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9.1.5 CONSIDERATION OF DRAFT LOCAL PUBLIC HEALTH PLAN

SENIOR OFFICER: Chief Executive Officer

PREVIOUS REPORT(S): Nil.

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE:

ATTACHMENTS: Attachment 1 -draft Local Public Health
Plan

OFFICER RECOMMENDATION

That Council ADOPTS the draft Local Public Health Plan in attachment 1

BRIEF SUMMARY

To enable the Shire to meet the requirements to adopt a Local Public Health Plan by 4 June
2026, a draft plan is presented for Council’s consideration.

BACKGROUND/COMMENT

The Public Health Act 2016 introduced a requirement for local government to prepare by
4 June 2026, a local public health plan.

The legislation sets out what form of the local public health plan and informs its contents.

To meet the legislative requirements and protect the Shire from the range of penalties that
the Chief Health Officer can impose on local governments that do not comply with the
requirement, Officers have prepared a draft Local Public Health Plan for the Council’s
consideration.

The legislation provides the Chief Health Officer with the power to inspect local
government’s Local Public Health Plans to identify non-compliance.

The draft Local Public Health Plan meets the requirements of the legislation and been
prepared internally to minimise cost to the Shire.

The Plan documents the Shire’s existing commitment to wellbeing in the community
including through contractual arrangements to ensure that General Practitioner services are
available in the community and the provision of Homecare services to over 100 residents.

The draft Local Public Health Plan avoids making future commitments for Council as Officers
have concerns that the requirement to prepare a Local Public Health Plan is part of a wider
cost-shifting exercise moving the responsibility for health away from the Commonwealth and
State Governments to local communities.
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CONSULTATION/COMMUNICATION
Nil
STATUTORY/LEGAL IMPLICATIONS

The draft plan has been prepared narrowly to meet the State Government’s new legal
requirements.

POLICY IMPLICATIONS

Nil.

FINANCIAL IMPLICATIONS

Nil.

STRATEGIC IMPLICATIONS

Community services and social environment.
VOTING REQUIREMENTS

Simple Majority
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Public Health Plan
2026 — 2031
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Why does the Shire of Wagin require a Public Health Plan?

Section 45 of the Public Health Act 2016 requires a local government to prepare a
public health plan that is consistent with the State public health plan.

The plan must

¢ identify the public health needs of the local government district;

¢ include an examination of data relating to health status and health
determinants in the local government district; and

e establish objectives and policy priorities for:

(@)

the promotion, improvement and protection of public health in the local
government district; and
the development and delivery of public health services in the local
government district; and
identify how, based on available evidence, the objectives and policy
priorities referred to in paragraph (c) are proposed to be achieved; and
describe how the local government proposes to work with the Chief
Health Officer and other bodies undertaking public health initiatives,
projects and programmes to achieve the objectives and policy priorities
referred to in paragraph (c); and
include a strategic framework for the identification, evaluation and
management of public health risks in the local government district and
any other matters relating to public health risks in the local government
district —

= that the local government considers appropriate to include in the

plan; or
= that are required to be included in the plan by the Chief Health
Officer or the regulations; and

include a report, in accordance with the regulations, on the
performance by the local government on its functions under this Act.

A local government must review its local public health plan each year and must
prepare a plan by 4 June 2026.

State Public Health Plan 2025-2030

The State Government published the State Public Health Plan in June 2025. The
Plan provides the following objectives and actions:

Promote Prevent Protect Enable
Foster strong Reduce the burden | Protect against Bolster public
communities and | of chronic disease, | public and health systems
healthier communicable environmental and workforce and
environments disease and injury | health risks, leverage

effectively manage | partnerships to
emergencies and | support health and
lessen the health | wellbeing
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Promote Prevent Protect Enable
impacts of climate
change
Ensure health Reduce use of | e Manage the Enhance
contributes to tobacco, vapes effects of population
planning and and related climate change health data,
development products on people’s information
approval Encourage and health and systems,
processes. support healthy reduce the analytical and
This is to eating and health system’s reporting
facilitate health active living to environmental capability
living and halt the rise in footprint Foster
minimise obesity e Prevent, research and
health impacts Reduce harmful monitor and innovation to
from alcohol use control improve our
environmental Prevent injuries notifiable understanding
hazards and promote diseases of, and ability
Optimise safer e Provide to address,
mental health communities sustainable public health
and wellbeing Reduce harm disaster and issues
Improve health due to illicit drug emergency Develop
literacy by use, misuse of management partnerships
ensuring pharmaceuticals across with key
accessible and and other drugs Prevention, agencies and
appropriate of concern Preparedness, communities to
health Improve the Response and enable the
information is access to Recovery delivery of
effectively population- phases public health
communicated based e Reduce harm services
to all Western screening due to current Attract,
Australians programs and future develop and
Improve Expand health hazards, retain a public
understanding immunisation including health
and use of program environmental, workforce for
genomic provisions to radiation and the future
information to prevent biosecurity
promote infectious risks
population disease e Enhance
health pandemic
preparedness
and response
to emerging
communicable
disease threats
e Ensure access
to safe food
and water
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Examination of data relating to health status and health
determinants

The Health and Wellbeing Profile of the Shire of Wagin published by the Department
of Health in January 2026 reflects the demographic and environmental conditions of
the Shire.

The median age in the Shire of Wagin is 49 years of age compared to the Statewide
average in Western Australia of 38. Wagin is in the State’s top 30 oldest local
governments by median age.

The Shire of Wagin is older than the remainder of the State and is getting older. By
2036 the median age in the Shire will be 52.

Population pyramid - Wagin
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In some respects, the health profile of the Shire of Wagin reflects the age structure of
the population; however, several lifestyle and physiological risk factors are more
prevalent than the Western Australian average.

Overweight and obesity remain a significant concern across both adults and children.
In 2024, an estimated 38.1% of adults were overweight, which was similar to the
State average (37.4%). Obesity prevalence among adults, however, was markedly
higher at 49.2%, compared with 37.3% across Western Australia.

