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The Pool is a unique, theatrical experience where audiences sit poolside at a
local aquatic centre, listening in on a personal headset to conversations of
characters while watching their world play out. Written by Australian playwright
Steve Rodgers and directed by Kate Champion, The Pool is an intimate study of
the unique, fragile and varied stages of our lives and a celebration of the public
spaces that create community. The Pool uses this meeting place of water to
explore how tightly we hold onto each other, and how gently we let go; parenting,
ageing, disability, physical and emotional intimacy, addiction and touch are all
explored in this ensemble piece.   

In addition to the site-specific experience of The Pool, audience members are
invited to participate in the show’s finale – by joining the cast in the pool for a
brief aqua aerobics session. It’s a joyful, communal celebration that allows all
registries the chance to participate in the performance itself.  
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https://www.youtube.com/watch?v=Iu1L3go_Om8


SPECIFICATIONS
 SOUND SPECIFICATIONS

Black Swan will provide and tour all audio equipment necessary including sound desk and
Bluetooth headsets for the audience. 
We require access to power including 3 phase power
Ideally the ability to use venue PA system for FOH announcement

LIGHTING SPECIFICATIONS
All pool and venue lights working as per regulations
Additional lighting is minimal and provided by the company if needed

VENUE SPECIFICATIONS
50m Swimming Pool (potentially could be adapted to 25m) with access to lane ropes, with a
shallow, deep end and accessible entry
Venue needs to be provided seating bank or appropriate audience space (i.e. ideally racked
seating). Detemination of the placement of the bank in consultation with Black Swan

DRESSING ROOM REQUIREMENTS
2 rooms (male/female) are the ideal (able to fit 10 people)
A green room space is needed for the week which doesn’t need packing down each day
Access to the showers during the show for cast
Could use venue change rooms if need to

OTHER REQUIREMENTS
Venue to provide qualified lifeguards (number determined by venue safety requirements) for all
rehearsals & shows, and any other venue required staff, including to run any canteens/bars
Venue to be responsible for all Front of House recruitments, including  box office management,
ushers and FOH staffing, and registrations for the aqua aerobics
Onsite secure storage to lock up equipment
The ability to park and leave truck close by 
Use of sun lounges, pool noodles, kick boards and to change pool lane signs 
Ability to remove backstroke flags if needed
Washing machine and dryer onsite for washing towels etc post show. Also a drying line, or
space to hanging clothing line for drying
Possibility to explore having a test audience for the dress rehearsal (evening before
performance)

ACCESS REQUIREMENTS 
As much access to the pool as possible without general public. This needs to be a minimum of 5
hours a day (minimum of 30 hours over the week + dress rehearsal) 
The pool will need to be closed to public 2 hours before performance
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COMMUNITY ENGAGEMENT

Black Swan is committed to meaningful engagement with the communities we visit. Black Swan's
Creative Producer for The Pool and Creative Learning Manager will work with your venue to
identify the most effective ways to engage with your residents. 

Options include:

Workshops
Post-show Q&As
Mentoring/ shadowing for students and emerging theatre technicians
Masterclasses
Events and functions
Volunteering Opportunities

THERE ARE OPPORTUNITIES FOR COMMUNITY MEMBERS TO ENGAGE DIRECTLY IN
THE PRODUCTION ITSELF:

The Pool features a chorus who are critical to the physical performance of the work. Black Swan
is committed to engaging with the local community to create this chorus and would lead of the
recruitment of the chorus members in close collaboration with the presenting venue.  In the
premiere season, chorus members were recruited from local swimming clubs at Bold Park
Acquatic Centre and performing arts students.  
We will be casting one local performer at each tour location. This cast member would ideally be
someone who utilises the local swimming pool. They are not required to speak during the live
performance, only swim. If possible, we would be particularly interested in engaging with a local
disability swimming group and its members to cast this performer. Our writer, Steve Rodgers,
will interview this local cast member and create a monologue which will then be pre-recorded
by that cast member for use in the performance. We require support from the presenting venue
for identifying this local cast member and facilitating the interview.
At the end of the show, as part of The Pool’s finale, audience members are invited to participate,
pre-registering to join the cast in the pool for a brief aqua aerobics session. 
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Po Box 337, Northbridge WA 6865
Level 1, 182 William Street, PERTH WA 6000
blackswantheatre.com.au

NEXT STEPS
Please reach out to our Creative Producer on The Pool, 
Rachel McMurray, to discuss details, costs and dates.

Rachel McMurray
Creative Producer, The Pool
r.mcmurray@blackswantheatre.com.au
0432 450 561

INTERESTED IN BRINGING THE POOL TO AN AQUATIC CENTRE NEAR
YOU? 

WRITTEN BY STEVE RODGERS & DIRECTED BY KATE CHAMPION
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This proposed policy seeks to balance the Shire's operational requirements and 
responsibilities with the preferences of these residents, while ensuring that 
consistent vegetation management standards are maintained across the Shire. 

The proposed Vegetation Management Policy outlines a comprehensive approach to 
managing vegetation within townsite road reserves and on Shire-controlled 
properties. The Shire's established primary method for broad-scale vegetation 
management will continue to be the application of chemical herbicides, recognised 
for its effectiveness and operational efficiency. 

Acknowledging community preferences for alternative management techniques, the 
policy introduces a 'No Spray Register'. This register allows residents to formally 
request that the road reserve directly adjacent to their property is excluded from 
routine chemical herbicide applications. Upon opting into this register, the 
responsibility for managing vegetation in this specific area transfers to the resident. 
They will be required to maintain the road reserve to a standard equivalent to that 
typically achieved through the Shire's chemical herbicide program. 

To ensure these standards are upheld and to maintain consistency across the Shire, 
the policy stipulates that Shire officers will monitor the condition of vegetation on 'No 
Spray' registered areas. This monitoring will be conducted through annual 
inspections, which are anticipated to be integrated with the existing fire management 
requirement inspection processes. Should an inspection reveal that a resident has 
not met the required vegetation management standard, the Shire reserves the right 
to intervene. This intervention may include undertaking the necessary vegetation 
control works, which could involve the application of chemical herbicides, to ensure 
compliance, public safety, and the general amenity of the area. 

While the Shire’s predominate method of vegetation control is herbicide, the policy 
reserves the right to employ slashing and other forms of manual clearing. 

The policy is modelled on that employed in the Shire of Kojonup and draws also on 
the Shire of Plantagenet’s policy. 

CONSULTATION/COMMUNICATION 
Council may wish to consider undertaking community engagement on the draft 
Vegetation Management Policy prior to further consideration. 

This community engagement could include promoting the draft policy on social 
media and the Woolpress. 

Given the topic, which touches upon environmental concerns, property owner 
responsibilities, and service levels, it is anticipated that community feedback would 
not support the policy.  It is probable that individuals with strong views against 
herbicide use, or those with higher expectations for Shire service levels in 
maintaining verges will be prominent in their feedback. 
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While Officers acknowledge this viewpoint, the policy is presented to Council for 
consideration based on the need to establish a baseline for service levels and a 
pathway for residents who do not wish for herbicide to be used next to their property.   

