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SHIRE OF WAGIN  
 
NOTICE OF MEETING  

 

Dear President and Councillors,  

 

The next Ordinary Meeting of Council will be held  

ON:    Tuesday 28 November 2023 

WHERE:  Council Chambers, Shire Office 

AT:   7:00pm  

 

Mark Hook 
ACTING CHIEF EXECUTIVE OFFICER 

 

Note: That, under section 5.65 of the Local Government Act 1995, care should be 
exercised by all councillors to ensure that a ‘financial interest’ is declared and 
that they refrain from voting on any matters which are considered that may come 
within the ambit of the Act. 

  

http://www.wagin.wa.gov.au/


 

 

 
 

DISCLAIMER 
 
No responsibility is implied or accepted by the Shire of Wagin for any act, omission 
or statement or intimation occurring during Council or committee meetings. 
 
The Shire of Wagin disclaims any liability for any loss whatsoever and howsoever 
caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, 
act or omission made in a Council or committee meeting does so at that person’s 
or legal entity’s own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in 
any discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the Shire of 
Wagin during the course of any meeting is not intended to be and is not taken as 
notice of approval from the Shire of Wagin 
 
The Shire of Wagin advises that anyone who has any application lodged with the 
Shire of Wagin shall obtain and should only rely on WRITTEN CONFIRMATION of 
the outcome of the application, and any conditions attaching to the decision made 
by the Shire of Wagin in respect of the application. 
 
Mark Hook   
ACTING CHIEF EXECUTIVE OFFICER  
 

 

  



 

 

 

Community Strategic Vision  
Wagin is a community where individuals, families and businesses can invest and 
prosper, preserving the safe, affordable and inclusive country lifestyle and 
ensuring that Wagin is a place people like to live in and visit.  

Council’s Mission and Philosophy 
The Shire of Wagin is a focussed Local Government providing progressive and 
innovative leadership that builds a sustainable future while supporting a vibrant, 
healthy and caring community. 

Council’s Guiding Values  
• Governance and Leadership 
• Honesty and Integrity 
• Innovation and Creativity  
• Community Focused 
• Environmentally Aware 

 
Shire of Wagin Strategic Community Plan 2020 - 2030 
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Agenda for the Ordinary Meeting of Council to be held in the Council Chambers, Wagin on 
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1. OFFICIAL OPENING  

The Presiding Member, Cr Phillip Blight opened the meeting at  pm. 

2. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE 
(PREVIOUSLY APPROVED) 

 
2.1. ATTENDANCE 

 
Cr Phillip Blight Shire President 
Cr Bryan Kilpatrick Deputy Shire President  
Cr Geoff West Elected Member 
Cr Wade Longmuir Elected Member 
Cr Greg Ball Elected Member 
Cr Ann O’Brien Elected Member 
Cr Sherryl Chilcott  Elected Member 
Mark Hook Acting Chief Executive Officer 
John Fathers Executive Manager Corporate and 

Community Services 
Allen Hicks  Manager of Works  

 
2.2. APOLOGIES 

 
  

 
2.3. APPROVED LEAVE OF ABSENCE 

  
  

 
2.4. VISITORS 

 
3. RESPONSES TO PREVIOUS QUESTIONS TAKEN ON NOTICE 

 
4. PUBLIC QUESTION TIME 

Council conducts open Council Meetings. Members of the public are asked that if 
they wish to address the Council that they state their name and put the purpose of 
their address as precisely as possible. A minimum of 15 minutes is allocated for 
public forum. The length of time an individual can speak will be determined at the 
President’s discretion.  

5. APPLICATION FOR LEAVE OF ABSENCE 
 



 

 

 
6. PUBLIC FORUM  

 
7. PETITIONS/DEPUTATIONS/PRESENTATIONS 

 

8. DISCLOSURE OF FINANCIAL AND OTHER INTERESTS  
 
8.1 DISCLOSURE OF FINANCIAL INTEREST – Local Government Act Section 

5.60a  
 
8.2 DISCLOSURE OF PROXIMITY INTEREST – Local Government Act Section 

5.60b  
 

8.3 DISCLOSURE OF IMPARTIALITY INTEREST – Local Government 
(Administration) Regulation 19AA (Code of Conduct Section 22)  

 
9. CONFIRMATION OF PREVIOUS MEETING MINUTES  

 
9.1 MINUTES FROM THE SPECIAL MEETING OF COUNCIL 24 OCTOBER 

2023  
 
COUNCIL DECISION 
 
Moved Cr    Seconded Cr  
 

1. That the Minutes of the Special Meeting of Council held on Tuesday 24 
October 2023 circulated to all Councillors, be confirmed as a true and 
accurate record.  

 
               Carried 0/0 

 
  



 

 

 
9.2 MINUTES FROM THE ORDINARY MEETING OF COUNCIL 24 

OCTOBER 2023   
 
COUNCIL DECISION 
 
Moved Cr    Seconded Cr  
 

2. That the Minutes of the Ordinary Meeting of Council held on Tuesday 
24 October 2023 circulated to all Councillors, be confirmed as a true 
and accurate record.  

 
               Carried 0/0 

 
9.3 MINUTES FROM THE CEO RECRUITMENT AND SELECTION 

COMMITTEE 13 NOVEMBER 2023   
 
COUNCIL DECISION 
 
Moved Cr    Seconded Cr  
 

1. That the Minutes of the CEO Recruitment and Selection Committee 
held on Monday 13 November 2023 and circulated to all Councillors, 
be received.  

 
               Carried 0/0 

 
9.4 MINUTES FROM THE CEO RECRUITMENT AND SELECTION 

COMMITTEE 21 NOVEMBER 2023   
 
COUNCIL DECISION 
 
Moved Cr    Seconded Cr  
 

1. That the Minutes of the CEO Recruitment and Selection Committee 
held on Monday 21 November 2023 and circulated to all Councillors, 
be received.  

 
               Carried 0/0 

 
 
  



 

 

 
10 FINANCIAL REPORTS   

 
10.1 FINANCIAL REPORTS – OCTOBER 2023  

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Jenny Goodbourn, Manager of Finance 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 16 November 2023 
PREVIOUS REPORT(S): 18 October 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: FM.FI.1 
STRATEGIC DOCUMENT REFERENCE Approved Budget 2023/24 
ATTACHMENTS: 1. Monthly Financial Report  
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Adopts the Financial Report for the period ending 31 October 2023 as 
presented. 

 
               Carried 0/0 

 
BRIEF SUMMARY 
The October 2023 Monthly Financial Report is attached for Council to review and 
adopt. 

BACKGROUND/COMMENT  
In accordance with the Local Government (Financial Management) Regulations 1996. 
Regulation 34, a local government is to prepare a monthly statement of Financial 
Activity for approval by Council. 

The monthly financial report has been updated to present the financial information in 
a format compliant with the new Model Financial Reporting templates developed by 
the Department of Local Government and to ensure compliance with recent changes 
to Accounting Standards and Financial Regulations. 

Under the new regulations we are only required to present the Statement of Financial 
Activity by Nature but we have chosen to continue to include it by Program as well.  



 

 

 
The Shire of Wagin started 2023/24 in a strong financial position with early payment 
of the Financial Assistance Grants on the 30th June forming a major part of the carried 
forward balance from 2022/23.  

The closing surplus as at the 31 October 2023 is $3,841,700. 

Total rates outstanding at the end of October are $640,376. Payments to the end of 
October were $2,593,282 with many people paying by the due date which was the 19th 
September. Approximately 17% have elected to pay by instalment, taking up either 
the 2 or 4 instalments option. Those who have not made payment or an arrangement 
have been forwarded to our collection agent for recovery action to be taken. 

The Shire has a total of $5,468,664 invested in interest bearing accounts which are 
currently earning interest of 4.05% on Treasury OCDF ($2,371,420) and 4.12% on 
Treasury Reserve Term Deposit ($2,055,012) and 1.25% Telnet Saver ($1,042,232). 

The carry forward amount has been adjusted in line with the 2022-2023 Annual 
Financial Report, which is currently with the auditors following their on-site visit at the 
beginning of October. Once the report has been fully audited and approved by the 
OAG it will be presented to council as part of the annual financial report for 2022/2023. 

CONSULTATION/COMMUNICATION  
Nil 

STATUTORY/LEGAL IMPLICATIONS 
Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local 
Government (Financial Management) Regulations 1996. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
All expenditure has been approved via adoption of the 2023/24 Annual Budget or 
resulting from a Council Motion for a budget amendment. 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority 

  













































































 

 

 
10.2 SCHEDULE OF ACCOUNTS PAYMENTS – OCTOBER 2023 

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Jenny Goodbourn, Manager of Finance 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT:  
PREVIOUS REPORT(S): 17 October 2023 
DISCLOSURE OF INTEREST: Nil 
STRATEGIC DOCUMENT REFERENCE Local government (Financial 

Management) Regulations 1996 
FILE REFERENCE: FM.FI.1 
ATTACHMENTS: 1. Payments List 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1 Endorses the list of accounts paid by the Chief Executive Officer 
under delegated authority, during October:  
• EFT Payments EFT13948 – EFT14053, Cheque Payments 203 – 210 and 

Direct Debit Payments DD5362.1 – DD5403.32 from the Municipal 
Account totalling $408,047.67. 

• EFT Payments EFT13988 – EFT14055 from the Restricted Funds 
Account totalling $1,901.65. 

• Credit card Payments totalling $2,224.02. 
 

              Carried 0/0 
 
BRIEF SUMMARY 
This item presents the schedule of payments made during October for Council 
approval in accordance with Regulation 13 of the Local Government (Financial 
Management) Regulations 1996. 

BACKGROUND/COMMENT  
The Local Government has delegated authority to the CEO to make payments from 
the municipal fund or the restricted fund as required. A list of all the payments is to 
be prepared each month showing all accounts paid since the last list was prepared. 



 

 

 
All accounts paid have been fully checked and are supported by purchase orders 
and certified as to the receipt of goods and/or services and compliant with the Shire 
of Wagin purchasing policy. 

CONSULTATION/COMMUNICATION 
Nil 

STATUTORY/LEGAL IMPLICATIONS  
Local government (Financial Management) Regulations 1996 

(1) If the local government has delegated to the CEO the exercise of its power to 
make payments from the municipal fund or the trust fund, a list of accounts paid 
by the CEO is to be prepared each month showing for each account paid since 
the last such list was prepared  
(a) the payee’s name; 
(b) the amount of the payment;  
(c) the date of the payment; and 
(d) sufficient information to identify the transaction. 

2) A list of accounts for approval to be paid is to be prepared each month showing 
— 
(a) for each account which requires council authorisation in that month —  

(i) the payee’s name; (ii) the amount of the payment; and 
(ii) sufficient information to identify the transaction; and  

(b) the date of the meeting of the council to which the list is to be presented.  
(3) A list prepared under subregulation (1) or (2) is to be — 

(a) presented to the council at the next ordinary meeting of the council after 
the list is prepared; and  

(b) recorded in the minutes of that meeting. 
POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
All expenditure has been approved via adoption of the 2023/24 Annual Budget or 
resulting from a Council Motion for a budget amendment. 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority 

  











 

 

 
11 REPORTS TO COUNCIL   

 
11.1 ACTING CHIEF EXECUTIVE OFFICER    

 
11.1.1 ACTING CHIEF EXECUTIVE OFFICERS REPORT – NOVEMBER 2023 

 

PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 1 November 2023 
PREVIOUS REPORT(S): October 2023 
DISCLOSURE OF INTEREST: NIL 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE: All key indicators 
ATTACHMENTS: NIL 
 

OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Accept the Acting Chief Executive Officer’s Report for November 2023 
as presented. 

 
               Carried 0/0 

 
BRIEF SUMMARY 
 
The following item details activities within the CEO portfolio. 

BACKGROUND/COMMENT  
 
The Chief Executive Officer (CEO) is appointed by Council to manage the day-to-day 
affairs of the local government and to perform the functions of the office as defined by 
section 5.41 of the Local Government Act 1995.  

  



 

 

 
Wagin Woolorama 

The Acting CEO has received a letter of complaint from the Wagin Youth Group 
regarding the ablution block placed on their leased area by the Wagin Woolorama 
Committee without permission from the Shire of Wagin or the Wagin Youth Group. 
The Acting CEO attended an onsite meeting with the Wagin Youth Group and the 
Wagin Woolorama Committee representatives to discuss the issue of the ablution 
block that has been placed on the leased area. At the meeting it was agreed to move 
the ablution block to a more suitable site. Council’s staff will move the ablution block 
to the agreed site. 

 

Wagin Historical Village 

The Acting CEO has been approached by the Wagin Historical Society regarding the 
new shed installed at the Historical Village. The Historical Society are of the opinion 
that there was meant to be a bull nosed veranda on the new shed to make it blend in 
with the Historical Village. 

The Acting CEO is still researching this issue and any information would be 
appreciated. Quotes are currently being requested for a bull nose veranda on the shed 
ready for next year’s budget deliberations. 

