






 

 
Roles and Responsibilities from the Terms of Reference need to be re-visited. Need to agree 
on logical sequence of events and confirm design elements of the clubhouse 
 
WHERE TO FROM HERE? 

1. Confirm option 5 is the final plan as per Shire meeting minutes 

2. Arrange funding with grant applications and shortfall loan applications. 

$16,770,000 is identified in the Capital Plan 2020-2024, but approx. $18.5m 

required. 

3. Titles amalgamation work required with easements 

4. Arrange detailed design for tennis and bowls facilities suitable for quotation 

5. Confirm a detailed design of the clubrooms suitable for quotation 

6. Arrange additional subsurface mapping for whole site 

7. Go out to tender with project schedule and management in place 
 
CONSULTATION/COMMUNICATION 

• Deputy Chief Executive Officer  

• Chief Executive Officer  

• Projects Officer 

• Shire President  
 
STATUTORY/LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Nil 
 
FINANCIAL IMPLICATIONS 
Nil 
 
STRATEGIC IMPLICATIONS  
Nil 
 
VOTING REQUIREMENTS 
Simple Majority 
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• Fiona Dawson left the meeting at 6:48pm  

6.3 TRENDS IN CLUB MEMBERSHIP  

 
PROPONENT/OWNER: N/A 

LOCATION/ADDRESS: N/A 

AUTHOR OF REPORT: Acting Deputy Chief Executive 
Officer/Projects Officer  

SENIOR OFFICER: Chief Executive Officer 

DATE OF REPORT: 19 January 2022  

PREVIOUS REPORT(S): Nil 

DISCLOSURE OF INTEREST: Nil 

FILE REFERENCE: CS.SP.25 

ATTACHMENTS: • CCS Strategic Table 3 – Trends in 
sporting club memberships in 
Wagin 

 

COMMITTEE DECISION  
 
That item 6.3 Trends in Club Memberships be laid on the table to the next 
Sportsground Precinct Redevelopment Steering Committee meeting  
 

Carried  

 

OFFICER RECOMMENDATION 
 
Moved by    Seconded by  
 
The Committee recommend to Council that each participating club or community group 
involved in the precinct project, submit, prior to the proposed community consultation, a 
report with current membership numbers and a forecasted 2-5 year membership to assist 
with the use of such facilities into the future.  
 

Carried 0/0 

 

BRIEF SUMMARY  

This report is to provide clarity to the committee regarding the current and forecast 
membership trends of each club involved in the precinct project.  
 
BACKGROUND/COMMENT  

A report in the 2016 needs assessment study forecast a trend in club membership but this has 
now expired. It is requested that each club or community group involved in the precinct project 
prepare a report that identifies current membership numbers, the past two years and a 
projected forecast of numbers for the coming 2-5 years.  
 
The purpose of this is to gauge the number of uses that a project of this scale may attract.  
 
This, along with the proposed item 6.2 recommendation, will assist when presenting the 
proposal and costs to the Wagin Community and in gauging its commitment towards the 
project proceeding.  
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CONSULTATION/COMMUNICATION 
Nil  
 
STATUTORY/LEGAL IMPLICATIONS 

• Project Officer 

• A/Deputy Chief Executive Officer  

POLICY IMPLICATIONS 
Nil 
FINANCIAL IMPLICATIONS 
Nil 
 
STRATEGIC IMPLICATIONS  
Nil 
 
VOTING REQUIREMENTS 
Simple Majority 
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7. GENERAL BUSINESS  

Nil  

 

8. CLOSURE  

There being no further business the Chairperson thanked those in attendance and closed the 
meeting at 6:50pm 
 

 

 

 

 

 

 

 

I certify that this copy of the Minutes is a true and correct 
record of the meeting held on 08 February 2022 

 
Signed:  

 
........................................................ 

Chairperson 
 

Date:  
 

............................................................... 
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