STATUTORY/LEGAL IMPLICATIONS 
Nil. 

POLICY IMPLICATIONS 
This is a new policy. 

FINANCIAL IMPLICATIONS 
Nil. 

STRATEGIC IMPLICATIONS  
Town and natural environment. 

VOTING REQUIREMENTS 
Simple Majority 
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W19 VEGETATION MANAGEMENT IN TOWNSITE RESERVES 

 

POLICY NUMBER  W19 

POLICY TYPE  Works 

DATE ADOPTED   

DELEGATION APPLICABLE Nil 

 
1.0 OBJECTIVE 
The objective of this policy is to establish the Shire’s method of vegetation management in townsite 
road reserves.   
 
2.0 POLICY STATEMENT 
The Shire is responsible for vegetation management within townsite road reserves and properties in 
the care and control of the Shire.  The Shire’s primary method of managing vegetation is chemical 
herbicide. 
 
The Shire acknowledges that a proportion of residents do not wish for properties that are adjacent to 
their property to be managed using chemical herbicide. 
 
Residents not wishing to have the road reserve adjacent to their property managed using chemical 
herbicide may declare that they wish to be placed on a ‘No spray register’. 
 
Residents who elect to be placed on the ‘No spray register’ assume responsibility for managing 
vegetation on the road reserve adjacent to their property to the same standard achievable to the 
chemical herbicide. 
 
The Shire will ensure that standards for management are maintained through annual inspection as 
part of Fire Management Requirements.  In the event that the standard is not met, the Shire may 
employ chemical herbicide to manage the vegetation. 
 
The Shire may undertake drainage preservation, annual spraying for weeds and maintenance of 
street trees on verges in townsites. Any other works are the responsibility of the adjoining property 
owner. 
 
Nothing in this policy prevents the Shire from employing hand weeding or slashing to eradicate 
vegetation on Shire managed land including townsite road reserves. 
 
History 
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8.1.6 WALGA AGM AND CONVENTION 2025 
 
SENIOR OFFICER: Chief Executive Officer 
PREVIOUS REPORT(S): June 2024 
DISCLOSURE OF INTEREST: Nil. 
FILE REFERENCE: GV.CO.1 
STRATEGIC DOCUMENT REFERENCE: Nil 
ATTACHMENTS: Nil 
 

OFFICER RECOMMENDATION 
 
That Council 
 

1. APPOINTS: 
 

• CR [Councillor name to be stated by member moving the motion] 
• CR [Councillor name to be stated by member moving the motion] 

 
as Voting Delegates to the 2025 WALGA Annual General Meeting 
 

2. APPOINTS 
 

• CR [Councillor name to be stated by member moving the motion] 
 
as Proxy Voting Delegate to the 2025 WALGA Annual General Meetings to 
attend in the event that a voting delegate is unable to attend  
 

3. RESOLVES to pay for the costs of 2025 WALGA convention 
attendance by any elected member wishing to attend and Chief 
Executive Officer (accommodation and convention fees) and part of 
performance of their respective functions under the Act with 
arrangements to be coordinated by the Chief Executive Officer 

 
 

BRIEF SUMMARY 
This paper deals with the appointment of the Councillor delegates to the 2025 
WALGA Annual General Meeting.   

BACKGROUND/COMMENT  
The annual WALGA convention will be held from Monday through Wednesday 22 – 
24 September 2025.  The convention is being held earlier than in 2024 because of 
the local government election. 

The WALGA Annual General Meeting is being held at the same time.  The Council is 
entitled to appoint two voting delegates and a proxy delegate to attend in the event 
that a voting delegate is unable to attend. 
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CONSULTATION/COMMUNICATION 
Nil 

STATUTORY/LEGAL IMPLICATIONS 
As the convention is taking place within three months of the election, WALGA has 
advised that the provisions of Regulation 37 of the Local Government 
(Administration) Regulations 1996 could apply which would prevent local 
governments from reimbursing costs of elected members attending whose term 
expires in 2025. 

To avoid this WALGA advises that the local government should pay the costs of 
attending local government elected members upfront rather than through 
reimbursement.  Officers will ensure that this occurs for the 2025 convention. 

POLICY IMPLICATIONS 
The Officer’s recommendation is consistent with Council’s policy on Attendance at 
Events and Professional Development and Training. 

FINANCIAL IMPLICATIONS 
The delegate cost for the convention is $1,295 each with hotel accommodation 
estimated to be approximately $1,000 per attendee. 

STRATEGIC IMPLICATIONS  
Council leadership 

VOTING REQUIREMENTS 
Simple Majority 
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 DEPUTY CHIEF EXECUTIVE OFFICER 
 

8.2.1 DEPUTY CHIEF EXECUTIVE OFFICER ACTIVITY REPORT 
 

AUTHOR OF REPORT: Deputy Chief Executive Officer 
SENIOR OFFICER: Chief Executive Officer 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE: Strategic Community Plan 
ATTACHMENTS: Nil 
 

OFFICER RECOMMENDATION 
 
That Council NOTES the Deputy Chief Executive Officer’s report.  
 

 
BRIEF SUMMARY 
The following report details activities within the Deputy Chief Executive Officer’s 
portfolio.  
BACKGROUND/COMMENT  
 

DEPUTY CHIEF EXECUTIVE OFFICER 
This month, I have been involved with: 

• Budget preparation. 
• Interviews - Homecare casual staff 
• AI readiness 
• Swimming Pool.  
• Ranger Services matters. 
• Building maintenance co-ordination. 
Meetings and Events: 

• Bart’s Birthday 
• Financial Reporting Workshop 
• Staff Budget Workshop 
• Library Manager – Forward planning for Library 
• ABC of Unit Costing for CHSP 
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BUILDING OFFICER 
Building Permits – May 

PERMIT  OWNER BUILDER 
PROJECT 
ADDRESS DESCRIPTION VALUE  

 FEES 
PAYABLE  

99973 
Shire of 
Wagin Action Sheds 

Lot 500 Ballagin 
Street Clubrooms $258,455 $1,362.05  

99974 
Alex Cromb & 
Linda Yates 

Owner 
Builder 

Lot 4 Great 
Southern 
Highway Shed $46,000 $302.22  

99976 Chris Norwell 
Owner 
Builder 7 Unit Street Carport $5,000 $171.65  

TOTAL         $309,455  $1,835.92  

COMMUNITY OFFICER 
Donna George is on Long Service Leave for approximately nine weeks. Tepora 
Hotene is covering much of Donna’s role. 
Social Media Update 
Since the last Council Meeting, the Shire of Wagin’s Facebook page has remained 
active and consistent, with 20 posts shared following the last top five posts viewed in 
the last meeting. Content has included community notices, animal control updates and 
promotional material for Baart the Giant Ram’s birthday celebrations. 
Posts relating to road closures, lost and found animals and Baart’s Birthday attracted 
the highest levels of engagement. These posts clearly demonstrate the community's 
interest in timely updates and local events. 
Overall, the Shire’s Facebook page continues to be an effective tool for engaging with 
residents and communicating important information in a timely and accessible manner. 
Last Six Posts 
Date Topic Post Reach  
June 16th  Road Closure – South of Boyalling Rd, 

Wedgecarrup  
2,741 

June 6th  Licencing Down  422 
May 16th  Post Baart’s Birthday Post 822 
May 14th  Lost Cat 730 
May 7th  Baart’s Media Release 4,913 
May 6th  Baart’s Birthday  1,345 

 
The Shire has again secured a grant of $10,000 from Lotterywest for the Christmas 
Street Carnival. 
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RANGER SERVICES 
Rangers attended on 6 May and several issues were attended to. One dog that has 
been causing issues was surrendered. Two properties were visited in Upland Street 
regarding engine blocks and a trailer with rubbish on the verge. There were two issues 
about barking dogs in Johnston Street. A property with multiple cats potentially causing 
a health hazard was visited. At this stage, the property has been sufficiently cleaned 
up, but will continue to be monitored. The owner continues to have more cats 
microchipped, and sterilised and registered. 
 
