinary Council Meeting 97 19 December 2023




WAGIN WOODANILLING LANDCARE ZONE UPDATE
The following information has been provided by Gen Harvey, NRM Officer

WWLZ INFORMATION REPORT — FOR THE PERIOD — NOV 2023 - DEC 2023

GLOSSARY

NRM - Natural Resource Management

swcc - South West Catchments Council

DPIRD - Department of Primary Industry, Research & Development
DMIRS - Department of Mining, Industry Regulation & Safety

EOI - Expression of Interest

FOO - Food on Offer

TEK - Traditional Ecological Knowledge

MANAGEMENT COMMITTEE MEETING
Last Meeting: Nov 14t
Next Meeting: Feb 2024

LANDCARE COORDINATION FUNDING 2022/2023

e State NRM Community Fauna Education Project - $133,340

e DPIRD - FEED365 — Satellite trial site — $60,000

e Protecting threatened species from feral pig impacts in the wheatbelt - $190,500

STRATEGIC PLANNING

NON-PROJECT COMMUNITY ACTIVITIES
e Snake removal call outs

e Property improvement advice

e General administration

e Fauna ID queries

e Weed management advice

e Fox Baiting advice

COMPLETED EVENTS

e CRC bird house art workshop

e Woolorama

e Fox Shoot

e Tedera Field Walk

e Carbon Farming Information for farmers

e  Woodanilling School Incursion — Local Fauna Education
e  Wagin DHS School Incursion — Local Fauna Education

Ordinary Council Meeting 98 19 December 2023



e Birds on Farms Workshop — Birdlife Australia

e RV Club Activity presentation

¢ Nov Nightstalk

e Woodanilling Skate Park Project — presentation to kids

COMING EVENTS
e Woolorama 2024
e Feb/Mar Fox Shoot

CURRENT/ONGOING PROJECTS:

STATE NRM — HELPING OUR WAGIN-WOODY COMMUNITY TO UNDERSTAND AND
PROTECT OUR SPECIES - $133,340 (OVER 3 YEARS)

e Data collation for fauna report at end of project.

e Planning on new fauna survey locations for autumn 2024

e Volunteer recruitment for 2024 surveys

e Participation in planning for woodanilling skate park refurbishment — local wildlife for
art project

DPIRD — FEED 365 PASTURE TRIALS SATELLITE SITE - $60,000 (OVER 3 YEARS)
e No grazing currently as sheep going out onto stubbles at this time of year.

STATE NRM - PROTECTING THREATENED SPECIES FROM FERAL PIG IMPACTS IN THE
WHEATBELT — $190,500 (OVER 3 YEARS)
e Mapping data from contractor
e Design survey for participating farmers to gauge commitment for control beyond
project.

APPLICATION SUBMITTED

e Saving Native Species Federal Funding — In partnership with Katanning Landcare,
application for a part time Carnaby’s Project Officer for 2 year project. Focus on
Carnaby’s Black Cockatoo habitat and nesting. Community Engagement, fencing &
reveg, production & installation of nesting boxes, increasing citizen science. - $318,000

ICONSULTATION/COMMUNICATION |
Chief Executive Officer and staff of the Shire of Wagin.

ISTATUTORY/LEGAL IMPLICATIONS |
Local Government Act 1995 and relevant regulations.

IPOLICY IMPLICATIONS |
No direct policy implications.
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FINANCIAL IMPLICATIONS

2023/24 approved budget.

ISTRATEGIC IMPLICATIONS

Reference to and implementation of the Shire of Wagin strategic Community Plan,
Shire of Wagin Corporate Business Plan, Shire of Wagin Disability access and
Inclusion Plan.

VOTING REQUIREMENTS

Simple Majority.
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11.2.2 ACCEPTANCE OF ANNUAL REPORT FOR 2022/23 AND SETTING OF
THE DATE FOR ANNUAL GENERAL MEETING OF ELECTORS

PROPONENT: Not Applicable

OWNER: Not Applicable

LOCATION/ADDRESS: Not Applicable

AUTHOR OF REPORT: John Fathers, Executive Manager
Community and Corporate Services

SENIOR OFFICER: Mark Hook, Acting Chief Executive
Officer

DATE OF REPORT: 27 November 2023

PREVIOUS REPORT(S): 9 December 2022

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.RE.2

ATTACHMENTS: 1. Shire of Wagin Annual Report for

2022/23 (under separate cover)