This elevated obesity rate was observed in both males (50.2% vs 37.1% State) and
females (48.4% vs 37.4% State), indicating a widespread issue rather than one
confined to a single demographic group.

Among children aged 5-15 years, 15.7% were overweight, which was similar to the
State prevalence (15.0%), while 15.1% were obese, significantly higher than the
Western Australian average of 10.2%. Childhood obesity rates were elevated for
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both boys (15.5% vs 10.0% State) and girls (14.5% vs 10.3% State), suggesting
early onset of weight-related health risks within the community

Tobacco use remains slightly higher than State levels. In 2024, 14.8% of adults in the
Shire reported current tobacco smoking, compared with 13.5% across Western
Australia. Smoking prevalence was higher among men (17.5%) than women
(12.4%), though both were broadly similar to their respective State averages. Vaping
prevalence in the Shire (5.0%) was lower than the State rate (7.9%), particularly
among females, suggesting that traditional tobacco use remains the primary concern
locally.

Alcohol consumption patterns were generally similar—or in some cases more
favourable—than State averages. In 2023, 26.3% of adults drank at levels
considered high risk for long-term harm, consistent with the State prevalence
(29.1%). High-risk short-term drinking was lower at 8.8%, compared to 11.9% for
Western Australia.

While males were more likely than females to engage in both short- and long-term
high-risk drinking, rates for both sexes remained broadly comparable to State
figures. lllicit drug-attributable hospitalisation rates in 2024 were also similar to the
State average (208.3 vs 181.8 per 100,000), as were illicit drug-attributable deaths,
indicating no significant divergence from State-wide trends in this area.

Dietary indicators showed mixed results across age groups. Among children aged 2—
15 years, 70.4% met recommended fruit intake, lower than the State average of
75.4%, while 10.4% met recommended vegetable intake, broadly consistent with the
State (10.9%). Adult fruit consumption was similar to Western Australia, with 35.0%
meeting daily recommendations, while adult vegetable intake was marginally higher
(5.3% vs 4.7% State).

Importantly, the Shire reported lower consumption of discretionary foods and
beverages. Only 10.2% of adults and 6.5% of children consumed sugar-sweetened
soft drinks or energy drinks more than twice a week, compared with 16.8% and 8.5%
respectively across Western Australia.

Physical activity patterns also reflected a mixed but generally comparable profile. In
2024, 63.3% of children aged 5—-15 years did not meet recommended physical
activity levels, consistent with the State (62.3%), but only 38.0% exceeded
recommended screen-based sedentary time, lower than the State average of 43.9%.

Among adults, 40.4% did not achieve sufficient physical activity, similar to Western
Australia (39.1%), while 36.9% exceeded recommended screen-based leisure time,
again comparable to State levels. These indicators suggest that while structured
physical activity remains a challenge—particularly for adults—levels of sedentary
behaviour are not disproportionately high.

Ordinary Council Meeting Page 68 of 101 26 May 2026



Public health needs of the district

The public health needs of the district reflect its demographics. The Shire’s aging
population places greater demand on direct health care services such as General
Practitioner services, Homecare and Aged Care services.

It also creates greater need for walkability and accessibility of public spaces and
buildings.

While the district is ageing, it still includes families, children, and young people
whose needs remain essential to overall community wellbeing. To be a healthy,
liveable community for all ages, the population requires safe, well-maintained parks,
play spaces, and sporting facilities that encourage physical activity, creativity, and
social interaction for children and youth.

The population also needs to continue to be mentally healthy. The district’s sporting

and community organisations provide ample opportunities to stay active and address
social isolation but the volunteers also need support to avoid burnout.

A strategic framework for the identification, evaluation and

management of public health risks in the local government
district

The Shire makes direct and indirect contributions to local public health and the
achievement of the State Government’s Public Health Plan.

PROMOTE

WA State Objective

Ensure health contributes to planning
and development to facilitate healthy
living

Optimise mental health and wellbeing

Improve health literacy via accessible
and appropriate health information

Improve understanding and use of
genomic information

PREVENT
WA State Objective
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Shire of Wagin Contribution

Construction of walkable
infrastructure; public open spaces;
recreation facilities; planning decisions
supporting healthy neighbourhoods

Support for community organisations;
community events and spaces
promoting social cohesion

Promotion of health programs and
screenings; Shire communication
channels supporting public health
messaging

Facilitating access to GP services who
coordinate with state health systems

Shire of Wagin Contribution
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Reduce tobacco/vape use, harmful
alcohol use, and drug harm

Encourage healthy eating and active
living

Prevent injuries and promote safer
communities

Improve access to screening
programs

Expand immunisation programs

PROTECT
WA State Objective

Manage health effects of climate
change

Prevent/control notifiable diseases

Provide sustainable emergency
management

Reduce harm from environmental and
biosecurity risks

Enhance pandemic preparedness

Ensure safe food and water access

ENABLE
WA State Objective

Enhance population health data and
reporting

Foster research and innovation
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Smoke-free and alcohol-safe venues
and events; support for service
providers

Wagin Memorial Pool; sporting
facilities; walkable infrastructure

Safe footpaths, lighting, and public
spaces; collaboration with police and
community groups

Support for GP availability enabling
screenings; community promotion of
screening initiatives

Support through GP services and
local health messaging

Shire of Wagin Contribution

Shade, green spaces, and pool
access;

Facilitating GP services; support for
immunisation delivery

Emergency management; RFDS
access via Wagin Aerodrome

Environmental health services
including food safety and water
monitoring

Local coordination of messaging,
facilities, and community support

Environmental health regulatory
services

Shire of Wagin Contribution

Local environmental health and
community data contributions

Support for research initiatives that
support public health, for example,
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University of Western Australia
research into mosquito management

Develop partnerships with agencies Support for NCATS; housing support
and communities for Waratah Lodge; RFDS
collaboration

Attract and retain public health Financial contribution, housing, and
workforce medical surgery provision for GP
services; Homecare workforce support

What we need from the federal government and state
government to do more

The Shire recognises the importance of investing in local public health initiatives.
The annual investment in providing General Practitioner services and Homecare is
significant and comes from a need caused by under delivery by other tiers of
Government and the market.

