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Summary document of current activities - Business Continuity Planning / ICT
Disaster Recovery 24 May 2023.

Business continuity plan including IT disaster recovery will be concluded by year end. A
summary of related activities follows.

1. The following council policies are directly relevant to the management of risk and
response to crisis:

A.9 Elected Member Records Management;

A.17 Social Media

A.18 Asset Management

A.19 Emergency Management

A.21 Continuing Professional Development — Elected Members
A.25 Internal Control

A.26 Legislative Compliance

A.28 Use of Information and Communications Technology

C.9 Administration and Elected Member Records Management
F,17 Investment Policy

F.19 Risk Management

2. All other policies have relevance for the policy and procedure framework of the local
government.

3. A policy review has been flagged by the CEO. Prior to a policy review being
conducted, minor edits and policy introductions do occur through council decision.

4. There is a collection of procedural documents detailing the approach to completing
tasks within the policy framework. There is an inconsistent presentation, format and
editorial approach to the documents. Not all tasks are documented and a reliance on
corporate knowledge; third party references; and intuitive knowledge will diminish quality
and elevate risk. The wholesale revision of editorial standards has been delayed by
recruitment, role definition and operational imperatives.

5. It is expected procedural documents will be reviewed following other strategic
documents and, in the meantime, will be revised on an ad hoc basis.

6. Council structure is under review. This is due to the state government’s reform agenda
for local government. The number of elected members will reduce from nine to seven at
the October 2023 election. Consequently, the committee structure will be reviewed and
workflow alignment with administration will be reviewed including changed IT assets
which will move from ‘Bring Your Own’ to provided assets. This will reduce risk of failure
or compromise due to cyber breach. Recommendations have been discussed in the
budget process 23/24.
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7. The policy for internal risk management is not comprehensive. The CEO has prepared
a risk matrix, risk definition and risk register for education, calculation of risk and
recording of risk items for development of mitigation plans.

8. It is expected a renewed risk policy, framework and risk management tools will be
presented to Council in June 2023. The risk assessment tool will be included for agenda
items from July 2023.

9. The Business Continuity Plan developed in 2021 requires review and validation. The
CEO has been developing business continuity references and liaising with other local
governments to finalise a Shire of Wagin Business Continuity Plan. This will be included
in the risk tools and other items to be adopted by Council in June 2023.

10. A significant component of the risk management framework is asset management.
An administration officer was hired February 2023 and has been delegated several
projects:

Prepare a buildings asset register with known technical data for long term
workforce and asset planning. This has been expanded to include those assets
which will have a known or identifiable useful life such as air conditioners, hot
water heaters, appliances or floor furnishings. Reference is made to ATO rulings
and the CEO has developed an interrogation tool for record creation. This
facilitates decision making for medium to long term asset planning such as
retention or sale; additionally, it is a prime tool for maintenance and asset
replacement scheduling.

This has resulted in two initiatives: the commencement of a housing strategy
(with a relationship to visitor accommodation and a tourism strategy); and a
proactive asset maintenance strategy with developed inputs to the budget
process. The latter will have a direct relationship to workforce planning and a
resulting divestment of properties that do not meet needs and an investment in
properties of varying configurations more aligned with workforce need.

Map the Shire of Wagin ICT Network, including peripherals, all hardware and
software. This is to assist risk management and preparation of IT emergency
planning by identifying critical assets and functions.

This will also support the creation of tender documents for managed IT services
due to end of contract but will also allow the local government to test the market
for price and capability with the goal being reduced exposure to cyber related risk
and improved ICT management and strategy development.

Roads, drainage and footpaths asset database updated.

All technical drawings are being converted to electronic records.

All non-supported IT has been deactivated and drives scrubbed in preparation for
disposal.

11. IT Disaster Recovery Strategy
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Planned recovery is predicated on reliability of the network; flexibility and
responsiveness of the network; and security of the network.

Two laptops were purchased for executive use March 2023 (CEO and DCEO)
with peripherals to create portable functionality.

