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SHIRE OF WAGIN  
 
NOTICE OF MEETING  

 

Dear President and Councillors,  

 

The next Ordinary Meeting of Council will be held  

ON:    Tuesday 26 September 2023 

WHERE:  Council Chambers, Shire Office 

AT:   7:00pm  

 

Mark Hook 
ACTING CHIEF EXECUTIVE OFFICER 

 

Note: That, under section 5.65 of the Local Government Act 1995, care should be 
exercised by all councillors to ensure that a ‘financial interest’ is declared and that 
they refrain from voting on any matters which are considered that may come within 
the ambit of the Act. 

  

http://www.wagin.wa.gov.au/


 

 

 
 

DISCLAIMER 
 
No responsibility is implied or accepted by the Shire of Wagin for any act, omission 
or statement or intimation occurring during Council or committee meetings. 
 
The Shire of Wagin disclaims any liability for any loss whatsoever and howsoever 
caused arising out of reliance by any person or legal entity on any such act, omission 
or statement or intimation occurring during Council or committee meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, 
act or omission made in a Council or committee meeting does so at that person’s or 
legal entity’s own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in 
any discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the Shire of 
Wagin during the course of any meeting is not intended to be and is not taken as 
notice of approval from the Shire of Wagin 
 
The Shire of Wagin advises that anyone who has any application lodged with the 
Shire of Wagin shall obtain and should only rely on WRITTEN CONFIRMATION of 
the outcome of the application, and any conditions attaching to the decision made 
by the Shire of Wagin in respect of the application. 
 
Mark Hook   
ACTING CHIEF EXECUTIVE OFFICER  
 

 

  



 

 

 

Community Strategic Vision  
Wagin is a community where individuals, families and businesses can invest and 
prosper, preserving the safe, affordable and inclusive country lifestyle and ensuring 
that Wagin is a place people like to live in and visit.  

Council’s Mission and Philosophy 
The Shire of Wagin is a focussed Local Government providing progressive and 
innovative leadership that builds a sustainable future while supporting a vibrant, 
healthy and caring community. 

Council’s Guiding Values  
• Governance and Leadership 
• Honesty and Integrity 
• Innovation and Creativity  
• Community Focused 
• Environmentally Aware 

 
Shire of Wagin Strategic Community Plan 2020 - 2030 
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1. OFFICIAL OPENING  

The Presiding Member, Cr Phillip Blight, opened the meeting at  pm. 

2. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE 
(PREVIOUSLY APPROVED) 

 
2.1 ATTENDANCE 

 
Cr Phillip Blight Shire President 
Cr Greg Ball Deputy Shire President  
Cr Bronwyn Hegarty Elected Member 
Cr Wade Longmuir Elected Member 
Cr Bryan Kilpatrick Elected Member 
Cr Ann O’Brien Elected Member 
Cr Sherryl Chilcott  Elected Member 
Mark Hook Acting Chief Executive Officer 
Donna George Acting Deputy Chief Executive Officer  
Allen Hicks  Manager of Works  
Kirsty Simkins Executive Assistant 

 
2.2 APOLOGIES 

 
  

 
2.3 APPROVED LEAVE OF ABSENCE 

 
Cr Geoff West Elected Member 

 
2.4 VISITORS 

 
  

 
3. RESPONSES TO PREVIOUS QUESTIONS TAKEN ON NOTICE 

 
4. PUBLIC QUESTION TIME 

Council conducts open Council Meetings. Members of the public are asked that if they 
wish to address the Council that they state their name and put the purpose of their 
address as precisely as possible. A minimum of 15 minutes is allocated for public 
forum. The length of time an individual can speak will be determined at the President’s 
discretion.  

  



 

 

 
5. APPLICATION FOR LEAVE OF ABSENCE 

 

6. PUBLIC FORUM  
 

7. PETITIONS/DEPUTATIONS/PRESENTATIONS 
 

8. DISCLOSURE OF FINANCIAL AND OTHER INTERESTS  
 

8.1 DISCLOSURE OF FINANCIAL INTEREST – Local Government Act Section 
5.60a  

 

8.2 DISCLOSURE OF PROXIMITY INTEREST – Local Government Act Section 
5.60b  

 

8.3 DISCLOSURE OF IMPARTIALITY INTEREST – Local Government 
(Administration) Regulation 19AA  

 

9. CONFIRMATION OF PREVIOUS MEETING MINUTES  
 

9.1 MINUTES FROM THE ORDINARY MEETING OF COUNCIL HELD 22 
AUGUST 2023  

 
COUNCIL DECISION 
 
Moved Cr    Seconded Cr  
 

1. That the Minutes of the Ordinary Meeting of Council held on Tuesday 
22 August 2023 and circulated to all Councillors, be confirmed as a true 
and accurate record.  

 
               Carried 0/0 

 
9.2 MINUTES FROM THE WORKS AND SERVICES COMMITTEE MEETING 

HELD 08 SEPTEMBER 2023   
 
COUNCIL DECISION 
 
Moved Cr    Seconded Cr  
 

1. That the Minutes of the Works and Services Committee Meeting held on 
Friday 08 September 2023 as attached, be received. 

               Carried 0/0 
 



 

 

 
QOUTES FOR CEO VEHICLE 2023/24  

 
COMMITTEE RECOMMENDATION  
 
Moved Cr    Seconded Cr  
 
That the Committee recommend Council accept the quote received from 
Narrogin Isuzu for the supply of an Isuzu 4x4 mu-x Auto for the changeover 
price of $20,982.00 
 
              Carried 0/0 

 
QUOTES FOR GARDENERS UTE 

 
COMMITTEE RECOMMENDATION 
 
Moved Cr   Seconded Cr  
 
That the Committee recommend Council accept the quote received from 
Narrogin Isuzu for the supply of an Isuzu 2x4 single cab ute for the 
changeover price of $20,844.00 
 
              Carried 0/0 

 
QUOTES FOR WORKS MANAGER UTE  

 
COMMITTEE RECOMMENDATION 
 
Moved Cr     Seconded Cr  
 
That the Committee recommend Council accept the quote received from 
Narrogin Isuzu for the supply of an Isuzu 4x4 dual cab Ute for the changeover 
price of $6,348.00 
 
              Carried 0/0 

 
  



 

 

 
TENDER FOR NEW ROLLER 

 
COMMITTEE RECOMMENDATION 
 
Moved Cr     Seconded Cr  
 
That the Committee recommend Council accept the tender received from 
Conplant PTY LTD for the supply of a Wacker Neuson RR280T3 multi tyre 
roller for the changeover price of $154,110 including $2,110 of optional extras 
ex GST 
 
              Carried 0/0 

 
TENDER FOR CEMENT STABILISING 

 
COMMITTEE RECOMMENDATION 
 
Moved Cr     Seconded Cr 
 
That the Committee recommend Council accept the tender received from 
Western Stabilising to cement stabilising sealed roads at a cost of 
$166,226.90 inc GST 
 
              Carried 0/0 

 
TENDER FOR SUPPLYING AND LAYING OF BITUMEN 

 
COMMITTEE RECOMMENDATION 
 
Moved Cr     Seconded Cr  
 
That the committee recommend Council accept the tender received from 
Fulton Hogan for the supply and lay bitumen full service including aggregate 
at a cost of $375,556.85 inc GST 
 
              Carried 0/0 

 
  



 

 

 
PLANT REPLACEMENT PROGRAM 

 
COMMITTEE RECOMMENDATION 
 
Moved Cr     Seconded Cr   
 
That works committee review the plant replacement program every year at 
budget time.  
 
              Carried 0/0 

 

  

































 

 

 
10 FINANCIAL REPORTS   

 

10.1 FINANCIAL REPORTS – AUGUST 2023  
 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Jenny Goodbourn, Manager of Finance 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 15 September 2023 
PREVIOUS REPORT(S): 16 August 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: FM.FI.1 
STRATEGIC DOCUMENT REFERENCE Approved Budget 2023/24 
ATTACHMENTS: 1. Monthly Financial Report  
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Adopts the Financial Report for the period ending 31 August 2023 as 
presented. 

 
               Carried 0/0 

 
BRIEF SUMMARY 
The August 2023 Monthly Financial Report is attached for Council to review and adopt. 

BACKGROUND/COMMENT  
In accordance with the Local Government (Financial Management) Regulations 1996. 
Regulation 34, a local government is to prepare a monthly statement of Financial 
Activity for approval by Council. 

The monthly financial report has been updated to present the financial information in 
a format compliant with the new Model Financial Reporting templates developed by 
the Department of Local Government and to ensure compliance with recent changes 
to Accounting Standards and Financial Regulations. 

Under the new regulations we are only required to present the Statement of Financial 
Activity by Nature but we have chosen to continue to include it by Program as well. 
The main change in the Statement of Financial Activity is that opening surplus/deficit 
is no longer shown at the first line but included in a summary at the bottom of the page. 



 

 

 
There have also been changes to how the investing activities and financing activities 
are grouped under inflow or outflow categories to make it easier to understand. 

Other changes have mainly been in terminology e.g. depreciation on non-current 
assets is now just depreciation; repayment of debentures is now repayment of 
borrowings; operating grants, subsidies and contributions is now grants, subsidies and 
contributions; non-operating grants, subsidies and contributions are now capital 
grants, subsidies and contributions etc. etc. 

The Shire of Wagin is starting 2023/24 in a strong financial position with early payment 
of the Financial Assistance Grants on the 30th June forming a major part of the carried 
forward balance from 2022/23. 

A break-up of the items included in the carried forward balance is provided below for 
Councils’ information: 

 

The closing surplus as at the 31 August 2023 is $5,320,540. 

Total rates and rubbish charges outstanding at the end of August are $2,804,715. 
Payment of the 2023/24 has started strongly with $413,468 collected by the end of 
August and a further $668,282 collected so far in September. Payments are expected 
to be busy over the next couple of days with the due date being the 19th September 
2023. 