Provision of housing

It is inarguable that housing demand is outstripping supply in Wagin and surrounds.
The availability of housing is a critical impact on economic growth and prevents
government and businesses alike from attracting skilled and non-skilled workers.

Lack of housing means that is difficult for health professionals to live and work in the
Shire. The Shire provides housing for a General Practitioner as well as a nurse
working at an Aged Care facility and has received requests for housing for WA
Health nurses, dentists, visiting specialists and additional General Practitioners.

Greater funding for support at home programmes

The Shire has proudly supported programmes that enable the elderly to age in place
for more than 40 years.

These programmes require Commonwealth Government support. Increasingly,
however, as Commonwealth Government funding has shifted from grant to
contractual funding, the Shire own-financial contribution to support programmes has
grown.

For several years the Shire, like other providers, has not been afforded the
opportunity to negotiate performance targets. This means that the Commonwealth’s
funding commitment has been contingent on the Shire accepting a contract which
performance criteria that the Shire cannot achieve or not receive any funding
required to deliver the service.

The inflexibility of the Commonwealth in this regard damages the capacity of the
Shire to deliver this much needed service and can result in the Shire seeking to

prioritise service delivery in the wrong areas to meet arbitrary targets to assist in
financial suitability rather than delivery of important Homecare services.
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Support for general practitioner services

The Shire recognises that ready-access to a General Practitioner is critical to public
health. The Shire makes a financial contribution to ensure availability of a General
Practitioner in the Shire, including the provision of a medical facility and surgery.

The Shire is not alone in this regard.

Regional communities through their local governments across the State are paying
directly for General Practitioners to operate in their communities.

This arrangement puts local communities in a competitive, commercial market for
medical services which in non-regional communities is considered a basic human
right and public health fundamental.

Supporting regional environment health officer programs

Local governments are responsible under the Public Health Act 2016 to be a
regulator for all manner of public health matters.

Environmental Health Officers are central to protecting community health across
food safety, drinking water quality, wastewater and septic systems, infectious disease
control, public accommodation, waste management, pollution response, and
emergency preparedness.

These functions involve statutory enforcement, health risk assessment, and the
application of technical public health legislation. In many cases, they cannot be
safely or legally carried out by non-qualified staff.

Despite the critical nature of these responsibilities, regional local governments face
significant challenges in attracting and retaining qualified EHOs. Environmental
health is a regulated profession requiring specialist tertiary qualifications, ongoing
professional development, and accountability under public health legislation.

Regional EHOs are often required to operate across a broad scope of practice,
manage high-risk decisions independently, and respond to incidents with limited peer
support. This is in contrast to metropolitan environments where workloads are more
specialised and professional support networks are stronger. Without competitive
remuneration, adequate resourcing, professional mentoring, and manageable
workloads, regional programs struggle to compete for qualified practitioners in a tight
national workforce market.

Increased support for regional Environmental Health Officer programs—through
improved staffing levels, competitive employment conditions, access to professional
development, and structured support arrangements—is therefore not discretionary. It
is a necessary investment to meet statutory obligations, manage public health risk,
and ensure regional communities receive an equivalent level of health protection to
metropolitan areas.

Without targeted action, regional local governments will continue to face workforce
instability, increasing compliance gaps, and escalating public health risk, placing
both councils and communities in an increasingly vulnerable position.
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Continued support for hospitals

Regional hospitals are a cornerstone of public health and community resilience in
rural areas. For communities such as Wagin, the local hospital is often the first and
only point of access to urgent care, inpatient services, maternity support, and
essential diagnostics.

Continued State and Federal Government investment is critical to ensure these
hospitals remain safe, functional, and capable of meeting the needs of their
communities. Without ongoing support, regional residents face increasing travel
times, delayed treatment, and poorer health outcomes compared to metropolitan
populations.

The pressures on regional hospitals are compounded by workforce shortages,
ageing infrastructure, and growing demand driven by demographic change. Regional
communities tend to have older populations, higher rates of chronic disease, and
greater reliance on public health services.

Hospitals also play a vital role in supporting broader health systems in regional
areas. They underpin the viability of local General Practitioners, aged care services,
ambulance responses, and community health programs. When hospital services are
reduced or destabilised, the impacts are felt across the entire health and social care
landscape, increasing pressure on primary care and local governments to fill service
gaps outside their traditional responsibilities.

Continued and enhanced investment in regional hospitals is therefore fundamental to
ensuring equity of access to health care, supporting workforce attraction and
retention, and maintaining community confidence in regional living.

Strong regional hospitals are not only a health issue but an economic and social
necessity, enabling communities to grow, attract families and workers, and remain
viable into the future. Without sustained commitment from other tiers of government,
the gap between metropolitan and regional health outcomes will continue to widen,
to the detriment of regional Australians.
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Building Permits
PROJECT FEES
PERMIT OWNER BUILDER ADDRESS DESCRIPTION | VALUE | PAYABLE
Ron and Kerry Owner 12 Traverse
99998  Walker Builder Street Patio/Carport  [$19,785 $171.65

Building Maintenance

The Building Maintenance Officer attended elevated work platform training in Perth.
He also has been working on the following:

Location

Description

32 Ballagin St

Drill holes in gutter and flush out gutters on rear of house

5 Omdurman St

Clean flue, Paint ceiling

IAdministration Office

Install rodent baits around Shire office, Fix door between in Finance
Manager's office, Measure up kitchen bench for replacement, Check ceiling
options in service alley, Replace blown fluro’s and starters in Emergency
Exit Signs, Fix blinds in reception, Fix hanging sofit lining, Hang pictures,
Clean fluro diffusers

Caravan Park

Check Caravan showers for "no water" issues and fix, Check gas bottles,
Remove exhaust fan covers and clean, Investigate replacement bracket for
hand basin, Respond to leaking hot water cylinder, Fix leaning wash basin
in ladies amenities

Cemetery

Install shelf in niche wall ready for urn internment, Prepare plaque for
mounting, Install plaque on niche wall

