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SHIRE OF WAGIN
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS
COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
500 500 164 578
E074005 EHO Salary Exp 0 0 0 0
E074008 EHO Leave/Wages Liability Exp 0 0 0 0
E074010 EHO Superannuation Exp 0 0 0 0
E074015 Other Control Expenses Exp (3,000) (3,000) (996) (113)
E074020 EHO/Building Surveyor Vehicle Expenses Exp 0 0 0 0
E074030 Conferences & Training Exp 0 0 0 0
E074035 Loss on Sale of Asset Exp 0 0 0 0
E074100 Administration Allocated Exp (44,051) (44,051) (14,680) (14,684)
E074190 Depreciation - Prevent Services Exp 0 0 0 0
(47,051) (47,051) (15,676) (14,797)
Other Health
1076010 Rent - Medical Centre-Dentist Inc 4,607 4,607 1,532 1,525
1076015 Reimbursements - Medical Practice Inc 2,300 2,300 764 0
1076020 Meeting Room Fees Inc 0 0 0 0
1076025 Sale of Doctor's Vehicle Inc 0 0 0 0
1076030 Profit on Sale of Asset Inc 9,250 9,250 3,080 0
1076040 Reimbursements - Dr Kumar Inc 1,200 1,200 0 400
17,357 17,357 5,376 1,925
E076020 Medical Centre Mtce - Dr & Dentist Surgery Exp (21,175) (21,175) (7,032) (9,816)
E076025 Depreciation - Other Health Exp (55,303) (55,303) (18,428) (18,434)
E076030 Doctors Vehicle Mtce Exp (3,000) (3,000) (996) (1,114)
E076035 Loss on Sale of Asset Exp 0 0 0 0
E076040 St Lukes Medical Services Exp (100,000) (100,000) (33,333) (33,333)
E076055 Doctor Retention & Relocation Exp 0 0 0 0
EQ76060 Assets under $5k Exp 0 0 0 0
(179,478) (179,478) (59,789) (62,697)
Health - Preventative Services
E077010 Analytical Expenses Exp (535) (535) (535) (486)
(535) (535) (535) (486)
Total Health Income 17,857 17,857 5,540 2,503
Total Health Expenditure (233,259) (233,259) (78,048) (79,744)
Education & Welfare
Pre Schools
1083035 Day Care Lease Exp 9,782 9,782 3,260 3,355
1083036 Day Care Reimbursements Exp 5,000 5,000 1,666 53
14,782 14,782 4,926 3,408
E080010 Kindegarten Maintenance (Daycare) Exp (10,820) (10,820) (3,600) (4,045)
E080190 Depreciation - Pre-Schools Exp (25,918) (25,918) (8,638) (8,639)
(36,738) (36,738) (12,238) (12,684)
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SHIRE OF WAGIN
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS

COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
Other Education
E081030 Contribution - Wagin Youthcare Chaplaincy Program Exp (2,600) (2,600) (2,600) 0
(2,600) (2,600) (2,600) 0
Homecare Program
1082010 CHSP Grant Inc 345,927 345,927 115,308 108,446
1082015 Meals on Wheels Inc 0 0 0 0
1082020 CHSP Fee for Service Inc 51,807 51,807 17,268 18,469
1082025 Donations Inc 0 0 0 0
1082030 Government Pay Reimbursement Inc 0 0 0 0
1082031 Homecare - Other Income Inc 10,380 10,380 3,460 0
1082035 Profit On Sale of Asset Inc 0 0 0 0
1082040 HCP Client Daily Fee Inc 41,790 41,790 13,928 6,881
1082045 HCP Government Funds Inc 367,518 367,518 122,504 135,739
1082050 NDIS Contribution Inc 52,919 52,919 17,636 6,907
1082055 Support at Home Grant Inc 0 0 0 0
870,341 870,341 290,104 276,442
E082010 Homecare Salaries Exp (695,400) (695,400) (240,713) (145,269)
E082013 Homecare Leave/Wages Liability GEN Exp 0 0 0 0
E082015 Maintenance & Gardening Exp (84,748) (84,748) (29,335) (26,883)
E082020 Nursing Salaries Exp 0 0 0 0
E082025 Care Workers Salaries Exp 0 0 0 (208)
E082030 Superannuation Exp (80,098) (80,098) (27,725) (18,851)
E082035 Other Expenses Exp (7,000) (7,000) (2,324) (4,506)
E082040 Travelling - Mileage Exp (15,000) (15,000) (5,000) (5,513)
E082045 Staff Training Exp (5,500) (5,500) (1,824) (722)
E082050 Staff Training Salaries Exp 0 0 0 0
E082055 Subscriptions Exp (3,000) (3,000) (996) 0
E082060 Postage & Freight Exp (1,000) (1,000) (332) (382)
E082063 Telephone Expenses Exp (3,000) (3,000) (1,000) (964)
E082065 Printing & Stationery Exp (1,000) (1,000) (332) (420)
E082070 Insurance Exp (19,902) (19,902) (19,902) (20,734)
E082075 Building Maintenance Exp (3,000) (3,000) (988) (5,849)
E082080 Plant & Equipment Mtce Exp (16,000) (16,000) (5,324) (6,823)
E082083 Computer Equipment and Support Exp (10,000) (10,000) (3,332) (2,140)
E082085 Consumable Supplies Exp (3,000) (3,000) (992) 0
E082090 Homecare Equipment and Catering Supplies Exp (1,000) (1,000) (332) 0
E082095 HCP Expenses Exp (76,403) (76,403) (25,464) (37,638)
E082097 NDIS Expenses Exp (1,000) (1,000) (332) (325)
E082100 Administration Allocated Exp (18,437) (18,437) (6,144) (6,146)
E082110 Meals on Wheels Expenditure Exp 0 0 0 0
E082190 Depreciation - Homecare Exp (22,158) (22,158) (7,384) (7,386)
(1,066,646) (1,066,646) (379,775) (290,759)
Other Welfare
1083010 Wagin Frail Aged Reimb Inc 9,690 9,690 9,690 4,613
1083040 Seniors Xmas Lunch Income Inc 0 0 0 0
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SHIRE OF WAGIN
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS
COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
9,690 9,690 9,690 4,613
E083010 Wagin Frail Aged Exp Exp (9,690) (9,690) (9,690) (9,226)
E083020 Seniors Xmas Lunch Exp 0 0 0 0
E083050 Other Welfare Exp Exp 0 0 0 0
(9,690) (9,690) (9,690) (9,226)
Total Education & Welfare Income 894,813 894,813 304,720 284,463
Total Education & Welfare Expenditure (1,115,674) (1,115,674) (404,303) (312,667)
Community Amenities
Sanitation - Household Refuse
1101005 Domestic Collection Inc 287,274 287,274 287,274 286,608
1102020 Refuse Site Fees Inc 20,000 20,000 6,664 8,292
307,274 307,274 293,938 294,900
E101005 Domestic Refuse Collection Exp (57,000) (57,000) (19,000) (19,202)
E101006 Green Waste Collection Exp (27,500) (27,500) (9,164) (9,500)
E101010 Recycling Residential Exp (73,000) (73,000) (24,328) (22,572)
E101015 Refuse Site Mtce Exp (178,750) (178,750) (59,576) (62,088)
E101025 Refuse Site Attendant Exp 0 0 0 0
(336,250) (336,250) (112,068) (113,362)
Sanitation - Other
1102002 Commercial Collection Charges Inc 71,628 71,628 71,628 71,440
1102005 Reimbursement Drummuster Inc 500 500 0 0
1102010 Charges Bulk Rubbish Inc 17,000 17,000 5,664 6,160
89,128 89,128 77,292 77,600
E102005 Commercial Collection Exp (16,650) (16,650) (5,548) (5,645)
E102010 Bulk Cardboard Collection Exp (18,000) (18,000) (6,000) (6,400)
E102020 Recycling Commercial Exp (15,000) (15,000) (5,000) (4,633)
E101020 Street Bin Renewal Program Exp (10,000) (10,000) 0 0
E102035 Refuse Site Rehabilitation Exp 0 0 0 (1,481)
E102190 Depreciation - Sanitation Exp (6,575) (6,575) (2,190) (2,192)
(66,225) (66,225) (18,738) (20,351)
Sewerage
1104005 Septic Tank Fees Inc 500 500 164 215
500 500 164 215
E104005 Sewerage Treatment Plant Exp (50) (50) (16) (28)
(50) (50) (16) (28)
Regional Refuse Group
1102006 Regional Refuse Group Inc 0 0 0 0
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SHIRE OF WAGIN
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS
COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
Regional Refuse Group
E102007 Regional Refuse Group Expenses Exp 0 0 0 0
0 0 0 0
Town Planning
1106005 Planning Fees Inc 8,745 8,745 2,912 3,224
8,745 8,745 2,912 3,224
E106005 Town Planning Expenses Exp (7,500) (7,500) (2,496) (7,969)
E106100 Administration Allocated Exp (62,203) (62,203) (20,732) (20,734)
(69,703) (69,703) (23,228) (28,703)
Other Community Amenities
1107005 Cemetery Fees Inc 18,000 18,000 6,000 4,685
1107010 Community Bus Income Inc 3,000 3,000 1,000 1,069
1107025 Other Community Amenities Contributions Inc 0 0 0 0
21,000 21,000 7,000 5,754
E107005 Cemetery Mtce Exp (47,685) (47,685) (17,453) (21,542)
E107010 Public Convenience Mtce Exp (57,940) (57,940) (19,594) (20,638)
E107015 Community Bus Operating Exp (3,000) (3,000) (988) (2,247)
E107100 Administration Allocated Exp (95,957) (95,957) (31,984) (31,986)
E107190 Depreciation - Other Comm Amenities Exp (52,500) (52,500) (17,498) (17,500)
(257,082) (257,082) (87,517) (93,913)
Total Community Amenities Income 426,647 426,647 381,306 381,693
Total Community Amenities Expenditure (729,310) (729,310) (241,567) (256,357)
Recreation & Culture
Public Halls & Civic Centres
1111005 Town Hall Hire Inc 1,500 1,500 500 1,216
1111010 Reimbursements Inc 0 0 0 0
1111015 Town Hall Lease -L Piesse Inc 0 0 0 0
1,500 1,500 500 1,216
E111005 Town Hall Mtce Exp (35,950) (35,950) (15,410) (29,114)
E111010 Other Halls Mtce Exp (4,950) (4,950) (3,904) (3,876)
E111190 Depreciation - Public Halls Exp (205,549) (205,549) (68,516) (68,516)
(246,449) (246,449) (87,830) (101,506)
Swimming Pool
1112010 Swimming Pool Admission Inc 25,000 25,000 0 1,257
1112015 Swimming Pool Miscellaneous Income Inc 0 0 0 0
1112020 Reimbursements Inc 0 0 0 0
1112025 CSRFF Grant - Swim Pool Stage 2 Inc 0 0 0 0
25,000 25,000 0 1,257
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17 CHART OF ACCOUNTS

COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
E112005 Pool Staff Salary Exp 0 0 0 0
E112008 Pool Leave/Wages Liability exp 0 0 0 0
E112010 Superannuation Exp 0 0 0 0
E112015 Swimming Pool Maintenance Exp (128,800) (128,800) (49,724) (39,878)
E112020 Swimming Pool Other Expenses Exp (2,000) (2,000) (664) (1,232)
E112040 Swimming Pool Contract Staff Exp (130,000) (130,000) 0 0
E113076 Interest on Loan 139 - Swimming Pool Exp (7,833) (7,833) (1,958) (1,797)
E112190 Depreciation - Swimming Pools Exp (226,693) (226,693) (75,564) (75,564)
(495,326) (495,326) (127,910) (118,471)
Other Recreation & Sport

1113005 Sportsground Rental Inc 8,795 8,795 4,397 2,630
1113010 Sportsground Reimbursements Inc 20,000 20,000 6,664 0
1113015 Power Reimbursements Inc 7,000 7,000 2,332 1,403
1113020 Recreation Centre Hire Inc 3,000 3,000 1,000 631
1113025 Reimbursements Other Inc 1,000 1,000 1,000 0
1113030 Rec Centre Equipment Contributions Inc 1,800 1,800 0 0
1113035 Sporting Club Leases Inc 2,000 2,000 2,000 767
1113040 Other Recreation & Sport Grants & Contributions Inc 106,558 106,558 0 13,436
1113055 Eric Farrow Pavillion Hire Inc 5,000 5,000 1,664 1,686
1113065 Community Gym Membership Inc 11,000 11,000 3,664 3,964
1113079 SS Loan 142 - Interest & Gtee Fee Revenue Inc 3,306 3,306 0 0
169,459 169,459 22,721 24,517
E113005 Sportsground Mtce Exp (133,151) (133,151) (44,364) (30,017)
E113010 Sportsground Building Mtce Exp (31,250) (31,250) (17,038) (28,453)
E113015 Wetlands Park Mtce Exp (94,840) (94,840) (35,936) (35,416)
E113020 Parks & Gardens Mtce Exp (73,701) (73,701) (24,496) (19,167)
E113025 Puntapin Rock Mtce Exp (615) (615) (192) (207)
E113030 Recreation Centre Mtce Exp (73,750) (79,350) (33,074) (35,292)
E113035 Rec Staff Salaries Exp (1,500) (1,500) (518) (61)
E113038 Rec Staff Leave/Wages Liability Exp 0 0 0 0
E113040 Superannuation Exp 0 0 0 0
E113045 Other Expenses Exp (1,000) (1,000) (332) (521)
E113050 Norring Lake Mtce Exp (6,870) (6,870) (2,280) (4,470)
E113052 Strategy & Grant Applications - Next Phase of Showgrounds Develop Exp 0 0 0 0
E113053 Parkland and Public Place Signage Renewal Program Exp (10,000) (10,000) (3,332) (1,275)
E113054 Wagin Pump Track - Community Consultation & Grant Application Exp (10,000) (10,000) (3,332) (1,408)
E113055 Other Rec & Sport Grant Funds Exp Exp 0 0 0 (50,934)
E113065 Eric Farrow Pavilion Mtce Exp (31,270) (31,270) (10,408) (14,498)
E113070 Rec Centre Sports Equipment Exp (2,000) (2,000) (664) 0
E113075 Interest on Loan 131 - Rec Centre Exp 0 0 0 0
E113078 Interest on Loan 142 - SSL Bowls Club Exp (3,306) (3,306) 0 0
E113095 Community Gym Expenditure Exp (10,150) (10,150) (3,376) (7,298)
E113115 Bowls Club Financial Assistance Exp 0 0 0 0
E113100 Administration Allocated Exp (198,144) (198,144) (66,048) (66,048)
E113190 Depreciation - Other Rec & Sport Exp (403,607) (403,607) (134,533) (134,536)
(1,085,154) (1,090,754) (379,923) (429,601)
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SHIRE OF WAGIN
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FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS

COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
Library
1115005 Lost Books Inc 0 0 0 0
1115010 Reimbursements & Grants Inc 12,290 12,290 4,092 1,251
12,290 12,290 4,092 1,251
E115005 Library Staff Salaries Exp (66,123) (66,123) (22,887) (26,586)
E115008 Library Leave/Wages Liability Exp 0 0 0 0
E115010 Superannuation Exp (7,035) (7,035) (2,434) (3,258)
E115013 Staff Training Exp (3,000) (3,000) (1,000) (3,277)
E115015 Court House (Library) Maintenance Exp (12,230) (12,230) (4,060) (5,235)
E115020 Library Other Expenses Exp (3,000) (3,000) (1,000) (1,259)
E115025 Public Library Materials Funding (Grant) Expenses Exp (12,290) (12,290) (4,096) (6,709)
E115030 Library IT Exp (5,000) (5,000) (3,332) 0
E115035 Postage & Freight Exp (500) (500) (332) 0
E115190 Depreciation - Libraries Exp (4,068) (4,068) (1,355) (1,356)
(113,246) (113,246) (40,496) (47,680)
Other Culture
1116035 Long Table Experience Income Inc 0 0 0 0
1116065 Electronic Sign Advertising Income Inc 2,500 2,500 832 1,200
1119015 Contribution to Woolorama Inc 0 0 0 0
1119020 Reimbursements Inc 0 0 0 0
1119030 Community Events Income Inc 13,000 13,000 4,332 1,000
1119031 Other Culture Grant Funds & Contributions Inc 15,662 15,662 5,216 532
1113078 SS Loan 141 - Interest & Gtee Fee Reimbursement Inc 1,049 1,049 0 150
32,211 32,211 10,380 2,882
E116005 Subsidy Woolorama Committee Exp (500) (500) 0 0
E116010 Woolorama Costs & Maintenance Exp (74,001) (74,001) (24,644) (4,017)
E113077 Interest on Loan 141 - SSL Wagin Ag Exp (1,049) (1,049) 0 0
E116015 Community Centre Mtce Exp (15,175) (15,175) (5,044) (5,888)
E116020 Historical Village Exp (2,600) (2,600) (864) (2,340)
E116025 Heritage Review Exp (12,130) (12,130) (8,084) 0
E116035 Long Table Experience Expenditure Exp 0 0 0 0
E116045 Community Development Events Exp (51,499) (51,499) 0 (2,935)
E116046 Christmas Decorations - Maintenance and Prizes Exp (3,500) (3,500) (1,164) (8)
E116055 Other Culture Grant Funds & Contributions Exp Exp (2,532) (2,532) 0 (1,293)
E116060 Betty Terry Theatre Expenditure Exp (4,430) (4,430) (1,472) (1,768)
E116065 Electronic Sign Maintenance Exp (4,500) (4,500) (1,492) (1,937)
E116070 Court House Maintenance (Now use E115015 Instead) Exp 0 0 0 0
E116075 Other Culture Building Maintenance Exp (14,050) (14,050) (4,672) (7,586)
E116190 Depreciation - Other Culture Exp (40,941) (40,941) (13,645) (13,647)
(226,907) (226,907) (61,081) (41,419)
Total Recreation & Culture Income 240,460 240,460 37,693 31,123
Total Recreation & Culture Expenditure (2,167,082) (2,172,682) (697,240) (738,678)