Surplus 2,817,556

NOTE - The following items are included in the Surplus

Court House Development 157,338
Caravan park Ablutions 20,000
CWSP Water Tanker Trailer 17,820
CWSP Emergency Tank at Airfield 11,740
Wetlands Park BBQ Shelters 5,288
Sportsground Precinct Redevelopment 118,746
Capital Works Program - roads 295,752
Capital Works Program - footpaths 80,000
Council funds for three trucks C/fwd to 23/24 189,849
Financial Assistance Grants - General 1,178,132
Financial Assistance Grants - Road 616,515

Total Carried Forward Items 2,691,180

Surplus less Carried Forward Items 126,376



 

 

 
The Shire has a total of $5,452,323 invested in interest bearing accounts which are 
currently earning interest of 4.05% on Treasury OCDF ($2,355,450) and 4.20% on 
Treasury Reserve Term Deposit ($2,033,474) and 1.25% Telnet Saver ($1,039,855). 

Please be advised that these are preliminary August financials. The carry forward 
amount contained in the report is subject to final 2022/23 year end adjustment and 
audit. The audit is scheduled to take place in October and the final accounts will be 
confirmed by the auditor and presented to council as part of the annual financial report 
for 2022/23. 

CONSULTATION/COMMUNICATION  
Nil 

STATUTORY/LEGAL IMPLICATIONS 
Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local 
Government (Financial Management) Regulations 1996. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
All expenditure has been approved via adoption of the 2023/24 Annual Budget or 
resulting from a Council Moton for a budget amendment. 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Absolute Majority 

  













































































 

 

 

10.2 SCHEDULE OF ACCOUNTS PAYMENTS – AUGUST 2023 
 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Jenny Goodbourn, Manager of Finance 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 15 September 2023 
PREVIOUS REPORT(S): 16 August 2023 
DISCLOSURE OF INTEREST: Nil 
STRATEGIC DOCUMENT REFERENCE Local government (Financial 

Management) Regulations 1996 
FILE REFERENCE: FM.FI.1 
ATTACHMENTS: 1. Payments List 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1 Endorses the list of accounts paid by the Chief Executive Officer under 
delegated authority, during August:  
 

• EFT Payments EFT13730 – EFT13845, Cheque Payments 183 – 191 and 
Direct Debit Payments DD5291.1 – DD5323.29 from the Municipal 
Account totalling $431,116.18. 
 

• EFT Payments EFT13785 – EFT13843 from the Restricted Funds 
Account totalling $1,740.00. 
 

• Credit card Payments totalling $3,930.37. 
 

              Carried 0/0 
 
BRIEF SUMMARY 
This item presents the schedule of payments made during August for Council approval 
in accordance with Regulation 13 of the Local Government (Financial Management) 
Regulations 1996. 

BACKGROUND/COMMENT  
The Local Government has delegated authority to the CEO to make payments from 
the municipal fund or the restricted fund as required. A list of all the payments is to be 
prepared each month showing all accounts paid since the last list was prepared. 



 

 

 
All accounts paid have been fully checked and are supported by purchase orders and 
certified as to the receipt of goods and/or services and compliant with the Shire of 
Wagin purchasing policy. 

CONSULTATION/COMMUNICATION 
Nil 

STATUTORY/LEGAL IMPLICATIONS  
Local government (Financial Management) Regulations 1996 

(1) If the local government has delegated to the CEO the exercise of its power to make 
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO 
is to be prepared each month showing for each account paid since the last such list 
was prepared  

(a) the payee’s name; 

 (b) the amount of the payment;  

(c) the date of the payment; and 

 (d) sufficient information to identify the transaction. ( 

2) A list of accounts for approval to be paid is to be prepared each month showing — 

 (a) for each account which requires council authorisation in that month —  

(i) the payee’s name; (ii) the amount of the payment; and 

 (iii) sufficient information to identify the transaction; and  

(b) the date of the meeting of the council to which the list is to be presented.  

(3) A list prepared under subregulation (1) or (2) is to be — 

(a) presented to the council at the next ordinary meeting of the council after the 
list is prepared; and  

(b) recorded in the minutes of that meeting. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
All expenditure has been approved via adoption of the 2023/24 Annual Budget or 
resulting from a Council Motion for a budget amendment. 

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority 











 

 

 
11 REPORTS TO COUNCIL   

 
11.1 ACTING CHIEF EXECUTIVE OFFICER    

 
11.1.1 ACTING CHIEF EXECUTIVE OFFICERS REPORT – SEPTEMBER 2023 

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 15 September 2023 
PREVIOUS REPORT(S): 15 August 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE: All key indicators 
ATTACHMENTS: Nil 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Receive the Chief Executive Officer’s report as presented. 
 

               Carried 0/0 
 
BRIEF SUMMARY 
The following item details activities within the CEO portfolio. 

BACKGROUND/COMMENT  
The Chief Executive Officer (CEO) is appointed by Council to manage the day-to-day 
affairs of the local government and to perform the functions of the office as defined by 
section 5.41 of the Local Government Act 1995.  

Acting Deputy CEO 
The Acting Deputy CEO through Logo Appointments Mr Allan Lamb has had to tender 
his resignation due to Health Reasons and is unable to finish the contract. 

I have appointed Donna George as acting DCEO in the interim why we are waiting for 
the appointed Deputy CEO Mr John fathers to take up this position early October 2023. 
Donna has been given use of the DCEO car and phone etc. 



 

 

 
John has been given keys to the house and has commenced moving furniture etc into 
the house. 

Wagin Woolorama. 
During last year’s Woolorama the cricket pitch on the oval was damaged by a tractor 
running over the cricket pitch. The artificial turf has been inspected and it has been 
found to be unrepairable. An insurance claim has been commenced through Council 
insurers LGIS for a replacement of the cricket pitch artificial turf. 

The Woolorama administration building has been inspected as requested by the 
Woolorama Committee and it is compliant for current disabilities access. Works are 
being costed for the steps into the office to cater for a small ramp and better access. 
This will be a 2024/25 Budget item for Councils consideration. 

A meeting has been held with the Woolorama executive and the CEO has agreed to 
undertake the following items  

1. Drainage  
I have spoken to Allen Hicks, and we will get a plumber to quote on the down 
pipes being put underground into drainage sump as discussed prior to 
Woolorama 2024 
 

2. Potholes and Bitumen roads  
Will inspect, and patch as required will look at any other bitumen enrichments 
if required at Budget time.  
 

3. Budget Allocations 2023/24 
2023/24 budget for Woolorama forwarded to executive. 
 

4. Cement Render front gate entrance  
Awaiting quote from Allan Cardy in Narrogin on the cement rendering.  
 

5. Replacement damaged entrance sign 
Unable to find damaged sign will research further. 
 

6. Disabled access to administration building. 
 EHO to inspect building also look at signage for disabled toilets and order 
 appropriate signs. (appropriate signs ordered) 
 

7. Red Key  
Woolorama committee advised they can have a red key for the 2023/24 
Woolorama.  
 

8. Toilets 
Manager of Works to inspect toilets prior to Woolorama 2024 
 

9. Kerbing 



 

 

 
Manager of Works to look at kerbing etc and work out a plan for replacement 
for the 2024/25 budget allocations. 

 
Bankwest 
Contact has been made with Bankwest to discuss the current rumours that the Wagin 
Branch is listed for closure by Bankwest. I have been informed by Bankwest that the 
Wagin branch is not listed for closure and there will be no closure of branches while 
the Senate Enquiry into banking is being undertaken. There has been changes to the 
Bankwest business banking which could be fuelling the closure rumours. 
 
Homecare 
Discussions and costing for the proposed move of Homecare from the Wagin 
Administration building to the Town Hall are still ongoing. More work needs to be done 
on the proposal and a report for the move will be presented to Council soon.  

At this stage it is looking more feasible for the homecare to move into the front of the 
Town Hall instead of the old Library building. It may be more pertinent for the Landcare 
Office to move into the old Library saving Council rent on the existing building rented 
in the Main Street. 

Works are still commencing at the Court House for the move of the library to the Court 
House. 

Council Elections 
At the close of nominations, the number of candidates was equal to the number of 
offices to be filled at the election, 
The following persons were declared elected to the office of Councillor for the District 
Ward of the Shire of Wagin, for a four-year term expiring in 2027, 

Four Year Term 

Sherryl Maree Chilcott 
Geoffrey K B West 
Phillip James Blight 
 
The following persons were declared elected to the office of Councillor for the District 
Ward of the Shire of Wagin, for a two-year term expiring in 2025, 

Two Year Term 

• Wade Longmuir 

The terms each Councillor received was chosen by the returning officer drawing lots. 
Congratulation to the successful candidates on being re- elected to Council. 
 



 

 

 
Woolorama – Gykhanarama 
The Woolorama Gykhanarama has requested the Shire of Wagin to waive the fees for 
the annual Gykhanarama as in previous years. After discussions with the Shire 
President, I have waived the fees for the hire of the pavilions and grounds as done 
previously. The Bonds have not been waived and will be refunded after the event if no 
damage to Councils infrastructure. We have requested the Gykhanarama organisers 
the Wagin Pony Club to present Council with a written proposal outlining what support 
they require for future events.  
Council has no policy in relation to waiving fees for Community or Sporting Groups in 
the Shire of Wagin to make the waiving of fees consistent and making it this easier for 
staff. Council needs to adopt a policy to waive fees under its fees and charges to allow 
for the consistent waiving of fees and charges for community groups within the Shire 
of Wagin. 

The Acting CEO will present a policy to Council for consideration. 

I have also requested the Manager of Finance to set up a General Ledger account 
with Job accounts attached so that Council is able to track the amount of in-kind works 
Council staff do for Community and Sporting Groups in the Shire of Wagin. 

The CEO has attended the following meetings for August 2023. 

August 2023 Meeting Attended  
22 Carol Williams Puntapin Rock project 
23 Cr Hegarty Waratah Village  
24 Wagin Woolorama with Shire President 
24 WACHS Board at Wagin Hospital with President and 

Deputy President 
24 Members of Historical Village regarding lease  
25 WALGA CCZ Meeting in Kulin with President and 

Deputy President  
29 Alex Mackenzie A/Principal Regional Development 

Officer Wheat Belt Development Commission 
Discussion re Wagin Housing and Workforce 
Accommodation Priorities and regional housing 
issues  

29 Rodney Thornton RoadWise Officer regarding 
RoadWise Council  

30 Robyn Flett Manager f home care  
30 Meeting with Town planners regarding Unigrain 

Application  
31  Meeting CommuniTEA Hub Care Together Group   
September 2023  



 

 

 
1  4 WDL Working Group – Local Housing Plan and 

preliminary business case  
6 Mandy Walker WDC general discussion about 

regional development topics and ideas 
8 RRG Wickepin 
14 St Lukes Family Practice 
15 Steve Martin MLC  
18 - 20  Local Government Week  

 
Register of, and records relevant to, delegations to CEO and employees. 
 