Community Centre

Inspect Community Centre for usage and damage, Make up floor plan as
discussed for Community Centre, Swing RSL door to opposite opening as
requested, Check emergency exit signs all locations, Check roof tiles for
damage

Court House (Library)

Check emergency exit signs, Check roof for maintenance issues, Erect
safety barrier around rear of courthouse, Check roof tiles for suitability from
32 Ballagin, Secure book shelf

Day Care Building

Fix faulty emergency exit signs in Town Hall

Eric Farrow Pavilion

Install rodent baits, Remove and clean diffusers, Replace faulty fluro’s,
Check emergency lighting band exit signs, Fix faulty Emergency Exit sign,
Investigate broken foot operated door stop

Medical Centre

Install replacement skylight dome, Fix exposed pavers

NAB Building

[Turn water back on to washing machine

Rec Centre

Replace blown fluro’s in Tote room, Install new locks as required., Check
emergency lighting and exit signs, Fix leaks in toilets, Fit new lock to
Woolorama office, Fit new latch to vacuum cleaner, Fix broken brick at
main entrance

Rec grounds public toilets

Call out to rehang disabled toilet door on skate park toilet

Sports Ground Buildings

Check gas bottles, Fix door on grand stand pavilion, Check Trots showers
'no hot water" and fix, Swap out Trots toilets gas bottle, Finish downpipe on
cricket pavilion

Swimming Pool

Locate covers for tables

Town Hall

Measure and cut new piece of plasterboard for ceiling, Assemble 2nd
trolley, Replace ducting on floor vent after roof leak, Fix faulty emergency
exit signs in Town Hall

Town Square toilets

Check for vandalism issues

Townscape

Check all night lights for operation, Prepare report on night lights, Fix
exposed pavers out the front of Goodyear

\Water Tanks

Reset Wedgecarrup water tank sensor

\Wetlands Park

Paint new light pole prior to installation, Install new street light, Install
Mosquito rid stations

\Wetlands Park Toilets

Fix leaking toilet, Install window awnings to prevent water ingress
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COMMUNITY OFFICER
Social Media Update - Facebook

The Shire of Wagin Facebook page has posted eight times since the last report, with
the most views being the details on the proposal for the Wagin Pump Track. The
following two highest were both media releases issued by the Shire. Overall, the page
has received 55,109 views since 28 April which is up 131% on previous data.

The views comparison has levelled out since the last report with non-followers (53.8%)
compared to followers (46.2%).

Instagram

This month we have had 333 views which is up significantly on previous reports. The
top posting was on the Mother’s Day vase painting events.

Officers are considering an insta regular posting of ‘throwback Thursday’ or ‘on this
day’ Monday.

Funding

An application has been made to the Department of Local Government, Industry and
Regulation’s CCTV grant program, with a request for five cameras, all with vehicle
number plate recognition and with input and support from the local police.

Visiting Groups

Mirabilis Collective performed Her Sound Her Story at St George’s Anglican Church
on Thursday 7 May. The event was reasonably well attended and thoroughly
enjoyed by those that attended. The musical performances and signing was
excellent and also featured regional artists and choir members.

Bushfire Update

Fire Control Officer training will be held at the Shire Office on 9 June. Currently we
have five Bushfire Brigade volunteers attending. Also see attached a report from the
Bushfire Risk Mitigation Officer.

RANGER SERVICES
The Shire of Narrogin ranger visited twice in April. The following were carried out:

The first visit was reported to the April Council meeting. On 30 April 2026, the ranger
visited a property on Boyalling Rd and spoke to the property owner about sheep on
the road. He indicated that the land where the sheep had been wandering has been
sold. It was alleged that other properties in the vicinity have had wandering livestock
recently.
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Staff Call outs
Dog Issues
Cat Issues
Other Issues

—
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CARAVAN PARK

The caravan park patronage has begun to reduce with the colder weather. Over the
month, there was a total of 260 bookings.

The Caravan Park Manager, Carol Stanley has notified of her intention to resign as at
3 June 2026. As a result, we are currently preparing to implement an online bookings
system, which will hopefully reduce the need for a manager. Replacement cleaners
have been appointed already. Enquiries during working hours can be dealt with by the
Shire administration and we will monitor the need for after hours assistance.

WAGIN LIBRARY AND GALLERY
Library Regular Activities

e Knit and Natters on every Thursday.

e Wagin Library & Gallery Book Club held on Saturdays.

e Story Time is held every Wednesday and Friday. Story Time Saturday Mornings
is held for parents and children who are not able to make it during the week.

e Children’s colouring in and drawing activities is held every Tuesday.

e Board Game Morning held every week.

e Playgroup Storytime/Rhyme time once a term at Playgroup.

e Waratah Lodge regular readers' weekly exchange of books, DVDs, efc. is
ongoing.

e Wagin Hospital Homebound visiting program available as required.

Library Statistics
April 2026 March 2026

Patron Visits 200 180
Phone Transactions 6 6

Inter Library Loans 0 0
Community Connections 40 55
Guest Wi-Fi Usage 5 15
Tablet Usage 5 15

The Library and Gallery Facebook page has posted four times since the last council
meeting with the ‘fun fact Friday’ gaining traction in the followers. The majority of views
come from followers (64.9%), with non-followers at 35.1%.
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HOMECARE
Wagin Homecare Manager’s Report

The Homecare Gardening contract is currently out for advertisement as part of our
ongoing commitment to maintain service quality and deliver value for our clients.
Alongside this, budget planning activities are underway, including forecasting Support
at Home budget figures as part of the broader budget preparation process.

| attended Part 1 of an executive webinar series focused on the aged care sector’s
transition from CHSP to Support at Home in July 2027. The session outlined how
CHSP organisations without existing Support at Home services will need to transform
their service models to operate within a more complex funding environment. This shift
presents both opportunities and challenges. The Support at Home model involves
increased administrative complexity, significant changes to customer experience, and
greater financial risk. However, it also provides access to a larger, more flexible, and
potentially more sustainable service market.