 

  



 

 

 
Manager of Finance 

The Manager of Finance position was advertised through the West Australian and 
closed on the 13 October 2023. Council unfortunately did not receive any suitable 
applications, so the position has been readvertised to the 1st December 2023. As of 
the 8th November council has received one application. 

Staff 

Kirsty Simkins Shire of Wagin Executive Assistant has resigned from the EA position 
to take a job in Narrogin. Kirsty’s last day was the 14th November 2023. The position 
has been advertised in the local papers and on Council’s website with a closing date 
of the 24th November 2023. As of the 8th November, Council has received one 
application and has sent out two packages. 

Homecare 

Work has commenced on the move of Homecare to the Wagin Town Hall. Purchase 
orders have been given for the wall crack repairs, new lighting and painting. Works 
listed in the budget for repairs to the green room and toilet ceilings will be done in 
conjunction with the Homecare improvements. There have been several issues found 
at the Wagin Town Hall that is requiring immediate attention. The roof over the kitchen 
and green room areas needs to be tek screwed down as the tin has become loose 
and is rusted through in sections so it will need replacing in next year’s budget. 

The box gutters are leaking due to cracks in them and they are totally blocked with 
leaves. One of the lintels above a doorway has collapsed so will need replacing with 
a stronger piece of steel. All of this will be rectified while we are undertaking the works 
for the Homecare move. We are still awaiting quotes for the computer wiring etc and 
the new air conditioner system. The Homecare staff are doing a great job project 
managing the move and the necessary renovations. It is anticipated the move will be 
around January / February 2024.  

Medical Centre 

The Ducted Air Conditioning System that operates in the Doctor Surgery side in 
multiple rooms does not seem to be cooling and has been shutting itself down whilst 
turned on and is hot. The air conditioning unit has been inspected and is beyond repair, 
so quotes are being sourced to replace the whole unit. The cost is anticipated to be 
around $9,000.  

  



 

 

 
The CEO has attended the following meetings for October 2023. 

October 2023 Meeting Attended  
31st  Citizenship Ceremony   
November 2023  
1st  Linda Elms DFES Narrogin and Lyn Lucas SES Wagin 

Discussion on acquisition of land and New SES Building on 
StJohn ambulance site. 

1st  Wagin Youth Group and Wagin Woolorama committee 
regarding Ablution Block 

6th  Narrogin and Wagin Homecare - Meeting to discuss the 
operations for Homecare services in Wagin and roles and 
responsibilities as a provider 

14th  Wagin Woodanilling Landcare Zone AGM 

14th  Kirsty send off  
17th  WALGA CCZ Meeting Lake Grace 

 
Register of, and records relevant to, delegations to CEO and employees. 
 
Under Section 5.46 of the Local Government Act 1995 the CEO must undertake the 
following. 

5.46. Register of, and records relevant to, delegations to CEO and employees. 

 (1) The CEO is to keep a register of the delegations made under this Division to 
the CEO and to employees. 

 (2) At least once every financial year, delegations made under this Division are 
to be reviewed by the delegator. 

 (3) A person to whom a power or duty is delegated under this Act is to keep 
records in accordance with regulations in relation to the exercise of the power 
or the discharge of the duty. 

Below is the register of the Delegations undertaken for the Month of October by the 
CEO and other staff. 
 
No. Delegation Name Delegation To Delegation 

Exercised 
When 
Exercised 

Delegation 
No:1            

Abandoned Vehicles CEO   

Delegation 
No:3            

Agreement to 
Payment of Rates 
and Service 
Charges 

CEO   

Delegation 
No:5           

Approval/Refusal 
Building 
Applications 

BS   



 

 

 
Delegation 
No:6           

Authorised Officers CEO   

Delegation 
No:7           

Authorised Officer 
Caravan Park & 
Camping Ground 

CEO   

Delegation 
No:8            

Authorised Officers 
Dog Act 

CEO   

Delegation 
No:9            

Authorisation of 
Officers to exercise 
certain provisions 
about Land 

CEO   

Delegation 
No:10           

Bushfire Polices 2 
Suspend Prohibited 
& Restricted Burning 
Period, 3 Use of 
Council Equipment 6 
Issuing 
Infringements 

CEO in 
conjunction with 
CBFCO 

  

Delegation 
No:11            

Clearing of Rural 
Road Intersections & 
Fence lines on Road 
Reserves 

CEO 
MW 

  

Delegation 
No:12           

Closure of 
Thoroughfares 

CEO 
MW 

  

Delegation 
No:13            

Declared Noxious 
Weed Control 

CEO 
MW 

  

Delegation 
No:14            

Donation Requests CEO   

Delegation 
No:15            

Dumping of Grain CEO   

Delegation 
No:16            

Firewood Collection 
on Road Reserves 

CEO 
DCEO 
MW 
MF 

  

Delegation 
No:17            

Investments CEO 
MF 
DCEO 

  

Delegation 
No:18           

Legal 
Representation – 
Costs 
Indemnification 

CEO   

Delegation 
No:20            

Payment of 
Accounts  

CEO 
MF 
DCEO 
MW 
Shire President 

  

Delegation 
No:21           

Planning 
Applications  

CEO 
Shire 
Planner(contract) 

  

Delegation 
No:22  

Power and Duties – 
Food Act 2008          

CEO 
EHO 

  



 

 

 
Delegation 
No:23          

Registration Officers 
Dog Act  

CEO 
DCEO 
MF 
CSO 
EA 
FO – Payroll 
FO – Rates 
AO 
WA contract 
Ranger Services 

  

Delegation 
No:24           

Road Train Permits CEO 
Shire president 
MW 

  

Delegation 
No:25          

Septic Tank 
Approvals 

CEO 
EHO 

  

Delegation 
No:26           

Swimming Pool 
Inspections  

CEO 
BS 

  

Delegation 
No:27         

Townscape Painting 
Subsidies 

CEO   

Delegation 
No:28          

Use of Common 
Seal  

CEO 
Shire President 

Lease Agreement 
– Shire of Wagin, 
Greg Ball and 
Paul Drayton 
Hangar # 4 Wagin 
Aerial Strip 
 
Assignment of 
Lease & Variation 
5 Arnott Street, 
Wagin 
 
Loan Agreement 
– Shire of Wagin 
& The Wagin 
Bowling Club 

25 October 
2023 
 
 
 
1 November 
2023 
 
 
10 
November 
2023 

Delegation 
No:29          

Permission to keep 
more than Two Dogs 

CEO 
DCEO 

  

Delegation 
No:30           

Tendering for  
Goods and Services 

CEO   

 
CONSULTATION/COMMUNICATION 
Members of staff; community; council.  

STATUTORY/LEGAL IMPLICATIONS 
No direct legislative reference but the position of CEO is a legislated role as described 
by s. 5.41 of the Local Government Act 1995. 

POLICY IMPLICATIONS 
No direct policy reference. 

FINANCIAL IMPLICATIONS 



 

 

 
No financial impact to this item. 

STRATEGIC IMPLICATIONS  
The CEO references all Key Result Areas of Council. 

VOTING REQUIREMENTS 
Simple Majority.  

  



 

 

 
11.1.2 COUNCIL MEETING DATES IN 2024 

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Kirsty Simkins – Executive Assistant 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 30 October 2023 
PREVIOUS REPORT(S): 10 November 2023 
DISCLOSURE OF INTEREST: NIL 
FILE REFERENCE: GV.CM.2 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: 1. Draft Public Notice 

2. Public Holidays 2024 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. approve the following dates for ordinary meetings of Council, being 
the fourth Tuesday of each month other than January, when no 
meeting will be held, and December, when the meeting will be held the 
third Tuesday of that month to avoid a clash with public holidays: 

 
Tuesday 27 February 2024 
Tuesday 26 March 2024 
Tuesday 23 April 2024 
Tuesday 28 May 2024 
Tuesday 25 June 2024 
Tuesday 23 July 2024 
Tuesday 27 August 2024 
Tuesday 24 September 2024 
Tuesday 22 October 2024 
Tuesday 26 November 2024 
Tuesday 17 December 2024 

 
2. That this decision be published by local Public Notice in accordance 

with regulations. 
 

               Carried 0/0 
 



 

 

 
 
BRIEF SUMMARY 
This item proposes meeting dates and times of ordinary meetings of Council for 
2024. 

BACKGROUND/COMMENT  
Section 5.3 (1) 0f the Local Government Act 1995 specifies that local governments 
hold ordinary Council meetings not less than once each three months. 

Regulation 12 (1) and (2) (a) of the Local Government (Administration) Regulations 
1996 requires that the local government publish on tis official website the meeting 
details of the ordinary meetings of council. 

This item does not address meetings of any standing Committee. 

CONSULTATION/COMMUNICATION 
Chief Executive Officer; administration staff. 

STATUTORY/LEGAL IMPLICATIONS 
Part 5 Division 2 of the Local Government Act 1995, in particular, Local Government 
Act 1995 s.5.25(1)(g); and, regulation 12 Local Government (Administration) 
Regulations 1996, which deals with the publication of meeting details. 

POLICY IMPLICATIONS 
There is no policy relevant to this item. 

FINANCIAL IMPLICATIONS 
Meeting fees of elected members are a budgeted item. Meetings held outside of 
business hours may attract additional staff costs, such as overtime, or may have 
other implications such time off in lieu.  

STRATEGIC IMPLICATIONS  
The following Key Result Areas is relevant: 
5.2 Foster communication with the community. 
 
VOTING REQUIREMENTS 
Simple majority. 

  



http://www.wagin.wa.gov.au/




 

 

 
11.1.3 TERMS OF REFERENCE – HEALTH ADVISORY COMMITTEE 

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 10 November 2023 
PREVIOUS REPORT(S): Unknown 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: GV.CO.2 
STRATEGIC DOCUMENT REFERENCE: 3. Community Services and Social 

Environment 
ATTACHMENTS: 1. Health Advisory Committee 

Terms of Reference 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Adopts the attached terms of reference for the Shire of Wagin Health 
Advisory Committee 

 
               Carried 0/0 

 
BRIEF SUMMARY 
Council is being requested to adopt the terms of reference for the Shire of Wagin 
Health Advisory Committee as attached. 

BACKGROUND/COMMENT  
At the special meeting of Council held on the 24th October 2023 Council passed the 
following resolution. 

5067 COUNCIL DECISION 
 
Moved Cr S M Chilcott    Seconded Cr M A O’Brien  
 

1. That the Acting Chief Executive Officer draw up terms of reference for: 
a) Health Providers Committee 
b) Townscape, Tourism and Promotion Committee.  

 
               Carried 7/0 

 



 

 

 
The Acting CEO has drafted a Terms of Reference for a Health Advisory Committee 
as requested and is attached for Councils Adoption. The Acting CEO has endeavoured 
to cover the requested items in the terms of reference. 

If Council adopts the terms of reference the Acting CEO will organise and call for the 
nominations to the Committee. An agenda Item will then be prepared to formulate the 
Committee In accordance with section 5.8, 5.9 and 5.10 of the Local Government Act 
1995. 

As this Committees of Council includes Community Members (“other Persons” as 
defined in the Act), the tenure of these members, expires either at the end of the tenure 
of appointment or on the date of the next ordinary election.  

CONSULTATION/COMMUNICATION 
No consultation has taken place with the Community on the Terms of Reference. 

STATUTORY/LEGAL IMPLICATIONS 
Section 5.8, 5.9 and 5.10 of the Local Government Act 1995 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Cost of Sitting Fees will be incorporated into the 2023/2024 Budget review. First 
meeting is expected to be in March 2024. 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority 

  









 

 

 
11.1.4 TERMS OF REFERENCE – TOWNSCAPE AND TOURISM ADVISORY 

COMMITTEE 
 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 10 November 2023 
PREVIOUS REPORT(S): Unknown 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: GV.CO.2 
STRATEGIC DOCUMENT REFERENCE: 3. Community Services and Social 

Environment 
ATTACHMENTS: 1. Health Advisory Committee 

Terms of Reference 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 

1. Adopts the attached terms of reference for the Shire of Wagin 
Townscape and Tourism Advisory Committee 

               Carried 0/0 
 
BRIEF SUMMARY 
Council is being requested to adopt the terms of reference for the Shire of Wagin 
Townscape and Tourism Advisory Committee as attached. 

BACKGROUND/COMMENT  
At the special meeting of Council held on the 24th October 2023 Council passed the 
following resolution. 

5067 COUNCIL DECISION 
 
Moved Cr S M Chilcott    Seconded Cr M A O’Brien  
 

1. That the Acting Chief Executive Officer draw up terms of reference for: 
a) Health Providers Committee 
b) Townscape, Tourism and Promotion Committee.  

 
               Carried 7/0 

 



 

 

 
The Acting CEO has drafted a Terms of Reference for a Townscape and Tourism 
Advisory Committee as requested and is attached for Councils Adoption. The Acting 
CEO has endeavoured to cover the requested items in the terms of reference. 

If Council adopts the terms of reference the Acting CEO will organise and call for the 
nominations to the Committee. An agenda Item will then be prepared to formulate the 
Committee In accordance with section 5.8, 5.9 and 5.10 of the Local Government Act 
1995. 