Rangers have attended a property twice in Boyalling Road, Wedgecarrup in response 
to complaints about horses and sheep wandering onto the road from adjoining 
farmland. A formal letter has been sent to the owner to prevent this. Further action is 
being contemplated as the fencing is still inadequate. 

 

 
 
 
 

SWIMMING POOL 
The pool closed on Sunday 13 April and is now being maintained over the off season 
by Contract Aquatic Services.  

CARAVAN PARK 
The caravan park patronage was quite busy across the whole month, with a total of 
492 bookings during the month.  

WAGIN LIBRARY AND GALLERY 
This report provides information to councillors about events, activities and statistics in 
the Wagin Library & Gallery which have occurred during the reporting period. 
Library Update 
Since December 2023 we have 66 new patrons joining the Wagin Library & Gallery, 
this is continuing to increase every month. 
 
Library Events 

• Switch Your Thinking Workshop Friday 27 June at 2.30pm. 
 
Library Regular Activities 

• Wagin Library & Gallery Book Club held on Saturdays. 
• Story Time is held every Wednesday and Friday. Story Time Saturday Mornings 

is held for parents and children who are not able to make it during the week. 
• Children’s Book Club is held every Tuesday. 
• Board Game Morning held every week. 

Staff Call outs May 

Dog Issues 2 

Cat Issues 7 
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• Playgroup Storytime/Rhyme time once a term at Playgroup.  
• Waratah Lodge regular readers' weekly exchange of books, DVDs, etc. is 

ongoing. 
• Wagin Hospital Homebound visiting program available as required. 
 
Social Media 
In addition to regular content, three posts were published focusing on Mother’s Day, 
local artwork and the Katanning Art Gallery opening. These posts reached a maximum 
of 22 people combined, with the artwork post receiving the highest engagement. While 
reach on these particular posts were limited, they still contribute to showcasing 
community events and creative initiatives. 
 
Library Statistics 

 May 2025 April 2025 

Patron Visits 330 275 
Phone Transactions 19 11 
Inter Library Loans  24 5 

Community Connections   52 41 
Information search 
request 

0 0 

HOMECARE 
Manager Report 

Support at Home Transition Progress 
On the 4th of June Wagin Homecare received a letter from the Hon Sam Rae MP – 
Minister for Aged Care and Seniors to advise a delay for the commencement of the 
new Act until 1 November 2025. Therefore, the changes the transition to Support at 
Home will now be postponed from 1 July 2025 to 1 November 2025. The Aged Care 
sector had raised concerns that the changes were too big to be hurried, and it seems 
the government has agreed. This will also allow Parliament to consider an amendment 
Bill to finalise the Aged Care Rules and support the smooth implementation of the new 
Act.  
Commonwealth Home Support Program (CHSP) Update 
The CHSP will continue with grant funding for providers from 1 July 2025 to 30 June 
2027. We have not yet received the new grant agreement but instructions in the letter 
encouraged Providers to sign and return as soon as possible. 
There has been 25% loading applied to all CHSP service type funding with the 
exception to Domestic Services.  
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CHSP Service Targets 
CHSP funding is linked to activity carried out by the provider. This activity is reported 
monthly and payments received respectively. Each service type has a unit price and 
a set number of outputs or units of activity per annum to complete. There are various 
reasons why service targets might not be achieved, and this will affect the total funded 
amount reimbursed. Circumstances such as: 

• Reduced staffing capacity and unplanned leave 
• CHSP participants escalate care to Home Care Packages (HCP) or residential 

care 
• Moves out of the area 
• Changes provider  
• Weather, such as rain and hot weather preventing the use of machinery 
• Increase in fees - affordability 
Any reductions in service activity equate to reductions in funding. 
From 1 July 2025, CHSP services will be mapped to a new service catalogue. This 
change is part of preparations to align CHSP with the upcoming Support at Home 
program and the new Aged Care Act. Service names to be mapped to the new 
catalogue as issued by the department will require changes via the Home Care 
software and will be reflected in the SOW Fees and Charges and updated on My 
Aged Care to comply.  
 
All CHSP clients must still be assessed as eligible to receive government subsidised 
services starting 1 July 2025. Wagin Homecare have ensured all current clients have 
been properly assessed.  Changes within the database could be commissioned to 
the provider. Proposed costs are being investigated.   
 
Costs with changes to the policies and procedures - To align with the new Age Care 
Act will require an updated purchase of templates. Homecare administration staff 
adapt the operational aspects and then legal assessments of the documents will be 
required to ensure they comply with the new rules.  
 
CHSP and HCP: License for one outlet $6,500.00 
Annual Support Subscription – Updates for Policies and 
Procedures (NOT State legislation) $800.00 

 
Changes to the existing agreement - The new Agreement template which has been 
advised to source and then the lawyer to adapt for the Shire of Wagin. 
 
New Support at Home Agreement – approximately $680.00 
Lawyer approximate costs $3,000.00 

This regulatory compliance is essential. The financial implications of the possibility of 
not achieving service targets, the increase in staffing levels required and the costs of 
compliance could form a discussion with council and SOW officers to determine how 
to proceed.  
Recruitment 
Recruitment has been successful for casual Support Workers. More information on 
this will be available in the next Council report – June 2025. 
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Financial Report 
A total of 88 CHSP, 6 HCP, 1 WACHS and 1 NDIS clients received seven or more 
services in May; Domestic Assistance, Social Support and Social Support Group are 
the services in greatest demand. There were 737 CHSP, 104 HCP and 46 NDIS 
service deliveries that brings Wagin Homecare to a total of 887 services provided in 
May.  
 