We are actively engaging with our Homecare participants to support them in preparing
for the winter months. This includes promoting practical self-care strategies to maintain
health, safety, and wellbeing during colder weather, while continuing to provide
guidance and support to ensure our clients remain safe, warm, and connected within
the community. Nursing Services now cover 2 half days per week since Sasha’s
resignation.

Since the beginning of the year, there has been notable movement in client numbers
within the Wagin Homecare program. The service currently supports 10 Support at
Home clients and 96 CHSP clients.

Advice was received on 19 May 2026 that the Minister for Health and Ageing and the
Minister for Aged Care and Seniors have announced that Support at Home price caps
will be deferred to gather more evidence. As flagged in the budget papers, Support at
Home price caps had been proposed form 1 July 2026.

Financials (to 30 April 2026)

Budget and actual figures have been provided below. EOM operating income of
$564,245 is $161,015 less than the budget figure of $725,260. Note that the April
CHSP grant payment totalling $36,931 was not received until May and also the April
HCP grant payment totalling $29,190 was not received until May. Other than that,
income is under budget on NDIS Grant ($37K) due to no longer having a NDIS client,
and HCP Grant ($65K) due to reduction in HCP clients as well as the timing issue.

EOM operating expenditure is $739,254, which is $163,782 less than the EOM budget
figure of $903,036, almost fully attributable to staffing costs, as well as HCP expenses
(recoverable) and building maintenance.
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Shire Of Waqgin
SCHEDULE 08 - EDUCATION & WELFARE
Financial Statement for Period Ended
30 April 2026
HOMECARE PROGRAM Revinad Budgst ¥ 10 Budget ¥TD Actual YTD
GLEOBE Revenue |Expenditurei Revenue |Expenditurei Revenue iExpenditure{ Vardance |Variance
] § § $ 5 £ 5 %
OPERATING EXPENDITURE
EQBAM10 Homecare Saaries 05,400 BE40 {9606} S9R.06| 1056
CHEF Homecare & alaies - Chsp o { 130820 {130,820 0%
HCP Homecare § aanies - Hop 0 0 g8 (Br.048)| 0%
NDUS Homeoare S daries - Nos o ] ar4a (2743} 0%
HCE0 Homecare S alaries - Other 0 0 104 024 (104824} 0%
TRAIN 5i5F Training Sabnies 0 0 3402 (2492 0%
EQBAM32 Homecare Leave'Wages Liabily GEN o ] o o] 0%
EBAMS Mantenance & Gadening 84,7 71708 69237 24T 3%
EQB2020 Nursing Sdaies 0 0 0 o] 0%
E0B2025 Care Woriers S alaries o o LT (1,757} 0%
E0B2020 Superannuafon 80,008 Br72 52537 15.235) 234
EOBA35 Otver Expenses 7000 3810 r418 {1,608} [2686)
E0B2040 Traveling - Mikeage 15000 12500 1,183 1317 19%
E0B2045 i3 Trabing 3,500 4 360 2602 1.03| 43
EQB050 Saf Trainihg Sakries o ] o o] 0%
EDBASS Subserplions 2000 2490 T 1,768 T19%
EQB2060 Possge & Freight 1.000 830 112 {202} (308}
E0B2063 Teleghons Expenses 3,000 2500 2192 308| 12
EDB06S Printng & Sadaneny 1.000 830 1.524 (G54} (B4ma)
ECB2070 Insirance 19,902 19902 nrH (832} 4%}
EQBATS Buiding Manenance 2000 2470 TA4T2 (50020 (20386)
EOB2080 Plart & Equipment Mee 16,000 13310 11,228 2082 124
EQB2082 Compuier Equipment and Suppont 10,000 §.330 0,445 21130 (236)
EDB085 Consumable Supplies 2000 2480 138 23M| 9%
EQB2090 Homecare Equipment and Catering Supolies 1.000 830 0 830 1004
E0B2095 HCF Espenses T 402 53 660 80,235 16,675 [2686)
EOBA09T NDIE Expenses 1.000 830 323 S5 61%
EOB2100 Adminstration Allpcaed 18437 13360 15364 (41 (0%}
EQB2110 Meaks on Whedls Expendiire o 0 0 o] 0%
EQB2120 Loss on S e of Assed 0 ] 0 o] 0%
EQB2130 Homecare R genfon Bonus Expendiure o ] o o] 0%
EQB2190 Depregafon - Homecare 22138 18454 20,504 (20500 (1156}
P FRATING RFVENIIE
1|0 CHEP Grant 345927 288270 242,87 (43.3H)| [186)
1BaMs Meak on Whedls o 0 ] o] 0%
1082020 CHEP Fee br Sevice o 807 43170 42,041 (1,129} (3%}
1082025 Donafans 0 0 il | 0%
1082030 Goverrment Pay Rembursement o o ] o] 0%
1082024 Homeeare- Ofherlncome 10,380 8650 21,915 13.265] 153%
1082035 Proft On Sae of Assed 0 0 0 o] 0%
10682040 HCF Clent Daly Fes 41,790 34820 T73 (27,088} | (759}
1062045 HCP Govenment Funds 365,518 306260 241,005 [B4.351}| (299}
1082050 NDIE Conrbution 2919 44090 6,907 (37 1830 [B9%)
1082055 Suwpport 3t Home Grant 0 0 0 0] 0%
2UB-TOTAL B34 1.066.6.46 T2a.60 903 036 204 245 TH.254
Operading Surplss ! {Deficit) (196303 (177,776} (173000
CAPITA FYPFNTHTIIRE
E 167750 Land and Buildings - Homezars
E167752 PurchasePlant & Equipment - Homeeare Program 0 000 000%
CAPTA BEVFMIIE
1082005 Procesgs on Disposal of Assel 0.00 .00 0 000 000%
1082006 Realsaion on Disposal of Assdls .00 .00 ] 000 000%
SUB-TOTAL [1] 1] 1] [1] [1] [1]
TOTAL - HOMEGARE PROGRAM smas| 10666461 725260 03096 564245:  730254]
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CONSULTATION/COMMUNICATION

Chief Executive Officer and staff of the Shire of Wagin.