Under Section 5.46 of the Local Government Act 1995 the CEO must undertake the following. 

5.46. Register of, and records relevant to, delegations to CEO and employees. 

 (1) The CEO is to keep a register of the delegations made under this Division to the CEO 
and to employees. 

 (2) At least once every financial year, delegations made under this Division are to be 
reviewed by the delegator. 

 (3) A person to whom a power or duty is delegated under this Act is to keep records in 
accordance with regulations in relation to the exercise of the power or the discharge 
of the duty. 

Below is the register of the Delegations undertaken for the Month of August by the CEO and 
other staff. 
 

No. Delegation Name Delegation To Delegation 
Exercised 

When 
Exercised 

Delegation 
No:1            

Abandoned Vehicles CEO   

Delegation 
No:3            

Agreement to Payment 
of Rates and Service 
Charges 

CEO two 31/08/2023 
 
22/09/2023 

Delegation 
No:5           

Approval/Refusal 
Building Applications 

BS   

Delegation 
No:6           

Authorised Officers CEO   

Delegation 
No:7           

Authorised Officer 
Caravan Park & Camping 
Ground 

CEO   

Delegation 
No:8            

Authorised Officers Dog 
Act 

CEO   

Delegation 
No:9            

Authorisation of Officers 
to exercise certain 
provisions about Land 

CEO   



 

 

 
Delegation 
No:10           

Bushfire Polices 2 
Suspend Prohibited & 
Restricted Burning 
Period, 3 Use of Council 
Equipment 6 Issuing 
Infringements 

CEO in 
conjunction with 
CBFCO 

  

Delegation 
No:11            

Clearing of Rural Road 
Intersections & Fence 
lines on Road Reserves 

CEO 
MW 

  

Delegation 
No:12           

Closure of 
Thoroughfares 

CEO 
MW 

  

Delegation 
No:13            

Declared Noxious Weed 
Control 

CEO 
MW 

  

Delegation 
No:14            

Donation Requests CEO Blue Light 
Disco hire fees 

 

Delegation 
No:15            

Dumping of Grain CEO   

Delegation 
No:16            

Firewood Collection on 
Road Reserves 

CEO 
DCEO 
MW 
MF 

  

Delegation 
No:17            

Investments CEO 
MF 
DCEO 

  

Delegation 
No:18           

Legal Representation – 
Costs Indemnification 

CEO   

Delegation 
No:20            

Payment of Accounts  CEO 
MF 
DCEO 
MW 
Shire President 

Payment of 
Accounts 
Refer to MF 
report List of 
Accounts 

 

Delegation 
No:21           

Planning Applications  CEO 
Shire 
Planner(contract) 

  

Delegation 
No:22  

Power and Duties – 
Food Act 2008          

CEO 
EHO 

  

Delegation 
No:23          

Registration Officers Dog 
Act  

CEO 
DCEO 
MF 
CSO 
EA 
FO – Payroll 
FO – Rates 
AO 

  



 

 

 
WA contract 
Ranger Services 

Delegation 
No:24           

Road Train Permits CEO 
Shire president 
MW 

  

Delegation 
No:25          

Septic Tank Approvals CEO 
EHO 

  

Delegation 
No:26           

Swimming Pool 
Inspections  

CEO 
BS 

  

Delegation 
No:27         

Townscape Painting 
Subsidies 

CEO   

Delegation 
No:28          

Use of Common Seal  CEO 
Shire President 

Deputy CEO 
contract 

15/8/2023 

Delegation 
No:29          

Permission to keep more 
than Two Dogs 

CEO 
DCEO 

  

Delegation 
No:30           

Tendering for  
Goods and Services 

CEO   

 
CONSULTATION/COMMUNICATION 
Members of staff; community; council.  

STATUTORY/LEGAL IMPLICATIONS 
No direct legislative reference but the position of CEO is a legislated role as described 
by s. 5.41 of the Local Government Act 1995. 

POLICY IMPLICATIONS 
No direct policy reference. 

FINANCIAL IMPLICATIONS 
No financial impact to this item. 

STRATEGIC IMPLICATIONS  
The CEO references all Key Result Areas of Council. 

VOTING REQUIREMENTS 
Simple Majority.  

  



 

 

 
11.1.2 WALGA ROAD WISE COUNCIL  

 
PROPONENT: WALGA 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 31 August 2023 
PREVIOUS REPORT(S): 15 August 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: RD.ME.2 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: Nil 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 

1. That this matter be brought back to the table for discussion 
 

2. That the Shire of Wagin accept WALGA’s invitation to register as a 
RoadWise Council 

 
3. And nominate the following two officers as primary contacts for road 

safety matters. 
• Chief Executive officer 
• Manager of Works and Services.  

 
               Carried 0/0 

 
BRIEF SUMMARY 
Council is being requested to consider the invitation from WALGA to register as a 
RoadWise Council, this will demonstrate leadership towards initiatives and actions to 
improve road safety outcomes the Wagin Community 

BACKGROUND/COMMENT  
This Matter was laid on the table at the August Council meeting to allow the acting 
CEO to get further information and have a meeting with the WALGA RoadWise Office 
Mr Rodney Thornton. 

Council received the following letter via email from Mr Nick Sloan CEO WALGA on the 
15 August 2023 

I am pleased to invite the Shire of Wagin to become a RoadWise 
Council. this new initiative has been developed to encourage, motivate 



 

 

 
and support Local Governments to incorporate best practice road 
safety principles and policy across their business services to reduce 
the number of people killed and seriously injured on local roads. 
 
By becoming a RoadWise Council you will: 

• Demonstrate a commitment to improve road safety outcomes 
within your community using the resources available to you. 

• Have access to the RoadWise Council logo for use on Shire of 
Wagin promotional communications or infrastructure. 

• Gain priority access to WALGA’s road safety services and 
products 

• Be eligible for formal recognition for road safety management 
and actions, including support in benchmarking and monitoring 
progress of road safety outcomes through the RoadWise 
Recognised initiative. 

 
To register as a RoadWise Council please complete the following 
steps: 

1. Obtain a Council resolution in support of becoming a RoadWise 
Council OR provide a declaration signed by the Chief Executive 
Officer and the Mayor/Shire President. 

 
2. Nominate at least two personnel (Officers and/or Elected 

Members) to be the primary point of contact for road safety 
matters. 

 
We welcome your registration by submitting the attached form, 
together with supporting documentation, to roadwise@walga.asn.au. 

 
The Acting CEO has met with Mr Rodney Thornton and discussed the new RoadWise 
Councils Framework. 
 
The new RoadWise Councils Framework informs the approach WALGA’s road safety 
team takes in supporting Local Governments in working towards delivering best 
practice road safety. The Framework takes into account the elements which determine 
the level of safety of the road transport system within the context of Local 
Governments. The RoadWise Recognised aspect of being a RoadWise Council 
provides formal recognition for, and 
enables benchmarking and monitoring of road safety management, actions and 
interventions. RoadWise Recognised Councils will have assistance from RoadWise 
Officers to aid Local Governments with continuous improvement in road safety actions 
and outcomes through regular support, monitoring and sharing of information. 
 
CONSULTATION/COMMUNICATION 
Discussions have been held with Mr Rodney Thornton WALGA RoadWise Officer.  



 

 

 
If Council becomes a RoadWise Council future initiatives or outcomes may require 
community consultation which will occur when and if required. 

STATUTORY/LEGAL IMPLICATIONS 
This decision may need to be incorporated when strategic plans are reviewed. 

POLICY IMPLICATIONS 
This decision may need to be reflected in the implementation of existing or new council 
policies. 

FINANCIAL IMPLICATIONS 
No cost to Council on becoming a RoadWise Council but once commenced staff time 
would be a cost to Council.  

STRATEGIC IMPLICATIONS  
Nil 

VOTING REQUIREMENTS 
Simple Majority. 

  



 

 

 

11.1.3 LEASE PART RESERVE 20595 PART LOT 314 ON DEPOSITED PLAN 
415364, 2 ARTHUR ROAD AERIAL LANDING GROUND HANGAR NUMBER 4   

 
PROPONENT: Greg Ball / Paul Drayton 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 5 September 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil  
FILE REFERENCE: CP.MT.1 and LS.Ag.1 
STRATEGIC DOCUMENT REFERENCE: Economic Development, 1.2 and 1.5 
ATTACHMENTS: 1. Copy of Lease Agreement 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr 
   

1. That the Shire of Wagin request Ministerial Approval to reassign the 
lease for Part Reserve 20595 Part Lot 314 on deposited plan 415364, 2 
Arthur Road Aerial Landing Ground Hangar number 4, from Mr Greg 
Ball to Mr Paul Drayton. 

 
2. That once Ministerial approval is received the CEO arrange the transfer 

of the lease for Part Reserve 20595 Part Lot 314 on deposited plan 
415364, 2 Arthur Road Aerial Landing Ground Hangar number 4, to Mr 
Paul Drayton of Wagin Aero Services 
                                                                       Carried 0/0 

 
BRIEF SUMMARY 
Council is being requested by the Lessee of Part Reserve 20595 Part Lot 314 on 
deposited plan 415364, 2 Arthur Road Aerial Landing Ground Hangar number 4, at 
the Wagin Aerial Landing Ground Mr Greg Ball, to transfer the current lease to Mr Paul 
Drayton of Wagin Aero Services. 

BACKGROUND/COMMENT  
Council received Ministerial approval from the Minister for Department of Planning 
Land and Heritage to lease Part Reserve 20595 Part Lot 314 on deposited plan 
415364, 2 Arthur Road Aerial Landing Ground to Mr Greg Ball on the 8 September 
2021. 