Transport
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COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
Streets Roads Bridges & Depot Construction
1121005 Direct Road Grants Inc 200,875 200,875 200,875 186,436
1121010 Road Project Grants Inc 532,392 532,392 245,609 63,986
1121015 Roads to Recovery Grant Inc 501,536 501,536 0 2,115
1121020 Reimbursements Inc 0 0 0 0
1121025 Contribution - Street Lighting Inc 7,828 7,828 0 0
1121070 Roads Grants - Other Inc 74,251 74,251 14,850 0
1121076 LRCIP Funding - Road Construction Inc 20,129 20,129 0 0
1147125 Storm Damage Reimbursements Inc 0 0 0 0
1,337,011 1,337,011 461,334 252,537
Streets Roads Bridges & Depot Maintenance
1122055 Diesel Fuel Rebate Income Inc 50,000 50,000 12,400 13,058
1122060 Road Maintenance Operating Grant Inc 5,000 5,000 0 0
55,000 55,000 12,400 13,058
E122005 Road Maintenance & Maintenance Grading Exp (327,897) (327,897) (109,284) (201,545)
E122006 Maintenance Grading Exp 0 0 0 0
E122007 Rural Tree Pruning Exp (80,001) (80,001) (56,773) (70,063)
E122008 Rural Spraying Exp (9,998) (9,998) (3,320) (4,757)
E122009 Town Site Spraying Exp (20,001) (20,001) (6,660) (21,442)
E122010 Depot Mtce Exp (21,755) (21,755) (7,232) (9,478)
E122011 Town Reserve & Verge Mtce Exp (12,500) (12,500) (4,160) (12,663)
E122012 Bridge & Drainage Mtce Exp (22,500) (22,500) (7,492) (4,832)
E122015 Rural Numbering Exp 0 0 0 0
E122020 Footpath Mtce Exp (4,000) (4,000) (1,332) (1,000)
E122025 Street Cleaning Exp (40,000) (40,000) (13,324) (23,664)
E122030 Street Trees Exp (85,000) (85,000) (28,320) (15,760)
E122035 Traffic & Street Signs Mtce Exp (3,999) (3,999) (1,332) (1,447)
E122040 Improve and Maintain Greenery around Entry Statements Exp 0 0 0 0
E122045 Townscape Exp (39,998) (39,998) (13,324) (11,995)
E122050 Crossovers Exp (1,000) (1,000) (332) (219)
E122080 Ballagin Street - Vehicle Speeds Investigation Exp (10,000) (10,000) (3,332) 0
E122055 RAMM Roads Database Exp (15,000) (15,000) (8,300) (8,331)
E122060 Street Lighting Exp (77,000) (77,000) (25,664) (31,711)
E122070 Fire Damage - Road Reserve Exp 0 0 0 0
E122090 Graffiti Removal Exp (500) (500) (164) 0
E122100 Administration Allocated Exp (90,504) (90,504) (30,168) (30,168)
E122105 Loss on Sale of Asset Exp 0 0 0 0
E122190 Depreciation - Roads Exp (1,957,230) (1,957,230) (652,406) (652,410)
E147120 Storm Damage - Not Claimable Exp 0 0 0 (1,418)
(2,818,883) (2,818,883) (972,919) (1,102,903)
Road Plant Purchases
1122100 Profit on Sale of Asset Inc 10,485 10,485 0 0
10,485 10,485 0 0
E123010 Loss on Sale of Asset Exp (9,560) (9,560) 0 0
(9,560) (9,560) 0 0
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Budget
Aerodrome
1126015 Aerodrome Reimbursements/Grants Inc 0 0 0 0
1126020 Aerodrome Hangar Lease Inc 7,185 7,185 3,592 2,176
7,185 7,185 3,592 2,176
E126005 Aerodrome Maintenance Exp (13,917) (13,917) (4,632) (10,274)
E126190 Depreciation - Aerodromes Exp (47,112) (47,112) (15,702) (15,704)
(61,029) (61,029) (20,334) (25,978)
Total Transport Income 1,409,681 1,409,681 477,326 267,771
Total Transport Expenditure (2,889,472) (2,889,472) (993,253) (1,128,881)
Economic Services
Rural Services
1131020 Landcare Reimbursements Inc 79,654 79,654 0 131
79,654 79,654 0 131
E131020 Landcare Exp (108,730) (108,730) (36,232) (285)
E131030 Rural Towns Program Exp (7,500) (7,500) (2,496) (5,660)
E131100 Administration Allocated Exp (32,984) (32,984) (10,992) (10,995)
E131140 Water Management Plan / Harvesting Exp (12,000) (12,000) (3,988) (11,779)
E131190 Depreciation - Rural Services Exp 0 0 0 0
(161,214)  (161,214) (53,708) (28,719)
Tourism & Area Promotion
1132005 Caravan Park Fees Inc 70,000 70,000 23,332 25,437
1132010 Reimbursements Inc 1,000 1,000 332 895
1132015 RV Area Fees Inc 7,500 7,500 2,500 1,850
1132035 Tourism Income Inc 0 0 0 0
78,500 78,500 26,164 28,182
E132015 Caravan Park Manager Salary Exp (42,733) (42,733) (14,787) (15,330)
E132018 Superannuation Exp (4,528) (4,528) (1,566) (1,274)
E132020 Caravan Park Mtce Exp (50,880) (50,880) (16,944) (22,233)
E132023 Caravan Leave/Wages Liability Exp 0 0 0 0
E132025 Subsidy Historic Village Exp (8,500) (8,500) 0 0
E132035 RV Area Maintenance Exp (10,999) (10,999) (3,656) (2,586)
E132040 Tourism Promotion & Subscripts Exp (15,001) (15,001) (4,992) (950)
E132050 Administration Allocated Exp (117,056) (117,056) (39,016) (39,019)
E132190 Depreciation - Tourism Exp (10,503) (10,503) (3,500) (3,501)
(260,200) (260,200) (84,461) (84,893)
Building Control
1133005 Building Licenses Inc 4,000 4,000 1,332 4,651
1133010 Swimming Pool Inspection Fees Inc 0 0 0 0
4,000 4,000 1,332 4,651
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Budget
E133005 Building Surveyor Salary Exp (7,524) (7,524) (2,602) (3,660)
E133007 Building Surveyor Leave/Wages Liability Exp 0 0 0 0
E133008 Building Surveyor Superannuation Exp (903) (903) (311) (439)
E133010 Swimming Pool Inspections Exp (5,000) (5,000) 0 0
E133100 Administration Allocated Exp (44,062) (44,062) (14,684) (14,687)
(57,489) (57,489) (17,597) (18,786)
Other Economic Services
1134005 Water Sales Inc 26,500 26,500 8,832 2,310
26,500 26,500 8,832 2,310
E134005 Water Supply - Standpipes Exp (26,500) (26,500) (8,828) (3,003)
E134020 Land Sale Costs Exp (500) (500) (164) 0
E134190 Depreciation - Other Economic Services Exp (2,052) (2,052) (684) (684)
(29,052) (29,052) (9,676) (3,687)
Total Economic Services Income 188,654 188,654 36,328 35,274
Total Economic Services Expenditure (507,955) (507,955) (165,442) (136,085)
Other Property & Services
Private Works
1141005 Private Works Income Inc 30,000 30,000 10,000 6,417
30,000 30,000 10,000 6,417
E141005 Private Works Exp (15,000) (15,000) (4,992) (2,941)
E141100 Administration Allocated Exp (4,090) (4,090) (1,360) (1,363)
(19,090) (19,090) (6,352) (4,304)
Public Works Overheads
1143020 Reimbursements Inc 0 0 0 0
1143040 Workers Compensation Inc 40,259 40,259 13,416 20,083
40,259 40,259 13,416 20,083
E143005 Engineering Salaries Exp (113,982) (113,982) (39,452) (35,125)
E143007 Engineering Administration Salaries Exp (39,713) (39,713) (26,175) (31,843)
E143008 Works Leave/Wages Liability Exp 0 0 0 0
E143009 Housing Allowance Works Exp (21,850) (21,850) (7,561) (7,287)
E143010 Engineering Consultant Exp (30,000) (30,000) 0 0
E143015 CEOQ's Salary Allocation Exp 0 0 0 0
E143020 Engineering Superannuation Exp (148,030) (148,030) (51,238) (51,551)
E143025 Engineering - Other Expenses Exp (5,000) (5,000) (1,664) (2,817)
E143030 Sick Holiday & Allowances Pay Exp (223,414) (223,419) (87,549) (76,688)
E143040 Workers Compensation Exp (40,259) (40,259) (18,253) (20,196)
E143045 Insurance on Works Exp (61,000) (61,000) (61,000) (62,856)
E143050 Protective Clothing Exp (4,000) (4,000) (1,332) (1,771)
E143055 Fringe Benefits Exp (500) (500) 0 0
E143060 CEQ's Vehicle Allocation Exp 0 0 0 0
E143065 MOW - Vehicle Expenses Exp (6,000) (6,000) (1,992) (2,429)
E143075 Telephone Expenses Exp (500) (500) (164) (164)
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SHIRE OF WAGIN
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS
COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget
E143080 Staff Licenses Exp (500) (500) (164) (185)
E143085 Safety Equipment & Meetings Exp (3,000) (3,000) (996) (515)
E143090 Conferences & Courses Exp (1,500) (1,500) (500) 0
E143095 Staff Training Exp (1,999) (1,999) (660) (11,806)
E143105 Administration Allocated Exp (35,450) (35,450) (11,816) (11,817)
E143200 LESS PWOH ALLOCATED Exp 696,440 696,440 232,144 307,951
(40,257) (40,262) (78,372) (9,099)
Plant Operation Costs
1144005 Sale of Scrap Inc 500 500 164 0
1144010 Reimbursements Inc 0 0 0 0
500 500 164 0
E144010 Fuel & Oils Exp (180,000) (180,000) (59,992) (59,795)
E144020 Tyres & Tubes Exp (22,000) (22,000) (7,332) (3,439)
E144030 Parts & Repairs Exp (95,000) (95,000) (31,660) (21,373)
E144040 Plant Repair - Wages Exp (25,000) (25,000) (8,328) (8,497)
E144050 Insurance and Licences Exp (36,500) (36,500) (36,500) (32,103)
E144060 Minor Tools and Consumables Exp (8,000) (8,000) (2,664) (3,570)
E144065 MV Insurance Claim Expenses Exp (1,000) (1,000) (332) 0
E144075 Minor Plant & Equipment <$5000 Exp (10,000) (10,000) (3,328) (3,752)
E144200 LESS POC ALLOCATED-PROJECTS Exp 377,000 377,000 125,664 94,106
(500) (500) (24,472) (38,423)
Salaries & Wages
E146010 Gross Salaries, Allowances & Super Exp (3,127,004) (3,127,004) (1,082,422) (1,119,465)
E146200 Less Sal , Allow, Super Allocated Exp 3,127,004 3,127,004 1,082,422 1,119,465
0 0 0 0
Unclassified
1147005 Commission - Vehicle Licensing Inc 55,000 55,000 18,332 19,497
1147006 Commission - TransWA Inc 500 500 164 55
1147007 Reimbursement - OHS Inc 0 0 0 0
1147035 Banking errors Inc 0 0 0 0
1147050 Council Staff Housing Rental Inc 23,400 23,400 7,800 8,100
1147065 Insurance Reimbursement Inc 0 0 0 0
1147070 Council Housing Reimbursements Inc 10,000 10,000 3,332 1,839
1147085 NAB Buiding Rent Inc 9,200 9,200 3,064 3,106
1147120 Charge on Private use of Shire Vehicle Inc 0 0 0 0
1147121 Reimbursement - Community Requests Inc 0 0 0 0
98,100 98,100 32,692 32,597
E147015 Community Requests & Events - CEO Allocation Exp (3,000) (3,000) (1,000) 0
E147035 Banking Errors Exp 0 0 0 0
E147050 Council Housing Maintenance Exp (79,017) (79,017) (26,232) (28,829)
E147051 Interest on Loan 137 - Staff Housing Exp (4,670) (4,670) (1,556) (1,493)
E147052 Interest on Loan 138 - Doctor Housing Exp (824) (824) (412) (466)
E147055 Consultants / Contractors Exp (30,000) (30,000) (10,000) (1,050)
E147056 Consultancy - Roads Board Building Exp 0 0 0 0
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SHIRE OF WAGIN
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 OCTOBER 2025

17 CHART OF ACCOUNTS
COA Description Type Annual Budget Amended YTD Budget YTD Actual
Budget

E147070 4WD Resource Sharing Group Exp (1,000) (1,000) (332) 0
E147075 Employee Assistance Exp (3,500) (3,500) (1,164) (2,231)
E147090 Building Maintenance Exp (2,200) (2,200) (720) (1,197)
E147100 Administration Allocated Exp (202,904) (202,904) (67,632) (67,635)
E147105 Cost to Sell Council Property Exp 0 0 0 0
E147115 Occupational Health & Safety (OHS) Exp (7,500) (7,500) (2,484) (473)
E147130 Depreciation - Unclassified Exp (162,229) (162,229) (54,076) (54,076)
E147140 Loss on Sale of Asset Exp 0 0 0 0
E147150 Community Requests Budget Exp (37,850) (37,850) (12,616) (30,453)
E147151 Community Donations/Sponsorship Exp (2,000) (2,000) (664) (40)
(536,694) (536,694) (178,888) (187,943)
Total Other Property & Services Income 168,859 168,859 56,272 59,097
Total Other Property & Services Expenditure (596,541) (596,546) (288,084) (239,769)
Total Income 7,633,235 7,633,235 4,622,083 4,530,240
Total Expenditure (9,614,499) (9,620,105) (3,477,674) (3,535,103)
Net Deficit (Surplus) (1,981,264) (1,986,870) 1,144,409 995,137
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8.1.3 CHIEF EXECUTIVE OFFICER ACTIVITY REPORT -

AUTHOR OF REPORT: Chief Executive Officer
DISCLOSURE OF INTEREST: NIL
FILE REFERENCE: CM.CO.1

OFFICER RECOMMENDATION

That Council NOTES the Chief Executive Officer’s Report.