 

 

 

 

 

 

 

Types of services provided Format Provided
Domestic Assistance (Hours) 37
Social Support Group (Hours) 6
Social Support Individual (Hours) 9
Home Maintenance & Gardening (Hours) 11
Transport (#Trips) 3
Meals (#Meals) 1
Nursing (Hours) 19
Personal Care (Hours) 14
Other food services (Hours) 4
Respite Care (Hours) 0

Home Care Packages (HCP) 

Types of services provided Format Provided
Assistance with Daily Living (Hours) 30
Assistance with Social & Community Particip (Hours) 10
Transport (#Trips) 6

NDIS

Types of services provided Format Provided Contracted Variance
Domestic Assistance (Hours) 181 222 41
Social Support Group (Hours) 145 140 -5
Social Support Individual (Hours) 132 83 -49
Home Maintenance & Gardening (Hours) 85 106 21
Transport (#Trips) 89 64 -25
Meals (#Meals) 30 225 195
Nursing (Hours) 40 16 -24
Personal Care (Hours) 20 33 13
Other food services (Hours) 15 27 12
Respite Care (Hours) 0 1 1

Commonwealth Home Support Package (CHSP) 
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Domestic Assistance, 248

Social Support, 151

Personal Care, 34
Nursing, 59

Social Support Group, 151

Other Food Services, 19

Home …

Meals, 31

Transport, 98

Wagin Homecare #Services May 2025

Domestic Assistance

Social Support

Personal Care

Nursing

Social Support Group
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Meals
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Budget and actual figures have been provided below. YTD operating income of 
$693,686 is $28.171 (4.2%) higher than the budget figure of $665,515. YTD operating 
expenditure is $716,761, which is $22,098 (3.9%) higher than the YTD budget figure 
of $694,663. Capital expenditure of $89,797 reflects the purchase of three new Haval 
sedans. Proceeds on Disposal of Assets is $35,455, being $13,454 over budget. 

NUMBER DATA
1 Domestic Assistance 
2 Gardening
3 Transport
4 Nursing
5 Social Support Group
6 Social Support Individual
7 Meals on Wheels
8 Shopping
9 Meal Preperation
10 Personal Care
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HOMECARE PROGRAM YTD Budget YTD
GL #JOB # Revenue Expenditure Revenue Expenditure Revenue Expenditure Variance Variance

$ $ $ $ $ $ $ %
OPERATING EXPENDITURE
E082010 Homecare Salaries 448,526 414,013 8,182 405,831 98%
E082010 CHSP Homecare Salaries - Chsp 0 0 148,919 (148,919) 0%
E082010 HCP Homecare Salaries - Hcp 0 0 74,800 (74,800) 0%
E082010 NDIS Homecare Salaries - Ndis 0 0 16,569 (16,569) 0%
E082010 HCSO Homecare Salaries - Other 0 0 195,675 (195,675) 0%
E082010 TRAIN Staff Training Salaries 0 0 0 0 0%
E082013 Homecare Leave/Wages Liability GEN 0 0 0 0 0%
E082015 Maintenance & Gardening 68,389 63,120 71,851 (8,731) (14% )
E082020 Nursing Salaries 0 0 0 0 0%
E082025 Care Workers Salaries 0 0 0 0 0%
E082030 Superannuation 52,016 48,011 50,505 (2,494) (5% )
E082035 Other Expenses 7,000 6,391 3,016 3,375 53%
E082040 Travelling - Mileage 25,000 22,913 10,869 12,044 53%
E082045 Staff Training 5,500 5,038 4,547 491 10%
E082050 Staff Training Salaries 31,932 29,271 299 28,972 99%
E082055 Subscriptions 2,000 1,826 4,994 (3,168) (174% )
E082060 Postage & Freight 1,000 891 908 (17) (2% )
E082063 Telephone Expenses 1,000 913 2,809 (1,896) (208% )
E082065 Printing & Stationery 3,000 2,750 417 2,333 85%
E082070 Insurance 8,447 8,446 9,787 (1,341) (16% )
E082075 Building Maintenance 10,739 9,834 8,063 1,771 18%
E082080 Plant & Equipment Mtce 20,000 18,150 14,332 3,818 21%
E082083 Computer Equipment and Support 7,000 6,402 549 5,853 91%
E082085 Consumable Supplies 1,000 902 2,821 (1,919) (213% )
E082090 Homecare Equipment and Catering Supplies 3,000 2,750 537 2,213 80%
E082095 HCP Expenses 20,000 18,326 49,291 (30,965) (169% )
E082100 Administration Allocated 18,224 16,698 16,705 (7) (0% )
E082110 Meals on Wheels Expenditure 0 0 0 0 0%
E082120 Loss on Sale of Asset 0 0 0 0 0%
E082130 Homecare Retention Bonus Expenditure 0 0 0 0 0%
E082190 Depreciation - Homecare 19,660 18,018 20,318 (2,300) (13% )

OPERATING REVENUE
I082010 CHSP Grant 421,034 378,931 353,687 (25,244) (7% )
I082015 Meals on Wheels 0 0 0 0 0%
I082020 CHSP Fee for Service 55,982 51,315 46,807 (4,508) (9% )
I082025 Donations 0 0 455 455 0%
I082030 Government Pay Reimbursement 0 0 0 0 0%
I082031 Homecare - Other Income 0 0 0 0 0%
I082035 Profit On Sale of Asset 22,010 20,174 22,010 1,836 9%
I082040 HCP Client Daily Fee 28,628 26,235 25,632 (603) (2% )
I082045 HCP Government Funds 160,659 147,093 197,808 50,714 34%
I082050 NDIS Contribution 45,575 41,767 47,289 5,522 13%

SUB-TOTAL 733,888 753,433 665,515 694,663 693,686 716,761
Operating Surplus / (Deficit) (19,545) (29,148) (23,075)
CAPITAL EXPENDITURE
E167790 Land and Buildings - Homecare 0 0 0   
E167790 B2302 Relocation To Wagin Town Hall 0 0 0 0 0%
E167752 Purchase Plant & Equipment - Homecare Program 0.00 0.00 0 0.00 0.00%
E167752PE2503 Purchase Of New Homecare Sedan (P80) 30,000 30,000 29,932
E167752PE2504 Purchase Of New Homecare Sedan (P27) 30,000 30,000 29,932
E167752PE2505 Purchase Of New Homecare Sedan - Darkan (P86) 30,000 30,000 29,932

CAPITAL REVENUE
I082005 Proceeds on Disposal of Assets 22,000.00 22,000.00 35,455 13,454.55 61.16%
I082006 Realisation on Disposal of Assets (22,000.00) (22,000.00) (35,455) (13,454.55) 61.16%

SUB-TOTAL 0 90,000 0 90,000 0 89,797

TOTAL - HOMECARE PROGRAM 733,888 843,433 665,515 784,663 693,686 806,558

Financial Statement for Period Ended
31 May 2025

Revised Budget YTD Actual

SCHEDULE 08 - EDUCATION & WELFARE
Shire Of Wagin
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BACKGROUND/COMMENT 

As part of the 2022/23 budget deliberations Council reviewed the basis on which it 
raises the annual rates and decided to establish differential rating within the GRV 
category. 

Differential rates were implemented following a revaluation of GRV properties in the 
district by the Valuer General. The revaluation resulted in a disparity between the 
increases in values of residential and non-residential properties. Creating two 
different categories based on the land usage offered a more equitable way of dealing 
with this disparity and making a fair increase across the board. 

The principle of the Shire’s differential rates is objective because it is based on land 
use. It allows for fairness and equity and promotes consistency in rate application 
because like properties are categorised. It is transparent because applying a rate to 
like properties is well understood and will result in less variability. 