 

 

 
Council subsequently leased Hangar 4 at the Wagin Aerial Landing Ground to Mr Greg 
Ball on the 01 October 2021 for a term of 36 Months expiring on the 01 October 2024. 

Council requires Ministerial approval to transfer the Lease to Mr Paul Drayton trading 
as Wagin Aero Service under Section 18 of the Land Administration Act. 

CONSULTATION/COMMUNICATION 
Previous consultation for the leasing of Part Reserve 20595 Part Lot 314 on deposited 
plan 415364, 2 Arthur Road Aerial Landing Ground was taken place with the 
Department of Planning Land and Heritage who gave Ministerial consent for the lease 
on the 8 September 2021. 

Council will be required to advertise the lease as outlined in Section 3.58 (3) Local 
Government Act 1995. 

3.58. Disposing of property 

 (1) In this section —  
 dispose includes to sell, lease, or otherwise dispose of, whether absolutely 

or not; 
 (3) A local government can dispose of property other than under subsection (2) 

if,  before agreeing to dispose of the property —  
  (a) it gives local public notice of the proposed disposition —  
 
STATUTORY/LEGAL IMPLICATIONS 
Section 18 Land Administration Act  

18. Crown land transactions that need Minister’s approval 

 (1) A person must not without authorisation under subsection (7) assign, sell, 
transfer or otherwise deal with interests in Crown land or create or grant an 
interest in Crown land. 

 (2) A person must not without authorisation under subsection (7) — 
 (a) grant a lease or licence under this Act, or a licence under the Local 

Government Act 1995, in respect of Crown land in a managed reserve; 
or 

 (b) being the holder of such a lease or licence, grant a sublease or 
sublicence in respect of the whole or any part of that Crown land. 

3.58. Disposing of property 

 (1) In this section —  
 dispose includes to sell, lease, or otherwise dispose of, whether absolutely 

or not; 
 property includes the whole or any part of the interest of a local government 

in property, but does not include money. 



 

 

 
 (2) Except as stated in this section, a local government can only dispose of 

property to —  
 (a) the highest bidder at public auction; or 
 (b) the person who at public tender called by the local government makes 

what is, in the opinion of the local government, the most acceptable 
tender, whether or not it is the highest tender. 

 (3) A local government can dispose of property other than under subsection (2) 
if, before agreeing to dispose of the property —  

 (a) it gives local public notice of the proposed disposition —  
 (i) describing the property concerned; and 
 (ii) giving details of the proposed disposition; and 
 (iii) inviting submissions to be made to the local government before 

a date to be specified in the notice, being a date not less than 2 
weeks after the notice is first given; 

  and 
 (b) it considers any submissions made to it before the date specified in the 

notice and, if its decision is made by the council or a committee, the 
decision and the reasons for it are recorded in the minutes of the 
meeting at which the decision was made. 

 (4) The details of a proposed disposition that are required by subsection (3)(a)(ii) 
include —  

 (a) the names of all other parties concerned; and 
 (b) the consideration to be received by the local government for the 

disposition; and 
 (c) the market value of the disposition —  
 (i) as ascertained by a valuation carried out not more than 

6 months before the proposed disposition; or 
 (ii) as declared by a resolution of the local government on the basis 

of a valuation carried out more than 6 months before the 
proposed disposition that the local government believes to be a 
true indication of the value at the time of the proposed 
disposition. 

 
POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS  
Fits with in Economic Development 1.2 Further Development of Facilities at the 
aerodrome and 1.5 Support the attraction and retention of small business and housing 
of key workers in the region. 



 

 

 
VOTING REQUIREMENTS 
Simple Majority. 

  













































 

 

 

11.1.4 APPOINTMENT – CEO RECRUITMENT CONSULTANT 
 
PROPONENT: Not Applicable 
OWNER: Main Roads WA  
LOCATION/ADDRESS: Arthur Road  
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 1 September 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: PE.RE.65 
STRATEGIC DOCUMENT REFERENCE: Nil 
ATTACHMENTS: Proposals from the following Consultancy 

Firms. (Under Separate Confidential Cover) 

1. Lo-Go Appointments 
2. Lydia Highfield 
3. Mills recruitment 
4. FitzGerald Strategies 
5. Beilby Downing Teal 
6. Spreadsheet of all Consultancy Firm 

Proposals 
 

 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 

1. That Council appoint Lyndia Highfield to undertake the Recruitment 
process for the position of Chief Executive Officer for the Shire of 
Wagin. 

 
               Carried 0/0 

 
BRIEF SUMMARY 
Council requested the Acting CEO to prepare a scope of works and request quotes 
from recruitment consultants for the recruitment of new CEO for the Shire of Wagin. 
 
Council is being requested to appoint a recruitment specialist from the contractors 
listed. 
 

1. Lo-Go Appointments 
2. Lydia Highfield 
3. Mills recruitment 



 

 

 
4. FitzGerald Strategies 
5. Beilby Downing Teal 

 
BACKGROUND/COMMENT  
Council passed the following resolution at the Ordinary Meeting of Council held on the 
22 August 2023. 

 
5034 COUNCIL DECISION 
 
Moved Cr G R Ball   Seconded Cr S M Chilcott   
 
That Council 
 

1. Accept the Urgent business to be tabled at this meeting. 
2. Delegate the Acting Chief Executive Officer to seek quotes to appoint a 

recruitment agency for a Chief Executive Officer.  
 
               Carried 7/0 

 
At the request of the Council the Acting CEO has obtained quotes to undertake the 
recruitment process for the position of Chief Executive Officer for the Shire of Wagin. 
Following are comments on the new process for a CEO appointment. When 
undertaking recruitment, Local Governments need to consider, plan and schedule 
specific processes to give effect to the CEO standards, and meet Council’s obligations 
as the employing authority, with the agreed processes being subject to endorsement 
by Council resolution. 
 For example - when recruiting: 
•  skills, qualifications, experience and qualities that the Council will expect a CEO 

candidate to demonstrate? How will the Council facilitate discussion and develop 
 consensus on these attributes ie Council workshops?  

• Who will draft the Position Description? Will this be managed by an external 
human resources consultant to ensure the Position Description is drafted in 
accordance with appropriate industrial practice? 

• Who will draft the proposed contract of employment? Will this be managed by an 
external legal consultant so that it complies with employment law, the Salaries and 
Allowances Tribunal Local Government CEO Determination and appropriate 
industrial practice? 

• Will the Council appoint an independent recruitment consultant? What will be the 
scope of activity that the consultant will be required to undertake on the Local 
Government’s behalf? What reports and recommendations will the consultant be 
required to make? When and how will the consultant be required to provide the 
Council with reports and recommendations? 



 

 

 
• How will the procurement and selection of consultant services (HR consultant, 

legal  consultant and / or recruitment consultant) be facilitated to comply with 
the adopted  Purchasing Policy? 

• The Council will need to establish a Selection Panel. Will this be a formal 
committee of Council under s.5.8? 

• What criteria will the Council use to identify and select the independent person to 
be a member of the Selection Panel? Will this be an open or closed process?  

• What probity requirements will members of the selection panel need to comply with 
i.e., confidentiality agreement, disclosure of impartiality interests, consequence 
of panel member recusal? 

 • What will the Council include in a Terms of Reference to establish the extent of 
activity and discretion that the Selection Panel will be required to perform, perhaps 
including clear statements of the Panel’s limitations? 

 
It is recommended that Councils consider conducting a facilitated workshop to ensure 
the involvement of all Council Members in establishing the end-to-end CEO 
recruitment process. This approach will ensure that Council Members that are 
inexperienced in recruitment processes and/or not actively involved in the Selection 
Panel take ownership in recognition of Council’s responsibility as the CEO’s employing 
authority. This approach will also mitigate against Council Members feeling 
inadequately prepared or informed when making the final determination to appoint the 
CEO, and to certify that the process was conducted in accordance with adopted CEO 
Standards. The focus of the workshop is to reach agreement regarding the skills, 
experience, qualifications, and character expected of candidates applying for the CEO 
position.  
 
The workshop should also consider the way this information will be developed in 
accordance with the requirements of the Model Standards for CEO Recruitment, 
Performance Review and Termination (Schedule 2, Local Government 
(Administration) Regulations): 
 
 − CEO selection criteria (cl. 5 of the Model Standards)  
− Advertising requirements (cl. 6 of the Model Standards)  
− CEO job/position description (cl. 7 of the Model Standards) 
− Selection Panel membership and terms of reference, including process for selecting 
independent member (cl. 8 and cl. 9 of the Model Code)  
 
Due to the intensive program for discussion at the facilitated workshop, it is strongly 
recommended that the appointed independent recruitment consultant attend to ensure 
there is a clear and firsthand understanding of Council’s CEO recruitment strategy.  
 



 

 

 
The CEO has obtained quotes from the following companies to undertake the 
recruitment process for the position of Chief Executive Officer for the Shire of Wagin. 
 

1. Lo-Go Appointments 
2. Lydia Highfield 
3. Mills recruitment 
4. FitzGerald Strategies 
5. Beilby Downing Teal 

 
 The full proposals are attached as confidential items. 

 
CONSULTATION/COMMUNICATION 
No consultation undertaken  

STATUTORY/LEGAL IMPLICATIONS 
Section 5.36 of the Local Government Act 1995 states the following:  

5.36. Local government employees  

(1) A local government is to employ —  

(a) a person to be the CEO of the local government; and  

(b) such other persons as the council believes are necessary to enable the functions 
of the local government and the functions of the council to be performed.  

(2) A person is not to be employed in the position of CEO unless the council —  

(a) believes that the person is suitably qualified for the position; and  

(b) is satisfied* with the provisions of the proposed employment contract.  

* Absolute majority required.  

(3) A person is not to be employed by a local government in any other position unless 
the CEO —  

(a) believes that the person is suitably qualified for the position; and  

(b) is satisfied with the proposed arrangements relating to the person’s employment.  

(4) Unless subsection (5A) applies, if the position of CEO of a local government 
becomes vacant, it is to be advertised by the local government in the manner 
prescribed, and the advertisement is to contain such information with respect to the 
position as is prescribed.  



 

 

 
(5A) Subsection (4) does not require a position to be advertised if it is proposed that 
the position be filled by a person in a prescribed class.  