BRIEF SUMMARY
The following report details activities within the CEO portfolio.

With a short turnaround between the October and November Ordinary Council
Meetings and CEO activities addressed in various reports presented at tonight’s
Ordinary Council Meeting, the CEQO’s report for this month is abridged.

Internships

The two McCusker Centre interns arrived on Monday, 17 November 2025. The interns
will have spent a week in Wagin working on their projects which relate to mosquito
management and street tree species selection and management.

New appointments

The Shire has recently appointed a new Community Development Officer and a
Homecare Coordinator filling vacancies due to recent staff departures.

Remembrance Day

Officers had the honour of attending the local RSL’'s Remembrance Day ceremony on
11 November 2025. Positive feedback on the condition of the Memorial Gardens was
received. The Shire has received a request for a second flagpole to be placed at the
memorial to enable the flying of the New Zealand flag at civic commemorations.
Officers are looking into the matter.

BACKGROUND/COMMENT
The CEO has attended the following meetings / events for the period since the

last report

Date Meeting Attended

21 October Meeting about potential development
21 October Wheatbelt Connect

21 October Special Council Meeting

22 October Department of Health / Intern

23 October Wagin Trotting Club

24 October Rick Wilson MP
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Date Meeting Attended

28 October Ordinary Council Meeting

31 October Heavy haulage meeting

3 November Regional Housing Support Fund

11 November Remembrance Day

11 November

Wagin Woodanilling Landcare Zone

14 November Audit Exit Meeting

Register of, and records relevant to, delegations to CEO and employees.

Under Section 5.46 of the Local Government Act 1995 the CEO must keep records in
accordance with regulations in relation to the exercise of the power or the discharge

of the duty.
Below is the register of the Delegations undertaken:
Delegation | Exercised by | Date Matter
20 CEO 30-Oct-25 Creditor Payment
20 CEO 5-Nov-25 Small Debt Write Off (61 Debts -
$241.93)
20 CEO 6-Nov-25 Creditor Payment
20 CEO 6-Nov-25 Creditor Payment (Payroll)
20 CEO 6-Nov-25 Creditor Payment
20 CEO 13-Nov-25 | Creditor Payment
20 CEO 20-Nov-25 Creditor Payment (Payroll)
20 CEO 20-Nov-25 Creditor Payment

CONSULTATION/COMMUNICATION
As detailed above

STATUTORY/LEGAL IMPLICATIONS
Nil

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Maijority
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8.1.4 MANDATORY REVIEW OF POLICY A21 CONTINUING PROFESSIONAL
DEVELOPMENT - ELECTED MEMBERS

SENIOR OFFICER: Chief Executive Officer
PREVIOUS REPORT(S): Nil.

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: GV.CO.4
ATTACHMENTS: Nil

OFFICER RECOMMENDATION

That Council in accordance with section 5.128(5) of the Local Government
Act 1995 having reviewed policy A21 Continuing Professional Development
— Elected Members resolves to make no changes at this time

BACKGROUND/COMMENT
Section 5.128(5) of the Local Government Act 1995 requires that a local government

review its policy for elected member continuing professional development after each
ordinary election.

Council’s policy was adopted in March 2020 and last reviewed in May 2024.

Officers believe that the policy is functioning well and does not require amendment.
To ensure the Shire complies with the legislative requirement which is checked on
occasion by Auditors the policy is presented to Council to enable the Council to
review.

CONSULTATION/COMMUNICATION
Nil

STATUTORY/LEGAL IMPLICATIONS
As detailed

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Council leadership

VOTING REQUIREMENTS
Simple Maijority
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8.1.5 LOCAL LAWS REVIEW — CONSIDERATION OF SUBMISSIONS

SENIOR OFFICER: Chief Executive Officer

PREVIOUS REPORT(S): July 2020 — 4326
October 2020 — 4417
March 2021 — 4507
July 2025 - 5458

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: LE.LO.1

OFFICER RECOMMENDATION

That Council having received no submissions to the review DETERMINES in
accordance with section 3.16 of the Local Government Act 1995 that the
following local law be unchanged at this time:

Bush Fire Brigades

Extractive Industries

Pest Plants

Standing Orders

Health

Local Government Property

Fencing

Dogs

Cemeteries

Activities on thoroughfares and trading in thoroughfares and public
places

Unsightly land, refuse, rubbish or disused material on land

T oTe@meooTe

=T

BRIEF SUMMARY

Following the public consultation period, Officers recommend that Council formally
completes the mandatory local law review to prevent the local laws being
automatically repealed by statute.

BACKGROUND/COMMENT
At the July 2025 Ordinary Council Meeting, Council agreed to give local public notice

of a review of the Shire’s local laws required under section 3.16 of the Local
Government Act 1995.

As noted in the July report, review is required because Council’s resolution of
October 2020 used the ambiguous terminology stating that Council ‘proposed’ no
changes to be made to relevant local laws but in subsequent resolutions did not
‘determine’ by Absolute Majority under section 3.16 of the Act whether the relevant
laws should be repealed, amended or remain unchanged.

Amendments to the Local Government Act 1995 have changed the timetable for
reviews of local laws. Previously local laws had to be reviewed every 8 years. Now
a review of a local law must occur every 15 years. If a review is not undertaken in 15
years the local law is automatically repealed.
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If a local government has not conducted an 8-year review of current local laws,
Schedule 9.3 Division 7 Clause 65(10) of the Act provides that unless a review is
conducted within 2 years from 7 December 2024 (‘the amendment date’), the
unreviewed Local Law(s) will be automatically repealed after that time.

To protect the Shire from having its local laws repealed, Officers recommended
commencing a formal review under section 3.16. This will ensure that the Shire has
an indisputable resolution of a completed review under section 3.16.

Having given local public notice and received no submissions, Officers recommend
that Council now formally determines in accordance with section 3.16 of the Local
Government Act 1995 that the local laws be unchanged.

While there are local laws that potentially require updating, Officers do not
recommend commencing an amendment process as part of the review. Changing a
local law through an amendment local law can occur at any time and does not need
to be part of the formal review.

As part of the July resolution, Council requested that the Chief Executive Officer
investigate the need for a new Public Health Local Law in light of the Public Health
Act 2016. Having reviewed the matter, Officers believe that the provisions in the
Public Health Act 2016 provide sufficient powers to manage the nuisances listed in
the Public Health Local Law. No further action is recommended at this time.

It is also worth noting that this local law review process is separate and distinct from
the draft Cat Local Law which has been advertised for public comment. It is
anticipated that the Cat Local Law will be presented for Council’s consideration in
December.

CONSULTATION/COMMUNICATION
The local law process involves a mandatory public consultation period. No

submissions were received.

STATUTORY/LEGAL IMPLICATIONS
As detailed

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Council leadership

VOTING REQUIREMENTS
Absolute Majority
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8.1.6 PROGRESS UPDATE ON CEO KPIS AND CAPITAL WORKS PROGRAMME

SENIOR OFFICER: Chief Executive Officer
PREVIOUS REPORT(S): Nil.
DISCLOSURE OF INTEREST: The Chief Executive Officer has

declared an impartially interest in this
report as it relates in part of the CEO’s
2025-26 KPlIs (nature and extent)

FILE REFERENCE: CM.CO.1

OFFICER RECOMMENDATION

That Council NOTES the update on progress with CEO KPIs and Capital
Works Programme

BRIEF SUMMARY
This report is intended to provide a status / progress report on completion of key

projects being the CEQO’s KPIs and the capital works programme.

BACKGROUND/COMMENT
Overall, significant progress has been made both on the projects identified as CEO

KPIls and the Shire’s capital works programme.

The roads programme is on track and the plant replacement is complete. The
building maintenance programme is progressing with works at the swimming pool
completed in time for the pool season.

Improvements to the kitchen facilities at the sportsground as well as a new cleaner
for the recreational centre have been completed. The new Cemetery niche wall has
also been completed.

The footpaths programme will be conducted during the summer.

Emerging projects such as the taxiway works and town hall maintenance are
progressing well.

Obtaining quotes for some capital maintenance projects remains a challenge but
costs have been largely contained.
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CEO KPI update

KPI

Officer Comment

Successfully conduct the 2025 Ordinary
Local Government Election as Returning
Officer

Completed. The 2025 Ordinary Local
Government Election, including count was
completed successfully.

Deliver the 2025-26 roads program

See capital programme update

Prepare a business case for improved
heavy haulage vehicle movements in and
around the townsite

Following a competitive procurement process
where ten bids were received, Officers have
appointed Road and Access Consulting to
prepare designs and costings for the heavy
haulage route.

Designs are being prepared with initial designs
for Bullock Hills Rd and Vernal Street already
supplied

Council adoption of the Strategic
Community Plan 2026 - 2036

A draft Strategic Community Plan is being
prepared based on the initial vision “Cultivating
prosperity and wellbeing through connectivity,
and community”

The Wagin Camera Club will be supplying
photos for a draft to be presented with a view
to engaging early in the new year.