Preparation of the draft 2025/26 budget indicates a budget deficiency requiring an 
increase in rates yield of $2,906,212.  The budget proposes a 3.75% increase on 
overall rates yield. Officers are also proposing a higher increase in minimum rates 
from $675 to $775 (15%).  This is for two reasons.  First, to achieve greater equity in 
rating practice with local governments in our area and second as a measure to 
encourage land activation for minimum rate properties in the townsite.  

As the GRV valuations are still consistent with those applied in the last two years, it 
is considered appropriate to proceed with the differential rates regime as the reasons 
and objectives have not changed. It is therefore recommended that Council 
continues with the system of differential rates characterised by land use. 

At its meeting held on 17 December 2024, the Council decided to pursue a change 
in the basis of valuation of three commercial entities from an unimproved value to 
gross rental value.  The GRV valuations for Essantis and Grainfeeds have now been 
received from Landgate. Due to the substantial increase in rates that would apply, 
the Council has informally discussed applying a 70% rates discount to those 
properties in 2025/26. 

The interim rates to be raised on both properties combined total $63,518. The new 
valuations will be applied as interim rates after the main rates run. A rating model 
has been produced that takes these proposals into consideration, so that the overall 
rate base is not overcharged. The rates raised (initial rates run plus interim rates) will 
total $2,950,675. A journal will be done to apply a 70% discount of $44,463 for two 
newly rateable GRV properties. 

An additional category of differential rates will be proposed for 2025/26. In recent 
years, there has been a clear shift towards the Wheatbelt as a prime location for new 
wind farm projects. This is largely due to the Western Australian Government's plans 
to decarbonize the South West Interconnected System (SWIS) and move towards 
net-zero emissions by 2050, which has intensified interest from renewable energy 
companies. 
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While wind farms offer significant benefits in terms of clean energy and economic 
development, their advent in the WA Wheatbelt also presents various costs and 
concerns for local communities. Construction phases can lead to a significant 
increase in heavy vehicle traffic on local roads, impacting road conditions and 
potentially causing disruptions for residents.  The influx of construction workers can 
place a temporary strain on local services, including accommodation, food services 
and waste management. There will undoubtedly be regulatory associated with 
approval, monitoring and managing issued associate with such large scale projects. 

It is suggested that an additional UV differential rate be introduced for commercial 
energy generation and storage. While there will not be any properties impacted by 
this differential rate in the next few years, it will flag it for the future. 

While acknowledging the symbolic aspect, the Shire of Wagin should be proactive 
and give advance notice to ratepayers and power producers of the proposal as the 
onset of windfarms and the like will involve significant regulatory and other costs for 
the Shire.  

Wind farms are expected to have a significantly greater financial impact on the Shire 
compared to traditional farmland. Currently, we have applied a nominal differential 
rate twice that of general unimproved land value. This is a preliminary estimate 
because we do not yet have firm data on the impost to the Shire or the properties 
impacted. If this proposal goes forward, we will need to conduct a much more 
rigorous assessment to determine the rate to apply. 

To raise the budget deficit and be able to achieve a balanced budget the follow 
categories and rates in the dollar are proposed. The approach was endorsed in a 
Council forum on 17 June 2025. The calculations are more complex this year to due 
to amended relativities and application of a discount. Officers intend to verify the 
rates in the dollar within Synergysoft an if there are any changes, revised figures will 
be provided. 

Rate Category Rate in 
the Dollar 

Minimum 
Payment 

GRV – Non-Commercial/Industrial 9.4213 $775 

GRV – Commercial/Industrial 12.3336 $775 
UV - General 0.3307 $775 
UV - Commercial energy generation and storage 0.6613 $775 

Local public notice is required where differential rates are proposed to be introduced. 
Should Council approve the proposal to apply differential rates, local public notice will 
be given in accordance with s. 1.7 of the Local Government Act 1995 for a period of 
at least 21 days and a report prepared for Council summarising any submissions.  
 
CONSULTATION/COMMUNICATION 
Chief Executive Officer; Senior Management.  
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STATUTORY/LEGAL IMPLICATIONS 
Division 6 of the Local Government Act 1995; Valuation of Land Act 1978; Local 
Government (Financial Management) Regulations 1996. 
 
Public notice of the proposed differential rates is mandatory with at least 21 days 
allowed for submissions. Any submission is to be considered by Council when making 
decisions to impose a rate. 
 
POLICY IMPLICATIONS 
While there are no direct implications under current policy, there is strategic 
relevance to policy F.10 Rate Concession Incentives – Commercial Properties.  

FINANCIAL IMPLICATIONS 
The proposed rate model is expected to yield $2,906,212 revenue for 2025/2026 
($2,950,675 less a proposed 70% discount of $44,463 for two newly rateable GRV 
properties). This will contribute to the net funding requirements of the Shire’s 
services, activities, financing costs and asset renewal program.  

STRATEGIC IMPLICATIONS  
N/A 

VOTING REQUIREMENTS 
Simple Majority 
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Summary 
In arriving at the proposed rates in the dollar, the Council has attempted to balance 
the need for revenue to fund essential services, facilities and infrastructure to the 
entire community. 
Any submissions by electors or ratepayers in respect of the proposed Differential 
Rates and Minimum Payments should be addressed to the Chief Executive Officer, 
Shire of Wagin and lodged by 4.30pm Monday 21 July 2025. 
All submissions may be sent to PO Box 200 WAGIN WA 6315 or hand delivered to the 
shire administration 2 Arthur Rd WAGIN or shire@wagin.wa.gov.au 
Ratepayers are welcome to contact the Shire Finance Department regarding the 
differential rating categories on 9861 1177 or email donna.fawcett@wagin.wa.gov.au 
The full schedule of rates raised is shown in the table below 
The proposed rate model is expected to yield $2,906,212 revenue for 2025/2026 
($2,950,675 less a proposed 70% discount of $44,463 for two newly rateable GRV 
properties). This equates to a 3.75% increase in the quantum of rates raised over the 
2024/25 financial year. 

General Rates:
# of 
Prop

Rate in 
the $

Budget 
2024/2025

Total Budget 
2024/2025

Actual 
2024/2025

# of 
Prop

Rate in the 
$

Rateable 
Value

Projected 
Income 
2025/26

Proposed 
Budget 2025/26

GRV Non-commercial 680 9.3002 816,817 816,817 817,724 677 9.4213 8,765,908 825,862 825,862
GRV Commercial 65 12.3227 196,300 196,300 200,360 67 12.3336 2,111,753 260,455 260,455

UV General 285 0.3877 1,617,798 1,617,798 1,617,799 277 0.3307 501,189,000 1,657,432 1,657,432
UV - Commercial energy 
generation and storage

0 0.6613 0 0 0

Subtotal 1,030 1,617,798 2,630,915 2,635,883 1021 512,066,661 2,743,750 2,743,750
Minimum Rates Minimum 

Rate $

GRV Non-commercial 131 675 88,425 88,425 87,626 140 775 234,156 108,500 108,500
GRV Commercial 15 675 10,125 10,125 10,276 22 775 50,987 17,050 17,050
UV General 99 675 66,825 66,825 66,825 105 775 14,688,565 81,375 81,375
UV - Commercial energy 
generation and storage

0 775 0 0 0

Subtotal 245 165,375 165,375 164,727 267 14,973,708 206,925 206,925
TOTAL 1,275 1,783,173 2,796,290 2,800,609 1288 527,040,369 2,950,675 2,950,675

RATES MODELLING with Differential GRV Rates 3.75% increase in line with CPI
Annual Budget 2025/2026

(Figures exclude discount and write-offs)
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Owner has the meaning given to it in the Act; 

person means person or any word or expression descriptive of a person 
including a public body, company, or association or body of persons, corporate 
or unincorporate. 