As this Committees of Council includes Community Members (“other Persons” as 
defined in the Act), the tenure of these members, expires either at the end of the tenure 
of appointment or on the date of the next ordinary election.  

CONSULTATION/COMMUNICATION 
No consultation has taken place with the Community on the Terms of Reference. 

STATUTORY/LEGAL IMPLICATIONS 
Section 5.8, 5.9 and 5.10 of the Local Government Act 1995 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Cost of Sitting Fees will be incorporated into the 2023/2024 Budget review. First 
meeting is expected to be in March 2024. 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority 

  







Agendas and Minutes will be administered by the Shire of Wagin. 

 

Recommendations  

All recommendations made by the Committee will be reported to Council for 

consideration. 



 

 

 
11.1.5 WAGIN SHOW GROUNDS WOOLORAMA ADMINISTRATION 

BUILDING 
 
PROPONENT: Shire of Wagin 
OWNER: Shire of Wagin 
LOCATION/ADDRESS: Wagin Show Grounds 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 1 November 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CP.MT.10 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: 1. Quote from APPS Plumbing and 

Gas and photos 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council accept the quote from APPS plumbing and Gas in the amount 
of $13,530 GST inclusive for the supply and installation of stormwater pipe 
to direct and connect 3 stormwater pipes on southwestern side of recreation 
centre to bubble up pit in stable area, approximately 70m and to add extra 
bubble pit on southwestern corner of recreation centre.  

               Carried 0/0 
 
BRIEF SUMMARY 
The Woolorama Administration centre has issues with drainage from the buildings 
gutters and downpipes which causes the water to stay in the entrance areas causing 
issues for persons using this building during the Wagin Woolorama event.  

BACKGROUND/COMMENT  
The Acting CEO and Shire President met with members of the Wagin Woolorama 
Committee where the issue of the water staying around the Administration Centre 
was raised as a major concern for persons using this building during the Wagin 
Woolorama. 

One of the issues is the drain to take away the downpipe water is too small and runs 
under the building to the roadway. This allows water to build up in the footway areas 
by the steps and doorways. Too correct this with road works is very difficult due to 
the building and the trotting track areas. 



 

 

 
The best solution is to plumb the water from the gutters and down pipes to an area 
away from the buildings. The Manager of Works Mr Allen Hicks has looked at the 
issue and agrees the best way would be to plumb the water away from the buildings. 

The Manger of Works has received a quote from APPS plumbing and Gas in the 
sum of $13,530 GST inclusive for the supply and installation of stormwater pipe to 
direct and connect 3 stormwater pipes on southwestern side of recreation centre to 
bubble up pit in stable area and to add an extra bubble pit on southwestern corner of 
recreation centre. 

 

 

CONSULTATION/COMMUNICATION 
The Acting CEO has had an onsite meeting with the Wagin Shire president and 
Wagin Woolorama Committee. 

Discussions and onsite meeting have also been held with the Shire of Narrogin EHO 
and Shire of Wagin Manager of Works Mr Allen Hicks.  

STATUTORY/LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 



 

 

 
A quote has been received from APPS plumbing and Gas in the sum of $13,530 
GST inclusive to undertake the necessary works to resolve this issue. 

This is a Maintenance issue for the Show Grounds building and comes under the 
budget allocation E1130005 Sports Ground Maintenance, E113010 Sports Ground 
Building Maintenance and E113030 Recreation Centre Maintenance Repairs. 

STRATEGIC IMPLICATIONS  
Nil 
 
VOTING REQUIREMENTS 
Simple Majority 

  





 

 

 
11.1.6 ALTERNATIVE KING’S BIRTHDAY PUBLIC HOLIDAY DATE 2024  

 
PROPONENT: Department of Local Government, 

Sport and Cultural Industries 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Acting Chief Executive Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 13 November 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CR.ML.1 
STRATEGIC DOCUMENT REFERENCE: Nil 
ATTACHMENTS: Nil 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That the Shire of Wagin keep the Kings Birthday celebrations as Monday 23rd 
September 2024.  
 
               Carried 0/0 

 
BRIEF SUMMARY 
The Governor has declared that the Celebration Day for the Anniversary of the 
Birthday of the Reigning Sovereign (King’s Birthday public holiday) will be observed 
in 2024 on Monday 23 September. 

Local governments may request that the public holiday be celebrated on an 
alternative day of significance within their districts, instead of the date proclaimed as 
the public holiday for the rest of the State. 

BACKGROUND/COMMENT  
Council may wish to consider the Friday of the Woolorama as an alternative date for 
the Kings Birthday public holiday instead of the 23rd September 2024. 

If Council is interested in having an alternative date declared for the King’s Birthday 
public holiday in 2024 Council must provide a written request containing the 
following: 

• the boundaries of the area that will be affected by the change (if it is other 
than the local government’s boundaries); 

• the reason/s for the alternative date; and 
• the consultation process undertaken to arrive at the alternative date. 



 

 

 
 

Written requests must be submitted no later than Friday 15 December 2023 to: 

CONSULTATION/COMMUNICATION 
No consultation has taken place on this matter.  

STATUTORY/LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority 

  



 

 

 
11.1.7 COUNCIL POLICY C11 – COUNCIL FORUMS 

 
PROPONENT: Not Applicable  
OWNER: Not Applicable  
LOCATION/ADDRESS: Not Applicable  
AUTHOR OF REPORT: John Fathers, Executive Manager 

Community and Corporate Services 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 26 October 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: GV.CM.2 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: 1. Local Government Operational 

Guideline No. 5 – Council 
Forums 

2. Draft Policy C.11 - Council 
Forums 

 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr  
 

1. That the attached Policy C.11 - Council Forums be adopted. 
 
               Carried 0/0 

 
BRIEF SUMMARY 
The purpose of this report is to recommend adoption of the new policy C.11 - Council 
Forums. 
 
BACKGROUND/COMMENT  
The use of Council Forums is supported by WALGA and the Department of Local 
Government, Sport and Cultural Industries (DLGSC). The attached Local Government 
Guidelines support a decision making framework. The guidelines were developed in 
2004.  
A policy should be adopted to ensure that there is clarity on the operation of Council 
Forums and that they adhere to the guidelines. Also, the Standing Orders Local Law 
does not refer to the conduct of forums. 
The forums are relatively informal and the public is generally not present. This is 
justified because ideas and innovation need to be encouraged. Some ideas may never 
amount to a Council decision, and it would be premature to have such preliminary 
ideas publicised without community engagement. No decisions can be made in these 
forums because they are closed to the public.  



 

 

 
Council Forums provide the opportunity for more discussion and exploration of ideas 
than Council meetings. The experience at other local governments is that these forums 
improve the strategic focus and help build a sense of team amongst the Councillors 
and the staff. Trust is built when people work together on the community's priorities.  
The same Council Forum format can be useful for occasional workshops about more 
complex issues like strategic planning, asset management planning, long term 
financial planning and other informing strategies. This does not preclude Council 
holding separate workshops if there is insufficient time to run them within a Council 
Forum. Council may also decide to hold a workshop in place of a Council Forum in a 
particular month.  
Council Forums and workshops can offer a more flexible format in comparison to 
formal committees. All Council members are involved in the processes that may lead 
to Council decisions and it requires less staff resources preparing for meetings and 
keeping track of actions.  
Reports that normally come to Council meetings for noting can be listed for discussion 
at a Council Forum because they don't require a decision. This can save time in 
Council meetings.  
It is recommended that a fixed time be set so that the Council Forums finish on time. 
The agenda should be structured so that the most important matters are discussed 
first. Any less important items left on the agenda at the end of the meeting can be 
carried over the next meeting. Councillors and staff are both encouraged to contribute 
to the agenda by suggesting ideas and topics for discussion. 
 
CONSULTATION/COMMUNICATION 
This policy has been drafted to guide the conduct of Council Forums. There has been 
no community engagement in the drafting of this policy because the recommendation 
is assessed as low potential impact. 
 
STATUTORY/LEGAL IMPLICATIONS 
Not applicable. 
 
POLICY IMPLICATIONS 
This report recommends the adoption of a new policy. 
 
FINANCIAL IMPLICATIONS 
There are no direct financial implications to this report.  
 
STRATEGIC IMPLICATIONS  
Nil.  
 
VOTING REQUIREMENTS 
Simple Majority.  
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1.	 Introduction

Over recent years many local governments 
have introduced procedures that allow 
elected members and officers to meet and 
discuss matters relating to the operation 
and affairs of their local government 
outside of the formal council meeting 
framework. This has been done through an 
informal meeting process that has been 
given a range of titles including briefing 
or information sessions, workshops and 
corporate discussions. For the purposes 
of this guideline the term “forum” will be 
used to encompass such meetings.

The forum approach has allowed the 
ordinary meeting of council to focus on  
the decision-making needs of the local 
government. Many local governments 
that have adopted the forum process 
in preference to standing committees 
claim that it has led to better informed 
elected members and a more efficient 
and effective decision-making regime. 
This guideline is designed to assist those 
local governments that do conduct forums 
by listing appropriate procedural and 
behavioural controls. The adoption of such 
controls should reassure the community 
that the council decision-making 
mechanisms are accountable, open  
and transparent.

Local government forums range from one-
off events discussing a particular issue 
through to regular, structured meetings, 
albeit not convened under the auspices of 
the Local Government Act 1995 (the Act). 
This guideline is intended to address those 
forums that are held on a regular basis. 

While acknowledging that regular 
forums are invaluable and legitimate, the 
Department advises that the conduct 
of such has generated complaints 
regarding the potential for a reduced 
level of transparency in the decision-
making process and hence a reduction in 
accountability to and involvement by the 
community. Local governments need to 
make a clear distinction between forums 
and the formal debate and decision- 
making process.

It is recognised that local governments 
may conduct other sessions or workshops 
which would include items such as team 
building exercises, strategic planning 
workshops and community input forums.  
It is not intended that these guidelines 
would necessarily be applied to such 
sessions, but some of the suggested 
procedural controls may have relevance.

Issues relating to council forums that are 
addressed in these guidelines include:

xx 	accountability;
xx openness and transparency;
xx probity and integrity;
xx authority for the presiding person;
xx participation by elected members  

and staff; 
xx proposals under Town Planning Schemes;
xx formulating management documents; 

and
xx forums immediately prior to an  

ordinary meeting of council.



Council Forums	 Page 3 of 12

2.	 Principles of the Act

Part 5 of the Act sets out the framework 
whereby elected members meet as  
the governing body for the purpose  
of decision-making on behalf of the  
local government.

It is an intention of the Act that councils 
conduct business and make decisions –

xx openly and transparently;
xx with a high level of accountability to 

their community;
xx efficiently and effectively;
xx with due probity and integrity;
xx acknowledging relevant community 

input;
xx with all available information and 

professional advice; and
xx with the fullest possible participation  

of elected members.

The Act establishes ordinary, special and 
committee meetings. Each council must 
decide the meeting structure it will adopt 
within the legal framework for it to achieve 
the most efficient and effective decision-
making process. It is a legal requirement 
that all decisions made on behalf of the 
local government are to be made at 
meetings called and convened under  
the provisions of the Act.

In addition to ordinary and special 
meetings, elected members can meet as 
a committee, membership of which may 
vary in number from three to all members 
of council. Committees can discuss 
matters and make recommendations  
to the council or, if given delegated 
authority by the council, can make 
decisions on its behalf. A council does  
not need to have committees and can  
have all matters presented to it directly  
for decision. A recent trend has been  

for councils to abolish the system of 
standing committees or limit the number 
and/or range of committees and adopt  
a forum approach.

3.	 Council Forums

Local government forums range from a 
once-only event to discuss and explore 
a particular issue, a number of sessions 
to address matters such as a specific 
project or the compilation of a report for 
internal or external use, through to forums 
held at regular intervals with a consistent 
structure and objectives.

Regular forums run in local governments 
exhibit two broad categories which we 
have titled agenda and concept. They are 
differentiated by the stage of development 
of issues which are discussed by elected 
members and staff. The two types are 
described below along with the variations 
in procedural controls and processes 
suggested for each.

Concept Forums

Concept forums involve elected members 
and staff meeting to propose, discuss and 
formulate philosophies, ideas, strategies 
and concepts for the development of 
the local government and the district. 
Such forums often involve projects that 
are in the early planning stage and are 
some time away from being presented 
to council for decision. In discussing such 
issues, staff are looking for guidance from 
the elected members as they research 
the matter and draft the report. Elected 
members and staff are also looking to 
present ideas and concepts for future 
consideration. If the response is favourable 
staff can proceed with their research and 
eventual report on the matter.
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Examples of the type of issues concept 
forums may cover include –

xx current matters of a local or regional 
significance;

xx matters relating to the future 
development of the local government;

xx significant revenue-raising requirements 
or expenditure needs;

xx the development of internal strategic, 
planning, management and financial 
documents; and

xx development of the selection criteria 
and performance objectives for the 
Chief Executive Officer (CEO).