An emergency administration centre has been identified at the Eric Farrow
Pavilion (EFP) adjacent to the Recreation Centre (evacuation centre).

Five laptops with peripherals have bene included in the draft 2023 / 24 budget for
key functional areas.

NBN connections for the swimming pool and Eric Farrow Pavilion (emergency
administration centre) have been included in the draft 2023/24 budget.

Wireless technologies for installation at the EFP have been included in the draft
2023/24 budget; this will service the emergency administration centre and can be
configured for other purposes to maximise utilisation.

Mapping of the network and recording of all ICT assets (refer item 10) to enable
letting of ICT Managed Services Tender: rationalise and modernise network;
improve ICT managed services performance and cyber security abilities and
readiness.

The purchase of additional laptops in 2024/25 will enable the full workforce to
work remotely in emergency situations or facilitate flexible work arrangements.
Participation of the CEO in two cyber security assessment projects in 2022/23..
Progressive review of all security arrangements (including a re-key of all
administration locks is programmed and all keys held in the shire safe have been
tagged and placed in a lockable cabinet).

All key person data has been updated: Councillors / staff / ID and licences.

Key supplier data by asset class is currently being updated (due May 2023).
Damage assessment templates to be sourced or created (insurer was unable to
supply)

Critical functions to be mapped, detailed and assessed.

Periodic onsite testing of recovery to be scheduled.

Offsite backup, firewall, two factor verification in place.

Increased utilisation of cloud based services.

Other disaster or risk management related:

Record Keeping Pan is currently under review (expected to be confirmed by
Council June 2023).

Local Emergency Management Arrangements (community) have been reviewed
by CEO and shared with local police. A Local Emergency Management
committee has been scheduled for 20 June 2023; the LEMA will be reviewed;
emergency exercises scheduled; annual reporting and other tasks addressed.
All Key Result Areas have been surveyed among councillors and staff, reviewed
by the CEO and assessed for strategic relevance. This is one of the inputs to a
revised Council Plan which in turn will inform the Corporate Business Plan.

3
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A.28 USE OF INFORMATION AND COMMUNICATIONS TECHNOLOGY

POLICY NUMBER A.28
POLICY TYPE ADMINISTRATION
DATE ADOPTED 27 SEPTEMBER 2022
REVIEW DATE
DELEGATION APPLICABLE NO

OBJECTIVE

1. Purpose

The purpose of this policy and guidelines is to set appropriate acceptable use parameters for the
Information and Communications Technology (ICT) systems.

Information and Communications Technology systems include any technology, network, system or
process for the receipt, transmission, storage or retrieval of information in whatever form. Examples
include closed circuit TV (CCTV), computers, mobile and fixed telephony, storage devices, portable
displays and devices not yet invented or deployed.

Acceptable use parameters are designed to ensure the continued effective and secure operation of
those systems and to protect the Shire of Wagin from error, fraud, defamation, breach of copyright,
unlawful discrimination, illegal activity, privacy violations and service interruptions.

These guidelines should be read in conjunction with the Shire of Wagin Code of Conduct for Council
Members, Committee Members and Candidates; and the Code of Conduct for Employees; and other
policy, procedures or agreement as published and revised from time to time.

2. Scope
These guidelines apply to:
o Allusers
e Any use of the systems, whether or not during business hours, on Shire of Wagin premises or
through the use of privately owned devices or facilities

3. Authorised use

The systems are primarily a Shire of Wagin tool, to be used for Shire of Wagin purposes by elected
members, staff and affiliates including suppliers.

In the case of elected members, this includes uses relevant to their position as an elected member
with the Shire of Wagin.

In the case of staff, this includes uses relevant to their employment with the Shire of Wagin.

In the case of affiliates, including suppliers, this includes uses for the purpose for which they have
been given access to the systems

4. Personal use

Any personal use of Shire of Wagin equipment and systems should be incidental and not interfere
with the user’s primary role within the Shire of Wagin, the work or conduct of others or the operation of
the systems.