STATUTORY/LEGAL IMPLICATIONS

Local Government Act 1995 and relevant regulations.
POLICY IMPLICATIONS

No direct policy implications.

FINANCIAL IMPLICATIONS

2025/26 approved budget.

VOTING REQUIREMENTS

Simple Majority.
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Bushfire Risk Management System (BRMS) and
Mitigation Programme — Monthly Progress Report

1. Overview

This report outlines the progress made during the current reporting period on the Shire
of Wagin’s Bushfire Risk Management System (BRMS) and associated mitigation
planning activities. Key areas of focus include asset registration and risk assessment
updates, engagement with external stakeholders, development of a long-term burning
programme, and preparation for future Mitigation Activity Fund (MAF) applications.

2. BRMS Asset Management Progress

2.1 Asset Registration and Data Accuracy

At the beginning of the month, the Shire of Wagin had 313 assets registered within the
BRMS. Following a comprehensive review and data-cleansing process, the total number
of registered assets has increased to 334. This change is attributed to:

e Identification and addition of previously missing assets
e De-grouping of assets that were incorrectly grouped under single entries

o Refinement of asset categorisation to improve accuracy and alignment with
BRMS standards

These adjustments have resulted in a slight reduction in the overall risk profile for the
Shire. However, this should be considered a preliminary trend rather than a definitive
outcome. A total of 163 risk assessments remain outstanding, and the final risk profile
may shift as these assessments are completed.

2.2 Ongoing Risk Assessment Work

The remaining assessments will continue to be prioritised based on asset vulnerability,
exposure, and strategic importance. Completion of these assessments will provide a
more accurate and defensible risk profile for the Shire, supporting future mitigation
planning and funding submissions.
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3. Mount Latham - Stakeholder Engagement and Mitigation Planning

3.1 Engagement with Telstra

Contact has been established with Telstra, the asset owner at the Mount Latham
communications site. A work process order has been submitted requesting fuel-load
reduction within their site boundary. This action aims to reduce the bushfire risk
associated with the critical infrastructure located at the summit.

While the intention is to establish this as an annual maintenance requirement,
Telstra’s internal processes are slow and may necessitate manual follow-up by the
Shire to ensure timely completion. Continued engagement will be essential to maintain
risk reduction outcomes at this high-value site.

3.2 Strategic Importance of Mount Latham

Mount Latham remains one of the Shire’s highest-risk areas due to:
e Steep terrain and limited access
¢ Highfuelloads
e Presence of critical communications infrastructure
e Ecological sensitivity and rugged rock formations

These factors reinforce the need for a carefully planned, multi-year mitigation strategy.
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4. Development of a Three-Year Burning Programme

4.1 Purpose and Alignment with MAF

A structured three-year burning programme is currently being developed to support
future MAF applications. The programme aims to:

Implement mosaic-style prescribed burns across Mount Latham and other
high-risk areas

Reduce fuel loads in a controlled, environmentally responsible manner

Provide a clear, forward-looking mitigation strategy to strengthen funding
submissions

Coordinate the use of contractors and regional resources to ensure operational
feasibility

4.2 Rationale for Prioritising Burning

Prescribed burning has been prioritised over other mitigation methods for several

reasons:

Limited availability of spraying contractors, reducing the feasibility of
chemical fuel-load reduction

Environmental considerations, including the need to minimise chemical use in
sensitive areas

Mechanical clearing constraints, particularly the presence of large rock
formations that make mechanical works difficult, patchy, and potentially more
damaging to the ecosystem

Ecological benefits of low-intensity mosaic burning, which can promote
biodiversity and reduce long-term fuel accumulation

Given these factors, prescribed burning represents the most practical, cost-effective,

and ecologically appropriate mitigation method for the Shire’s landscape.
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4.3 Proposed Three-Year Treatment Plan

A draft three-year treatment schedule has been prepared and is attached separately for
review. This plan outlines proposed burn blocks, indicative timelines, and operational
considerations. It is intended for submission during the next round of MAF funding.

5. Next Steps
e Completion of the remaining 163 BRMS risk assessments
¢ Continued follow-up with Telstra regarding Mount Latham fuel-load reduction
e Finalisation of the three-year burning programme
¢ Mapping and documentation of proposed treatment areas for MAF submission

e Engagement with contractors and regional fire management teams to confirm
operational capacity

e Ongoing refinement of BRMS data to ensure accuracy and compliance with state
requirements

6. Conclusion

Significant progress has been made this month in improving the accuracy of BRMS
asset data, advancing risk assessment work, and developing a strategic mitigation
programme for the Shire of Wagin. The increase in registered assets and refinement of
asset groupings have strengthened the integrity of the Shire’s risk profile, while
engagement with Telstra and the development of a structured burning programme
demonstrate proactive risk-reduction planning.

As remaining assessments are completed and the burning programme is finalised, the
Shire will be well-positioned to submit a strong and evidence-based application for
future MAF funding, ensuring ongoing protection of community assets and natural
landscapes.
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¢ WAGINGD

9.2.2 LEASE EXTENSION - WAGIN DENTAL PRACTICE

SENIOR OFFICER: Chief Executive Officer

PREVIOUS REPORT(S): Nil

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CS.SP.20

STRATEGIC DOCUMENT REFERENCE: | Nil

ATTACHMENTS: Draft lease extension (Amended
schedule)

OFFICER RECOMMENDATION
That the Council:

1. APPROVES an extension to the lease of rooms at the Wagin Medical
Centre to JKMD as trustee for JKMD Unit Trust (Dr Jeetash Kumar) to
operate the Wagin Dental Centre for a period of three years to 31 July
2029.

2. AUTHORISES the Shire President and the Chief Executive Officer to
affix the common seal of the Council to the amended lease schedule.

BRIEF SUMMARY

This item proposes to extend the existing lease for the dental practice for a period of
three years.

BACKGROUND/COMMENT

The Shire of Wagin is the owner of the property at 11 (lot 299) Tavistock Street
Wagin. This property is occupied by the medical centre (General Practitioner), visiting
allied health and a dental surgery.