Behind closed doors and in a relatively 
informal manner are the two notable 
characteristics of concept forums. Holding 
such meetings behind closed doors is 
justified in that many of the ideas and 
concepts are preliminary and while 
looking for that creative gem some may 
be extreme, expensive or impractical and 
never adopted.

Discussion on such proposals in a public 
forum would be counter-productive. Privacy 
and informality allows elected members to 
propose ideas, ask questions and discuss 
issues for the better understanding of 
those in attendance. Such forums assist 
individuals to become better informed and 
to clarify their views. 

The privacy and informality of concept 
forums also has pitfalls including the risk 
of neglecting proper standards of probity 
and public accountability. Over time, 
participants can become too familiar, and 
therefore more lax, with the procedure 
and purpose of the meeting. Unless 
procedures are adopted and rigorously 
applied to these forums, there is a danger 
that collective or collaborative decisions 
may be made, implied and otherwise.

Agenda Forums

For proper decision-making, elected 
members must have the opportunity 
to gain maximum knowledge and 
understanding of any issue presented 
to the council on which they must vote. 
It is reasonable for elected members to 
expect that they will be provided with 
all the relevant information they need to 
understand issues listed on the agenda 
for the next or following ordinary council 
meetings. The complexity of many items 
means that elected members may need 
to be given information additional to that 
in a staff report and/or they may need an 
opportunity to ask questions of relevant 
staff members. Many local governments 
have determined that this can be achieved 
by the elected members convening as 
a body to become better informed on 
issues listed for council decision. Such 
assemblies have been termed agenda 
forums. It is considered they are much 
more efficient and effective than elected 
members meeting staff on an individual 
basis for such a purpose with the added 
benefit that all elected members hear the 
same questions and answers.

To protect the integrity of the decision-
making process it is essential that agenda 
forums are run with strict procedures.

4.	� Principles Governing  
Procedural and Behavioural 
Controls for Forums

Local governments that conduct forums or 
are considering doing so have the right to 
implement a forum system that best suits 
their needs. The principles and associated 
procedures set out below, if adopted by 
local governments when conducting
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forums, will ensure that all requirements of 
accountability, openness and transparency 
are satisfied.

The identified principles and associated 
procedures are accountability, openness 
and transparency, probity and integrity, 
authority for the chair and meeting 
notification. Each of these is explained 
below.

Accountability

The Act requires that ordinary and 
special council meetings and committee 
meetings that have delegated authority 
must be open to the public. Most local 
governments also open committee 
meetings even where there is no 
delegated authority. This openness allows 
the community to view the decision-
making process from the time an issue 
is first presented to elected members 
through to the final decision.

There must be no opportunity for a 
collective council decision or implied 
decision that binds the local government  
to be made during a forum.

Agenda forums should be for staff 
presenting information and elected 
members asking questions, not 
opportunities to debate the issues.  
A council should have clearly stated rules 
that prohibit debate or vigorous discussion 
between elected members that could 
be interpreted as debate. Rules such 
as questions through the chair and no 
free-flowing discussion between elected 
members should be applied.

If there is minimum debate in the ordinary 
meeting because the elected member 
attitudes have been established through 
the item being thoroughly canvassed in 
the agenda forum then the community 

is denied the opportunity to witness any 
debate and understand how the council 
reached its decision. Other concerns relate 
to elected members agreeing on movers, 
seconders and/or amendments. Such 
an approach must not be allowed by the 
council whether the agenda forum is open 
or closed to the public but a closed forum 
will almost certainly generate a perception 
by the community of secret meetings 
where the decisions are made beyond 
public scrutiny.

Councils, when considering conducting 
closed forums, need to consider their 
reasons for justification against the likely 
damage to their public standing from 
the perception of secrecy. A policy that 
the forums will generally be open to the 
public will make a significant contribution 
to the community perception of council 
accountability. A clearly delineated 
distinction between agenda and concept 
forums is important for these reasons.

Openness and Transparency

A significant strength of local government 
is the openness and accessibility of 
its processes to the community. In 
conducting forums each local government 
should make a conscious decision to 
promote the community perception that 
it embraces the concept of openness 
and transparency. Therefore, whenever 
appropriate, forums should be open to  
the public.

Probity and Integrity

The legislation provides that in ordinary 
meetings and committee meetings  
elected members must disclose  
conflicts of interest and exclude 
themselves from proceedings where  
they have a financial interest.
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Disclosure in forums is a matter of ethics. 
The disclosure requirements only apply 
to meetings that are convened under the 
provisions of the Act. Elected members 
can legally participate at forums without 
being in breach of the legislation even 
where they have a clear financial interest 
or conflict of interest. Such participation 
is ethically unacceptable and is clearly at 
odds with the probity and accountability 
principles of the Act and codes of conduct. 
It is essential that councils adopt standards 
for forums that stipulate that disclosure 
rules applying to meetings constituted 
under the Act also apply at all forums. 
Disclosure should lead to an individual 
departing the forum.

Authority for the Chair

Many councils have established a forum 
process without specifying how the 
forums should be chaired and what 
authority the chair is given to control 
proceedings. In some local governments, 
the CEO chairs the forums in certain 
circumstances. This latter approach is not 
supported because it confuses the roles 
and relationships established in the Act.

It is recommended that the mayor or 
president or, if appropriate, another elected 
member, chairs all forums that involve 
elected members. Properly managed 
forums rely on strength and leadership 
from the chair. Therefore, a forum’s chair 
should be supported by established rules 
similar to the standing orders that apply to 
formal meetings.

Meeting Notification

The provisions of the Act are designed 
to ensure that members are given timely 
notice of, and information for, council and 
committee meetings. Formal provisions 

do not apply to forums but the principles 
remain the same. Adequate notice needs 
to be given of the time, location and 
content of the forum.

The forum process is most successful in 
those local governments where forums 
are held on a regular basis such as on the 
alternative weeks to the ordinary council 
meeting (where they are held fortnightly) 
or a week before the ordinary council 
meeting. By setting the dates for forums 
well in advance, elected members,  
staff and the community can plan for  
their attendance.

Forums that are organised without 
adequate notice or a proper agenda are 
often poorly attended and inefficiently run. 
This will be detrimental to the purpose of 
the forum.

5.	� Particular Issues of Concern in 
the Forum Process

There are a number of concerns relating  
to the content and conduct of forums. 
These are set out below. Councils need  
to be aware of these and take action  
to overcome the concerns if such apply  
to them.

Dealing With Proposals Under the Town 
Planning Scheme

The discretion available to council when 
making decisions under the Act is not 
always available when making decisions 
under town planning legislation. When 
a council is dealing with town planning 
matters, it does so under the powers 
conferred by the State planning legislation. 
Council assumes the role of a planning 
authority (ie Western Australian Planning 
Commission) and an elected member the 
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role of a planning commissioner. Council is 
not only constrained by the conditions of 
its Town Planning Scheme but also by the 
relevant State Acts.

Decision-making in town planning matters 
requires the decision-maker to maintain 
a high degree of independence from 
the process leading up to the decision 
being made. The elected member needs 
to be in a position of being able to make 
his or her decision after taking into 
account the relevant and material facts 
and circumstances as presented to all 
fellow elected members. These same 
comments apply whether councils do 
or do not work with specialist planning 
committees. Elected members need to 
be wary of involvement in the lead-up 
process to a certain decision, especially as 
a sole agent or member of a small group 
and being subjected to information from 
the developer or parties associated with 
the developer. This may be interpreted 
as reducing the independence of the 
decision-maker.

Councils will often have briefings relating 
to development issues and these 
are important in terms of the elected 
members becoming fully informed on the 
matter on which they have to vote. The 
nature of the decision means that briefing 
sessions involving planning matters should 
be conducted with the strictest of rules. 
There should be no implication of debate 
between elected members; the session 
should primarily involve information 
being given by the relevant officer and 
other parties with questions from the 
floor directed through the chair. In cases 
where an elected member has relevant 
information on a development matter to 
be conveyed to the meeting, it must be 
done through the chair so that all decision-
makers are privy to that information.

Formulating Management Documents

Many local governments prepare their 
management documents, such as 
budgets, plans for the future and policy 
manuals, through a forum process. In 
many cases this involves a number of 
forums to which all elected members are 
invited and the public are excluded. Such 
forums are not set up under the auspices 
of the Act. There are no formal decisions 
made as in due course the documents are 
adopted at a formal meeting of council. 
Nevertheless, as the forums proceed 
and the document is developed, some 
issues are included, some are discarded 
and others may need further research by 
staff. If records of the matters discussed 
at the forums are not kept, development 
stages of the documents will be uncertain 
and hence any orderly progress inhibited. 
Additionally, the process may lack 
accountability and the probity of elected 
members and staff could be challenged. 
Change of membership of the group  
by either staff or elected members  
would again place doubt on the validity  
of the process.

A more suitable procedural process for the 
development of management documents 
would be the formal establishment 
of a committee under the Act with 
that assigned purpose. Although the 
committee meetings, if no power or duty 
has been delegated to the committee, are 
not required by legislation to be open to 
the public, the integrity of the process is 
protected by the legislative requirement 
for the agenda and minutes to be available 
for public inspection. Such committees, 
upon completion of their assigned task(s), 
could be wound up or reconvened the 
following year when the task was again 
required. Examples would be a committee 
reviewing standing orders and a “Budget 
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Committee”. The former would be wound 
up upon submission of its report to 
council. The “Budget Committee” would 
be an ongoing but occasional committee 
which would meet each year from (say) 
March to early July.

Some committees could have a select and 
limited membership whereas others (such 
as the budget committee) could include all 
elected members.

Forums Immediately Prior to an 
Ordinary Meeting of Council

Some local governments hold forums 
immediately prior to ordinary council 
meetings. Anecdotal evidence suggests 
that in discussing the agenda of the 
forthcoming meeting at such forums 
implied decisions may be made. This 
familiarity with the issues and known 
attitudes can lead to debate at the 
ordinary council meeting being stifled or 
non-existent much to the chagrin of the 
public who are not privy to the earlier 
discussions. Forums held immediately 
prior to ordinary council meetings cause 
more complaints of secret meetings and 
predetermined decisions than any other 
type of forums.

Pre-meeting forums may be beneficial 
where an elected member has additional 
or alternative information to that contained 
in a staff report which may be controversial 
or cause problems within the ordinary 
meeting at the time the item is discussed. 
Certainly, it is an advantage for the CEO, 
council and particularly the presiding 
member to be aware of potential problems 
in the forthcoming ordinary meeting. 
While a pre-meeting forum provides 
the opportunity to inform others of the 
potential problem it would be preferable  
to raise the matter with likely concerned 

parties such as the presiding member, 
CEO and reporting officer much earlier 
than immediately before the meeting. 
Early advice will give those concerned the 
opportunity to undertake action to address 
the identified problems.

It is recognised that with many local 
governments, especially those that are 
in rural locations, the timing of the pre-
meeting forum is understandable in 
that the elected members can only get 
together once a month because of travel 
time and they need an opportunity to 
discuss issues with the freedom of  
a forum.

After consideration of these issues, 
it is recommended that if a council 
determines that the only time available 
for a forum is prior to an ordinary council 
meeting and it is to be closed to the 
public, then it be established as a concept 
forum and reference to the forthcoming 
agenda should be prohibited unless a 
special circumstance is conveyed to 
the presiding member. An example of a 
special circumstance would be information 
additional to, or contradicting the staff 
report which is likely to lead to non-
adoption or significant variation of the 
recommendation and it has not been 
possible to convey such information at 
an earlier time. Adoption of the concept 
forum approach means elected members 
needing additional information or 
explanations from staff on forthcoming 
agenda items will have to make alternative 
arrangements to meet their requirements.

The adoption of such rules on pre-meeting 
forums should be conveyed to the public. 
Advice of the conducting of such a forum 
and its general content at the ensuing 
ordinary meeting will reinforce the 
openness and accountability of council.
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6.	� Forums that Incorporate Both 
Concept and Agenda Items

Many local governments will run 
only one forum and it will cover both 
agenda items to be addressed at the 
next council meeting and wide-ranging 
concept issues. It is suggested that the 
different requirements of the two types 
are recognised and they be categorised 
as such in the forum agenda. The most 
important aspect is that the presiding 
person apply appropriate procedures 
regarding debate and discussion between 
elected members when agenda items  
are being covered.

Such forums should also be open to  
the public.

7.	 Model Procedures for Forums

Before introducing, or continuing with 
forums, councils have a responsibility to 
weigh carefully the risks as well as the 
benefits associated with such a process 
and consider if there are better, alternative 
ways of achieving the desired outcomes.

Councils that hold forums should adopt 
meeting rules and processes to ensure 
that proper standards of probity and public 
accountability are adhered to. Particular 
emphasis must be placed on ensuring that 
there is no decision-making during these 
forums and that this is rigidly enforced. 