OFFICER RECOMMENDATION
Moved Cr Seconded Cr
That Council:

1. Accept the Annual Report for the financial year ended 30 June 2023 as
attached to this item;

2. Endorse 6.30pm Tuesday 13 February 2024 as the meeting time for the
annual general meeting of electors.

Carried 0/0

BRIEF SUMMARY

This report presents the Shire of Wagin 2022/23 Annual Report for Council’s
acceptance in accordance with s. 5.54 (1) of the Local Government Act 1995 (‘the
Act’). This incorporate the Annual Financial Report, which will be presented to the
Audit Committee at its meeting to be held on 19 December 2023.

In compliance with section 5.27 (1) and (2) of the Act, which requires a general meeting
of the electors of the district to be held not more than 56 days after acceptance of the
annual report. Council is asked to endorse Tuesday 13 February 2024 for this meeting,
which is 56 days after acceptance of the annual report, assuming the recommendation
to accept the annual report is endorsed.

BACKGROUND/COMMENT
The Annual Report notes the following activities during the year:
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An agreement was concluded with the Community Water Supply Program to support
emergent water delivery; progress was made on transferring Puntapin Dam from the
Water Corporation to the Shire; the Shire of Wagin agreed to work with the Department
of Planning, Lands, Heritage and the shires of Williams and West Arthur to develop a
joint planning strategy; and Council approved the negotiation of a renewed agreement
with the Shire of Woodanilling for Landcare.

A key project initiated in 2022/2023 is the 4WDL (Wagin, Woodanilling, West Arthur,
Dumbleyung, Lake Grace) short term stay and worker accommodation project. This
could eventuate in additional housing and visitor accommodation that could boost the
local economies of each participating shire.

The shire initiated regular information exchange with the Wagin police. Besides
enabling an improved relationship and flow of information, the police and local
government are important partners in emergency services.

Key projects delivered in 2022/2023 included the completion of works to the
aerodrome runway; completion of federally funded Local Roads and Community
Infrastructure projects, including: kerbing, upgraded culverts, roadworks and drainage;
continued beautification with plantings and restoration; the lighting of the giant ram,
Bart; the completion of Ninja Park; repairs to gravestones damaged by tree growth;
an extensive roads programme; truck fleet purchases; and restoration works to the
Memorial pool.

The President Cr Phil Blight was awarded an Eminent Service award at this
conference recognising his 30 years as an elected member, including leadership as a
State Councillor.

Council delivered a number of important decisions in the year including support for
worker accommodation; a renewed contract for waste services and a new Bush Fire
Brigade local law; strategic planning in the community plan and a revised Disability
Access and Inclusion Plan; and early consideration of fees and charges within an
advanced budget timeline designed to support well-being and deliver value for money.

A heritage review commenced which will allow the community to provide Council with
input about what are important heritage artefacts to them. This will be combined with
an expert survey of buildings and places within the district to advise Council on an
appropriate planning and recognition approach to heritage in the shire.

CONSULTATION/COMMUNICATION

Chief Executive Officer; administration staff; Directors of AMD Chartered Accountants;
the Office of the Auditor General.

STATUTORY/LEGAL IMPLICATIONS
Section 5.54 of the Local Government Act 1995 states:

(1)  Subject to subsection (2), the annual report for a financial year is to be accepted*
by the local government no later than 31 December after that financial year. *
Absolute majority required.
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(2) If the auditor’s report is not available in time for the annual report for a financial
year to be accepted by 31 December after that financial year, the annual report
is to be accepted by the local government no later than 2 months after the
auditor’s report becomes available.

4.

The Shire of Wagin prepares an Annual Report each year to meet obligations under

Part 5 of the Local Government Act 1995. Section 5.53 (1) requires the local

government to prepare an annual report. Section 5.53 (2) details the components of

the report, as follows (a description will follow where required):

(a) areport from the President;

(b) areport from the CEO;

(c and d have been deleted);

(

e) anoverview of the plan for the future, including initiatives proposed to commence
or continue (this is a reference to the Strategic Community Plan);

(f) the financial report for the year; and,
(g) such information as may be prescribed in relation to employees; and,

(h) the auditor’s report prepared under 7.9 (1) or 7.12AD(1) for the financial year;
and,

(ha) a matter on which a report must be made under s.29 (2) of the Disability Services
Act 1993 (this is a reference to the Disability Access and Inclusion Plan 2020 —
2024); and

(hb) details of entries made under 5.121 during the financial year in the register of
complaints.

