Supplementary information to item 8.1.4 - Consideration of
2026-27 Budget and Setting of Rates

Supplementary information to item 8.1.4 - Consideration of 2026-27 Budget and
Setting of Rates This information explains the changes to the draft budget that was
presented to Council at the final workshop versus the draft budget presented
formally to Council for Tuesday evening for consideration and adoption.

In other words, the information clarifies the budget presented for Council’s
consideration in the published agenda.

Changes to draft budget since last workshop

Since the last workshop with Council, the Shire’s anticipated financial position has
changed because of:

e Higher than anticipated Financial Assistance Grant funding

e A combination of positive and negative changes that impact the end of year
position following final creditor payments and Homecare forecast expenditure
and revenue

Overall, the Shire’s budget position is better than the position that was presented to
Council at the final workshop.

The draft budget presented for Council’s consideration includes the following
changes post workshop:

e An additional $20,000 has been allocated to Sportsground expenditure due to
actual and anticipated expenditure on trotting tack floodlight repairs. In recent
weeks the Shire has had increased incidence of globe and associated
equipment.

e The Commonwealth Home Support Program (CHSP) income has been
reduced by almost $30,000 due to a recalculation of the 2025/26 unspent
grant, now thought to be approximately $104,000.

e A sum of $40,000 has been included for additional CCTV cameras on Arthur
Road to reflect a partially grant funded project.

With these changes, there is a net positive budget position of $70,000 which Officers
propose is used to:

e Reduce the loan required for the staff accommodation project to $400,000
(from $450,000, which will result in savings in loan interest of approximately
$15,000 in the long term).

e Atransfer of $20,000 to the Refuse Site Rehabilitation Reserve in line with the
recommendations made in the updated Landfill Planning and Closure Plan,
received by the Council in June 2026.