The dental surgery is a valued and essential service and had been operated by Mr
Anthony Norris, trading as Wagin Dental Centre, for an extended period. A lease
executed in 2016 allows at paragraph 16 options for three terms of renewal, each of
four years. Lease extensions were subsequently put into effect until 31 July 2024.

At its meeting held on 28 November 2023, the Shire agreed to an Assignment and
Variation of Lease for the Wagin Dental Centre from Anthony Norris to JKMD Pty Ltd
ATF JKMD Unit Trust (Dr Jeetash Kumar). This extended the lease until 31 July 2026.

This item proposes an extension of the lease, effective 1 August 2026, for a period of
three years, to 31 July 2029. The lessee is amenable to that proposal.

No other operative detail will change.
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CONSULTATION/COMMUNICATION
Wagin Dental Centre
STATUTORY/LEGAL IMPLICATIONS

Part 6 of the Local Government Act 1995; Local Government (Financial Management)
Regulations 1996.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Income from the lease is currently set at $5,067.60 per year (GST inclusive).
STRATEGIC IMPLICATIONS

Buildings and infrastructure

VOTING REQUIREMENTS

Simple Majority
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SHIRE OF WAGIN
(‘the lessor’)

And

JKMD PTY LTD (ACN 671 886 258)
ATF JKMD UNIT TRUST (ABN 49 689 186 056)
(‘the lessee’)

EXTENSION OF LEASE
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THE SCHEDULE

ltem 1:
(Operative Part and clauses 1.22 and 8.03)

(1)  The Land: Lot 299 on Plan 223175 and being the whole of Certificate of Title
Volume 1928 Folio 341

(2) Demised Premises: that portion of land and buildings constructed thereon and
known as 11 (lot 299) Tavistock Street Wagin in the State of Western
Australia as hatched and delineated in black stripes on the Floor Plan
attached to the lease (for information purposes only)

(3) Rights in respect of common areas
(a) Use of toilets in common areas.
(b)  Use of the staff room / kitchen in common area.
(c)  Use of driveways and passageways on common areas for the purpose
of ingress and egress form demised premises.

ltem 2:

(Operative Part)

Date of Commencement:

The first (1) day of August 2026

ltem 3:

(Operative Part)

Termination Date:

The thirty first (31) day of July 2029

ltem 4:

(Outgoings)
(Clause 3.01 Utility charges)

(a) Electricity

(b) Water
(c) Excess Water
(d) Gas

(e) Telephone and
(f) Meter Reading

ltem 5:

(Clauses 1.14, 2.01, 2.02)

Until the first rent review date at the rate of $5,067.60 per rental year (GST inclusive)
payable by calendar month instalments of $422.30 on the first (1) day of each month.
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That the lease be amended by mutual agreement at clause 2.03 to read that any
increase be no greater than the Perth CPI for the March Quarter preceding the
anniversary of commencement.

Address and addresses for payment of Yearly Rental:

Shire of Wagin

2 Arthur Road WAGIN in the State of Western Australia
Wagin Shire Municipal Account

Bankwest

BSB 306-033 A/C No. 0119119

ltem 6:

(Clause 2.03)

Every anniversary of the Date of Commencement throughout the Term and any
further Term including the Date of Commencement of any further Term.

ltem 7:

(Clause 4.01 and 4.07)
Permitted Use:

Dental Practice

Trade Name:
Such name as may be determined by the Lessee from time to time.

ltem 8:
(Clause 10.01)

Lessee’s Insurances:
In the name of the Lessee:

(i) A policy to cover plate glass, worker's compensation, fire, extraneous
perils, burglary and theft and water damage including damage to the
Lessee’s stock, fittings and fixtures.

(i) Public risk policy to such level of cover as the Lessor reasonably requires
in any event for not less than TEN MILLION DOLLARS ($10,000,000) in
respect of any one event effected in the names of both the Lessor and the
Lessee and which level of insurance the Lessor may require the Lessee to
increase having regard to increases in damages awards from time to time.
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ltem 9:
(Clause 16.01)

Further Term(s):
Three (3) years

ltem 10:
(Clause 18.01)

Additional Terms and Conditions

(1)  The Lessor shall be responsible at the Lessor’s cost for providing and
maintaining the locks and other security devices necessary to keep the
Premises reasonably secure.

(2)  The Lessee shall not allow person or persons to reside in or around the
Demised Premises.

ltem 11:

(Clause 22)

Security Deposit
Not Applicable

ltem 12:

(Clause 13)

That TERMINATION clause 13.07 be amended by grouping the introductory
paragraph and all items (a) to (e) as sub-point 1.

And
Insert sub-point 2 as follows:

2. The lessee may terminate this lease by giving TWENTY-EIGHT (28) days’
notice in writing to the lessor.

Ordinary Council Meeting Page 96 of 101 26 May 2026



EXECUTED AS A DEED

The COMMON SEAL of the SHIRE OF WAGIN was hereunto fixed in accordance

with a council resolution in the presence of:

Cr Phillip Blight
Shire President

Dr Kenneth Parker
Chief Executive Officer

LESSEE
In accordance with the Corporations Act 2001:

Sole Director and Secretary

Name (Please print)
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9.3 MANAGER OF FINANCE

NIL.

9.4 MANAGER OF WORKS

9.4.1 WORKS AND SERVICES REPORT - MAY 2026

AUTHOR OF REPORT: Manager of Works
SENIOR OFFICER: Chief Executive Officer
DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.CO.1

STRATEGIC DOCUMENT REFERENCE: | 2025/26 Budget
ATTACHMENTS: 1. Plant Report

OFFICER RECOMMENDATION

That Council NOTES the Manager of Works report.