(5) For the avoidance of doubt, subsection (4) does not impose a requirement to 
advertise a position before the renewal of a contract referred to in section 5.39.  

[Section 5.36 amended by No. 49 of 2004 s. 44; No. 17 of 2009  

Part 4 of the Local Government (Administration) Regulations states the following: 

18A. Vacancy in position of CEO or senior employee to be advertised (Act s. 
5.36(4) and 5.37(3))  
 
(1)  If a position of CEO, or of a senior employee, of a local government becomes 
vacant,  the local government is to advertise the position in a newspaper 
circulating generally  throughout the State unless it is proposed that the position 
be filled by —  
 (a) a person who is, and will continue to be, employed by another local 
government  and who will fill the position on a contract or contracts for a total period 
not exceeding  5 years; or  
 (b) a person who will be acting in the position for a term not exceeding one year.  
(2)  An advertisement referred to in sub regulation (1) is to contain —  
 (a) the details of the remuneration and benefits offered; and  
 (b) details of the place where applications for the position are to be submitted; 
and  
 (c) the date and time for the closing of applications for the position; and  
 (d) the duration of the proposed contract; and  
 (e) contact details for a person who can provide further information about the 
 position; and  
 (f) any other information that the local government considers is relevant.  
 
[Regulation 18A inserted: Gazette 31 Mar 2005 p. 1037-8; amended: Gazette 19 Aug 
2005 p. 3872; 3 May 2011 p. 1594.]  
 
18B. Contracts of CEOs and senior employees, content of (Act s. 5.39(3)(c))  
For the purposes of section 5.39(3)(c), a contract governing the employment of a 
person who is a CEO, or a senior employee, of a local government is to provide for a 
maximum amount of money (or a method of calculating such an amount) to which the 
person is to be entitled if the contract is terminated before the expiry date, which 
amount is not to exceed whichever is the lesser of —  
(a) the value of one year’s remuneration under the contract; or  
(b) the value of the remuneration that the person would have been entitled to had the 
contract not been terminated.  
[Regulation 18B inserted: Gazette 13 May 2005 p. 2086.]  
 
18C. Selection and appointment process for CEOs  



 

 

 
The local government is to approve a process to be used for the selection and 
appointment of a CEO for the local government before the position of CEO of the local 
government is advertised.  
[Regulation 18C inserted: Gazette 31 Mar 2005 p. 1038.]  
 
As it is recommended that a Committee of Council be established the following is a 
copy of Section 5.8, 5.9 and 5.10 of the Local Government Act 1995 prescribe the 
details associated with establishing Committees of Council as per below:  
 
5.8. Establishment of committees  
A local government may establish* committees of 3 or more persons to assist the 
council and to exercise the powers and discharge the duties of the local government 
that can be delegated to committees.  
* Absolute Majority Required  

5.9. Committees, types of  
(1) In this section —  
other person means a person who is not a council member or an employee.  
(2) A committee is to comprise —  
 (a) council members only; or  
 (b) council members and employees; or  
 (c) council members, employees and other persons; or  
 (d) council members and other persons; or  
 (e) employees and other persons; or  
 (f) other persons only.  
5.10. Committee members, appointment of  
(1) A committee is to have as its members —  
 (a) persons appointed* by the local government to be members of the 
committee  (other than those referred to in paragraph (b)); and  
 (b) persons who are appointed to be members of the committee under 
subsection (4)  or (5).  
* Absolute majority required.  
 
(2) At any given time each council member is entitled to be a member of at least one 
committee referred to in section 5.9(2)(a) or (b) and if a council member nominates 
himself or herself to be a member of such a committee or committees, the local 
government is to include that council member in the persons appointed under 
subsection (1)(a) to at least one of those committees as the local government decides.  
 
(3) Section 52 of the Interpretation Act 1984 applies to appointments of committee 
members other than those appointed under subsection (4) or (5) but any power 
exercised under section 52(1) of that Act can only be exercised on the decision of an 
absolute majority of the local government.  
 
(4) If at a meeting of the council a local government is to make an appointment to a 
committee that has or could have a council member as a member and the mayor or 
president informs the local government of his or her wish to be a member of the 



 

 

 
committee, the local government is to appoint the mayor or president to be a member 
of the committee.  
(5) If at a meeting of the council a local government is to make an appointment to a 
committee that has or will have an employee as a member and the CEO informs the 
local government of his or her wish —  
 (a) to be a member of the committee; or  
 (b) that a representative of the CEO be a member of the committee,  
 the local government is to appoint the CEO or the CEO’s representative, as the 
case  may be, to be a member of the committee. 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
Cost of Consultant  

STRATEGIC IMPLICATIONS  
Whilst there is no reference to the appointment of a new CEO in the Strategic 
Community Plan or Corporate Business, this decision of Council will be one of the 
most strategic decisions it makes and therefore should be given sound consideration. 

VOTING REQUIREMENTS 
Simple Majority. 

  



 

 

 

11.1.5 WAGIN SPORTSGROUND, MATERA OVAL – AFL GOAL AND POINT 
POSTS  

 
PROPONENT: Mark Hook, Acting Chief Executive 

Officer 
OWNER: Shire of Wagin  
LOCATION/ADDRESS: Wagin Sports Ground, Matera Oval 
AUTHOR OF REPORT: Mark Hook, Acting Chief Executive 

Officer 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 13 September 2023 
PREVIOUS REPORT(S): Nil  
DISCLOSURE OF INTEREST: Nil  
FILE REFERENCE: CS.SP.15 & CP.MT.10 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: 1. Quote from Marindust 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 

1. That Council accept the quote from Marindust for the complete set of 
9.0-meter 100mm diameter tapered AFL Goals MS-34 for $8,650 Plus 
GST and freight. 

 
2. That the purchase be treated as unbudgeted expenditure. 

 
               Carried 0/0 

 
BRIEF SUMMARY 
Council is being requested to authorise and accept the quote from Marindust for the 
purchase of the MS-34 9.0-meter X 100mm Dia tapered AFL Goal Posts for the Wagin 
Sports Ground Matera Oval. 

BACKGROUND/COMMENT  
After the football grand final, the Manager of Works removed the old football goal and 
point posts as part of the post season maintenance works. After a close inspection of 
the footings and poles, it has been found that the posts and footings are in poor shape 
and are not able to be put back up.   

This is mainly due to the many years of taking down and putting back stripping the 
threads on the bolts in the footings. The bolts are now unable to be retaped.  

One of the poles is bent and they need repainting. 



 

 

 
The taking down and reinstallation of the poles is also an occupational health and 
safety issue with loader and lifting straps being used to put them up and down.  

This has been an issue for a number of years, and it has come to a stage that 
replacement is the best option for Council. 

The Acting CEO is requesting Council to authorise the replacement of the poles with 
one-piece high tensile Marine Grade Aluminium poles with powder coat finish with hot 
dipped galvanised steel spigots base with ground tube sleeve footing systems as per 
the quote attached from Marindust at a cost of $8,650 plus GST as an unbudgeted 
item. 

The purchase of these poles and footings will allow for easier removal and 
replacement of the posts pre and post football seasons in the future. 

CONSULTATION/COMMUNICATION 
Minor consultation has been held with the Wagin Football Club by the Community 
Development Officer Donna George. 

STATUTORY/LEGAL IMPLICATIONS 
6.8. Expenditure from municipal fund not included in annual budget. 

 (1) A local government is not to incur expenditure from its municipal fund for an additional 
purpose except where the expenditure —  

 (a) is incurred in a financial year before the adoption of the annual budget by the 
local government; or 

 (b) is authorised in advance by resolution*; or 
 (c) is authorised in advance by the mayor or president in an emergency. 

 * Absolute majority required. 
 (1a) In subsection (1) —  
 additional purpose means a purpose for which no expenditure estimate is included 

in the local government’s annual budget. 

 (2) Where expenditure has been incurred by a local government —  
 (a) pursuant to subsection (1)(a), it is to be included in the annual budget for that 

financial year; and 
 (b) pursuant to subsection (1)(c), it is to be reported to the next ordinary meeting 

of the council. 
 
POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
This amount can be covered through the Annual Maintenance Budget for the Wagin 
sports ground. 



 

 

 
STRATEGIC IMPLICATIONS  
3.7 Support community activities with resources and facilities as required. 

VOTING REQUIREMENTS 
Absolute Majority. 

  











 

 

 

11.1.6 SHIRE OF WAGIN – EXTENDED TRADING CHRISTMAS HOURS  
 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Chief Executive Officer 
SENIOR OFFICER: Not Applicable 
DATE OF REPORT: 14 September 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CS.SP.3 
STRATEGIC DOCUMENT REFERENCE: Key Results area.  

5.0 Council Leadership. 
5.1 Support and provide incentives for 
more businesses and retail 
opportunities. 
 
Key Activities and Strategies for the 
Short Term 2021-2025. 
5.0 Council Leadership. 
5.4 Promote Wagin as a business-
friendly town and support the Chamber 
of Commerce. 

ATTACHMENTS: Nil 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 

1. That the Shire of Wagin advise the Minister for Commerce the Hon. Sue 
Ellery by Wednesday 27th September 2023 that it accepts the extended 
trading hours as outlined within this report. 

 
               Carried 0/0 

 
BRIEF SUMMARY 
The Minister for Commerce the Hon. Sue Ellery has agreed to an extended trading 
package being offered to regional Local Government Authorities, this has been based 
on the standard metropolitan area trading hours for the Xmas Periods 8am to 6pm on 
Saturdays, Sundays and on public holidays between 9 December 2023 and 31 
December 2023, with Christmas Day being the only day of closure, and from 7am to 
9pm from 18 December 2023 to 22 December 2023. The Minister has also granted 
approval for general retail to trade from 8am to 6pm on the New Year’s Day (1 January 
2024), Australia Day (26 January 2024), Labour Day (6 March 2024), Easter Monday 



 

 

 
(1 April 2024), Western Australia Day (3 June 2024) and King’s Birthday (23 
September 2024) public holidays. 