Unreasonable or excessive personal use is not permitted. The systems must not be used to conduct a
personal business or private commercial or recreational activity, gamble, access or use objectionable
material.
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5. Ownership of data and intellectual property
Unless specified by contract and subject to the Shire of Wagin’s policies and procedures, the Shire of
Wagin is the owner of all data:

e Created by employees as part of their employment; and
o Created, sent or received by users using the systems, and
e All such data may be accessed as records of evidence, including in an investigation or in
response to other actions such as audit, litigation or criminal investigations.
The ownership of intellectual property created by any person is governed by the local government’s
policies, procedures, contracts and employment agreements.

6. Record-Keeping and destruction of data

All material is potentially subject to the State Records Act 2000 and / or other legislation. All users
agree to maintain appropriate records in accordance with the Shire of Wagin’s Record-Keeping Plan.
Where users are authorised to store Shire of Wagin data on a privately owned device or facility, they
agree they are responsible for ensuring that the Shire of Wagin data is transferred to the Shire of
Wagin or rendered illegible and irretrievable at the time of disposal of that device or facility.

7. Conditions of access

It is a condition of access to the systems that users must agree to comply with all Shire of Wagin
policies relating to the use of computing facilities, including the Code of Conduct for Council Members,
Committee Members and Candidates; and the Code of Conduct for Employees; the terms and
conditions of contract; any published document of the Shire of Wagin; and these guidelines.

8. Unauthorised and illegal uses
Users must not use the systems to engage in offensive, unlawful or illegal behaviour.

9. Users:

e Are presumed to be responsible for all activities undertaken using their accounts

¢ Must take reasonable steps to keep their account secure

e Must choose a password that cannot easily be guessed or predicted

e Must not share their password with anyone else or record their password in obvious locations

e Must change their password regularly where this is facilitated and required (and immediately if
it becomes known by another person)

e Must not permit other persons to use their account (other than through an email proxy
arrangement or unless approved in advance by the Shire of Wagin executive).

e Must log out or lock their computers whenever they are left unattended

e Must protect the security of data held on mobile systems (e.g., phones, laptops, memory
sticks and other storage mediums), including the maintaining of reasonable virus control
measures where possible and seek advice where this may not be possible

e Must not connect unauthorised devices to the network, either via software or hardware that
makes this possible (e.g., attaching a personal computer or external storage device)

¢ Must make sure that important Shire of Wagin data that is not included in automatic backups
is manually backed up on a regular basis and can be recovered to the latest version in the
event of data loss

e Must not use abusive, profane, threatening, racist, sexist, or otherwise objectionable language
in any message or communication

e Must not access, send, receive, store, or print pornographic, racist, sexist, or otherwise
discriminatory, or objectionable material

e Must report actual or suspected security breaches to the IT Service support as soon as
possible and notify Shire of Wagin executive

e Must not defeat or attempt to defeat security restrictions on systems and applications

e Must not remove or disable antivirus and other similar client security agents without the advice
of the approved IT service support or approval from the Shire of Wagin executive

e Must not use or install unauthorised or unlicensed software or knowingly propagate or
disseminate malicious software of any type
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10. Email and other electronic communications

Email is an official method of communication for elected members, staff and authorised persons.
Mass electronic communications are moderated by the IT Service support and / or Shire of Wagin
executive team (shire@wagin.wa.gov.au).

11. Privacy
Users must deal with personal information in accordance with the Shire of Wagin confidentiality and
policy provisions.