Premises has the meaning given to it in the Act; and 

schedule means a schedule to this local law. 
(2) A term that is used in this local law and is not defined in subclause (1) has the 

same meaning given to it in the Act or, if not defined in the Act, the same meaning 
given to it in the Cat Regulations 2012, the Cat (Uniform Local Provisions) 
Regulations 2013 or the Local Government Act 1995. 

1.4 Application 
 

This local law applies throughout the district. 
 

PART 2 - NUMBER OF CATS THAT MAY BE KEPT 
2.1. Interpretation 

For the purposes of applying this Part, a cat does not include a cat less than 6 months 
old. 

2.2. Prescribed premises 
For the purposes of the definition of prescribed premises in regulation 4(1) of the Cat 
(Uniform Local Provisions) Regulations 2013, this local law limits the number of cats 
that may be kept at any premises within the district except – 

(a) a cat management facility operated by a body prescribed as a cat management 
facility operator under the Cat Regulations 2012; 

(b) a cat management facility operated by the local government; or 
(c) a veterinary practice business as defined under section 3 of the Veterinary 

Practice Act 2021, but only in relation to cats kept on those premises for 
treatment. 

2.3. ‘Standard number of cats’ 

For the purposes of the definition of standard number of cats in regulation 4(1) of the 
Cat (Uniform Local Provisions) Regulations 2013, no more than 2 cats may be kept on 
premises at which a member of a cat organisation is not ordinarily resident. 

2.4. Application for approval 
(1) An application for approval to keep an additional number of cats at prescribed 

premises is dealt with in regulation 8 of the Cat (Uniform Local Provisions) 
Regulations 2013. 

(2) An application for approval must be accompanied by the application fee 
determined by the local government. 

2.5. Determining an application 
 For the purpose of determining whether to grant approval for an application to 

keep an additional number of cats at prescribed premises, the local government 
must have regard to – 
(a) the zoning of the land under the local planning scheme; 
(b) the physical suitability of the premises for the proposed use; 
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(c) the environmental sensitivity and general nature of the location surrounding 
the premises for the proposed use; 

(d) the structural suitability of any enclosure in which any cat is to be kept; 
(e) the likelihood of a cat causing a nuisance to an occupier of adjoining land; 
(f) the likely effect on the amenity of the surrounding area of the proposed 

use; 
(g) the likely effect on the local environment including any pollution or other 

environmental damage, which may be caused by the proposed use; and 
(h) any other factors which the local government considers to be relevant in 

the circumstances of the application. 
 A determination is to be in the form determined by the CEO and is to be issued to 

the applicant. 
2.6. Conditions 

(1) For the purposes of ensuring that the premises to which an application relates 
are suitable for the additional number of cats, the local government may impose 
any condition that it considers to be reasonably necessary for that purpose. 

(2) In addition to any conditions imposed under subclause (1) of this clause, every 
permit is to be issued subject to the following conditions— 
(a) each cat kept on the premises to which the permit relates shall comply with 

the requirements of the Act, the Cat Regulations 2012 and the Cat 
(Uniform Local Provisions) Regulations 2013; and 

(b) without the consent of the local government, the permit holder will not 
substitute or replace any cat that is the subject of a permit once that cat 
dies or is permanently removed from the premises. 

2.7. Renewal of an application 
(1) An application is to be renewed if – 

(a) the applicant has not breached the conditions of the approval; 
(b) the approval would have been granted if a fresh application for approval 

had been made; and 
(c) the renewal fee, imposed and determined by the local government under 

sections 6.16 to 6.19 of the Local Government Act 1995, is paid to the local 
government before the expiry of the approval. 

(2) On the renewal of an approval, the conditions of the approval that applied 
immediately before the renewal continue to have effect. 

2.8. Approval not Transferable 

A permit is not transferrable either in relation to the permit holder or the premises. 

2.9. Variation or cancellation of an approval 
(1) The local government may, at any time, vary the conditions of an approval by 

giving written notice to the applicant and specifying the date on which the 
changes will become effective. 

(2) The local government may cancel an approval – 
(a) on the request of the applicant; 
(b) if the applicant breaches the Act, the Cat Regulations 2012, the Cat 

(Uniform Local Provisions) Regulations 2013 or this local law; or 
(c) if the applicant is not a fit and proper person to provide for the health and 

welfare of the cats. 
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(3) If an approval is cancelled, the fee paid for the approval is not refundable for the 
term of the approval that has not yet expired. 
 

PART 3 – CAT CONTROL 
 
3.1. Cat not to be a nuisance 

(1) The owner of a cat must prevent the cat from creating a nuisance. 
(2) Where the local government receives a complaint from a person that is in 

accordance with the notice of complaint form as contained in Schedule 1 of this 
local law, and where in the opinion of an authorised person, that a cat is creating 
a nuisance, the local government may give a cat control notice to the owner of 
the cat requiring that person to abate the nuisance. 

(3) When a nuisance has occurred and a notice to abate the nuisance is given, the 
notice remains in force for a period specified on the notice which must not 
exceed 28 days. 

(4) The owner of a cat given the notice to abate the nuisance must comply with the 
notice within the period specified in the notice. 

(5) A cat control notice under subclause 3.1(2) must be Form 3 of the Cat 
Regulations 2012. 

 
PART 4 – OBJECTIONS AND APPEALS 

4.1 Objections and appeals 
 A person who is aggrieved by a decision of the local government made under 

clauses 2.5, 2.7, 2.8 or 2.9 is a decision to which Part 9 Division 1, of the Local 
Government Act 1995 applies. 

 The form of an objection is Form 8 in the Cat Regulations 2012, Schedule 1. 
 

PART 5 – ENFORCEMENT 

5.1. Infringement Notices 
 The issue of infringement notices, their withdrawal and the payment of modified 

penalties are dealt with in Part 4, Division 4 of the Act. 
 An infringement notice in respect of an offence against this local law may be 

given under Section 62 of the Act and is to be in the form of Schedule 1, Form 6 
of the Cat Regulations 2012. 

 A notice sent under Section 65 of the Act withdrawing an infringement notice is 
to be in the form of Schedule 1, Form 7 of the Cat Regulations 2012. 

5.2 Serving of infringement notices 

An infringement notice served under section 62 of the Act or this local law may be given 
to a person – 
(a) personally; 
(b) by registered mail addressed to the person; or 
(c) by leaving it for the person at her or his address. 