BACKGROUND/COMMENT  
On 25 August 2023, the Hon. Sue Ellery, Minister for Commerce, approved trading 
extensions for the Perth metropolitan area over the 2023 Christmas period and for 
public holidays in 2024. The package approved by the Minister will enable general 
retail shops in the Perth metropolitan area to trade from 8am to 6pm on Saturdays, 
Sundays and on public holidays between 9 December 2023 and 31 December 2023, 
with Christmas Day being the only day of closure, and from 7am to 9pm from 18 
December 2023 to 22 December 2023. The Minister has also granted approval for 
general retail shops in the metropolitan area to trade from 8am to 6pm on the New 
Year’s Day (1 January 2024), Australia Day (26 January 2024), Labour Day (6 March 
2024), Easter Monday (1 April 2024), Western Australia Day (3 June 2024) and King’s 
Birthday (23 September 2024) public holidays. 

In addition to the decision taken by the Minister in respect to the metropolitan area, 
the Minister has agreed to an extended trading package being offered to regional Local 
Government Authorities, that is based on the standard metropolitan area trading 
hours. 

Council is being requested to forward its confirmation of acceptance of this proposal 
by return email by Wednesday 27th September 2023. 

Should Council accept this offer, general retail shops within the Shire of Wagin will be 
able to trade from 8am to 6pm on Saturdays, Sundays and public holidays, other than 
on Christmas day which will be a closed day, between 9 December and 31 December 
2023, from 8am to 9pm from Monday 11 December 2023 to Friday 15 December 2023, 
from 7am to 9pm from Monday 18 December to Friday 22 December 2023 and from 
8am to 6pm on each of the public holidays outlined above.  

With all extended trading variation, the decision to open or not during the additional 
hours provided will be at the discretion of individual retailers. 

Council can request alternative trading arrangements over the Christmas period 
and/or 2024 public holidays by applying to the Department on their application form.  

CONSULTATION/COMMUNICATION 
Discussions have been held with the current President of the Chamber of Commerce 
regarding this matter. 

STATUTORY/LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Nil 



 

 

 
FINANCIAL IMPLICATIONS 
Nil 

STRATEGIC IMPLICATIONS  
5.1 Support and provide incentives for more businesses and retail opportunities. 

5.4 Promote Wagin as a business-friendly town and support the Chamber of 
Commerce. 

VOTING REQUIREMENTS 
Simple Majority. 

 

 

 

 

 

  



 

 

 
11.2 ACTING DEPUTY CHIEF EXECUTIVE OFFICER    

 
11.2.1 ACTING DEPUTY CHIEF EXECUTIVE OFFICERS REPORT – 

SEPTEMBER 2023 
 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Whole of District  
AUTHOR OF REPORT: Donna George, Acting Deputy Chief 

Executive Officer 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 15 September 2023 
PREVIOUS REPORT(S): 14 August 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE Strategic Community Plan 
ATTACHMENTS: Nil 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council: 
 

1. Receive the Deputy Chief Executive Officer’s report as presented. 
 
               Carried 0/0 

 
BRIEF SUMMARY 
The following report details activities within the DCEO portfolio.  

BACKGROUND/COMMENT  
Acting Deputy CEO (A.DCEO) 
The role of Deputy Chief executive officer, being mainly operational, is often 
multifaceted throughout the week, working with staff towards an end which is beneficial 
for the community and financially viable for the budget.  
At the end of August, the then Acting Deputy Chief Executive Officer took some 
medical leave, with the result being he was unable to return to work in any capacity. 
This resulted in the need to back fill the role in the short term prior to the permanent 
officer starting in October. As many of the required permissions were already in place 
due to recently doing the role, Donna George stepped back into the position for the 
short duration until the arrival of John Fathers.  



 

 

 
The officer attended Cultural awareness training run by Auspire and facilitated by 
Danny Ford from Perth. This training was excellent, very informative and engaging. It 
provided an overview of a range of topics around awareness of our cultural heritages, 
both within Australia and around the world.  

On request by the Wagin Trotting association, we met on Friday 25th to discuss a 
number of concerns raised by the club. Most of the discussion items will be 
readdressed at a Sportsground Advisory meeting – to be scheduled once the new 
officer arrives, however they suggested that the judge’s box above the Recreation 
Centre was unsafe. Therefore, we contacted a structural engineer who attended and 
advised that other than a need to install additional rails on the stairway and walkway 
between viewing boxes – the integrity of the infrastructure is good.  

The restricted burning period starts October 1st and firebreaks are required to be in 
place by November 1st with staff planning townsite firebreak inspections to be done in 
October with letters to all non-compliant at that time reminding them of their 
requirements under the Act.  

CORPORATE SERVICES  

BUILDING OFFICER 
There have been no submissions of building applications this month.  

COMMUNITY DEVELOPMENT OFFICER 
The Community officers have been reviewing the process to ensure both officers have 
the same end goal but are working on different projects.  
Our funding application for the Community Garden project is expected back this 
month, with an additional grant being submitted to support the project while aiming in 
another direction. A waste grant to provide opportunities to reuse around the 
Community Garden space, with worm farms for food waste, and reuse art project 
workshops, giving people an opportunity to reuse things which would traditionally end 
up in landfill to make the garden space more appealing for all users, to encourage 
more attendance creating an inviting, exciting community focused location for social 
interaction. Plans to involve community groups like the Care and share to add value 
to the project in various ways around reuse, recycle.  

Remembrance Walk, we have a brief PowerPoint providing more detail around the 
suggestion provided to council at the last meeting from Bob Boyd around his request 
to plant a tree in remembrance of Roz.  

An overview would be an offer of a variety of options people can choose to remember 
their loved ones, to provide them with an opportunity to instal something in the 
community for their loved one. Ways in which this can be shown are only limited by 



 

 

 
availability, however the final approval on location and style of the dedication would 
be councils.  

Social Media – Aug/Sept Date Post reach 

Community Garden topic June 21 926 
Cats in the pound  July 10 873 
Position Vacant Ad  June 15 817 
Dog in the pound   July 4 628 
Road works Notice June 28 348 

 
Courthouse progress to date:  
Carpets have been laid in main court room, two front rooms and one back room; the 
walls have been cleaned of cobwebs and dust. We have had the venue inspected by 
the roof and wall doctor with works around this issue beginning in November and 
expected to be complete by December. The area is restricted to the 2 back rooms 
which staff have planned to use as store and packing areas. The Artwork is in the 
process of being moved over with the wire hanging system being transferred from the 
old library into the new.  

Community officers along with the ACEO attended a community event at the 
CommuniTEA hub which staff found interesting.  

We were fortunate to receive five recycle bins at no cost, which have been installed at 
strategic locations around the community. The plan with these bins is keeping the 10c 
recycle items out of general waste, making it easier for the general public who wish to 
hand these in for a refund to collect and recycle, reducing the amount in the local bins, 
reducing the amount in landfill.  

Current funding being sought for the purchase of oversized games to value add to 
various current and future events – Chess, Jenga, hoop toss, corn holes, dominos and 
connect four - with added value for local clubs to hire / borrow for their events.  

Funding is once again available for Community Emergency Water supply with officers 
currently seeking funding to add to the current water supply at the show grounds which 
will provide an additional location for fire services, but mainly will provide a sure supply 
of water should the venue be activated as an Emergency Evacuation Venue.  

The Campervan and Motorhome Club (CMCA) will be staying at the Wagin RV area 
for six days in October 11th to 16th with an estimated 70 vans for the week stay.  

The Gymkhanarama event is planned for the last weekend in September, to be run by 
the Wagin Riding and Pony Club and runs over the full weekend.  

 



 

 

 
WAGIN CARAVAN PARK 
Recent changes in the facilitation of the Wagin Caravan Park have seen the bookings 
come back to the Shire office, with a staff member holding the Caravan Park phone. 
This has no impact on travellers staying at the park other than a reduction the workload 
for the Caretaker. 
Numbers have been down from July with 120 vans onsite over this month – compared 
with 300 for July. Numbers were higher over the weekdays that during the weekends 
and picked up nearing the end of the month.  

SWIMMING POOL 
The pool has currently been emptied for major maintenance works to be carried out, 
as per the asset management plan.  

We sought tenders and have contracted Wetdeck Pools who will be painting all the 
pool gutters as well as the entirety of the 50m pool. Wetdeck Pools did the original 
build of the Pool upgrade so have a very thorough understanding of the set up and 
infrastructure.  

Typically pools require painting and gutters works to be done every 5 – 7 years which 
will ensure that longevity of the pool infrastructure remains solid and safe for use. 

Brian (Wet decks) has provided free of charge, any minor repair and the expansion 
joints as these were showing signs of breaking down on the bottom surface of the 50-
metre pool. This gives us an estimated saving for the shire of around $15,000 for 
critical works to be done for the wellbeing of our pool and the patrons using it.  

Training 

All preseason training and qualification refreshers have been completed by the Pool 
Manager. 

Pre-summer clean up 

Once the works upgrade has been completed staff will begin to ready the pool for 
opening with a current plan to open early this season, however this will depend on 
completion date of the capital works outline above.  

LIBRARY 
This report provides information to councillors about events, activities and statistics in 
the Wagin Library & Gallery which have occurred during the reporting period and is 
submitted in advance of the monthly council meeting. 
Library Update: 

• Story Time held every Wednesday 10am to 11am then again on Fridays 1.30pm 
to 2.30pm 



 

 

 
Library Events: 

• Wagin Library & Gallery Book Club will be held on Saturday September 9th from 
2pm to 4pm. Our next Book Club will be held on October 14th at Wagin Library & 
Gallery from 2pm to 4pm. 

• Story Time is held every Wednesday 10am to 11am then again on Fridays 1.30pm 
to 2.30pm. 

• Children’s Book Club is held every Tuesday 3.30pm to 4.30pm 
Library Regular Activities: 

• WLG Book Club will be held Saturday September 9th from 2pm to 4pm at Wagin 
Library & Gallery.  Our next Book Club will be held on the 14th of October from 2pm 
to 4pm  

• Waratah Lodge regular readers' weekly exchange of books, DVDs, etc. is ongoing. 
• Wagin Hospital Homebound visiting program available as required. 
Library Statistics: 

 This Month Last Month 

Patron Visits 179 198 
Phone Transactions  23 25 
Inter Library Loans  17 9 
Community Connections   17 27 
Information Search Request 0 
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HOMECARE 

Manager Report August 2023 
Wagin Community Development Action Plan 
Aged care services in Wagin have been on the agenda for community conversation 
with a view to planning for current and the future needs. 
 