Council adoption of a Waste Management
Strategy

A contractor has been appointed following a
competitive procurement process

Progress the staff accommodation strategy
through adoption of Business Plan and
award of tenders for initial properties®

* amended at the October 2025 Ordinary
Council Meeting to —

Present for Council’s consideration a
revised staff accommodation strategy and
draft Business Plan

This KPI is dealt with in this paper

That Homecare participants continue to be
provided with services required

The transition to the new Commonwealth
system is continuing with minimal impact on
clients. The addition of a nurse has aided
service delivery. Client numbers remain stable.
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Capital works programme update

Account Job Account/Job Description | Budget YTD Progress Comment
Number Number Actual
Land
Economic Services
E167465 Creation of Lot 429 0 (5,640)
Tudhoe Street
Total - Economic 0 (5,640)
Services
Total - Land | 0 (5,640)
Buildings
Governance
E167744 B2505 | Admin Building - Roof (10,000) 0 Unable to get quotes
Safety System so far
Total - Governance (10,000) 0
Recreation And Culture
E167784 B2203 | NAB Building (10,257) 0 Order issued ($7,300)
E167780 B2501 Recreation Centre - New (20,000) 0 Quotes received.
meter box Report to Council due
to significant above
budget cost
E167784 B2504 | Court House - Create door | (8,000) 0 Order issued ($7,200)
to Courtyard
E167475 B2602 | 32 Ballagin Street - New (30,000) 0 Quote for $37,000
Colourbond roof received. Looking to
just do re-pointing at
around $6,500
E167777 B2607 | Swimming Pool - Power (20,000) 0 Project not required.
Board Main plantroom Timer replaced. One
other part may also
need to be replaced.
E167777 B2608 | Swimming Pool - Replace | (10,000) 0 Complete ($3,245).
kiosk carpet with non-slip Charged to
epoxy coating maintenance as cost
does not meet
capitalisation threshold
Total - Recreation And Culture (98,257) 0
Other Property & Services
E167475 B2604 New Staff House 1 (3x2 | (450,000) |O Pending Council’s
modular) decision
E167475 B2605 New Staff House 2 (3x 2 | (450,000) |O Pending Council’s
modular) decision
E167475 B2610 | Admin Office - Carpet (5,000) 0 Complete ($7,100)
Replacement (Walkways)
Total - Other Property & Services (905,000) |0
Total - Buildings | (1,013,257) | 0
Plant & Equipment
Governance
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Account Job Account/Job Description | Budget YTD Progress Comment

Number Number Actual

E167746 PE2404 | 2025/26 - CEO - Isuzu (61,250) 0 Delivered ($65,436)
MUX

Total - Governance (61,250) 0

Law, Order & Public Safety

E167776 PE2601 | Refurbish SAM trailer to (5,000) 0 Report on options to
an emergency use trailer be prepared for

Council’s consideration

Total - Law, Order & Public Safety (5,000) 0

Health

E167751 | PE2602 | 2025/26 - Doctor's Vehicle | (50,000) 0 Delivered ($40,204)

Total - Health (50,000) 0

Transport

E167761 PE2603 | 2025/26 - Grader (430,000) |0 Delivered ($426,821)

E167761 PE2604 | 2025/26 - Multipac Multi (193,700) | (210,000) | Delivered
Tyred Roller

Total - Transport (623,700) | (210,000)

Total - Plant & (739,950) | (210,628)

Equipment

Furniture & Equipment

Governance

E167742 FE2401 | New Server - (66,000) (67,796) | Complete
Administration

Total - Governance (66,000) (67,796)

Law, Order & Public Safety

E167110 | FE2603 | CCTV - Animal Pound (10,000) 0 Quote sought

Total - Law, Order & Public Safety (10,000) 0

Other Health

Recreation & Culture

E167284 FE2601 | Floor Cleaner - Recreation | (13,000) (11,892) | Delivered
Centre

E167756 FE2602 | CCTV - 2 Pan Tilt Zoom (15,000) 0 Updated quote sought
Cameras for Sportsground

E167756 FE2605 | Wireless Internet - Eric (10,000) 0 System ordered
Farrow Pavilion ($9,347)

E167756 FE2606 | Rec Centre - Two Burner | (6,500) 0 Delivered ($5,982)
Griddle / Gas Range Static
Oven

E167284 FE2609 | New Dishwasher - (5,500) (4,939) Delivered
Recreation Centre

E167754 FE2610 | Pool Cleaner - WAVE 100 | 0 (6,117) Delivered (Was
CB budgeted in

Maintenance budget)

Total - Recreation & Culture (50,000) (22,948)

Transport

E167763 FE2607 | Depot - High Pressure (7,700) 0 Still to be progressed
Cleaner

Total - Transport (7,700) 0

Total - Furniture & Equipment (133,700) | (90,744)
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Account Job
Number Number

Account/Job Description

YTD
Actual

Progress Comment

Infrastructure - Roads

Transport

E167103 CP357

2023/24 - Shire - Main
Drain/Padbury Lane

Will be done by end of
November

E167103 CP367

2024/25 - RTR - Bullock
Hills Road - Reconstruct
seal widen

(596)

Finished last year's job

E167103 CP374

2024/25 - RTR - Ballagin
Road - Reconstruct seal
widen

(726)

Finished last year's job

E167103 CP378

2024/25 - Shire - Thornton
Street - Kerbing both sides

(7,422)

(7,422)

Complete

E167103 CP379

2024/25 - Shire - Lukin
street - Kerbing both sides

(5,616)

(5,616)

Complete

E167103 CP380

2024/25 - Shire - Trenton
Street - Kerbing north side

(11,018)

(11,018)

Complete

E167103 CP383

2024/25 - Shire - Hunt
street - Reseal

(29,000)

Not started

E167105 BR3068

2024/25 - Dongolocking
Road SLK 10.42 - Culvert
replace sleepers (Bridge
Funding 2018-19)

(65,877)

Not started

E167105 CP391

2024/25 - Bullock Hills
Road SLK 6.36 - Replace
head walls

(1,333)

Finished last year's job

E167105 CP392

2024/25 - Bullock Hills
Road SLK 6.84 - Extend
culvert / replace head wall

(6,446)

Finished last year's job

E167103 CP395

2025/26 - RRG - Beaufort
Road - Reconstruct Seal
Widen

(181,015)

Not started

E167103 CP396

2025/26 - RTR - Bullock
Hills Road - Reconstruct
Seal Widen

(180,000)

(54,112)

In progress

E167103 CP397

2025/26 - RTR - Behn Ord
Road - Reconstruct Seal
Widen

(139,000)

(98,503)

In progress

E167103 CP398

2025/26 - RTR - Bockaring
road - Reconstruct Seal
Widen

(180,422)

(7,069)

In progress

E167103 CP399

2025/26 - Shire -
Gundaring Road - Gravel
widen west side of road

(25,337)

(18,047)

Complete

E167103 CP400

2025/26 - Shire - Behn-
Ord Road - Gravel Sheet

(55,000)

(37,573)

Complete

E167103 CP401

2025/26 - Shire - Toolibin
South Road - Gravel
Sheet

(65,000)

(48,967)

Complete
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Account Job Account/Job Description | Budget YTD Progress Comment
Number Number Actual
E167103 CP404 | 2025/26 - Thornton Street | (23,907) 0 Not started
Kerbing - south side
E167103 CP405 | 2025/26 - Ventnor street (23,907) 0 Not started
Kerbing - Ware to Warwick
E167103 CP406 | 2025/26 - Khedive Street | (20,000) 0 Not started
Kerbing - Both Sides
E167103 CP407 | 2025/26 - RRG - Jaloran (150,216) |0 Not started
Road - Reseal
E167103 CP408 | 2025/26 - Shire - Vernal (42,200) 0 Not started
Street - Reseal 2 coat
E167105 CP411 | 2025/26 - Shire - Culvert (100,000) |(10,502) | Culvert and headwall -
repairs as needed Bullock Hills Road
E167103 CP410 | 2025/26 - RRG - Ballagin | (371,376) | (5,842) In progress
Road - Reconstruct Seal
Widen
Total - Transport (1,701,313) | (313,772)
Total - Infrastructure - Roads (1,701,313) | (313,772)
Infrastructure - Other
Law,Order & Public Safety
E167112 10028 250,000L Emergency (10,308) (97) Funds to be
Water Tank - Wagin transferred to taxiway
Airfield job
E167112 102604 | Wedgecarrup BFB Water | (15,300) 0 Waiting for outcome of
Tank DWER grant
application
Total - Law,Order & Public Safety (25,608) (97)
Community Amenities
E167191 102504 | Wagin Cemetery - New (10,000) (7,500) Complete
niche wall
Total - Community Amenities (10,000) (7,500)
Recreation & Culture
E167758 102501 | Sportsground Water Tank | (48,500) 0 Waiting for outcome of
DWER grant
application
E167757 102502 | Swimming Pool - Paving (8,500) (8,400) Complete
repairs under roller track
E167758 102507 | Wetlands - Disabled (30,000) 0 Not started
Parking and Access Ramp
E167757 102601 | Swimming Pool - (12,000) (4,000) Four shade sails
Replacement Shadesaill installed - complete
($9,900)
E167758 102602 | Drought Resilience Project | (60,000) 0 Minister has
- Grant Expenditure announced award of
grant. Waiting on
WDC to provide funds
E167758 102605 | Sportsground Basketball (40,000) 0 Quotes being obtained

Court Resurfacing

for Council’s
consideration
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Account Job Account/Job Description | Budget YTD Progress Comment

Number Number Actual

Total - Recreation & Culture (199,000) | (12,400)

Total - Infrastructure - Other (234,608) | (19,997)

Infrastructure - Footpaths

Transport

E167124 CP402 | 2025/26 - Thornton Street | (60,000) 0 Not started
Footpath - Tarbet to Theta

E167124 CP403 | 2025/26 - Ventnor Street (48,000) 0 Not started
Footpath - Ware to
Warwick

Total - Infrastructure - Footpaths (108,000) |0

Total - Infrastructure - Footpaths (108,000) |0

CONSULTATION/COMMUNICATION

Nil

STATUTORY/LEGAL IMPLICATIONS

Nil

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS
Buildings and infrastructure.