BRIEF SUMMARY

Nil
BACKGROUND/COMMENT
CONSTRUCTION CREW:

e Completion of the Dongolocking Road Culvert - replaced old wooden culvert with

3-barrel 750mm concrete class 4 pipes with a concrete overlay
e Stage 3 at the Weir — removed soil and installed solar pumps
e Footpaths on Thronton and Ventnor Streets completed
e Installation of new fencing at the Hockey/Cricket Pavilion
TOWNS CREW:

e Tiding up of parks and gardens and attending to maintenance work
e Watering parks and gardens

¢ Repairing reticulation

e Attending to community requests

e Street cleaning

UPCOMING WORKS:

e Medical Centre car park drainage

e Installation of signage, Historical Village, Doctors & Dentist parking
e Town Hall Sump

ROAD MAINTENANCE:

Ordinary Council Meeting Page 98 of 100

26 May 2026




£ WAGIN

S

The Works crew have attended public requests, general road maintenance issues

including blow outs on unsealed roads and fallen trees as they arise.

TOWN MAINTENANCE:

The town crew have been undertaking community requests, removing fallen trees.
Gardening crew has been busy tidying up, watering, weeding and cleaning up.

PLANT / MACHINERY:

General servicing of small and large plant has been carried out by Shire staff, major
servicing, and mechanical repairs to be carried out by Bernie Woodhouse and shire

staff.
CONSULTATION/COMMUNICATION
Nil
STATUTORY/LEGAL IMPLICATIONS
Nil
POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS
This expenditure has been budgeted.
STRATEGIC IMPLICATIONS
These assets are required for works in the community
VOTING REQUIREMENTS
Simple Majority
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PLANT REPORT May-26
PLANT OPERATOR PURCHASE DATE KM / HOURS SERVICE DUE REGO COMMENTS
TANK P-01 CEO 1/11/2025 18756 20000kms W.1
ISUZU MUX WAGON P-02 DCEO 11/10/2023 111912 120000 kms W.001
ISUZU D MAX P-04 MOW 27/10/2024 51902 55000kms W.1008
HAVAL 7 - P-05 DOCTOR 1/11/2025 17334 20000km W.1479
WCM LOADER P-09 WORKS 30/06/2012 3385 Mar-27 W.10292
CAT GRADER P-10 WORKS 14/01/2021 6206 6500 W.284
CASE LOADER P-11 WORKS 1/11/2024 1350 1500 hrs W.10707
CAT GRADER P-12 WORKS 1/11/2025 492 750 hrs W.041
KOMATSU EXCAVATOR P-13  [WORKS 10/12/2021 646 750 HRS
ISUZU TRUCK P-14 WORKS 3/12/2019 146860 150000kms W.1002
WN ROLLER P-15 WORKS 6/12/2023 1657 2000 hrs W.7862
ISUZU TRUCK P-16 WORKS 21/11/2023 38989 45000kms W.1012
MAHINDRA P-17 HANDY MAN 21/03/2022 23060 32000kms W.10955
KUBOTA MOWER P-18 WORKS 31/10/2019 839 900 hrs
VIBE ROLLER P-19 WORKS 3/01/2008 2787 3250 W.841
JOHN DEERE P-20 WORKS 9/02/2006 5022 5250 W.9618
ISUZU P-21 (NEW) WORKS 27/10/2023 34340 35000kms W.676 service due
JOHN DEERE P-22 WORKS 10/08/2016 753 950 HRS W.487
Toyota UTE P-24 WORKS 1/02/2023 75203 75000kms W.1010 Service due
TOYOTA UTE P-25 WORKS 25/11/2020 62484 65000kms W13383
TRITON UTE P-26 WORKS 14/11/2014 135904 140 000 kms W.1022
MAHINDRA P-38 RANGER 13/01/2023 27940 35000 km W.1044
BOBCAT P-39 WORKS 17/09/2013 4636 4800 hrs W.10553
ISUZU TRUCK P-40 WORKS 29/03/2019 178972 185000 kms W.437
ISUZU TRUCK P-42 WORKS 27/10/2023 50583 65000km W.1015
TORO MOWER P-43 WORKS 12/09/2013 Fire Damaged
KUBOTA MOWER P-44 WORKS 1/10/2024 217 300 hrs
SMALL ROLLER P-45 WORKS 1/12/2024 643 700 hrs
CAT BACKHOE P-47 WORKS 21/09/2015 7217 7600 hrs W.10552
TENNANT SWEEPER P-48 WORKS 16/10/2015 2300 4400 HRS W.10554
MULTIPAC ROLLER P-49 WORKS 9/01/2017 341 500 hrs W.860
ISUZUUTE - P50 WORKS 12/03/2024 17430 25000 Kms W.924
FORKLIFT P-51 WORKS 30/11/2018 16694 7/06/2026 W.10729
KUBOTA RTV P-52 WORKS 31/10/2019 1260 1200 HRS
ROVER MOWER P-53 WORKS 5/09/2022 655 750 hrs
TOYOTA UTE P-85 WORKS 29/10/2020 48241 55000 kms W.863
TOYOTA UTE P-94 WORKS 23/10/2019 96738 105000km W.10796
2016 Toyota Coaster BUS P-07 |COMMUNITY 2016
H/Care H6 P-27 HOMECARE 2024 24975 35000km
H/Care Manager Car - P-80 HOMECARE 2024 28549 35000km W468
H/Care Bus P-83 HOMECARE 2017 46356 53000 kms
H/Care Darkan P-86 HOMECARE 2024 26658 35000km
SES Vehicle - SESA03 SES 2016 Sep-26
Fire Truck - Wedgecarrup P-97 |FIRE 2011 Sep-26
Fire Truck - Piesseville P-84 FIRE 1995 Sep-26
Fire Truck P-98 FIRE 2013 Sep-26
Fire Tender P-99 FIRE 1987 Sep-26
P41 - 7 Fast Fill Standpipes FIRE Sep-26
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10 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN

12 URGENT BUSINESS

In cases of extreme urgency or other special circumstance, matters may, with the
consent of the person presiding, or by decision of the members present, be raised
without notice and decided by the meeting.

13 CONFIDENTIAL BUSINESS

13.1.1 CONFIDENTIAL — WRITE OFF OF OUTSTANDING DEBTS

13.1.2 CONFIDENTIAL — SALE OF LAND FOR NON-PAYMENT OF RATES

13.1.3 CONFIDENTIAL — PROPOSAL TO SEEK TENDERS FOR REPLACEMENT
ERP SYSTEM

14 CLOSURE
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