Peter Kenyon (Bank of Ideas) facilitated a Community Builders Workshop at Wesley 
Hall, 29 May 2023. From that meeting came seven key projects for action. The two 
below are of significance to Wagin Homecare. 

1. Ensuring Wagin can continue to service our frail and elderly via in home support 
services including enhancing the current service delivery. 

2. Retaining Waratah, our residential aged care facility  
As Manager of Wagin Homecare, I have joined the action group to support and 
enhance in home care services for Wagin – ‘Keeping our Elderly Residents 
Independent and at Home’ – Ageing in Place Action Group.  
 
The purpose of this group is to facilitate a collaboration of the current services in 
Wagin, so that there is cohesion with regards to continuity of care for Wagin residents, 
for current services to share resources, possibly mitigate costs for each service 



 

 

 
provider and with the view to growing the business so that we can live up to the 
increase in requests for aged care services with an aging population. 
 
The concern for Wagin Homecare operating under the auspices of the Shire of Wagin, 
is that all aged care service providers require specific administration in terms of clinical 
governance and the increasingly complex area of compliance. These administrative 
tasks cannot be sustainably or effectively carried out by one person i.e., the manager 
alone. In fact, the clinical care requires suitably qualified personnel to oversee all 
clinical care planning and activities. These more complex areas of oversight could be 
subcontracted out to one of the other organisations in Wagin, such as the GP or 
Waratah. 
The governance and compliance also require managing. This too can be contracted 
out by the Shire of Wagin.  
 
Wagin Homecare have sought the advice of Barrister and Solicitor, Larina Piesse. She 
is researching her ability to offer services for the updates and maintenance of our legal 
documentation, initially the Homecare Package agreement.  
 
Wagin Homecare recently purchased set of policies and procedures, they need to be 
vetted to ensure they meet the regulations as set out by the Aged Care Quality and 
Safety Commission – the regulator for aged care service provision - so that our 
operations are carried out in accordance with those policies and procedures. This will 
also mean training and upskilling staff. 
 
The aged care service delivery environment has changed significantly since the 
advent of Home and Community Care. There have been over 100 recommendations 
handed down by the Royal Commission into service provision. It is imperative that the 
Shire of Wagin understand this new level of compliance and decide how to implement 
and budget for change. 
 
My previous reports and the report from Kim Nottle (former Manager of Wagin 
Homecare) in 2020, have highlighted the need for a sustainability audit into service 
provision with council informed to contribute to a decision about the future of aged 
care services under the auspices of the shire. 
Ros Smith, Commonwealth representative from the service delivery division of Health 
and Aged Care Services, visited the Shire of Wagin in April 2023 and presented an 
overview of the new service environment and the roles and responsibilities of the 
provider, to council with the anticipation of instigating planning for the future. 
 
I along with the ACEO and ADCEO as well as the Community Development officer 
attended the recent Aging in Place community gathering (31 August 2023 at Wesley 
Hall) where the community asked questions, clearly wanting more information about 
the aged care services they have access to. There are gaps and they are mostly due 
to lack of resources, specifically suitably trained and experienced staff and contractors.  
 
Wagin Homecare need to adapt to the changing environment and the increase 
demand for services. It is my goal, within my scope as Manager of Wagin Homecare, 



 

 

 

Types of services provided Format Provided Contracted Variance
Domestic Assistance (Hours) 261 222 -39
Social Support Group (Hours) 113 140 27
Social Support Individual (Hours) 108 83 -25
Home Maintenance (Hours) 63 106 43
Transport (#Trips) 62 64 2
Meals - Community and Home Support (#Meals) 42 225 183
Nursing (Hours) 20 16 -4
Personal Care (Hours) 15 33 18
Other food services (Hours) 13 27 14
Respite Care (Hours) 0 1 1

Commonwealth Home Support Package (CHSP) 

that these services remain locally owned and operated. We know that locals serving 
locals results in a most specific and quality level of care. 
What we need are the resources to offer the right organisational structure to comply 
and execute that care. Suitable Clinical Governance and Administration of compliance 
and strategic planning to ensure a sustainable and compliant service. 
 
Combined Services Management Meetings 
Within the Ageing in Place action group, I have raised the need to resume the 
Combined Services Management Meetings that included management 
representatives from the following service organisations in Wagin and the region. 

• Wagin Hospital – HSM (WACHS) 
• Wagin GP 
• Wagin Homecare 
• Waratah 
• Wagin Cottages 
• Older Person’s Liaison Officer (WACHS) 
• Mental Health (WACHS) 

Those meetings seem to have ceased in 2019.  
The purpose was for all organisations involved with the care of Wagin and West Arthur 
residents to meet on a monthly or bi-monthly basis to share information about specific 
clients that required a combined services approach. A sharing of information and 
therefore clinical care planning for and on behalf of the care recipients. In this way, 
Wagin Homecare have a place in service delivery that incorporates clinical planning 
and oversight.  
 
Shire of Wagin Representation  
It would be optimal that there is a representative from council that keeps updated with 
the group’s proposed actions so that Wagin Homecare is represented from both an 
organisational and social perspective. That all outcomes align with the current and 
future strategic plans outlined by the shire and voted on by community. Collaboration 
and cohesion for all care services operating in the shire of Wagin for Wagin residents.  
 
Reporting information 
85 unique clients received seven or more services in August; Domestic Assistance, 
Social Support and Gardening are the services in greatest demand. There were 562 
service deliveries in August for CHSP and 112 services for HCP packages.  
 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

CONSULTATION/COMMUNICATION 
Chief Executive Officer and staff of the Shire of Wagin. 

STATUTORY/LEGAL IMPLICATIONS 
Local Government Act 1995 and relevant regulations. 

Types of services provided Format Provided
Domestic Assistance (Hours) 21
Social Support Group (Hours) 29
Social Support Individual (Hours) 60
Home Maintenance (Hours) 5
Transport (#Trips) 12
Meals on Wheels (#Meals) 0
Nursing (Hours) 10
Personal Care (Hours) 28
Other food services (Hours) 9
Respite Care (Hours) 0

Home Care Packages (HCP) 



 

 

 
POLICY IMPLICATIONS 
No direct policy implications.  

FINANCIAL IMPLICATIONS 
2023/24 Approved Budget 

STRATEGIC IMPLICATIONS  
Reference to and implementation of the Shire of Wagin strategic Community Plan, 
Shire of Wagin Corporate Business Plan, Shire of Wagin Disability Access and 
Inclusion Plan.  

VOTING REQUIREMENTS 
Simple Majority.  

  



 

 

 
11.2.2 SHIRE OF WAGIN – REMEMBERANCE WALK OUTLINE AND POLICY  

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Donna George, Acting Deputy Chief 

Executive Officer  
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 15 September 2023 
PREVIOUS REPORT(S): Nil 
DISCLOSURE OF INTEREST: NIL 
FILE REFERENCE:  
STRATEGIC DOCUMENT REFERENCE: Strategic Community Plan 
ATTACHMENTS: Remembrance Policy & PowerPoint 

presentation. 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr  
 

1. That Council accepts the recommendation to support the Wagin 
Remembrance Walk.  
 

2. That Council accept the attached Remembrance Policy.  
 
               Carried 0/0 

 
BRIEF SUMMARY 
At the August 2023 Council Meeting a member of the community attended to request 
permission to plant a tree in honour of a lost loved one.  
 
BACKGROUND/COMMENT  
Staff were presented with the original letter around the request and made some 
inroads into the viability of this opportunity in Wagin.  
Initial discussions with the head gardener identified a great deal of support for the idea 
within the Wetlands park, however further investigations identified the opportunity to 
expand the idea to support a variety of community options depending on personal 
preference of the family.  
Staff have created a PowerPoint presentation to provide a clearer long-term plan for 
the project which will provide the range of options for the community (tree, pot plant, 
metal art, arch, paver, plaque, bench) along with a policy outlining the guidelines for 
the project.  
 



 

 

 
As the Wetlands has limits to the space available, staff have incorporated the 
opportunity to expand as required, installing additional trees in other park land spaces, 
as street trees in front of the loved one’s home (following the street tree policy) and as 
other infrastructure which could be installed in any number of locations around the 
community providing a peaceful place to remember the lost loved one.  
The policy has been developed to support the specifics regarding the installation of 
any suggested items by the community to support the remembrance of their loves 
ones. The policy provides clear guidelines on what is an approved item to support the 
project, how it will be installed, who is financially responsible and requirements around 
installation and community safety.  
 
CONSULTATION/COMMUNICATION 
Chief Executive Officer and staff of the Shire of Wagin, specifically the garden and 
works crews as they will be impacted by any additional upkeep requirements.  
 
STATUTORY/LEGAL IMPLICATIONS 
Local Government Act 1995 and relevant regulations. 
 
POLICY IMPLICATIONS 
See – Remembrance Policy 
 
FINANCIAL IMPLICATIONS 
There are some minor financial implications in any works to be done and charged out 
as per the works schedule of fees and charges.   
 
STRATEGIC IMPLICATIONS  
Reference to and implementation of the Shire of Wagin strategic Community Plan, 
Shire of Wagin Corporate Business Plan, Shire of Wagin Disability access and 
Inclusion Plan.  
 
VOTING REQUIREMENTS 
Simple Majority.  
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Memorial QR plaques help family and friends who have 
lost a loved one to collect memories and see the good 
impact their loved one had on others as they 
remember their loved one for years and generations to 
come. 

Great for family history and learning about ancestors, 
or preserving memories and messages to be passed 
down. 

Living relatives can create a website, you can customize 
your loved ones dedicated webpage with photos, text, 
videos etc.

Future Opportunities



Result for the Shire of Wagin
In conclusion…

• Helping loved ones memories stay alive

• Helping loved ones locate graves from anywhere in the world 

• Memorial Walks are attractive and respectful

• More visual stimulation in the community

• Self guided history tours. No need for hiring staff or tablets

• Boost historical tourism

• Our public online map allows anyone to click on a cemetery 
plot and delve into the unique stories of the deceased, fostering 
a deeper connection between the living and those who have 
come before them.