VOTING REQUIREMENTS

Simple Maijority
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8.1.7 ORDINARY COUNCIL MEETING DATES IN 2026

SENIOR OFFICER: Chief Executive Officer
DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: GV.CM.2

STRATEGIC DOCUMENT REFERENCE: | Nil

ATTACHMENTS: Nil

OFFICER RECOMMENDATION

REQUESTS the Chief Executive Officer give local public notice in
accordance with Regulation 12 of the Local Government (Administration)
Regulations 1996 for the Shire’s Ordinary Council Meetings to be held in the
Council Chambers at 2 Arthur Rd at 7:00pm at the following dates:

Tuesday, 24 February 2026
Tuesday, 24 March 2026
Tuesday, 28 April 2026
Tuesday, 26 May 2026
Tuesday, 23 June 2026
Tuesday, 21 July 2026
Tuesday, 18 August 2026
Tuesday, 22 September 2026
Tuesday, 27 October 2026
Tuesday, 24 November 2026
Tuesday, 15 December 2026

BRIEF SUMMARY
This report proposes that Council set the dates for Ordinary Council meetings and

forums in 2026.

BACKGROUND/COMMENT
Regulation 12 of the Local Government (Administration) Regulations 1996 requires

that Council set the dates, time and place of its ordinary meetings in advance of the
following year.

By convention meetings at the Shire are held on the fourth Tuesday of every month
except January where no meeting is held and December where the meeting is
moved to the third week. Meetings are held in the Council Chambers at 2 Arthur Rd
at 7:00pm.

Officers propose the following dates for meetings in 2026:

e Tuesday, 24 February 2026
e Tuesday, 24 March 2026

e Tuesday, 28 April 2026

e Tuesday, 26 May 2026
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e Tuesday, 23 June 2026

e Tuesday, 28 July 2026

e Tuesday, 25 August 2026

e Tuesday, 22 September 2026
e Tuesday, 27 October 2026

e Tuesday, 24 November 2026
e Tuesday, 15 December 2026

Officers propose the following dates for council forums in 2026:

e Tuesday, 17 February 2026

e Tuesday, 17 March 2026

e Tuesday, 16 June 2026

e Tuesday, 21 July 2026

e Tuesday, 18 August 2026

e Tuesday, 15 September 2026
e Tuesday, 20 October 2026

In respect to the Committee Meetings, given that the meetings of the Audit,
Governance and Improvement Committee and CEO Review Committee are held on
an as needs basis, it is recommended that the dates of these committees are set at
a later date. Under clause 2.1 of the Shire’s Standing Orders a Committee Meeting
can be called by the Presiding Member of the Committee, one-third of Committee
Members, or by Council or Committee.

CONSULTATION/COMMUNICATION
Nil

STATUTORY/LEGAL IMPLICATIONS
The Officer's recommendation is in accordance with the legislation.

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Council leadership.

VOTING REQUIREMENTS
Simple Maijority
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8.1.8 BUSHFIRE RISK MANAGEMENT PLAN

AUTHOR OF REPORT: Chief Executive Officer
DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: ES.SP.3

ATTACHMENTS: Draft Bushfire Risk Management Plan

OFFICER RECOMMENDATION

That Council APPROVES Bushfire Risk Management Plan in attachment 1.

BRIEF SUMMARY
The Department of Fire and Emergency Services requires local governments to

adopt a Bushfire Risk Management Plan.

Local governments must have an approved plan to access funding through
Mitigation Activity Funds.

The Shire’s current plan requires review. The Shire has successfully applied for an
extension to December 2025 to have a plan endorsed. The plan must be endorsed
both by the Office of Bushfire Risk Management and Council.

Shire Officers have prepared a new draft Bushfire Risk Management Plan to provide
initially to the BRMP for endorsement. Following the Council’'s BRMP’s endorsement,
the draft is proposed to be provided to OBRM for final approval.

Local governments are said to require a bushfire risk management plan to establish
a structured framework for identifying and protecting assets from bushfire, managing
risks to acceptable levels, and promoting a shared responsibility approach to
reducing community vulnerability. These plans help local governments address their
responsibility to protect residents and infrastructure by guiding strategic mitigation
and response efforts in areas prone to bushfires, as mandated by state planning
policies.

The plan meets the required standards as per the guidelines but may require
modification by the Office of Bushfire Risk Management following Council’s
consideration.

CONSULTATION/COMMUNICATION
The draft BRMP was presented to the Local Emergency Management Committee

meeting held on 2 October 2025. The LEMC members were invited to make comment
on the document. The changes following the meeting include adding the Water
Corporation pipeline as critical infrastructure and updated contact information.
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STATUTORY/LEGAL IMPLICATIONS
While there is no single legislative instrument mandating the preparation of a BRMP,

its development is supported by a combination of statutory and policy frameworks,
including:

e Emergency Management Act 2005 — Establishes local government
responsibility for risk management within their district.

e Bush Fires Act 1954 — Provides powers for bushfire prevention and mitigation.

e State Planning Policy 3.7 — Planning in Bushfire Prone Areas — Requires
bushfire planning for development in designated areas.

e DFES Guidelines for Preparing a Bushfire Risk Management Plan — Sets the
standard for BRMP preparation and endorsement by OBRM.

POLICY IMPLICATIONS
Council adopted a Bush Fire Risk Management Plan policy in 2018. The policy is

considered by Officers to be complimentary to the revised plan.

FINANCIAL IMPLICATIONS
There are no financial implications at this time.

STRATEGIC IMPLICATIONS
Community services and natural environment

VOTING REQUIREMENTS
Simple maijority
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Document control

Bushfire Risk Current version
1.1
Management Plan
Document owner Shire of Wagin Issue date 28/10/2025
CEO
Document location | Shire Office Next review date 30/06/2029

Document endorsements

This Bushfire Risk Management Plan has been endorsed by the Office of Bushfire Risk Management
as consistent with the standards detailed in the Guidelines for Preparing a Bushfire Risk Management
Plan 2023.

The approval of the Bushfire Risk Management Plan by The Shire of Wagin Council signifies support
of the plan’s implementation and commitment to working with risk owners to manage bushfire risk.
Approval does not signify acceptance of responsibility for risk, treatments or outcomes on land that is
not managed by the Shire of Wagin.

Local Government Representative Signature

The Shire of Wagin CEO

Publication information

Wherever a third party holds copyright in material presented in this publication, the copyright remains
with that party. Their permission may be required to use the material.

In approving this BRM Plan, the Wagin Shire Council is acknowledging the assets that have been
identified and the risk ratings and treatment priorities assigned. Approval of the plan is a commitment
by the Shire of Wagin to work with landowners and managers to address unacceptable risk within the
community. Endorsement of this plan is not committing the Shire of Wagin to a program of treatment
works to be implemented by others, or an acceptance of responsibility for risk occurring on land that is
not owned or managed by the Shire.
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Chapter 1 Introduction
1.1. Background

This Bushfire Risk Management (BRM) Plan provides contextual information to inform a
structured approach to identifying, assessing, prioritising, monitoring and treating bushfire risk.
The BRM Plan has been prepared by The Shire of Wagin encompasses all land within the Shire
of Wagin and has been written on behalf of all stakeholders within that area. The BRM Plan is
informed by consultation and communication with land and asset managers that has occurred
throughout its development to ensure an informed and collaborative approach to managing
bushfire risk.

The BRM plan has been prepared with due consideration of the requirements stated in the
Guidelines for Preparing a Bushfire Risk Management Plan (the Guidelines) published by the
Office of Bushfire Risk Management (OBRM) including the principles described in /SO
31000:2018 Risk Management.

1.2. Objective of the Bushfire Risk Management planning program

The BRM planning program supports local governments to reduce the threat posed by bushfire.
The Shire of Wagin’s BRM Plan will contribute to achieving the objective of the BRM program by:

Guiding and coordinating a cross-tenure, multi-stakeholder approach to BRM planning.
e Facilitating the effective use of the financial and physical resources available for BRM
activities.
e Supporting integration between risk owners, strategic objectives and tactical outcomes.
e Documenting processes used to monitor and review the implementation of treatments to
ensure risk is managed to an acceptable level.

1.3. Legislation, policy and standards

Legislation, policy and standards that were applied in the development of this BRM Plan can be
found in the Bushfire Risk Management Planning Handbook — Appendix 1 — Summary of Related
Legislation, Policy and Guidelines.

Local Emergency Management Plan - LEMA

Policy B2 — Suspension of prohibited burning period
Policy B4 — Harvest Bans — authorised officers
Policy B6 — Authority to issue infringements

Policy B7 — Bushfire risk management plan

Policy B8 — Bushfire communication policy
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Chapter 2 The risk management process

The BRM planning process is a cycle of understanding the context and assessing and treating
risks (Figure 1). Each of these steps is informed by communication and consultation and
supported by monitoring and review. The three products produced during the BRM planning
process are the BRM Plan, Asset Risk Register and Treatment Schedule (Figure 1).

Further details on the guiding principles and process for the development of this plan can be

found in Chapter 2 of the Guidelines.

—> Establish the context

Context statement

r—— - - — - Risk assessment - — — — — Q

Risk identification

Identify assets at risk
Human settlement
Economic
Environment
Cultural

Risk analysis

Assess consequences
Vulnerability
Hazard
Potential impact

Communication

and consultation T
Assess likelihood

Inform,

consult, Fuel age

involve, Separation distance
collaborate

Calculate risk rating

Extreme, Very high,
High, Medium, Low

Risk evaluation

Risk acceptance criteria
Current controls
Treatment priorities

Risk treatment

Treatment strategy
Treatment schedule
Implement treatments

Monitoring
and Review
Monitor and
review risks
Evaluate
treatments

Recording and reporting

Figure 1. The Bushfire Risk Management planning process
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2.1. Roles and responsibilities

The roles and responsibilities of the key stakeholders involved in the development of the BRM
Plan are outlined in Table 1.

Table 1 — Roles and responsibilities in the Bushfire Risk Management (BRM) planning process

Stakeholder Roles and responsibilities

Local government

DFES

Department of
Biodiversity,
Conservation and
Attractions
(DBCA)

Department of
Planning, Lands
and Heritage

Other State and
Commonwealth
Government
agencies and
public utilities

Custodian of the BRM Plan.

Coordinate the development and ongoing review of the BRM Plan.
Undertake bushfire risk assessment of local government area.
Submit the draft BRM Plan to OBRM for review and endorsement.
Develop and implement a Treatment Schedule for local government
managed land.

Encourage risk owners to treat identified risks.

Report on the progress of the BRM Plan.

Contribute to the development and implementation of the BRM Plan.
Facilitate involvement of state and federal government agencies in the
BRM planning process.