5.3 General offence and penalty provisions 
(1) Any person who fails to do anything required or directed to be done under this 

local law, or who does anything which under this local law that person is 
prohibited from doing, commits an offence. 
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3 3.1(1) Cat causing nuisance $200 
4 3.1(4) Failure to comply with a cat control notice $200 

 
 
Dated dd mmm yyyy 

The Common Seal of the Shire of Wagin was affixed by authority of a resolution of the 
Council in the presence of: 

PHILIP BLIGHT, Shire President. 

KENNETH PARKER, Chief Executive Officer. 
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8.2.5 REQUEST FOR FEE WAIVER - TOWN HALL HIRE - STAY ON YOUR 
FEET 

 
SENIOR OFFICER: Deputy Chief Executive Officer 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CP.MT.12 
STRATEGIC DOCUMENT REFERENCE: N/A 
ATTACHMENTS: N/A 
 

OFFICER RECOMMENDATION 
That Council APPROVES the request to waive the fees and bond associated 
with the ongoing weekly hiring of the Town Hall for the Stay on Your Feet 
chair exercise program. 

BRIEF SUMMARY 
The Shire has been requested to waive the fees and bond associated with booking 
the Town Hall to conduct the Stay on Your Feet chair exercise program. 

BACKGROUND/COMMENT  
The Shire has received a request to waive the fees and bond associated with 
booking the Town Hall to conduct the Stay on Your Feet chair exercise program. 
This is a program developed and auspiced by the WA Country Health Service and 
has been operating in Wagin since late 1997. It is locally run by a volunteer and has 
physiotherapist oversight.  
The event currently has around 30 attendees and has had to move from the St 
Joseph Catholic Church to use the Wagin Town Hall due to growing numbers and 
has exceeded a safe space at the church. Over time, numbers are expected to grow 
further. 
Once approved, the group intends to use the Town Hall for this purpose on a weekly 
basis. The associated costs of the venue hire are $300 bond and $54.25 (Non Profit 
and Charitable Organisations - 50% of $108.50 for non-commercial hire). The total 
value of the annual waiver is therefore approximately $2,700.00 (assuming 50 
weeks). 
The delegation to the Chief Executive Officer is restricted to non-governmental 
organisations and up to $500.  Accordingly, the request is presented for the 
Council’s consideration. 
The group has not been charged for this service to run in the church nor were they 
charged when they operated out of the GP clinic. They are looking for a free space.  
Officers support the fee waiver on this occasion. 
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CONSULTATION/COMMUNICATION 
Verbal request from organiser to Homecare Manager. 

STATUTORY/LEGAL IMPLICATIONS 
The power to waive fees is provided for in section 6.12 of the Local Government Act 
1995.  A delegation of this power to the Chief Executive Officer exists but the 
conditions on the delegation prevent this request from being considered by the Chief 
Executive Officer under delegation. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
There are no immediate financial implications.  The Shire has on occasion recently 
refused to refund bonds associated with venue hire due to damage to Shire facilities.   

STRATEGIC IMPLICATIONS  
Buildings and infrastructure 

VOTING REQUIREMENTS 
Simple Majority 
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8.2.6 WAGIN YOUTH CENTRE – REQUEST TO SUB-LEASE UPSTAIRS ROOM 
 

AUTHOR OF REPORT: Deputy Chief Executive Officer 
SENIOR OFFICER: Chief Executive Officer 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: LS.AG.1 
STRATEGIC DOCUMENT REFERENCE: N/A 
ATTACHMENTS: Nil 
 

OFFICER RECOMMENDATION 
 
That the Council APPROVES the request of the Wagin Youth Centre Inc to 
sub-lease the upstairs room of the Youth Centre building to Committee 
president, Jeffery Stewart for storage purposes. 
 

 
BRIEF SUMMARY 
The Wagin Youth Centre Inc. has requested approval to sub-lease an upstairs room 
at the Youth Centre. 
BACKGROUND/COMMENT  
In 2021, the Shire entered into a 10 year lease with the Wagin Youth Centre Inc for 
the old drive-in theatre kiosk, ablution and shed at Lot 76 Ballagin Street, Wagin. The 
land is owned freehold by the Shire of Wagin. 
The group has requested Council approval to sub-lease the upstairs room of the 
building, in accordance with Clause 2(e) of the lease. 
They propose to sub-lease this space to Committee president, Jeffery Stewart for 
storage purposes, which would include personal items and tools. The group previously 
sub-lease the room to MCG Fire Services until September 2024. 
No objections are raised to the request. 
CONSULTATION/COMMUNICATION 
Written communication has been received from the Wagin Youth Centre Inc. 
STATUTORY/LEGAL IMPLICATIONS 
Nil 
POLICY IMPLICATIONS 
No policy implications.  
FINANCIAL IMPLICATIONS 
There are no financial implications for the Shire. 
VOTING REQUIREMENTS 
Simple Majority.  
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8.2.7 LEASE EXTENSION – OFFICE SPACE – 83 TUDOR STREET WAGIN 
 
PROPONENT: Piesse Legal Pty Ltd 
OWNER: Shire of Wagin  
LOCATION/ADDRESS: Lot 50 (83) Tudor Street, Wagin  
AUTHOR OF REPORT: Deputy Chief Executive Officer 
SENIOR OFFICER: Chief Executive Officer 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: LS.AG.1 
STRATEGIC DOCUMENT REFERENCE: N/A 
ATTACHMENTS: Nil 
 
OFFICER RECOMMENDATION 
 
That the Council APPROVES the request from Piesse Legal Pty Ltd to 
exercise the three year option to extend the lease for part of Lot 50 (83) 
Tudor Street, Wagin until 31 May 2028. 

 
BRIEF SUMMARY 
Piesse Legal Pty Ltd has advised it wishes to exercise the lease extension option 
following the expiry of the lease over office space at 86 Tudor Street, Wagin. 

BACKGROUND/COMMENT  
The Shire’s office space in the former NAB building at Lot 50 (83) Tudor Street, Wagin 
is currently leased to Piesse Legal Pty Ltd. The lease expired on 31 May 2025. The 
lease contains an option to extend for a period of three years, expiring on 31 May 
2028. 
It is generally up to a tenant to decide whether or not they want to exercise such an 
option. There are no issues with this tenant from and therefore, no objections are 
raised. It is recommended that the Council endorse the request. 
CONSULTATION/COMMUNICATION 
Consultation has taken place with the business owner. 

STATUTORY/LEGAL IMPLICATIONS 
Nil 
POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
There are no financial implications as Council as the lease will continue on the same 
terms and conditions. The tenant is currently paying $842.35 per month. 

STRATEGIC IMPLICATIONS  
Not applicable 
VOTING REQUIREMENTS 
Simple Majority  
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8.2.8 WAGIN DAYCARE CENTRE – REQUEST FOR OPTIONS TO EXTEND 
LEASE - TBZ LEYTE HOLDINGS PTY LTD 

 

AUTHOR OF REPORT: Deputy Chief Executive Officer 
SENIOR OFFICER: Chief Executive Officer 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: LS.AG.1 
STRATEGIC DOCUMENT REFERENCE: N/A 
ATTACHMENTS: Nil 
 

OFFICER RECOMMENDATION 
 
That the Council APPROVES the request from TBZ Leyte Holdings Pty Ltd 
for the lease of Lot 145 Upland Street, Wagin to be amended to include three 
options to extend by five years each when the lease expires in 2029. 
 