15



Any Questions?
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THANKYOU
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11.2.3 WAGIN AGRICULTURAL SOCIETY LEASE AGREEMENT  

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Donna George, Acting Deputy Chief 

Executive Officer  
SENIOR OFFICER: Mark Hook, Acting Chief Executive Officer 
DATE OF REPORT: 18 September 2023 
PREVIOUS REPORT(S):  
DISCLOSURE OF INTEREST: NIL 
FILE REFERENCE: LS.AG.1 & CS.SP.17 
STRATEGIC DOCUMENT REFERENCE:  
ATTACHMENTS: Lease Agreement  
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr  
 

1. That Council approve the lease renewal between the Shire of Wagin and 
the Wagin Agricultural Society, for a period of ten years.  

 
               Carried 0/0 

 
BRIEF SUMMARY 
The current agreement between the Shire of Wagin and the Wagin Agricultural Society 
expired on March 1, 2023, this renewed lease currently remains as per the previous 
lease.  

BACKGROUND/COMMENT  
The Shire of Wagin has a number of lease agreements with Community Groups which 
require review as per their agreements.  

This agreement advises, at point (a) three amounts of fee’s to be reviewed on an 
annual basis.  

The basis of the agreement is the same as the previous agreement, with the only 
changes being the three charges - water use, electricity use and equipment fund, 
which remain as per last year’s schedule of fees and charges.   



 

 

 
CONSULTATION/COMMUNICATION 
Chief Executive Officer and staff of the Shire of Wagin. 

STATUTORY/LEGAL IMPLICATIONS 
Local Government Act 1995 and relevant regulations. 

POLICY IMPLICATIONS 
No direct policy implications.  

FINANCIAL IMPLICATIONS 
There are no new financial implications to this report.  

STRATEGIC IMPLICATIONS  
Reference to and implementation of the Shire of Wagin strategic Community Plan, 
Shire of Wagin Corporate Business Plan, Shire of Wagin Disability access and 
Inclusion Plan.  

VOTING REQUIREMENTS 
Absolute Majority.  
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IN WITNESS the execution by the parties the day and year first herein before 
appearing. 

 

THE COMMON SEAL OF 
THE SHIRE OF WAGIN 
Was hereunto affix in the presence of: 
 
 
 

 

____________________     ___________________ 

Chief Executive Officer     Shire President  

Dated:  

 

And  

 

 

THE COMMON SEAL OF 
WAGIN AGRICULTURAL SOCIETY INC 
Was hereunto affixed by authority of the directors in the presence of: 

 

 

 

 

 

_______________________________________________   -____________________________________________________ 

Director / Seal holder      Director / Seal holder  

 

Dated: 



 

 

 
11.2.4 BLACK DOG RIDE EVENT ACTING DEPUTY CHIEF EXECUTIVE 

OFFICERS REPORT – SEPTEMBER 2023 
 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Not Applicable 
AUTHOR OF REPORT: Donna George, Acting Deputy Chief 

Executive Officer  
SENIOR OFFICER: Mark Hook, Acting Chief Executive Officer 
DATE OF REPORT: 18 September 2023 
PREVIOUS REPORT(S): NIL 
DISCLOSURE OF INTEREST: NIL 
FILE REFERENCE: CP.US.1 & FM.SP.1 
STRATEGIC DOCUMENT REFERENCE: Wagin Strategic Plan 
ATTACHMENTS: Correspondence  
 

OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr  
 

1. That Council approve the recommendation to support the Black Dog 
event by waiving the hire fees for the Eric Farrow Pavilion.  

 
               Carried 0/0 

 

BRIEF SUMMARY 
Review the request to support the Black Dog Event by waiving hire fees at the Eric 
Farrow Pavilion, November 25, 2023. 

BACKGROUND/COMMENT  
The Black Dog Ride holds an annual long-distance ride connecting in with 
communities along the way to bring attentions to their cause. Regional awareness 
raising adventure, starting conversations around mental health and suicide prevention 
right across Australia.  

This year they have approached the Shire to be their chosen destination. And have 
requested council consider waiving the hire fees (not the bond) for the venue for the 
advertised event.  

The Event will be open to the public to attend for not cost with plans to approach local 
clubs for catering, arranging music or karaoke and other activities for the community 
to encourage support to continue to raise awareness of the conversation around 
mental health and suicide prevention. 



 

 

 
Some members of the group may camp out near the venue for the event, if they are 
unable to source sufficient local accommodation for the night.  

CONSULTATION/COMMUNICATION 
Chief Executive Officer and staff of the Shire of Wagin. 

STATUTORY/LEGAL IMPLICATIONS 
Local Government Act 1995 and relevant regulations. 

POLICY IMPLICATIONS 
No direct policy implications.  

FINANCIAL IMPLICATIONS 
Reduction in income due to waiving of hire fees totalling $145.50 for the Charitable 
organisation fee for the whole complex.  

STRATEGIC IMPLICATIONS  
Reference to and implementation of the Shire of Wagin strategic Community Plan, 
Shire of Wagin Corporate Business Plan, Shire of Wagin Disability access and 
Inclusion Plan.  

VOTING REQUIREMENTS 
Absolute Majority.  

 

 

  



From:
To:
Cc:
Subject:
Date:

Donna George

Black Dog Ride
Monday, 18 September 2023 4:13:29 PM

Attachments: image001.jpg
image002.jpg
image003.jpg

Hi Donna,
Many thanks for taking my call today.
I would like to confirm that Black Dog Ride would very much like to make
Wagin the preferred venue for the WA State Full Moon Ride for 2023 on
Saturday 25th November.
Black Dog Ride is a national Charity Organisation that promotes the
awareness of Depression and Suicide,  and has been operational for around 15
years. It was started in Busselton WA, and has now grown to a National
Organisation.
The WA section of Black Dog Ride has (among many other rides) a yearly ride
to a country destination, so that our Riders and members of the Community
can get together and raise awareness of our cause.
At the same time, we raise funds that can be dispersed to organisations that
require funding to assist in Mental health delivery.
We intend to have a barbeque, some music etc , and in general,  relax with
fellow riders and members of the community.
As we are a registered Charity, we would very much appreciate if the Wagin
Shire Council would consider waiving the fees for the use of the Eric Farrow
facilities.
Should you require any further information, please do not hesitate to contact
me. (details below)

Kind Regards
Steve Ingram
Black Dog Ride - WA State Coordinator
Ph ....... 
email ... wa@blackdogride.org.au

mailto:dceo@wagin.wa.gov.au
mailto:wa@blackdogride.org.au









Black Dog Ride





 

 

 
11.3 MANAGER OF WORKS      

 
11.3.1 WORKS AND SERVICES REPORT – SEPTEMBER 2023 

 
PROPONENT: Not Applicable 
OWNER: Not Applicable 
LOCATION/ADDRESS: Whole of District 
AUTHOR OF REPORT: Allen Hicks, Manager of Works 
SENIOR OFFICER: Mark Hook, Acting Chief Executive 

Officer 
DATE OF REPORT: 15 September 2023 
PREVIOUS REPORT(S): 16 August 2023 
DISCLOSURE OF INTEREST: Nil 
FILE REFERENCE: CM.CO.1 
STRATEGIC DOCUMENT REFERENCE 2023/24 Approved Budget 
ATTACHMENTS: 1. Plant report 
 
OFFICER RECOMMENDATION 
 
Moved Cr    Seconded Cr   
 
That Council 
 

1. Receive the Manager of Works Officers Report as presented. 
 
               Carried 0/0 

 
BRIEF SUMMARY 
This item is a regular report from the Manager of Works. 

BACKGROUND/COMMENT  
CONSTRUCTION CREW: 

• Behn-ord Road - gravel shoulder both sides 1.9km northern end of seal. 
• Heights Road – clear, widen and gravel sheet 2.5km east of Smith’s Road 
• Norring Road - remove debris from table drains and reshape 
• Remove trees from Angwins Road and form ready for gravel resheeting. 
• Weed spraying on rural bitumen Roads 

 
UPCOMING WORKS 

• Angwins Road - gravel sheet 2.2 km north of Dwelyerdine to boundary. 
• Dwelyerdine Road - gravel sheet 3.2 km east of Angwins Road. 
• Dongolocking Road - stabilise and seal widen shoulders 3.1km east of 

Collanilling Road. 



 

 

 
ROAD MAINTENANCE: 
The Works crew have attended public requests, general road maintenance issues 
including blow outs on unsealed roads and fallen trees as they arise.  
Maintenance grading, all unsealed roads have been graded. The graders will regrade 
school bus routes. 

Stom Damage - The works crew have been removing large fallen trees from 12 rural 
roads from Wednesday’s event. The western side of the shire from Piesseville- 
Tarwonga to Buttfield Road.  

TOWN MAINTENANCE: 
The town crew have been undertaking community requests, removing fallen trees, 
cleaning out culverts and drains, patching potholes as time permits. Gardening crew 
have been planting seedlings in various location and pots around town.  
Stom Damage in Wagin town site. The works crew have been removing fallen trees 
from Wednesday’s event, mainly on the western side of town.  

PLANT / MACHINERY: 
General servicing of small and large plant has been carried out by Shire staff, major 
servicing and mechanical repairs to be carried out by Marley Diesel and Ag as required. 
 
CONSULTATION/COMMUNICATION 
Nil 

STATUTORY/LEGAL IMPLICATIONS 
Nil 

POLICY IMPLICATIONS 
Nil 

FINANCIAL IMPLICATIONS 
This expenditure has been budgeted. 

STRATEGIC IMPLICATIONS  
These assets are required for works in the community 

VOTING REQUIREMENTS 
Simple Majority 

 

  





 

 

 
11.4 MANAGER OF FINANCE  

Nil 
 
11.5 TOWN PLANNER REPORT  

Nil 
 
12 ANNOUNCEMENTS OF PRESIDENT AND COUNCILLORS  

 
13 URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING 

 
14 CONFIDENTIAL BUSINESS AS PER LOCAL GOVERNMENT ACT S5.23 (2) 

 
15 CLOSURE   
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