12. Access, monitoring, filtering and blocking
Users:
o Use the systems on the understanding and condition that their use is monitored
e Acknowledge and consent to the Shire of Wagin’s right to access, monitor, filter and block
electronic communications created, sent or received by any user using the systems
o Acknowledge that all access is provisioned when commencing at the Shire of Wagin where a
disciplinary matter so warrants at the sole discretion of the Shire of Wagin executive.
o Acknowledge that staff and contractor access is provisioned when commencing at the Shire of
Wagin, and staff and contractor access will be removed on their last day of employment
Subject to the approval and at the discretion of the Chief Executive Officer or other authorised person
and for compliance with applicable legislation, the Shire of Wagin reserves the right to (without
notice):

e Intercept, access, monitor and use electronic communications created, sent or received by
users of the systems in any manner determined by the Shire of Wagin (including as records of
evidence in an investigation or in response to other actions such as audit, litigation, criminal
investigations or freedom of information requests)

e Monitor the use of any device or terminal

e Inspect any data residing on any Shire of Wagin-owned resource (regardless of data
ownership and including personal emails and other personal communications and data stored
in personal file directories)

e Capture and inspect any data in any computing infrastructure owned by the Shire of Wagin

e Delete, back-up or modify any data in its network

o Re-image its desktops and laptops as and when required

o Apply filtering systems to the network that limit use and activity by preventing communications
based on size or content

For example, communications may be blocked if they are suspected:

e To contain unlawful material
e To be unsolicited commercial electronic messages within the meaning of the Spam Act 2003
(Cth).
o Establish processes to block access to websites deemed inappropriate
For example, the Shire of Wagin may block access to:

o Websites deemed to be a security risk

o Websites that may cause a negative impact on the systems

o Websites that affect network bandwidth detrimentally

¢ Websites deemed to contain offensive or unlawful material

¢ Internet protocols and methods deemed insecure

¢ Websites that contravene the Shire of Wagin's policies in any way
The Shire of Wagin may:

e Remove any material deemed to be offensive, indecent or inappropriate (including obscene
material, defamatory, fraudulent or deceptive statements, threatening, intimidating or
harassing statements, or material that violates the privacy rights or property of others)

e Check, filter, block and moderate comments and conversations published through Shire of
Wagin controlled channels and media and remove content that is in breach of applicable laws,
codes and policies
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e Collect utilisation statistics based upon network address, network protocol application use or
user based.

13. Breach of these guidelines and Complaints

All breaches of these guidelines, including related complaints, will be referred to the Chief Executive
Officer or another manager and dealt with in accordance with the relevant policy and / or Code of
Conduct.

In addition to any disciplinary action by the Shire of Wagin, there may be statutory, civil or criminal
proceedings and penalties applicable, which the Shire of Wagin may report to relevant law
enforcement bodies and for which the user will be held personally accountable.

Access to the systems may be suspended or terminated at any time if these guidelines are breached.

Where users receive an internal or external electronic communication that is offensive or
inappropriate, they should report it to the Chief Executive Officer or their line manager (or if the Chief
Executive Officer or the line manager is the cause of the complaint with Shire of Wagin executive or
nominated governance officer).

GUIDELINES
e [ ocal Government Act 1995

HISTORY
e Nil

REVIEWED
e Chief Executive Officer
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¢ AGING

11.1.3 CHANGE IN OCTOBER 2023 MEETING DATE

PROPONENT: Not Applicable.
OWNER: Water Corporation
LOCATION/ADDRESS: Not Applicable
AUTHOR OF REPORT: lan McCabe, Chief Executive Officer
SENIOR OFFICER: Not Applicable
DATE OF REPORT: 21 June 2023
PREVIOUS REPORT(S): Not Applicable
DISCLOSURE OF INTEREST: NIL

FILE REFERENCE: CM.CO.1
STRATEGIC DOCUMENT REFERENCE:

ATTACHMENTS: NIL

OFFICER RECOMMENDATION
Moved Cr Seconded Cr
That Council:

1. Approve a change in the date for the October meeting to Tuesday 31
October 2023 and this be advertised by local public notice.

Carried 0/0

BRIEF SUMMARY
The local government election result may be delayed due to changed methodology.

It is possible that a council will not be in place at the scheduled meeting of Tuesday
24 October

BACKGROUND/COMMENT
Changes to the Local Government Act have included the introduction of optional

preferential voting. In this methodology, electors can select any number of
preferences up to the number of nominees. For example, if there are five offices to
fill but there are seven candidates, the voter can indicate one (1) through to seven
(7) in order of preference. Alternatively, they may choose a lesser number. This will
result in a complicated count which requires software to accurately calculate the
preference vote — similar to state and federal elections.