Procedures Applying to Both Concept 
and Agenda Forums

The Department recommends that 
councils adopt a set of procedures for  
both types of forums which include  
the following –

xx Dates and times for forums should be 
set well in advance where practical;

xx The CEO will ensure timely written 
notice and the agenda for each forum  
is provided to all members;

xx Forum papers should be distributed to 
members at least three days prior to the 
meeting;

xx The mayor/president or other 
designated elected member is to be  
the presiding member at all forums;

xx Elected members, employees, 
consultants and other participants shall 
disclose their financial and conflicts of 
interest in matters to be discussed;

xx Interests are to be disclosed in 
accordance with the provisions of the 
Act as they apply to ordinary council 
meetings. Persons disclosing a financial 
interest will not participate in that part 
of a forum relating to their interest and 
leave the meeting room;

xx There is to be no opportunity for a 
person with an interest to request that 
they continue in the forum; and

xx A record should be kept of all forums. 
As no decisions will be made, the 
record need only be a general record 
of items covered but should record 
disclosures of interest with appropriate 
departures/returns. 

Procedures Specific to Concept Forums

The Department recommends that 
councils adopt specific procedures for 
concept forums which include  
the following –

xx Concept forums may be open to the 
public when an issue is being discussed 
that council believes would benefit from 
public awareness and debate;
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xx Discussion between members is to be 
limited to those issues which are in the 
preliminary development stages. Items 
already listed on a council meeting 
agenda are not to be discussed; and

xx As discussion items are not completely 
predictable there is to be some flexibility 
as to disclosures of interest. A person 
may disclose an interest at the time 
discussion commences on an issue not 
specifically included on the agenda.

Procedures Specific to Agenda Forums

The Department recommends that 
councils adopt specific procedures  
for agenda forums which include  
the following –

xx Agenda forums should be open to the 
public unless the forum is being briefed 
on a matter for which a formal council 
meeting may be closed;

xx Items to be addressed will be limited 
to matters listed on the forthcoming 
agenda or completed and scheduled to 
be listed within the next two meetings 
(or period deemed appropriate);

xx Briefings will only be given by staff or 
consultants for the purpose of ensuring 
that elected members and the public 
are more fully informed; and

xx All questions and discussions will be 
directed through the chair. There will  
be no debate style discussion as this 
needs to take place in the ordinary 
meeting of council when the issue is 
set for decision.

8.	� General Discussions in Councils 
Without Forums

Travel and time constraints mean that 
many councils can convene for a limited 
time; for many, only one day per month.  
As a result, some local governments have 
continued with the traditional ordinary 
meeting format where the decision-making 
is combined with wide-ranging discussion 
on other matters. A major problem with 
this approach is that the wide-ranging 
discussions result in meetings continuing 
for long periods of time.

There are benefits to elected members, 
the public and the staff if the issues 
requiring decision are dealt with during 
one continuous stage early in the meeting.

Elected members can have more effective 
broad ranging discussion during the same 
time frame as the traditional council 
meeting with a revised structure. It is 
suggested a better format would be for  
the ordinary meeting to be closed as  
soon as the required decisions have 
been made. The general discussions 
would then be pursued in a concept 
format environment. The advantages 
of this approach are the opportunity for 
councillors to discuss issues of concern  
in an informal environment.
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9.	 Summary

With most local governments, elected 
members need opportunities to discuss 
issues outside of the formal ordinary 
meeting process. The Department 
acknowledges this approach because 
those elected members that have the 
maximum opportunities for input will 
obtain the greatest satisfaction emanating 
from their time in local government.

The opportunity for input can be best 
gained through forums or committees of 
the full council.

Councils that wish to hold forums of 
either the concept or agenda type are 
encouraged to adopt rules and processes 
that are in line with these guidelines. 
This will assist with openness and 
accountability, minimise public criticism 
and lead to a more effective and efficient 
local government.
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About the Guideline series

This document and others in the series are intended as a guide to good practice and should not be taken 
as a compliance requirement. The content is based on Department officer knowledge, understanding, 
observation of, and appropriate consultation on contemporary good practice in local government. Guidelines 
may also involve the Department’s views on the intent and interpretation of relevant legislation.

All guidelines are subject to review, amendment and re-publishing as required. Therefore, comments on any 
aspect of the guideline are welcome. Advice of methods of improvement in the area of the guideline topic 
that can be reported to other local governments will be especially beneficial.

Local Government Advisory Hotline
1300 762 511
Email: lghotline@dlgc.wa.gov.au 
8.30am–5.00pm, Monday to Friday

These guidelines are also available on the  
Department’s website at www.dlgc.wa.gov.au

For more information about this and other guidelines,  
contact the Local Government Regulation and Support Branch at:

Department of Local Government and Communities
Gordon Stephenson House, 140 William Street, Perth WA 6000 
GPO Box R1250, Perth WA 6844 
Telephone: (08) 6551 8700  Fax: (08) 6552 1555   
Freecall (Country only): 1800 620 511 
Email: info@dlgc.wa.gov.au  Website: www.dlgc.wa.gov.au 

Translating and Interpreting Service (TIS) – Tel: 13 14 50



C.11      COUNCIL FORUMS   

POLICY NUMBER C.11

POLICY TYPE COUNCIL

DATE ADOPTED 

REVIEW DATE November 2025 

DELEGATION APPLICABLE No

OBJECTIVE 

Council Forums provide an opportunity for Councillors and staff to discuss strategies, policy and 
concepts without the constraints of Standing Orders and the requirement for public participation.

GUIDELINES 

1. Council Forums are a component of Council's Decision-Making Framework. Policy and 
procedures need to be adopted for these meetings to ensure that Council Forums maintain 
standards of behaviour, probity and public accountability. No decisions can be made in these 
forums.

1.1 Council Forums can be useful for:

a) Discussing strategic ideas

b) Discussing policy ideas

c) Reviewing services

d) Workshops on informing strategies

e) Seeking feedback on a notice of motion

f) Alerting each other about emerging issues

g) Hear presentations from stakeholders

h) Providing updates on significant projects

i) Providing progress on Corporate Business Plan priorities

j) Discussing service delivery

k) Providing information on operational matters.

2. Policy Requirements

2.1. Calling Council Forums and Workshops:

a) The Shire President or CEO may call a Council Forum or Workshop.

2.2. Presentations:

a) In consultation with the Shire President, the CEO may approve a request for a 
presentation to a Council Forum or Workshop on issues considered of special 
significance to the Shire.

2.3. Agenda:
a) The CEO shall prepare an agenda for each Council Forum or Workshop. 



b) Council members may submit agenda items for a Council Forum by email up to one 
week prior.

2.4. Notice:
a) The CEO shall give Council Members at least one week written notice of a Council 

Forum or Workshop unless the CEO, in consultation with the Shire President, agrees 
to provide a lesser period of notice in urgent or exceptional circumstances.

2.5. Presiding Person:

a) The Shire President shall preside at Council Forums or Workshops. The Shire 
President may nominate another person to be the presiding person.

2.6. Disclosure of Interests:

a) Those provisions in the Code of Conduct dealing with Conflict of Interests shall apply 
to Council Forums and Workshops.

2.7. Notes of Meetings:

a) The CEO will cause notes to be kept of each Council Forum and Workshop. 

b) These notes will include the date, attendance and title of the regarding the subjects 
addressed.

2.8. Decisions:

a) As these meetings are outside the statutory framework of the Local Government Act 
1995 and are not intended to replace ordinary council meetings, Council cannot make 
decisions at Council Forums or Workshops.

2.9. Voting Intentions:

a) Council Members must not indicate their voting intentions at a Council Forum or 
Workshop.

2.10. Council Forums:

a) Council Forums provide an opportunity for Council Members to discuss ideas, 
strategies and concepts for the development of the Shire or projects that are in the early 
planning stage and are some time away from being presented to Council for a decision. 
They provide an opportunity for relevant staff or outside consultants to present 
information to Council Members on the concept or project.

b) They allow Council Members to ask questions of relevant staff or consultants and 
enables Council Members to discuss aspects of the concept or project.

2.11. Council Forum - Procedure:

a) Council Members may ask questions of relevant staff or consultants and must address 
their questions and all discussion through the presiding person.

b) The CEO may provide background briefing notes prior to the Council Forum to inform 
discussion. 

c) Council Members must limit their discussion about issues arising in the Council Forum 
to brief statements on relevant matters. Council Members must not enter into debate. 

d) Council Forums will be limited to two hours and any remaining agenda items will be 
carried over to the next agenda.

2.12. Council Forum - Public Attendance:

a) Council Forums are generally closed to the public.

2.13. Workshops:



a) Workshops provide an opportunity for Council Members to have input into the 
development of a strategy, policy, concept or project scope. They allow Council 
Members to explore different options with relevant staff and to participate more fully in 
the development of a strategy, policy, concept or project scope.

2.14. Workshops - Procedure:

a) Council Members may ask questions of relevant staff and may address their questions 
through the presiding person or directly to the person concerned.

b) Council Members must not debate their voting intentions at a Workshop.

2.15. Workshops - Public Attendance:

a) Workshops are generally closed to the public.

HISTORY 

Nil.

RESPONSIBLE OFFICER 

Chief Executive Officer



 

 

 
11.1.8 CONTRACT CEO 

 

PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 21 November 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: NIL 
FILE REFERENCE: PE.AR.1 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: 1. Draft contract of employment, 

(confidential). 
  

OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Approve the CEO employment contract as detailed in confidential 
attachment and is satisfied with the proposed terms of that contract in 
accordance with Section 5.36(2)(b) of the Local Government Act 1995. 

 
2. Authorise the President to negotiate the contract on behalf of the Shire 

of Wagin.  
 
               Carried 0/0 

 

BRIEF SUMMARY 
This item seeks Council’s approval for an employment agreement for the approved 
candidate from the CEO selection Committee. 

BACKGROUND/COMMENT  
The CEO selection Committee met on the 21 November and has recommended a 
preferred candidate to Council. Council needs to authorise a Contract for the preferred 
Candidate. The Shire President along with the Consultant will undertake the 
negotiations on behalf of Council with the preferred candidate. 

The agreement is presented for Council’s consideration and approval. 



 

 

 
 CONSULTATION/COMMUNICATION 
The CEO Selection Committee  

STATUTORY/LEGAL IMPLICATIONS 
Local Government Act 1995 (particularly sections 5.36, 5.39 and 5.41). 

POLICY IMPLICATIONS 
Most policies have relevance to the position of CEO; policies A.1 Employees, A.22 
Temporary Employment or appointment of acting CEO, A.27 Standard for CEO 
Recruitment, Performance and Termination are directly relevant to this item.  

FINANCIAL IMPLICATIONS 
This item does not create additional financial obligations and expenditures are 
provided for in the draft financial budget for 2023/24. 

STRATEGIC IMPLICATIONS  
The appointment of the CEO is a key responsibility of Council.   

VOTING REQUIREMENTS 
Absolute Majority 

 

  



 

 

 
11.1.9 SALE OF LOT 220 (No. 7) VERNALL STREET WAGIN  

 

PROPONENT: Ron Walker 
OWNER: Shire of Wagin  
LOCATION/ADDRESS: 7 Vernal Street Wagin  
AUTHOR OF REPORT: Chief Executive Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 22 November 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CP.AQ.1 
STRATEGIC DOCUMENT REFERENCE: Nil 
ATTACHMENTS: 1. Letter of Offer from Ron Walker  

 
2. Market Valuation Joe Fanchi Real 

Estate Wagin 
 

OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 

1. That Council accept the offer of $15,000 from Mr Ron Walker for the 
purchase of Lot 220 (7) Vernal Street subject to the advertising as required 
under Section 3.58 (3) Local Government Act 1995. 
 

2. That Council gives local public notice of the proposed disposition for Lot 220 
Venal Street as outlined under Section 3.58 (3) Local Government Act 1995. 

 
3. That the CEO arrange the settlement of the sale of Lot 220 to Mr Ron Walker 

if no submissions are received on the advertised Disposition of Sale under 
Section 3.58 (3) Local Government Act 1995. 

 
               Carried 0/0 

 

BRIEF SUMMARY 
Council has received an offer to purchase Lot 220 7 Vernal Street from Mr Ron Walker for 
$15,000. 

BACKGROUND/COMMENT  
Council had listed on its website the following lots for sale. This listing was posted on Council’s 
website in approximately 2011. The CEO has had the listings removed as the Market Values 
for these lots don’t appear to be current. 



 

 

 

 

The CEO was aware that an offer may be forthcoming and requested a Market Valuation from 
Joe Fanchi Real Estate Wagin. 

The Valuation from Joe Fanchi Real Estate Wagin is attached under separate cover the 
Market Valuation given is $20 - 25,000 offered unencumbered on the open market. 

As the lots have been on the market for some time, but only advertised on Council’s website 
the acting CEO believes the offer to be a reasonable offer for Lot 220 Vernal Street. 



 

 

 
The Acting CEO has been unable to find any survey pegs for the property so this may need 
to be re surveyed as part of the settlement process. 

The Manager of Works Mr Allen Hicks has measured the block and placed pegs on the 
boundaries but cannot guarantee that these are correct. 