 
BRIEF SUMMARY 
The owners and operators of Wagin Huggle Bears Day Care have requested approval 
to amend their existing lease to include three options to extend by five years each 
when the lease expires in 2029. 

BACKGROUND/COMMENT  
In March 2014, the Shire entered into a 10 year lease with TBZ Leyte Holdings Pty Ltd 
for the day care centre at Lot 145 Upland Street, Wagin. The land is owned freehold 
by the Shire of Wagin. The lease was extended by five years in 2018 and now expires 
on 27 March 2029. 
The operators have requested Council approval to change the provisions of lease such 
that there would be three options to extend by five years each when the lease expires 
in 2029. The reasoning provided relates to making a property more desirable for sale 
and long-term security in terms of ability to obtain finance if needed. 
From the Shire’s perspective, the day care centre is seen as an important service to 
the community of Wagin and this may be a way of the Shire ensuring the continuity of 
this service to families in Wagin. Further, the Shire can rely on a certain level of income 
from the property. 
No other uses are contemplated for the building. Therefore, no objections are raised 
to the request. 
CONSULTATION/COMMUNICATION 
Written communication has been received from Wagin Huggle Bears Day Care 
operators. 
STATUTORY/LEGAL IMPLICATIONS 
Nil 
POLICY IMPLICATIONS 
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 MANAGER OF FINANCE 
Nil 

 MANAGER OF WORKS 
 

8.4.1 MANAGER OF WORKS ACTIVITY REPORT 
 
AUTHOR OF REPORT: Manager of Works 
SENIOR OFFICER: Chief Executive Officer 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE: 2024/25 Budget 
ATTACHMENTS: 1. Plant Report  
 
OFFICER RECOMMENDATION 
 
That Council NOTES the Manager of Works report.  

 
 

BRIEF SUMMARY 
Nil 

BACKGROUND/COMMENT  
 
CONSTRUCTION CREW: 

• Maintenance Grading of gravel roads 
• Backfilling new kerbing installations Lukin, Thornton and Trenton street 
• Cleaning up fallen trees and debris from recent storm event 
• Repairs to culverts 
• Cleaning out drains around town 

TOWNS CREW 

• Tiding up of parks and gardens and attending to maintenance work 
• Watering parks and gardens 
• Repairing reticulation 
• Planting of native trees 
• Spraying for weeds 
• Attending to community requests  
• Street cleaning 

  

Ordinary Council Meeting Page 175 of 178 24 June 2025





PLANT REPORT Jun-25
PLANT OPERATOR PURCHASE DATE KM / HOURS SERVICE DUE REGO COMMENTS
ISUZU MUX WAGON  P-01 CEO 29/10/2019 120,000 W.1
ISUZU MUX WAGON  P-02 DCEO 11/10/2023 64,000 W.001
ISUZU D MAX  P-04 MOW 27/10/2023 34851 40000km W.1008
TOYOTA KLUGER - P-05 DOCTOR 13/10/2021 102123 110000km W.1479
WCM LOADER  P-09 WORKS 30/06/2012 3333 Mar-26 W.10292
CAT GRADER  P-10 WORKS 14/01/2021 5165 5700 W.284
CASE LOADER  P-11 WORKS 1/11/2024 480 750 W.10707
KOMATSU GRADER  P-12 WORKS 15/01/2019 7261 7500 hrs W.041
KOMATSU EXCAVATOR P-13 WORKS 10/12/2021 516 527 HRS
ISUZU TRUCK  P-14 WORKS 3/12/2019 133467 140000kms W.1002
WN ROLLER P-15 WORKS 6/12/2023 1095 1250 hrs W.7862
ISUZU TRUCK  P-16 WORKS 21/11/2023 25020 25000kms W.1012
MAHINDRA P-17 HANDY MAN 21/03/2022 15399 22000kms W.10955
KUBOTA MOWER  P-18 WORKS 31/10/2019 694 800 hrs
VIBE ROLLER  P-19 WORKS 3/01/2008 2653 2750 W.841
JOHN DEERE  P-20 WORKS 9/02/2006 4790 5000 W.9618
ISUZU P-21 (NEW) WORKS 27/10/2023 23021 25000kms W.676
JOHN DEERE  P-22 WORKS 10/08/2016 722 950 HRS W.487
Toyota UTE  P-24 WORKS 1/02/2023 54479 55000kms W.1010
TOYOTA UTE  P-25 WORKS 25/11/2020 50740 55000kms P50
TRITON UTE  P-26 WORKS 14/11/2014 126426 130 000 kms W.1022
MAHINDRA  P-38 RANGER 13/01/2023 19051 25000 km W.1044
BOBCAT  P-39 WORKS 17/09/2013 4496 4800 hrs W.10553
ISUZU TRUCK  P-40 WORKS 29/03/2019 160954 165000 kms W.437
ISUZU TRUCK  P-42 WORKS 27/10/2023 36746 45000km W.1015
TORO MOWER  P-43 WORKS 12/09/2013 669 Fire Damaged
KUBOTA MOWER P-44 WORKS 1/10/2024 91 100 hrs
SMALL ROLLER P-45 WORKS 1/12/2024 601 600 hrs Service due
CAT BACKHOE  P-47 WORKS 21/09/2015 6919 7000 hrs W.10552
TENNANT SWEEPER  P-48 WORKS 16/10/2015 2253 4400 HRS W.10554
MULTIPAC ROLLER P-49 WORKS 9/01/2017 5565 5650 W.860
ISUZUUTE - P50 WORKS 12/03/2024 10090 15000 Kms W.924
FORKLIFT P-51 WORKS 30/11/2018 16644 7/06/2025 W.10729
KUBOTA RTV P-52 WORKS 31/10/2019 1036 1080 HRS
ROVER MOWER P-53 WORKS 5/09/2022 397 400 hrs Service due
TOYOTA UTE  P-85 WORKS 29/10/2020 39045 45000 kms W.863
TOYOTA UTE P-94 WORKS 23/10/2019 86619 95000km W.10796
2016 Toyota Coaster BUS P-07 COMMUNITY 2016
H/Care H6 P-27 HOMECARE 2024 11497 20000km
H/Care Manager Car - P-80 HOMECARE 2024 14025 20000km W468
H/Care Bus P-83 HOMECARE 2017 44915 53000 kms
H/Care Darkan P-86 HOMECARE 2024 13092 20000km
SES Vehicle - SESA03 SES 2016 September
Fire Truck - Wedgecarrup P-97 FIRE 2011 September
Fire Truck - Piesseville P-84 FIRE 1995 September
Fire Truck  P-98 FIRE 2013 September
Fire Tender P-99 FIRE 1987 September
P41 - 7 Fast Fill Standpipes FIRE
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