The use of the software will require training; it will require manual and electronic
counts; it will require multiple checks. The advice of the WA Electoral Commission is
that a result within 24 hours cannot be assured and given this is the first time this
methodology is to be used, there seems to be no assurance of how long it may take
to announce a result.
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To manage this risk, it is recommended that the meeting be delayed by one week to
have clear air for an election announcement and make any other preparations.

CONSULTATION/COMMUNICATION
WA Electoral Commission.

STATUTORY/LEGAL IMPLICATIONS
Requirement to make local public notice under s. 1.7 Local Government Act 1995;

provide advice to affected parties; avoidance of meeting cancellation due to absence
of quorum (regulation 8, Local Government (Administration) Regulations 1996).

POLICY IMPLICATIONS
No relevant policy.

FINANCIAL IMPLICATIONS
No direct financial impact.

STRATEGIC IMPLICATIONS
No strategic issue.

VOTING REQUIREMENTS
Simple Majority
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11.2 ACTING DEPUTY CHIEF EXECUTIVE OFFICER

11.2.1 ACTING DEPUTY CHIEF EXECUTIVE OFFICERS REPORT - JUNE 2023

PROPONENT: Not Applicable

OWNER: Not Applicable

LOCATION/ADDRESS: Whole of District

AUTHOR OF REPORT: Donna George, Acting Deputy Chief
Executive Officer

SENIOR OFFICER: lan McCabe, Chief Executive Officer

DATE OF REPORT: 21 June 2023

PREVIOUS REPORT(S): 16 May 2023

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.CO.1

STRATEGIC DOCUMENT REFERENCE  Strategic Community Plan

ATTACHMENTS: 1. Status Report

OFFICER RECOMMENDATION
Moved Cr Seconded Cr
That Council:
1. Receive the Deputy Chief Executive Officer’s report as presented.

Carried 0/0

BRIEF SUMMARY
The following report details activities within the DCEO portfolio.

BACKGROUND/COMMENT
Acting Deputy CEO (A.DCEO)

The role of Deputy Chief Executive Officer leads the corporate and community
operations for the benefit of the community in line with the approved budget.

The completion of contract by the Community Development Officer has meant
reallocation of work to other officers while recruitment is undertaken.

Funding from the Department of Water for emergency water supply has resulted in the
installation of water tanks at Badjarning dam, additional water tanks at and near the
airport, a fast fill pump at the shire depot and purchase of a 35,000-litre water tanker
trailer. These initiatives will boost the emergency response of bush fire volunteers, the
shire and DFES.
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CORPORATE SERVICES
BUILDING OFFICER

Permit | Owner Builder Location Description Value Fees
No.
Darjen
Georgia Building 7 Stubbs
99932 | Anne Parfitt | Services Street Patio $10,000 $171.65
16
Nathan Ryan Omdurman
99933 | Pearce Scardetta Street Additions $159,500 | $1047.92
8 Warwick
99934 | Alan Lord Alan Lord Street Carport $19,000 $171.65
Ashton Ryan 7 Tasman Single Storey
99935 | Letchford Scardetta Street Dwelling $130,000 | $854.10

COMMUNITY DEVELOPMENT OFFICER
Grant Funding:

The Shire received funding for a Youth Engagement Officer to better facilitate
communications between youth, community leaders, service organisations, local
police, school and affiliated agencies to identify deficiencies / needs in youth services
and social activities in Wagin. This is a short-term role through to 30 November 2023
with the main outcome to be a Youth Action Plan, identifying priority needs, targeted
activities and programs.