(i) otherinformation as may be prescribed.

This report is to be presented to electors of the district ‘once every financial year’
(section 5.27 (1) of the Act). This is to occur within 56 days of acceptance (s. 5.27 (2)
refers) and the recommended date meets that obligation.

POLICY IMPLICATIONS

Many policies have relevance to the preparation of the reports which comprise the
annual report or inform its content: key examples being A.18 Asset Management and
all F. (Financial) policies including those that address risk management.

FINANCIAL IMPLICATIONS
There is no identified financial implication to this item.

STRATEGIC IMPLICATIONS
All Key Result Areas of the Strategic Community Plan are relevant.

VOTING REQUIREMENTS
Absolute majority.
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11.2.3 WAGIN TOY LIBRARY - LEASE AGREEMENT

PROPONENT: Wagin Toy Library

OWNER: Shire of Wagin

LOCATION/ADDRESS: Court House and old NAB Building,
Tudor Street Wagin

AUTHOR OF REPORT: Donna George, Community Liaison
Officer

SENIOR OFFICER: Mark Hook, Acting Chief Executive
Officer

DATE OF REPORT: 13 December 2023

PREVIOUS REPORT(S):

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CP.LO.1

STRATEGIC DOCUMENT REFERENCE: | 3.7

ATTACHMENTS: Lease Agreement (to follow)

OFFICER RECOMMENDATION
Moved Cr Seconded Cr

That authority be granted to the Shire President and the Chief Executive
Officer to affix the common seal of the Council to the Lease Agreement with
the Wagin Toy Library Inc, subject to the Lease being endorsed by the Minister
for Lands.

Carried 0/0

BRIEF SUMMARY

The Wagin Toy Library group has been running out of the Wagin Playgroup room at
the Eric Farrow Pavilion. The space has proven to be inadequate for the growing
numbers. This is particularly due to lack of space for both Playgroup and the Toy
Library materials and use of space which conflicts with Woolorama.

BACKGROUND/COMMENT

The author has had previous conversations with members of the Wagin Toy Library
due to the constraints within the playgroup room at the Eric Farrow Pavilion, however
at the time there was little alternate options for a new location.

With the move of the Wagin Library and Gallery to the Wagin Courthouse venue, it
was identified that there would be a room which is not required for staff use and is also
less suitable for library access. After discussions with staff post move, we were
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confident in not needing the room and agreed that an invitation should be put to the
Toy Library members to view the area.

The Toy Library members were very keen to make use of the room and would move
in during the January school holiday period should this recommendation be approved.

The benefits for the toy library are many, with a number of parents not participating in
the group due to the current set up and needing to attend the Eric Farrow Pavilion
when playgroup is running to borrow toys. So this move will ensure more parents will
join the group to borrow items. The larger space means the group can spread out, so
all the toys are better placed for viewing. They can also rotate the summer/winter toys.
The group can gain entry to the venue via their own door and parking is within metres
meaning packing in and out is straight forward.

The Toy Library group will also make use of the shed behind the National Bank building
for the storage of the ‘out of season’ toys. They will be responsible for the security of
this shed and have been made aware that if it is required for Shire use, they will need
to vacate.

The benefits for the Wagin Library and Gallery are an immediate increase in foot traffic
through the venue, with two families joining the library and borrowing books on the day
of viewing. They have made arrangements with the Library Manager to plan their open
times with the library story times to encourage more children to attend these events.

CONSULTATION/COMMUNICATION

Acting Chief Executive Officer, Library Manager, staff of the Shire of Wagin and the
Toy Library representatives.

STATUTORY/LEGAL IMPLICATIONS
Local Government Act 1995

Section 3.58 of the Local Government Act 1995 ‘Disposing of Property’ applies to the
disposition of property, including leasing.

Under Functions and General Regulations a disposition of land is an exempt
disposition, and is excluded from the application of section 3.58, if:

(b) the objects of which are of a charitable, benevolent, religious, cultural,
educational, recreational, sporting or other like nature and the members of which
are not entitled or permitted to receive any pecuniary profit from the body’s
transactions.