Undertake treatments on Unmanaged Reserves and Unallocated
Crown Land within gazetted town sites.

By agreement, implement treatment strategies for other land managers.
Endorse BRM Plans as consist with the Guidelines, BRM Program and
dynamic risk environment.

Administer the Mitigation Activity Fund Grants Program.

e Contribute to the development of the BRM Plan.

Implement their treatment program on DBCA managed land.
Provide advice on environmental assets and appropriate treatment
strategies for their protection.

e Identify managed assets.
e Provide advice on management of Aboriginal Cultural Heritage.

e Identify managed assets.

e Provide advice on current risk treatment programs.
Contribute to the development of BRM Plans.

e Undertake treatments on lands they manage.
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Stakeholder Roles and responsibilities

Corporations and e Identify managed assets.
private e Provide advice on current risk treatment programs.
landowners o Undertake treatments on lands they manage.

Other Participation in and contribution to the development and implementation
of BRM Plans and treatment schedules.

Provide advice for the identification of assets that are vulnerable to fire.
Providing advice on appropriate treatment strategies for asset protection.

2.2. Communication and consultation

Communication and consultation are fundamental to the development, implementation and
review of the BRM Plan. A Communication Plan describing communication with relevant
stakeholders at each stage of the BRM planning process is at Appendix C. A record of
engagement with stakeholders is maintained. To ensure appropriate and effective
communication occurs with relevant stakeholders throughout the life of this plan, including during
the development, implementation and review phases, a Communication Strategy has been
prepared.
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Chapter 3 Establishing the context

Strategic and corporate framework

The Shire of Wagin’s Strategic Community Plan (2020 — 2030), and the Shire’s Corporate Plan
(2020 — 2024), reflects the shires commitment to community safety, risk management and
effective management of the environment and natural resources.

Upon review of the Strategic Community Plan and Corporate Plan, the following key result areas,
activities and objectives are identified as having direct relevance to the objectives of this BRM
Plan:

e Key Result Area 1 0 2.6 - Greater care and restoration or preservation of heritage
buildings
o Key Result Area 2 0 2.10 — Optimise water harvesting and storage

o Key Result Area 3 0 3.1 — Keep the family friendly country lifestyle, community spirit, safe
community with low crime rate.

o Key Result Area 4 0 4.3 — Maintain & improve natural environment and recreation areas

o Key Result Area 5 0 5.4 — Encourage and acknowledge volunteering

Other Key Activities and Strategies relevant to this BRM Plan include:

e 1.4 Continued development of relationships and partnerships for effective regional
development

e 2.5 Continuity and potential expansion and storage of the Shire’s Water Harvesting and
storage Program

e 2.6 Review and upgrade of Bushfire facilities and equipment as required

e 54 Implement and maintain risk management systems and processes across the
organisation

The Shire of Wagin’s Building and Structures Asset Management Plan, which outlines all the
tasks and resources required to manage and maintain council’s building and structures portfolio,
has identified ‘fire’ as a major risk with significant economic and business continuity impacts if
this risk is not managed appropriately.

The Shire of Wagin’s Roads and Bridges Asset Management Plan has also identified ‘damage
to assets caused by natural disaster’ as a major risk.

The Shire of Wagin recognises the importance of leadership and coordination in emergency
management and has an established Local Emergency Management Committee (LEMC) with
multi agency membership. This committee provides an important multi-agency forum to enable
consultation around the BRM Plan.

The LEMC has endorsed Local Emergency Management Arrangements (LEMA) for the Shire.

In the development of the LEMA, the Committee undertook a risk assessment process resulting
in a ‘Risk Register Schedule’ being developed that outlines the identified risks within the Shire,
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risk levels and treatment options. The Shire of Wagin ‘Risk Register Schedule’ reflects Bushfire
as a ‘high’ risk to the Shire. The Local Emergency Management Arrangements identifies the
following critical infrastructure:

o Telecommunications Tower — Mount Latham
e UHF Booster Receiver — Piesse Road

e Rail Line — running North to South of the Shire
e Sewage Farm — Kerlsley Road

o Water Corporations main water pipeline

e FElectrical Supply

e Hospital — Warwick St

e Super Market — Cnr Tudhoe / Usil Lane

o Wagin Co-op — Tavistock St

e District High School — Ranford St

e Fuel Depot — Arthur Rd

e Wagin Recreation Centre (Evacuation Centre)

The Shire has an active Bushfire Advisory Committee (BFAC) with the membership holding
considerable bushfire firefighting skills and experience. This forum has been integral to the
development of the BRM Plan and the BFAC membership will continue to be key stakeholders
in the implementation and review of the plan.

The Shire has identified a number of issues that may be impacted by, or addressed through, this
Bushfire Risk Management Plan including:

Management and Planning
e Ensuring a strategic fire break between the East and West of the Shire

e Access and egress into Wagin townsite needs to be reviewed to ensure escape routes
are accessible

e Evacuation points need to be reviewed

Water
e Water limitations in the north-west
o Limitations to accessing existing water sources such as Puntapin Dam

Infrastructure
e Mt Latham — this is a critical communications infrastructure asset in a high fuel age
location

e Bridges — these have been identified as a significant risk due to the replacement cost and
potential economic impact if a bridge is lost

¢ Railway Line — the vegetation in places along the rail line carries a high fuel load and is a
potential fire hazard and fire path
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Table 2: Functions/positions within Shire of Wagin critical to this Bushfire Risk Management Plan

Oversight of the implementation, monitoring and review of the
Bushfire Risk Management Plan

Shire Leadership Team
Sourcing and approving funding and expenditure
Monitoring the implementation of agreed treatments

Liaison with key stakeholders

Participation on Local Emergency Management Committee
(LEMC)

Management of the release of BRMS Plan and BRMS data

Develop practices for fire management on LG, UCL and UMR

Person/s Tasked with land

Emergency Management
within the Shire Admin
Team

In consultation, planning annual schedule of works

Build knowledge and understanding of fire management
practices within the community

Participation on Bushfire Advisory Committee (BFAC)
Support bushfire meetings and committees

Oversee burning programs and support from local brigades
Contributing to treatment planning

Negotiating with stakeholders

Chief Bushfire Control Oversee burning programs and support from local brigades
Officer Contributing to treatment planning

Negotiating with stakeholders

Fire breaks inspection and enforcement

Works Department Contributing to treatment planning

Undertake planned works
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Planning Ensure adherence to building codes and planning scheme
Bushfire prone mapping
Finance Accessing and managing grants and funding

NOTE: Some functions outlined above may be fulfilled through the employment of contact personnel

Land use and tenure

The Shire of Wagin is located approximately 228 kilometers south east of Perth in the wheatbelt
region. The town of Wagin, the main town and administrative center of the Shire, is located 2 2
hours from Perth via the Albany Highway.! The only additional settlement within the Shire of
Wagin is Piesseville. With a population of approximately 502, Piesseville is located 20 kilometers

from the Wagin townsite.

Distance from Perth (km)
Area (sq km}

Suburbs and localities
Length of sealed roads (km)
Length of Unsealed Roads (km)

228

1,945

Piesseville, Wagin
192

G24

The Shire of Wagin is bordered by the local government authorities of Narrogin, Wickepin,

Dumbleyung, Woodanilling and West Arthur.
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The total area of Wagin is 1946km? or 194,617 Hectares. Principally, the Shire of Wagin is
privately vested with over 90% of the total area used as agricultural holdings. With such a large
component of the shires bushfire prone area falling under the responsibility of private land
holders, the shire works with farming and agricultural communities to ensure they are prepared.
This includes the use of a shire run Harvest Ban Hotline in which close to 1000 residents are
subscribed to. The Department of Biodiversity, Conservation and Attractions manage 4% of land.
The Department of Planning, Lands and Heritage (formerly the Department of Planning and
Infrastructure) holds 1.7% tenure The remaining 4.3% of land tenure in the Shire is a combination
of Local Government, other government agencies.

Table 2 — Summary of land management responsibilities within the Shire of Wagin.

Land Manager Local Government

Area (%)
Local Government 1.7%
Private 91.4%
Department of Biodiversity, Conservation and Attractions 4%
Department of Planning, Lands and Heritage 1.7%
Other State Government 1.2%
Total 100%

Source: Office of Bushfire Risk Management, 2024
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Community demographics and values

The most recent Australian Bureau of Statistics (ABS) data reflects the population of Wagin as
1816. The Shire’s population saw a slight but steady increase for many years. However, 2013
saw the population has started to decline, which is consistent with other rural areas across the
state, however a slight increase has been seen in the past 4 years. The predicted annual growth
rate for the Shire of Wagin reflects a decline of -1.2% between now and 2026.> There are
currently no proposed or planned developments within the Shire that would notably impact future
growth of the area.

Table 5 — Shire of Wagin Demographics

2020 2021 2022 2023

Male 886 896 874
Female 895 935 935
Total 1781 1802 1809 1816

Source: Australian Bureau of Statistics

Whilst compliance, in line with landowner responsibilities detailed in the Shire’s annual Bush Fire
Notice, is generally good an average of 3 Shire infringements issued annually. When it comes
to preparatory efforts (i.e. in line with general prevention and preparedness around individual
properties) community engagement is more challenging, mainly due to time constraints and
conflicting priorities. From general observations of properties, a level of complacency (it won't
happen to me) is apparent within the community particularly in some of the higher risk areas to
the West of the town.

The following challenges have been identified for the Shire, all of which have the potential to
impact the objectives of this BRM Plan:

. Changes to agricultural practices

. Ageing population

. Attraction and retention of residents impacting succession planning within the
emergency services volunteer brigades

. Vulnerable populations, such as itinerant workers and recreational visitors who
are often unfamiliar with the local area and what to do in the event of a bushfire

. Population increases during significant events (Woolorama).

o Piesseville townsite
o Wedgecarrup Hall & fire station

Community understanding of bushfires:
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SCHWEIZER Vivienne
Can you outline any communities, facilities and/or structures that are particularly exposed or vulnerable to bushfire. 

SCHWEIZER Vivienne
Can you add a statement of the communities understanding and attitude towards bushfire. 


Outlying areas where farming is predominant, understanding is mostly clear and actions are
taken to reduce the potential impact, smaller lots where the owners are weekend farmers are
less aware of their responsibilities.