Tourism Actions:

The Australia Day Seasonal art works have bene installed in the Wetlands Park. The
art work descriptions will be placed on the back of each piece, explaining the season
that each design represents. For example:

e Birak : First Summer — December to January — Season of the Young

e Bunuru : Second Summer — February to March — Season of Adolescence

e Djeran : Autumn — April to May — Season of Adulthood

e Makuru : Winter — June to July — Season of fertility

e Djilba : First Spring — August to September — Season of conception

e Kambarang : Second Spring — October to November — Season of birth
Three new ‘street signs’ have been installed in the Wetlands Park, providing new
points of interest to people walking the path of flags around the water ponds. The new
signs take the form of street signage but directing observers toward countries
connected to the flags, including the distance required in direct travel to get there.
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Social Media:

Since the previous report, there has been eight postings to the Facebook page with
the largest engagement being the presentation of the Bushfire Brigade Medals to three
long standing volunteers, which occurred at the May Council Meeting.

Note: Swimming Pool Facebook page: No posting during the off season

Social Media — May/June Date Post reach
Medal Presentation May 24 1,497
Community Workshop — May 16 652
Community Builders

Schedule of fees and May 25 612
charges notice

Neighbourhood Watch May 11 387
stickers available

Missing Pet notice May 2 385

The Instagram page has posted four times this year:

e Australia Day with 5 likes
e Wetlands Park Location Signs with 8 likes
o Wetlands Park Season Art in the Park with 17 likes
e ANZAC day with 12 likes

WAGIN CARAVAN PARK

May saw good numbers once again at the Wagin Caravan park, with every weekend
and ten weeknights in double figures and the total for the month was 333 patrons
staying overnight.

SWIMMING POOL

Off season has allowed staff to review the items raised from the Pool Audit in February
of this year. Audit requirements were finalised, including safety improvements to the
pool and within the plant room. Staff completed budget input information and
completed required annual online training.

A supplementary questionnaire for swimming patrons has bene developed to provide
site-specific information of pool services. With additional activities proposed, this will
provide details of support and enable planning to increase numbers attending.

During the winter months there’ll be high pressure cleaning of the plantroom and main
pump room shed to clean chemical damaged areas to reduce further damage. To
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alleviate further issues, chemicals will be relocated to a secure outside shelter and
automatic dosing implemented.

LIBRARY
Library Regular Activities:

e WLG Book Club was on Saturday 13 May; the next Book Club will be held on 2pm
to 4pm, Saturday 10 June.

e Waratah Lodge regular readers' weekly exchange of books, DVDs, etc. is ongoing.

e Wagin Hospital Homebound visiting program available as required.

e Friends of WLG meeting was held on Thursday 25 May; the next Friends Meeting
will be held on Thursday 29 June 29 at 4.30pm.

Library Statistics:
This Month Last Month
Patron Visits 203 280
Phone Transactions 30 32
Inter Library Loans 27 43
Community Connections 25 29
Information search request | 1 6
HOMECARE

Manager Report May 2023

Important Update on information

The West Arthur CRC advised the Shire of Wagin 25 May that it will be establishing a
new model of in-home care support with a company called In-Casa and a labour hire
company called Mable. Together they will offer Home Care Packages only. Home
Care Packages or HCP’s are individually government funded packages for seniors
who require higher levels of care, with high payment rates. A formal notification of this
action was published in the West Arthur Bleat 31 May 2023 edition.

In-Casa are a WA owned and operated Aged Care Service Provider. Essentially In-
Casa take on the Home Care Package funds directly from the government and
manage the clinical and compliance governance around the service delivery. The
West Arthur CRC, in this case, will act as coordinators for the service and staff. They
intend to hire their staff via a company called Mable. Mable act as Human Resources
Labour Hire company for Aged and Disability workforces. So, the support workers will
contract their services to Mable.

What this means for Wagin
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Wagin Home Care has one (1) Home Care Package (HCP) in West Arthur. The choice
of provider is always up to the individual. It is likely that this client may choose to
change to the West Arthur CRC.

This doesn’t directly affect other Wagin clients in West Arthur as they remain on the
Commonwealth Home Support Program (CHSP) (fee for service); however, there is
the possibility that some may wish to be reassessed for a HCP and staff will be
engaged by this new entity (Mable has made contact with the Shire of Wagin). There
are currently 23 active clients in West Arthur serviced by Wagin Home Care via CHSP.