This lease would be an exempt disposition.
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Power to Lease

This lease is for Part of Reserve 46814 (Courthouse Room) and Part of Lot 50 Tudor
Street, Wagin (Shed). The Shire has a management order over the reserve, with
power to lease subject to approval of the Minister for Lands.

Shire of Wagin Standing Orders

Part 19 - Common Seal

19.1 The Council’'s Common Seal

(1)
(2)

()

The CEO is to have charge of the common seal of the Local Government and is
responsible for the safe custody and proper use of it.

The common seal of the Local Government may only be used on the authority of
the Council given either generally or specifically and every document to which
the seal is affixed must be signed by the President and the CEO or a senior
employee authorised by him or her.

The common seal of the Local Government is to be affixed to any local law which
is made by the Local Government.

The CEO is to record in a register each date on which the common seal of the
Local Government was affixed to a document, the nature of the document, and
the parties to any agreement to which the common seal was affixed.

Any person who uses the common seal of the Local Government or a replica
thereof without authority commits an offence.

Penalty $1,000
POLICY IMPLICATIONS

No direct policy implications.

FINANCIAL IMPLICATIONS

There are no direct financial implications to this report.

STRATEGIC IMPLICATIONS

Key Results Area

3.
3.7

Community Services and Social Environment
Support community activities with resources and facilities as required.

VOTING REQUIREMENTS

Simple Majority.

Ordinary Council Meeting 106 19 December 2023



11.3 MANAGER OF WORKS

1.3.1 WORKS AND SERVICES REPORT - DECEMBER 2023

PROPONENT: Not Applicable

OWNER: Not Applicable
LOCATION/ADDRESS: Whole of District

AUTHOR OF REPORT: Allen Hicks, Manager of Works

SENIOR OFFICER:

Mark Hook, Acting Chief Executive
Officer

DATE OF REPORT: 13" December 2023
PREVIOUS REPORT(S): 14" November 2023
DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.CO1

STRATEGIC DOCUMENT REFERENCE:

2023/24 Approved Budget

ATTACHMENTS:

OFFICER RECOMMENDATION

Moved Cr

Seconded Cr

That Council receive the Manager of Works Officer’s Report as presented.

Carried 0/0

BRIEF SUMMARY
Nil

BACKGROUND/COMMENT
CONSTRUCTION CREW:

e Gravel sheet Hyde Road 2.5km;

e Tarbet Street install new footpath and back fill from Tudhoe to Trimdon;
e Lukin Street construct a new footpath and back fill from Tudhoe to Trenton.

TOWNS CREW:

e Street sweeping CBD;
e Spraying for ants;

e Tidying up of parks and gardens and attending to maintenance work;

e Weed spraying.
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UPCOMING WORKS:

e Beaufort Road construct and seal, widen 1.04 km;
e Bullock Hills Road construct and seal, widen 1 km;
e Dongolocking Road construct and seal, widen 3 km.

ROAD MAINTENANCE:

The works crew have attended public requests, general road maintenance issues
including blow outs on unsealed roads and fallen trees as they arise.

Maintenance grading around the Shire as requested and removing suckers on road
verges.

TOWN MAINTENANCE:

The town crew has been undertaking community requests, removing fallen trees,
cleaning out culverts and drains, patching potholes as time permits. The gardening
crew has been planting seedlings in various location and pots around town.

PLANT / MACHINERY:

General servicing of small and large plant has been carried out by Shire staff, major
servicing, and mechanical repairs to be carried out by Marley Diesel and Ag as
required.

The Shire has taken delivery of the new Conplant 16 tonne roller.

CONSULTATION/COMMUNICATION
Nil

STATUTORY/LEGAL IMPLICATIONS
Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS
This expenditure has been budgeted.

STRATEGIC IMPLICATIONS
These assets are required for works in the community.

VOTING REQUIREMENTS
Simple Maijority
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11.4 MANAGER OF FINANCE
Nil

11.5 TOWN PLANNER REPORT
Nil

11 ANNOUNCEMENTS OF PRESIDENT AND COUNCILLORS

12 URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING

13 CONFIDENTIAL BUSINESS AS PER LOCAL GOVERNMENT ACT S5.23
(2)

14 CLOSURE
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