Council will be required to advertise the sale of Lot 220 Vernal Street Wagin as outlined in 
Section 3.58 (3) Local Government Act 1995. 

Council holds freehold title to Lot 220 Vernal as shown below but will be required to request a 
new separate title for Lot 220 Vernal Street as part of the settlement.  

 

CONSULTATION/COMMUNICATION 
No consultation has taken place except with the Real Estate Agent Joe Fanchi for a Market 
Value.  

Discussions have been held with the proposed purchaser Mr Ron Walker.  

  



 

 

 
STATUTORY/LEGAL IMPLICATIONS 
Section 3.58 (3) Local Government Act 1995. 

3.58. Disposing of property 

 (1) In this section —  
 dispose includes to sell, lease, or otherwise dispose of, whether absolutely 

or not; 
 property includes the whole or any part of the interest of a local government 

in property, but does not include money. 

 (2) Except as stated in this section, a local government can only dispose of 
property to —  

 (a) the highest bidder at public auction; or 
 (b) the person who at public tender called by the local government 

makes what is, in the opinion of the local government, the most 
acceptable tender, whether or not it is the highest tender. 

 (3) A local government can dispose of property other than under subsection (2) 
if, before agreeing to dispose of the property —  

 (a) it gives local public notice of the proposed disposition —  
 (i) describing the property concerned; and 
 (ii) giving details of the proposed disposition; and 
 (iii) inviting submissions to be made to the local government 

before a date to be specified in the notice, being a date not 
less than 2 weeks after the notice is first given; 

  and 
 (b) it considers any submissions made to it before the date specified in 

the notice and, if its decision is made by the council or a committee, 
the decision and the reasons for it are recorded in the minutes of the 
meeting at which the decision was made. 

 (4) The details of a proposed disposition that are required by 
subsection (3)(a)(ii) include —  

 (a) the names of all other parties concerned; and 
 (b) the consideration to be received by the local government for the 

disposition; and 
 (c) the market value of the disposition —  
 (i) as ascertained by a valuation carried out not more than 

6 months before the proposed disposition; or 
 (ii) as declared by a resolution of the local government on the 

basis of a valuation carried out more than 6 months before the 
proposed disposition that the local government believes to be 
a true indication of the value at the time of the proposed 
disposition. 

 



 

 

 
POLICY IMPLICATIONS 
Nil  

FINANCIAL IMPLICATIONS 
 
The sale of land has not been placed in the adopted 2023/2024 budget. This will mean an 
additional $15,000 to Council’s capital income for sale of land. 

STRATEGIC IMPLICATIONS  
 
Nil 

VOTING REQUIREMENTS 
Simple Majority 

 
  





 
 
 
 
 
 
 
 
 
 
 
 

 

Licensed Real Estate & Business Agents 
ABN 52 261 422 579 

Licensee; M. R. Spurr 

 

 

 
 

                                                                                              
         
 

          RE:           Current Market Appraisal  

 

  Property:     Lot 220 Plan 223175  V/F 1287/3 (industrial) (942 m²) 

 

   Address:     Vernal st, Wagin 6315         

 

         

To Whom it May Concern 

 

On instructions from the Wagin Shire I have conducted a market appraisal on 

the property above.  The appraisal involved a physical inspection and research 

through historical and current property data in respect to comparable properties 

currently on the market or have sold in recent times. 

 

Only one comparable property located at 1 Vale street was found to be on the 

market in recent times and is reasonably comparable although being around 600 

m² larger than lot 220. This property is listed for $30,000 and although there has 

been enquiries it has not sold. On this basis I would anticipate that a reasonable 

price would be $20 - 25,000 offered unemcumbered on the open market.  

 

Yours Sincerely 

 

 

__________________________________  

 

Licensee 

 

Joe Fanchi Real Estate Wagin 

 
PO Box 292 
Wagin, WA, 6315 

33 Tudhoe St 
Wagin, WA, 6315 

 
98 612 288 

 
98 612 088 

15/11/2023



 

 

 
11.2 EXECUTIVE MANAGER COMMUNITY AND CORPORATE SERVICES 

 
11.2.1 EXECUTIVE MANAGER COMMUNITY AND CORPORATE SERVICES 

REPORT – NOVEMBER 2023 
 

PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Whole of District 
AUTHOR OF REPORT: John Fathers, Executive Manager 

Community and Corporate Services 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 11 November 2023 
PREVIOUS REPORT(S): 11 October 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE: Strategic Community Plan 
ATTACHMENTS: Nil 
  

OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr  
 
1.  That Council receive the Executive Manager Community and Corporate 

Services’ report as presented.  
 
 
               Carried 0/0 

 

BRIEF SUMMARY 
The following report details activities within the Executive Manager Community and 
Corporate Services portfolio.  
BACKGROUND/COMMENT  
EXECUTIVE MANAGER COMMUNITY AND CORPORATE SERVICES 
Meetings attended: 

• Narrogin and Wagin Homecare (9 November) – Discussed role and 
responsibilities as a provider, challenges and practices put in place to achieve 
audit pass, such as Strategic planning, Financial oversight and clinical 
governance. 

• Teams meeting with Bankwest representatives regarding the transition process 
to join CBA (14 November). 



 

 

 
• Meeting with Leigh Hambley, Care Community Project at TAFE regarding 

training opportunities for Homecare staff. 
During the last month, I have been working on the Annual Report. The annual financial 
report is all but finished with some final changes required by the OAG being done. I 
have also been involved with: 

• Swimming Pool Reopening – Ensuring required maintenance was carried out, 
setting up the till, progressing with installation of NBN and a phone line (including 
an SOS phone). 

• Information Technology – An order has been placed for councillor iPads. An in-
place upgrade of the Dell T430 server from 2012R2 to 2016 was carried out. An 
extended warranty for 1 year on that server was purchased. This is the extent to 
which the server can be upgraded at this time. Additional funds will be required 
in the 2023/2024 budget for a full server upgrade. 

• Courthouse – Onsite liaison with wall doctor for wall repairs and drainage. I 
oversaw several maintenance items in prelude to the Library relocation. 

• Homecare – Discussions with staff regarding Homecare systems and training. 

• Library – The PC has become unserviceable. We are waiting on advice on 
whether Amlib data can be retrieved for transfer to a new PC. 

• Wagin Dental Clinic – Liaison with business broker and conveyancer regarding 
sale of Dental Clinic business, which requires an assignment (and extension) of 
lease. 

• I’ve been doing some work on checking for anomalies in the insurance / asset 
register and getting a list of legal agreements up to date. 

BUILDING OFFICER 
No activity to report.  

COMMUNITY OFFICERS 
The Shire Facebook page has been slower this month with staff leave meaning the 
process of posting was lower on the radar.  

Social Media – November Date Post reach 

Street Carnival  October 26 1,499 
Swimming Pool Opening October 30 1,041 
New things at the Pool  October 31 1,029 
Library   Nov 10 945 
Volunteer award recipients Oct 25 817 

The Community Officers have been focusing recently on funding and the Library & 
Gallery move to align with the LRCIP funding provided.  
  



 

 

 
We have been successful in an application to Lotterywest to support the Christmas 
Street Carnival and have proceeded to confirm bookings for entertainment and 
activities for the children. Also successful with an application to RAC for support 
around driver safety for Wagin residents and travellers, with funding approved to 
purchase an outdoor ping pong table for the town square as well as three speed alert 
posts for the town entry points.  

 

As Council is aware, Christmas lights are normally placed over the main street, 
above the deli section. The lights are past their use by date, with an electrician 
advising that they are no longer safe for use and should be replaced.  
There is no budget for replacement and now very little time to go through a 
replacement process. 
Emergency Services Update 
We have purchased a water tanker for the BFB members to transport to a fire should 
it be required. The tanker is basically a mobile dam with a pump system installed, 
and with clean water, which can then be transferred into the BFB fire fighting units 
and then onto the fire.  
SWIMMING POOL 
The swimming pool has now completed its repainting of gutters. The Pool Manager 
was very busy with high-pressure cleaning around the swimming pool and getting 
ready to open for the season.  We have had a lot of positive feedback from 
customers on the appearance of the grounds. 
Last minute maintenance items included acid storage outside storage moved outside 
to stop further damage to the plant room shed, acid injection pump replaced, cleaned 
out the doser cell as it wouldn’t calibrate and a hot water system part was replaced. 
Some new signs have also been ordered. 
The season opening for the pool was Friday 3 November, with a sausage sizzle. The 
weather was fine and the event attracted 160 visitors. 
The attendance numbers are looking good so far with first 10 days getting over a 
1,000 through. The weather hasn’t been the best and it should be noted that we 
haven’t had swim club start yet as they don’t have a coach and the school hasn’t 
been in yet as they don’t have any staff that are trained with their bronze.  



 

 

 
If the weather stays good until the end of month we should at least get the same as 
last year’s numbers even with out the school and swim club. When it’s over 30 
degrees we have got over 100 every time. 
We have had a lot of positive feedback about our price changes although there has 
been some negative feedback from a few people about the price increase on 
individual passes. 
Considering the number, the kids have been pretty good with only 4 bans, all for 
running. 
Activities to come are Vac Swim in December and a Pre-Christmas party (if extra 
staff can be sourced). 
CARAVAN PARK 
October saw good numbers once again, with a total for the month of 263 staying at 
the park.  

LIBRARY 
Wagin Library & Gallery (WL&G): 
This report provides information to councillors about events, activities and statistics 
in the Wagin Library & Gallery which have occurred during the reporting period and 
is submitted in advance of the monthly council meeting. 
Library Update: 

• Plans are in place for moving the library to the Court House in the week 
commencing 13 November 2023. 

Library Events: 
• WL&G Book Club will be held on Saturday 14 October from 2pm to 4pm.  
• Story Time is held every Wednesday 10am to 11am and Fridays 1.30pm to 

2.30pm, although there is low attendance. 
• Children’s Book Club is offered every Tuesday 3.30pm to 4.30pm, however 

there have been no attendances to date for this. 
Library Regular Activities: 

• WL&G Book Club was on Saturday 11 November from 2pm to 4pm at Wagin 
Library & Gallery.  Our next Book Club will be held on Saturday 9 December 
from 2pm to 4pm at Wagin Library & Gallery, which will be the last one for the 
year. 

• Waratah Lodge regular readers' weekly exchange of books, DVDs, etc. is 
ongoing. This will not occur for the two weeks near the library move. 

• Wagin Hospital Homebound visiting program is available as required. 
  



 

 

 
Library Statistics: 

 October September 

Patron Visits 234 216 
Phone Transactions 32 22 
Inter Library Loans  42 12 
Community Connections   19 23 
Information search request 3 3 

Patron Comments and Suggestions: 
Guest book: No comments for this report. 

Coming news and events:  

• Library move to the Court House take place in week commencing 13 November 
2023. 

• Children’s Book Club Tuesdays 3.30pm – 4.30pm. 
 

HOMECARE 
Manager Report - October 2023 

Welcome to John Fathers – Executive Manager of Corporate and Community 
Services 
On behalf of Wagin Homecare, we welcome our new Manager, John and hope his 
time here in Wagin is filled with exciting challenges and rewarding community 
engagements. Community is at the heart of Wagin Homecare and as such, this 
appointment impacts Wagin Homecare operations. Wagin and West Arthur residents 
value this is important community service. 
We support each client to remain living independently in place, in their own home, for 
as long as is practical.  We offer very specific assistance for health and wellness 
journeys which have many obstacles for our frail and elderly residents to navigate. 
Due mostly to our regional location and limited access to health specialists. Care 
planning and service management play a role that affects a client to remain at home 
with health issues. Our workers go above and beyond to ensure that clients receive 
the care they deserve. This is the personal touch that locals offer locals that makes a 
true impact on good health outcomes. 
Already, John has invested time with myself and staff to better understand what we 
do and how we work. We look forward to a productive year in 2024, especially from 
an administrative and training perspective. Aged Care reforms will mean more work 
to be done to ensure we achieve compliance. A meeting has been planned with 
Narrogin Homecare in November for the CEO, EMCCS and myself to discuss how 
the Narrogin Shire support operations and administrative support to their Community 
Care services. A meeting with the Commonwealth also due for November, will assist 
informed decision making for the future of Wagin Homecare. 
Address to Council 



 

 

 
Last Council meeting – October 24, I as manager of Wagin Homecare addressed 
Council to help inform and provide an understanding of the challenges of running 
and administrating a complex business such as Aged Care service delivery. 
The three most important points of that address, to ensure the safe and best practice 
are the overall aim for Wagin Homecare. Beginning with: 
1. Training and upskilling of staff 
2. Financial oversight for reporting continues noting the imminent departure of 

Manager of Finance  
3. A more suitable and functional space for operations. 
I have requested a meeting with Leigh Hambly from Care Communities to engage a 
Registered Training Organisation for mandatory training modules for our current staff 
on site (if possible and practical). I have requested a meeting with the Manager of 
Narrogin TAFE for certificate training. We are yet to establish how we might support 
our RN for her ongoing accreditation training requirements. This may be addressed 
via our meeting with Narrogin Homecare.  
The EMCCS (Executive Manager of Corporate and Communities) will assist Wagin 
Homecare Administration Officer to prepare the mandatory financial reports. John 
(EMCCS) Kasey Pearce (Admin Officer) and myself, have planned training with our 
database provider (Sandwai). The idea is to ensure we understand how this software 
is set up and collates the required information. This should offer us all a good 
overview of the software’s capacity for accurate reporting set up, thus reducing error. 
I note the current Manager of Finance (Jenny Goodbourn) has checked these 
reports and found multiple errors in the past. It has been with her expertise that we 
have ensured the data we have submitted is true and correct. Therefore, this training 
will be vital for us all going forward and be beneficial for the incoming Manager of 
Finance. 
The Town Hall has been accepted as the venue for our relocation. Its current layout 
will lend perfectly to our administration requirements with staff room also suited for 
group training and workshops with easy access to the Lesser Hall where we have 
relocated our centre-based activity days.  
I look forward to reporting on our progress in the November Report. 
Report for October 2023: 
89 unique clients received seven or more services in September; Domestic 
Assistance, Social Support and Gardening are the services in greatest demand. 
There were 458 service deliveries in October for CHSP and 181 services for HCP 
packages.  