CHSP clients will not be transitioning over to home care packages until at least July
2025. Given there is current grant funding for those clients, the Shire of Wagin will still
be required to service them or make arrangement regarding a return of the current
funding that has been provided — should there be a transfer to West Arthur HCP’s.

This makes it imperative that the Shire of Wagin risk manage this service and plan for
the possibility that there may be clients that Wagin Home Care is unable to service
due to the establishment of this new entity.

Please see the links for further information below.

https://www.myagedcare.gov.au/help-at-home/home-care-packages
https://incasa.com.au — Aged Care Service Provider Perth

https//mable.com.au - Disability NDIS & Aged Care - Find Local Support Workers |
Mable

¢ 90 unique clients received seven or more services in May; Domestic
Assistance 28.1%); Gardening (26.2%); and Transport (15.7%) are the
services in greatest demand.

e There were 601 service deliveries in April; Domestic Assistance (33.8%),
Transport (13.6%) and Social Support Individual (13.5%) are the services in
greatest demand.

Service Number of Clients Service Number of Services
Domestic Assistance 59 Domestic Assistance 203
Social Support 11 Social Support 81
Shopping 7 Shopping 25
Nursing 14 Nursing 28
Personal Care 3 Personal Care 29
Social Support Groug 21 Social Support - Grot 38
Meal Preparation 4 Meal Preparation 14
Gardening 55 Gardening 67
Meals on Wheels 3 Meals on Wheels 34
Transport 33 Transport 82
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CONSULTATION/COMMUNICATION
Chief Executive Officer and staff of the Shire of Wagin.

STATUTORY/LEGAL IMPLICATIONS
Local Government Act 1995 and relevant regulations.

POLICY IMPLICATIONS
No direct policy implications.

FINANCIAL IMPLICATIONS
There are no direct financial implications to this report.
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STRATEGIC IMPLICATIONS
Reference to and implementation of the Shire of Wagin strategic Community Plan,

Shire of Wagin Corporate Business Plan, Shire of Wagin Disability Access and
Inclusion Plan.

VOTING REQUIREMENTS
Simple Majority.
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Seq. # Date Resolution # Description and KRA Actions Status Comments
Town Entry Statements That the four (4) entry statements into Wagin be refurbished i Fi|r|St iy \j\fcind Sigss fou “ﬁ”{’ : i\;viggg 11
. . at the four (4) entry statements into Wagin be refurbishe installation. Works on the fourth (sout .
1 25/2/2020 4188 1.3 Promote tourism and heritage within the current Tourism Budget COMPLETE April 2023 CEO has requested completion by May
2023. Supplier has indicated June 2023.
Homecare relocation planning in progress. Requests
for Quotes on works underway. IT point to point
That Council proceed with the relocation of the Wagin Public server connection from administration office
Library from the former Road Board Building to the Wagin installed. 17 March 2023: An assessment of future
2 27-Jul-21 4597 Relocation of Wagin Public Library Courthouse building and repurpose the additional office of the In progress. costs and resource requirements is underway for
Courthouse building for Wagin Homecare Administration and both Homecare and the library. When complete a
art curation/volunteer-based art projects. decision will be made about occupation of the
Courthouse. Planning is now underway for the library
to relocate to the Courthouse, timing TBC.
. That the Shire approach all clubs currently part of the
Sportsground Precinct Redevelopment ! . : . .
3 22-Mar-22 4742 2.8 Investigate planning and development of sportng facilties; Sportsgrqund redevglopment proposal to_confl_rm comr_mtment In progress. Refer Committee Minutes anc_i DCEO report; items
to the project and to indicate the level of financial contributions for Council.
that they may be able to make to stage one.
1. List the Sportsground Redevelopment as a Council project .
within strategic planning with appropriate planning and Stage 1 agproved tt)y Courg)cﬂ August 20?2. Related
reporting to be developed for future decision making; 2. Commi tteeoézgclt‘iar?gslzogepfellr:?bzrreggz éupport for
Approve delegated authority to the CEO within delegation 30 . finition and bowls club to remain at current
and purchasing and other policy to initiate request for tender(s) prOJ_ect definitio .
for Stage 1 of the project: a) demolition of the primary site; and site (endorsed 'by (?ouncn 27 Septt_ember 2022).
4 2-Aug-22 4828 b) assessment of future need:; 3 January 2023: acting CEO met with Bowls Club
3. Allocate the amount of $150,000 within the draft 2022/23 . c_o_mr?wlttee 13 December 2022 to understand_
financial budget for this purpose. pr:cgntles_, Iagreem_ent made that (_ZEO would be given
4. Where external funding becomes available and appropriate, a (;c:;cgit:gvﬁiglgggn;g;?f; tlt:]eofrig;:]z?allj;og;lrlgsts
seek Council Approval to modify financial planning for this
project. needs of the club.
Minutes from the Bushfire Advisory Committee 17 March 2022; A number of communications with Western Power
Western Power — Pole Top Insulators That Council continues to work with other councils and lobby and regulators has produced material for a briefing
3.7 Support community as required; the State Government to instruct Western Power to rollout hi hared with Council and then with
5 22-Mar-22 4747 5.4 Encourage volunteering; insulator replacement program with the ‘Slanted Shed Insulator’ In progress. pap\',a\;)_\tézwaz S areb £ AWDL .
5.5 Be responsive within council's capacity; from EMC Pacific Aust P/L part LPIS 33-24 AND install X and members o (economic .
dispersion plates at the same time grouping). WALGA referred author to other material;
4WDL members made no comment.
Forward work is to review pole top fire reporting
6 local and at Western Power and DFES to identify
risk or process issues.
Cr Blight and A.CEO met 2 October 2022 with DG
DMIRS (regulator) to brief and seek contact.
Update: CEO held an online meeting 7 December
7 2022 with Director of Safety at regulating
Department of Mines, Industrial Relations and Safety
with promise of further enaggement wiht DMIRS and
Western Power.
Acting CEO met via Teams with DMIRS (regulator) 7
8 December 2022; agreeement to seek meeting with
Western Power and to present to the WALGA zone
early 2023.
That Council write to the Minister of Energy advising of Council Council briefed 2 August 2022; ministerial letter not
9 28-Jun-22 2812 Resolution 4775 (26 April 2022, technical matters related to sent pending outcomes of Western Power / regulator

power pole Insulators), seeking material information and
advice.

discussions/
Wrote to Minister 19 April 2023. No resposne as yet.
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Seq. # Date Resolution # KRA and Description Actions Status Comments
That the following projects be submitted
Local Roads and Community as part of the Shire’s LRCIP Phase 3
1 1-Dec-21 4698 Infrastructure (round 3) allocation of $687,924:
Concrete upgrade to
2 2.1 Improve roads Roadworks — Culverts - $60,000 COMPLETE rood_ways;
allocation later
increased to $100,000,
Item 11.1.5 20
December 2022;
decisions 4907, 4908,
4909:
the structure of
WALGA's online
vendorpanel application
That action be taken to purchase the does not allow the
following vehicles outright, without trade: acceptance of
- Tip Truck (Approx. 13 tonne); purchases from all three
And to dispose of the following units once tenderors;
3 27-Sep-22 4865 5.3 Sustainable resources: the new units have been delivered: In progress consequently, new

Purchase and sale of Trucks

- Dual Cab Truck
- Tip Truck (Approx. 6 tonne)
2013 Isuzu Tip Truck (P42)
2016 Isuzu Tip Truck (P 16)
2016 Isuzu Dual Cab (P 21)

individual request for
quotes will be posted in
January 2023 and
returned to council
February 2023.
Vehicles ordered,;
delivery to be advised
20 March 2023. 21
June: delivery of all
trucks expected in the
last quarter of the
2023 calendar year.
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