 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Types of services provided Format Provided Contracted Variance
Domestic Assistance (Hours) 270 222 -48
Social Support Group (Hours) 69 140 71
Social Support Individual (Hours) 85 83 -2
Home Maintenance (Hours) 75 106 31
Transport (#Trips) 32 64 32
Meals - Community and Home Support (#Meals) 23 225 202
Nursing (Hours) 12 16 4
Personal Care (Hours) 20 33 13
Other food services (Hours) 21 27 6
Respite Care (Hours) 0 1 1

Commonwealth Home Support Package (CHSP) 

Domestic 
Assistance, 228

Social Support, 
119

Shopping, 17

Personal 
Care, 56

Nursing, 25

Social Support 
Group, 35

Meal 
Preparation, 23

Gardening, 78

Meals on Wheels, 
23

Transport, 57
Wagin Homecare #Services October

2023

Domestic Assistance

Social Support

Shopping

Personal Care

Nursing

Social Support Group

Meal Preparation

Gardening

Meals on Wheels

Transport

Types of services provided Format Provided
Domestic Assistance (Hours) 21
Social Support Group (Hours) 28
Social Support Individual (Hours) 90
Home Maintenance (Hours) 7
Transport (#Trips) 25
Meals on Wheels (#Meals) 0
Nursing (Hours) 7
Personal Care (Hours) 24
Other food services (Hours) 5
Respite Care (Hours) 0

Home Care Packages (HCP) 



 

 

 
CONSULTATION/COMMUNICATION 
Chief Executive Officer and staff of the Shire of Wagin. 
STATUTORY/LEGAL IMPLICATIONS 
Local Government Act 1995 and relevant regulations. 
POLICY IMPLICATIONS 
No direct policy implications.  
FINANCIAL IMPLICATIONS 
2023/24 approved budget.  
STRATEGIC IMPLICATIONS  
Reference to and implementation of the Shire of Wagin strategic Community Plan, 
Shire of Wagin Corporate Business Plan, Shire of Wagin Disability access and 
Inclusion Plan.  
VOTING REQUIREMENTS 
Simple Majority.   



 

 

 
11.2.2 ASSIGNMENT AND VARIATION OF LEASE - WAGIN DENTAL 

CENTRE 
 
PROPONENT: Wagin Dental Centre 
OWNER: Shire of Wagin  
LOCATION/ADDRESS: Wagin  
AUTHOR OF REPORT: John Fathers, Executive Manager 

Community and Corporate Services 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 13 November 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: LS.AG.1 
STRATEGIC DOCUMENT REFERENCE: Key Results Area - 3. Community 

Services and Social Environment 
 
Key Activities and Strategies for the 
Short Term 2021-2025 - 3.2 Retain the 
school and hospital and grow health, 
Doctor services, allied health and aged 
care services. 

ATTACHMENTS: Draft Deed of Extension and 
Assignment of Lease 

 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council grant authority to the Shire President and the Chief Executive 
Officer to affix the common seal of the Council to an Assignment and 
Variation of Lease for the Wagin Dental Centre premises at 11 (Lot 299) 
Tavistock Street, Wagin from Anthony Robert Norris to JKMD Pty Ltd ATF 
JKMD Unit Trust (Dr Jeetash Kumar). 
               Carried 0/0 

 
BRIEF SUMMARY 
Council has been advised that the Wagin Dental Centre business, operated by Dr 
Anthony Robert Norris, has been sold to JKMD Pty Ltd ATF JKMD Unit Trust. 
Settlement is taking place on 17 October 2023. The business leases its premises 
from the Shire of Wagin and the Shire is required for formally assent to an 
assignment of the lease to the buyer. 

BACKGROUND/COMMENT  
The lease for the Wagin Dental Centre relates to the following property: 



 

 

 
Premises: That portion of the land (Lot 299 on Plan 223175 and being the whole of 
Certificate of Title Volume 1928 Folio 341) and buildings constructed thereon and 
known as 11 (Lot 299) Tavistock Street, Wagin, WA as hatched and delineated in 
black stripes on the floor plan attached to the lease agreement. 
The purchaser is Dr Jeetash Kumar, director of JKMD Pty Ltd. 
The lease is due to expire on 30 April 2024. Dr Kumar requested that the lease 
continue on a ‘periodic month-to-month basis’ after its expiry in April 2024 on the 
same rent and outgoings. 
The main issue for the Shire is security and ensuring the continuity of the lessee. 
The administration considered that the holding over situation should be for a fixed 
period only. The Shire advised that by August 2024, we would insist on a fixed term 
extension of the lease. 
Dr Kumar has agreed to a further two year lease plus a two year option after August 
2024. 
The Shire’s solicitor has been requested to draw up an assignment and variation of 
lease, the costs of which will be reimbursed to the Shire. The draft deed is attached. 
All of the other conditions of the lease would continue to apply but the term of the 
lease would be for a short holding over period then and extension as detailed above.  
CONSULTATION/COMMUNICATION 
Consultation has taken place with the business broker representing the parties as 
well as the conveyancer and the Shire’s solicitor. 

STATUTORY/LEGAL IMPLICATIONS 

Local Government Act 1995 

Section 3.58 of the Local Government Act 1995 ‘Disposing of Property’ applies to the 
disposition of property, including leasing. 
Under Functions and General Regulations a disposition of land is an exempt 
disposition, and is excluded from the application of section 3.58, if: 
‘(f) it is the leasing of land to a person registered under the Health Practitioner 

Regulation National Law (Western Australia) in the dental profession or medical 
profession to be used for carrying on the person’s dental practice or medical 
practice;’ 

This assignment of lease would be an exempt disposition. 

Shire of Wagin Standing Orders 

Part 19 - Common Seal 
19.1 The Council’s Common Seal 
(1) The CEO is to have charge of the common seal of the Local Government and is 

responsible for the safe custody and proper use of it. 



 

 

 
(2) The common seal of the Local Government may only be used on the authority of 

the Council given either generally or specifically and every document to which 
the seal is affixed must be signed by the President and the CEO or a senior 
employee authorised by him or her. 

(3) The common seal of the Local Government is to be affixed to any local law which 
is made by the Local Government. 

(4) The CEO is to record in a register each date on which the common seal of the 
Local Government was affixed to a document, the nature of the document, and 
the parties to any agreement to which the common seal was affixed. 

(5) Any person who uses the common seal of the Local Government or a replica 
thereof without authority commits an offence. 

Penalty $1,000 
POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
There are no financial implications as Council is only transferring the lease to the 
buyer under the same terms and conditions as leased to Dr Norris. 

STRATEGIC IMPLICATIONS  
This will help to retain dental services in Wagin and is consistent with the following 
section of the Shire of Wagin Strategic Community Plan 2020-2030. 
Key Results Areas 
3. Community Services and Social Environment 
3.2 Retain the school and hospital and grow health, Doctor services, allied health 

and aged care services. 
VOTING REQUIREMENTS 
Simple Majority 
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SHIRE OF WAGIN 

(“The Lessor”) 

 

and  

 

ANTHONY ROBERT NORRIS  

TRADING AS WAGIN DENTAL CENTRE 

(“The Assignor”)  

 

and  

 

JKMD PTY LTD (ACN 671 886 258) 

ATF JKMD UNIT TRUST (ABN 49 689 186 056) 

(“The Assignee”) 

 

 

             

 

DEED OF EXTENSION AND ASSIGNMENT OF LEASE 

             
 

 

 

 

Ref:23185 
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WAGIN  WA  6315 
Telephone:  (08) 9861 1226 

Email: larina@larinapiesse.com.au 
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THIS DEED OF EXTENSION AND ASSIGNMENT OF LEASE is made the   day 
of      202 

 

BETWEEN: 

 

SHIRE OF WAGIN of 2 Arthur Road Wagin in the State of Western Australia (“The 
Lessor) 

AND 

ANTHONY ROBERT NORRIS TRADING AS WAGIN DENTAL CENTRE of 25 Clydesdale 
Street Mandurah in the State of Western Australia (“The Assignor”) 

AND 

JKMD PTY LTD (ACN 671 886 258) ATF JKMD UNIT TRUST (ABN 49 689 186 056) 
(“The Assignee”) 

 

RECITALS: 

A. The Assignor leases the Leased Premises from the Lessor for a term which expires on 
30 April 2024 under the terms of the Lease as extended by a Deed of Extension of 
Lease dated 1 May 2022. 

B. The Assignor and Assignee have agreed to the assignment of the Assignor’s interest 
in the Lease from and including the Date of Assignment for the unexpired portion 
thereof. The Lessor consents to this assignment. 

C. The Lessor and Assignee agree to extend the term of the Lease for the Extended Term 
upon the terms and conditions contained in this Deed. 

 

NOW THIS DEED WITNESSES AND THE PARTIES COVENANT AND AGREE AS FOLLOWS: 

 

1. DEFINITIONS & INTERPRETATION 

(a) Unless defined otherwise, words defined in the Original Lease have the same 
meaning when used in this Deed. 

(b) In this Deed, unless inconsistent with context or subject matter: 

(i) “Assignee’s Covenants” means all or any of the terms, conditions and covenants 
contained or implied in this Deed on the part of the Assignee to be complied 
with observed and performed; 

(ii) “Date of Assignment” is the date of assignment mentioned in Item 2 of the 
Schedule; 

(iii) “Extended Term” means the renewal term mentioned in Item 4 of the 
Schedule; 
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(iv) “Lease” means the lease specified in Item 1 of the Schedule, as amended, 
assigned or extended by the other documents specified in Item 1 and where 
the context requires includes this Deed; 

(v) “Leased Premises” means the premises demised by the Original Lease specified in 
Item 3 of the Schedule; 

(vi) “Lessee’s Covenants” means all or any of the terms, covenants and conditions 
contained or implied in the Lease to be complied with, observed and 
performed by any person other than the Lessor; 

(vii) “Property” means the land specified in Item 1 of the schedule to the Lease; 

(viii) “Rent” means the rent reserved by the Lease and any variations of that rent; 

(ix) “Schedule” means the schedule to this Deed; 

(x) “Term” means the term of the Lease, any shorter term (in the event of the early 
determination of the Term), any extension or renewal of that term, any further 
terms or any extension or renewal of those terms 

(c) The Paragraph headings shall not affect the interpretation of this Deed. 

(d) Words importing the masculine gender shall include the feminine gender and vice 
versa and shall also have application to corporations. 

(e) Words importing the singular number shall include the plural number and vice versa. 

(f) Reference to any statute in this deed includes a reference to the statute as amended, 
modified or replaced and includes orders, ordinances, regulations, rules and bylaws 
made under or pursuant to that statute. 

(g) Reference to a person includes a reference to that person’s personal representatives, 
successors and assigns. 

(h) Reference to a person includes a natural person, partnership, trust, association and 
company. 

(i) Reference to a company includes any incorporated body of any description. 

(j) Reference to the provisions of a document or part of a document includes a reference 
to all the terms, covenants, conditions, stipulations and reservations contained or 
implied in that document or in that part of a document. 

 

2. ASSIGNMENT 

In consideration of the Assignee’s Covenants, the Assignor as beneficial owner (with 
the consent of the Lessor as is evidenced by the Lessor’s execution of this deed) 
HEREBY ASSIGNS the Assignor’s interest in the Lease unto the Assignee from and 
including the Date of Assignment for the unexpired residue of the Term.  

 

3. ASSIGNEE’S COVENANTS 

(a) The Assignee COVENANTS with the Assignor: 

(i) To pay the Rent and to comply with, observe and perform the Lessee’s 
Covenants from and including the Date of Assignment; 
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(ii) to indemnify and keep indemnified the Assignor against all proceedings, 
costs, claims and expenses whatsoever resulting from any failure to pay 
the Rent and comply with, observe and perform the Lessee’s Covenants 
from and including the Date of Assignment; 

(b) The Assignee COVENANTS with the Lessor to pay the Rent, outgoings and to 
comply with, observe and perform the Lessee’s Covenants from and including the 
Date of Assignment. 

 

4. ASSIGNOR’S COVENANTS WITH ASSIGNEE 

The Assignor COVENANTS with the Assignee that: 

(a) The Lease is a valid and subsisting instrument and is not void or voidable and the 
Assignor has complied with, observed and performed all the Lessee’s Covenants 
to the Date of Assignment; 

(b) The Assignor will sign all documents and do whatever else is reasonably required 
in order to effectually vest in the Assignee the Lease and the Leased Property for 
the unexpired residue of the Term; 

(c) The Assignor has not encumbered the Lease or suffered it to be jeopardised or 
endangered; 

(d) The Assignor has not done or omitted to do anything whereby any option of 
renewal contained in the Lease has become or may become void or voidable and 
all such options of renewal are freely assignable by the Assignor and are validly 
assigned by this deed. 

 

5. ASSIGNOR’S COVENANTS WITH LESSOR 

The Assignor COVENANTS with the Lessor to withdraw forthwith any caveat 
affecting the Property lodged by or on behalf of the Assignor and, if the Assignor fails 
to withdraw the caveat by the Date of Assignment, the Assignor IRREVOCABLY 
APPOINTS the Lessor to be the true and lawful attorney for the Assignor in his name 
and on his behalf and as the act and deed of the Assignor, to sign and lodge at 
Landgate a withdrawal of any such caveat and the Assignor RATIFIES AND 
CONFIRMS and agrees to ratify and confirm all that the attorney shall do and cause to 
be done under or by virtue of this clause and shall indemnify the Lessor in respect of 
any loss arising from any act done under or by virtue of this clause and shall pay the 
Lessor’s costs and expenses of and incidental to the withdrawing of any such caveat 
lodged by the Assignor affecting the Property. 

 

6. MUTUAL COVENANTS 

The Assignor and the Assignee COVENANT with each other that: 

(a) vacant possession of the Leased Premises shall be given to and taken by the 
Assignee from and including the Date of Assignment; 
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(b) the Rent and all other payments of any kind to be made by the Assignor under the 
terms of the Lease shall be apportioned and paid by the Assignee from and 
including the Date of Assignment. 

 

7. NO WAIVER OF THE LESSOR’S POWERS 

Nothing in this deed shall: 

(a) release the Assignor from the obligations to pay the Rent and comply with, 
observe and perform the Lessee’s Covenants up to and including the Date of 
Assignment; 

(b) prejudice or restrict the Lessor’s Powers or affect any claim or demand which the 
Lessor may now or but for the execution of this deed, would have had against the 
Assignor for or in respect of any breach of the Lessee’s Covenants prior to the 
Date of Assignment; 

(c) be evidence that the Lessee’s Covenants have been complied with, observed and 
performed or be deemed as a waiver of any existing breach of the Lessee’s 
Covenants. 

 

8. EXTENSION OF LEASE 

The Lessor extends the Lease for the Extended Term on the terms of this Deed and 
the Assignee accepts the extension.  

 

9. RENT 

(a) The Rent payable by the Assignee at the commencement of the Extended Term is 
the current rent as provided in Item 6 of the Schedule. 

(b) The Rent is subject to review, as provided in the Lease on the rent review dates 
specified in item 6 of the schedule of the Lease. 

 

10. TERMS OF EXTENSION 

All the provisions of the Lease apply during the Extended Term except: 

(a) to the extent that the terms of the Lease are varied by this deed; 

(b) the number of options for renewal specified in item 9 of the schedule to the Lease 
will be deleted or will be reduced by one, whichever is appropriate. 

 

11. ASSIGNEE’S OBLIGATIONS AND ACKNOWLEDGEMENT 

(a) The Assignee shall during the Extended Term: 

(i) pay the Rent (as varied from time to time in accordance with the Lease) 
and all other money payable by the Lessee under the Lease in the manner 
specified in the Lease; 

(ii) comply with all the Assignee’s other obligations as lessee under the Lease; 
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(b) The Assignee acknowledges that in respect of the Extended Term the Lessor has 
all the rights and powers and may exercise all the remedies contained in the 
Lease. 

 

12. LESSOR’S OBLIGATIONS 

During the Extended Term, the Lessor shall comply with all the Lessor’s obligations 
under the Lease. 

 

13. LESSOR’S COSTS 

The costs of and incidental to the taking of instructions, preparation, negotiation, 
completion and stamping of this deed and the usual counterparts thereof, including 
all duties, and the Lessor’s costs of all inquiries and attendances regarding the 
suitability of the Assignee shall be borne by the Assignee. 
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THE SCHEDULE 

 

Item 1  Lease 

(a) Deed of Lease dated 2016 between the Lessor as Lessor and the 
Assignor as Lessee; 

(b) Deed of Extension of Lease dated 1 May 2022 between the Lessor and 
the Assignor as Lessee. 

 

Item 2  Date of Assignment 

  17 October 2023 

 

Item 3  Leased Premises 

That portion of land and buildings constructed on the Land and known as 
11 (lot 299) Tavistock Street Wagin in the State of Western Australia as 
hatched and delineated in black stripes on the floor plan attached to the 
Original Lease (for information purposes only) 

 

Item 4  Extended Term 

A term of 2 years commencing on 1 May 2024 and expiring on 30 April 
2026 

 

Item 5  Further Term  

  2 years 

 
Item 6  Rent 

$4,767.60 per annum inclusive of GST payable by calendar monthly 
instalments of $397.30 (inclusive of GST) on the first (1) day of each 
month.  
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LESSOR   

 

THE COMMON SEAL OF  

 

THE SHIRE OF WAGIN was  

 

Hereunto affixed in the presence of 

 

 

 

) 

 

) 

 

) 

 

) 

SIGNED - SHIRE PRESIDENT   

SHIRE PRESIDENT NAME (please print)  

SIGNED - CHIEF EXECUTIVE OFFICER   

CHIEF EXECUTIVE OFFICER NAME (please print) 

 

ASSIGNOR 

 

SIGNED by the said ANTHONY ROBERT NORRIS ) 

            )   

__________________________________ 

In the presence of:-     ) 

       )   

__________________________________  

    WITNESS – name & signature 
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ASSIGNEE 

 

In accordance with the Corporations Act 2001:  

 

  

SOLE DIRECTOR & SECRETARY  

NAME (PLEASE PRINT)  

 



 

 

 
11.3 MANAGER OF WORKS 

 
11.3.1 WORKS AND SERVICES REPORT – NOVEMBER 2023 

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Whole of District 
AUTHOR OF REPORT: Allen Hicks, Manager of Works 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 14 November 2023 
PREVIOUS REPORT(S): 31 October 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE 2023/24 Approved Budget 
ATTACHMENTS: 1. Plant report 

 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 
1. Receive the report of the Manager of Works as presented. 
 
               Carried 0/0 

 
BRIEF SUMMARY 
This item is a regular report from the Manager of Works. 

BACKGROUND/COMMENT  
CONSTRUCTION CREW: 

• New culverts installed on Dongolocking Road. 
• Stabilising works carried out to Dongolocking Road 3.2km 
• Bituminising of shoulders Dongolocking Road 3.2km 
• Gravel sheet Hyde road 2.5km 

  
TOWNS CREW 

• Put up shade sails at the pool ready for the season opening. 
• Spraying for ants 
• Tidying up of parks and gardens and attending to maintenance work 
• Street sweeping 

  



 

 

 
UPCOMING WORKS: 

• Construction new footpath on Upland street 
• Construction new footpath on Lukin street 
• Construction of new footpath Tarbet Street 
• Street sweeping to CBD and Shopping areas 
• Tidying up and maintenance works 

 
ROAD MAINTENANCE: 
The Works crew have attended public requests, general road maintenance issues 
including blow outs on unsealed roads and fallen trees as they arise.  
Maintenance grading on the North side of Shire and removing suckers on road 
verges as weather permits. 

TOWN MAINTENANCE: 
The town crew have been undertaking community requests, removing fallen trees, 
cleaning out culverts and drains, patching potholes as time permits. Gardening crew 
has been planting seedlings in various location and pots around town.  
 
PLANT / MACHINERY: 
General servicing of small and large plant has been carried out by Shire staff, major 
servicing, and mechanical repairs to be carried out by Marley Diesel and Ag as 
required.  
We took delivery of the new Isuzu Crew Cab Truck, new Isuzu 6 tonne tipping truck, 
new Isuzu 12 tone tipping truck and new Isuzu D-Max – Manager of Works Vehicle. 
All the above vehicles (2023/2024 budget) still waiting on a Multi tyre roller and 
gardeners ute. 

CONSULTATION/COMMUNICATION 
Nil 

STATUTORY/LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
This expenditure has been budgeted. 

STRATEGIC IMPLICATIONS  
These assets are required for works in the community 

VOTING REQUIREMENTS 
Simple Majority 



 

 

 

 

  

                                                     PLANT REPORT Nov-23
PLANT OPERATOR PURCHASE DATE KM / HOURS SERVICE DUE REGO COMMENTS
ISUZU D-MAX WAGON  P-01 M HOOK 29/10/2019 69,140 70,000 W.1 service due
ISUZU D-MAX WAGON  P-02 J FATHERS 11/10/2023 3,350 5,000 W.001
ISUZU D MAX  P-04 A HICKS 27/10/2023 1,354 3,000 W.1008
TOYOTA KLUGER - P-05 P VAN MARSEVEEN 13/10/2021 61,800 70,000 W.1479
WCM LOADER  P-09 REFUSE SITE 30/06/2012 3,271 1/03/2024 W.10292
CAT GRADER  P-10 J PRAETZ 14/01/2021 3,394 3,400 W.284 service due
KOMATSU LOADER  P-11 G EVANS 21/03/2018 5,666 6,000 W.10707
KOMATSU GRADER  P-12 S DE SOUZA 15/01/2019 5,597 6,189 W.041
KOMATSU EXCAVATOR P-13 VARIOUS 10/12/2021 358 527
ISUZU TRUCK  P-14 S HISKINS 3/12/2019 107,997 120,580 W.1002
BOMAG ROLLER  P-15 VARIOUS 3/01/2008 11,029 10,900 W.7862 getting traded
ISUZU TRUCK  P-16 VARIOUS 19/10/2010 121,719 126,229 W.1012
MAHINDRA P-17 M WUBBELS 21/03/2022 10,094 10,000 W.10955 service due
KUBOTA MOWER  P-18 M TITO 31/10/2019 512 500 service due
VIBE ROLLER  P-19 VARIOUS 3/01/2008 2,291 2,446 W.841
JOHN DEERE  P-20 VARIOUS 9/02/2006 4,414 4488 W.9618
ISUZU  P-21 S DE SOUZA 17/03/2017 99,346 105,000 going to auction
ISUZU P-21 (NEW) 27/10/2023 766 3,000 W.676
JOHN DEERE  P-22 S SICELY 10/08/2016 609 700 W.487
TOYOTA UTE  P-24 M TITO 17/11/2020 28,279 26,000 W.1010
TOYOTA UTE  P-25 S SICELY 25/11/2020 32,489 37,000 W.1001
TRITON UTE  P-26 J PRAETZ 14/11/2014 103,934 110,000 W.1022
MAHINDRA  P-38 L STANBRIDGE 13/01/2023 6,330 15,000 W.1044
BOBCAT  P-39 VARIOUS 17/09/2013 4,069 4,300 W.10553
ISUZU TRUCK  P-40 J CHAMBERLAIN 29/03/2019 125,631 127,758 W.437
ISUZU TRUCK  P-42 VARIOUS 6/02/2014 191,185 207,000 W.1015
TORO MOWER  P-43 M TITO 12/09/2013 1,302 1,282 service due
CAT BACKHOE  P-47 VARIOUS 21/09/2015 6,460 6,630 W.10552
TENNANT SWEEPER  P-48 D HOYSTED 16/10/2015 2,142 4,400 W.10554
MULTIPAC ROLLER P-49 VARIOUS 9/01/2017 5,012 4,900 W.860 service due
TOYOTA UTE P-50 T SIMMS 15/12/2017 65,092 70,000 W.924
FORKLIFT P-51 VARIOUS 30/11/2018 16,521 7/06/2024 W.10729
KUBOTA RTV P-52 VARIOUS 31/10/2019 739 880
ROVER MOWER P-53 VARIOUS 5/09/2022 176 200
TOYOTA UTE  P-85 G ARNOLD 29/10/2020 24,868 25,000 W.863
TOYOTA UTE P-94 D HOYSTED 23/10/2019 68,044 75,000 W.10796



 

 

 
11.4 MANAGER OF FINANCE  

Nil 
 
11.5 TOWN PLANNER REPORT  

Nil 
 
11 ANNOUNCEMENTS OF PRESIDENT AND COUNCILLORS  

 
12 URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

 
13 CONFIDENTIAL BUSINESS AS PER LOCAL GOVERNMENT ACT S5.23 

(2) 
 
14 CLOSURE   
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