Within the townsite there are areas of high compliance who have a clear understanding of the
need to do the right thing. Other areas of the townsite, typically the low socio-economic areas,
have less capacity to do the annual upkeep to protect their properties to the same level.

Steps being undertaken to reduce community vulnerability to bushfires and increase resilience:
Annual inspections of townsite properties to ensure they comply — properties which do not comply
are sent a letter reminding them of their responsibilities and the timeline of completing. Properties
which remain a fire risk will be cleared by a local government contractor with an invoice and
infringement notice being sent to the property owner.

Cultural heritage

The Shire of Wagin is home to the Noongar people, who are the traditional owners of the land.
The Noongar nation covers the southwestern part of the state, and the Shire of Wagin falls
within the Ballardong Aboriginal Corporation area of the South-West Native Title Settlement
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Area. The Aboriginal Cultural Heritage Inquiry System identifies 5 registered sites within the
Shire of Wagin. These sites include natural features such as rivers, lakes and rock formations.
Where Indigenous Heritage Sites have been identified a bushfire risk assessment has been
undertaken and these have been mapped and recorded on BRMS.

In addition to the Indigenous Heritage Sites, the Shire is home to many assets with significant
historical value including eight (8) buildings listed on the State Heritage Register including:
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SCHWEIZER Vivienne
Are there any steps being taken to reduce vulnerability to bushfires. 


e ABC Transmission Station

e Federal Hotel / Mitchell Hall

o Wagin Post Office

e Moran’s Wagin Hotel

o Wagin Town Hall

e Hitching Post (outside National Bank)
e Buttericks Building

e National Bank

Where appropriate, heritage assets identified as being at risk from bushfire have undergone a
bushfire risk assessment and are included on the BRMS.

Economic activities and industry

Purpose: To describe how the local economy may be vulnerable to bushfire.
Points that should be considered include:

Any significant economic and industrial activities vulnerable to bushfire.

The likely short term and longer-term effects of disruption to these industries.
Any economic activities that may increase bushfire risk.

Any measures being taken to reduce risk associated with economic activities.

The Shire of Wagin is located in the Wheatbelt of Western Australia. The region is built
on a foundation of agricultural primary industry. Dominant industries within agriculture
include, wheat, barley, oats, canola and lupines being the main crops. Sheep and cattle
production are also a prominent industry within the Shire. Wagin is also home to a
number of manufacturing operations, including pet food, grain merchants and a number
of steel fabricators.

Tourism is also a key industry within the Shire. The Wagin Historical Village and the Giant
Ram “Baart” draw visitors to the area year round. Wagin also hosts the Wagin Woolorama
in March, which is the largest annual sheep show in the southern hemisphere. With over
350 commercial exhibitors with event welcomes over 30,000 visitors to the shire for the
weekend.

While tourism and agriculture can be significantly impacted by bushfire events, they
themselves can also increase the bushfire risk through ignition risk in the region.
Activities associated with agriculture, including harvesting and crop production have an
inherent risk of being contributing to bushfire ignition. Controls such as harvest vehicle
movement bands, and community education programs are used to help mitigate the risk
of such ignition occurring.

Bushfire risk associated with tourism often revolves around lack of awareness or
understanding of the bushfire risk, warnings and conditions by the transient population.
Social media and public signage (such as AFDRS roadside signs) are used to address
awareness of traveling individuals through the shire. Information regarding the bushfire
risk is also available on the Shire’s website.
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Both key industries would be impacted by the physical loss and post fire impacts following
a bushfire event.

Topography and landscape features

Topography contributes to bushfire risk by influencing fire rate of spread (ROS) - and therefore
intensity - impeding access for suppression resources and limiting options for fuel reduction, as
inappropriate removal of vegetation can lead to erosion and other issues. The influence
topography has on bushfire risk is considered in relation to its effect on response access, and as
a variable in predicting the potential fire behaviour assets may be exposed to, including the
likelihood of significant ember attack.

In general terms, the landscape of the Shire of Wagin can be described as being gently
undulating and of low relief, except where occasional granite outcrops protrude as rock domes.
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Figure 6 — Blackwood Basin*

Natural Waterways

Chains of wetlands and lakes occur naturally across the landscape in two predominant locations,
the northern chain, including Lake Toolibin and the southern chain, running from Dumbleyung to
south of Wagin. The Shire of Wagin has several prominent lakes and wetlands within its
boundaries. Some of the main ones include:

e Lake Dumbleyung (the western third)
o Lake Parkeyerring

o Lake Little Parkeyerring

e Lake Quarbing

e Lake Norring

e Lake Little Norring

4 South West NRM Strategy http.//www.swnrmstrategy.org.au/sub-regions/blackwood-basin/
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e Lake Gundaring
o \Weeraling Pool
e Lake Wagin

Due to low annual average rainfall, flat topography and existence of an extensive network of salt
lakes, the upper eastern creeks and rivers rarely contribute any flows to the lower Blackwood
River. Most of the basin to the east of Darling Range is largely an internally drained system where
the chain of salt lakes only connects during extreme rainfall events. Lake Dumbleyung is the
largest in the Blackwood Basin. This lake was considered to be almost ‘fresh’ prior to European
settlement but is now saline to highly saline.

In the past the Blackwood River water quality was fresh enough to supply water for domestic
uses to the towns along its route. The clearing of native vegetation for agriculture has made the
river flows from the upper catchments too salty for this purpose due to increasing dryland salinity
in the upper and middle parts of the basin.

The network of wetlands and lakes would indicate a prevalence of water sources within the Shire
however this is not necessarily the case as the network can quickly dissipate dependent upon
the annual rainfall received. With an average recorded rainfall of 432mm (statistics recorded
between 1891 to 2017), the years 2012 to 2015 had significantly less than average causing
many of the wetlands and lakes to dry up leaving behind salt flats. There are also limited water
sources in the north-west of the Shire.

There are no landscape features of note that would uncharacteristically impact bushfire
behaviour or risk or limit the capacity to implement effective treatment other than noting the
potential limitations and locations of available water sources.

Climate and weather

The Shire of Wagin’s climate is regarded as Mediterranean with cool winters and hot dry
summers. Bushfire threat is typically associated with very hot (above average temperatures),
dry (less than 20% humidity) and windy (above 12 — 15 Km per hour) conditions and high fuel
loads. The climate influences all of these factors and is the primary control on fire activity.

The following diagram illustrates the wind direction for the past 7 years for the Wagin townsite.
This reflects winds most prevalent from the South-West and North-West.
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Donna George
No-one here knows where this is - was it in the last one?


Wagin : Wind Rose at 3m (Daily)
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Figure 14: Represents the daily wind at 3m for the weather station at Wagin townsite. It indicates

the the winds most prevent from the south west.

Figure 15 — A diagram depicting the direction of the strongest winds recorded for each month of the

2017 fire season®

The Bush Fires Act 1954, sections 17 and 18, provides for the ‘declaration and gazettal' of
Prohibited and Restricted Burning Times as well as the ability to adjust burning times to suit

changing weather conditions.

The fire season is typically from October through to April. This statement is supported by the fact
that the Shire of Wagin endorsed their Restricted and Prohibited Burning times for 2017/2018 as

follows:
1st October to 31st October: Restricted (permits required)
1st November to 14th February: Prohibited
15th February to 30th April: Restricted (permits required)

6 Department of Agriculture and Food — www.agriculture.wa.qov.au
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Figure 15: Shire of Wagin Weather Data March 2020 to March 2025.

a

The harvest period, often November/December is a high risk period for the Shire. The conditions
often experienced in the summer months of high temperatures, low rainfall, strong winds and low
humidity contribute to favorable conditions for fires to spread quickly through the landscape.
Prescribed burning conditions are usually found the Autum period, however winter and early
spring can often present burning opportunities depending on recent rainfall patterns.

Vegetation and fuel
Purpose: To describe the vegetation and fuel that contributes to bushfire hazard.
Points that should be considered include:

The major vegetation types in the area, their structure as bushfire fuel and how this
influences fire behaviour.

The distribution of vegetation in relation to important assets.

This section may be presented as, or supplemented by, a map if that is an effective
way to communicate the necessary information.

The dominate vegetation in the Shire of Wagin comprises of a mosaic of brown mallee and
Wandoo woodlands, with low woodland of York Gum and Wandoo on the slopes of undulating
country. The Dumbleyung Vegetation system covers the eastern half of the Shire, with Lake
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Dumbleyung to the southeast corresponding with the beginning of the mallee country. Dryandra-
dominated heath and Wandoo and low woodland are the principal vegetation in this community.

Wandoo, York Gum, and Powder Bark trees are more prevalent in the central and eastern parts
of the Shire. Various soil types are found across the Shire, with occasional areas of Jam Wattle
and Scrub/Heath Sandplain. The presence of shrubby wattles and Jam trees in these ecosystems
creates little distinction between the ground layer vegetation and the canopy. As a result, canopy
fires are more likely to ignite in this type of vegetation.

Broadscale areas of native vegetation are limited across the shire, with large areas having been
rapidly cleared for agricultural purposes.

Important species and communities

Flora and Fauna represent particular significance for the Shire as they are not only recognised
environmental assets in their own right, but also impact the treatment options available for
identified risks in relation to other assets. For example, the breeding cycle of some mammals,
such as the Phascogale, will restrict the period in which prescribed burns can be undertaken due
to the need to ensure nests are not disturbed during the breeding season. Recent studies have

also shown that frequent burning can remove mature-age vegetation which the species occupies.
7

All treatments need to be assessed in line with the requirements of the identified flora and fauna
detailed below with care given to ensure appropriate authorities are consulted prior to any
mitigation work commencing. Where possible, consultation should also occur prior to
implementing any response strategies. The Shire will, where possible, remind
landowners/managers of their obligation to obtain appropriate clearances and approvals prior to
commencing vegetation based treatments. This includes:

o Environmentally Sensitive Areas (ESA’S)
e Declared Rare Flora and Fauna (DRF’s)
o Threatened Ecological Communities (TEC'’s).

Flora

The Department of Biodiversity, Conservation and Attractions Flora Database, currently lists six
(6) species of Declared Rare Flora (DRF) within the Shire of Wagin. The DRF designator reflects
that the plant needs to be specifically protected because they are under identifiable threat of
extinction, are rare, or otherwise in need of special protection. The species include: 8

Caladenia dorrienii Eleocharis keigheryi

7 Website: www.dpaw.wa.gov.au/images/documents/plants-animals/animals/animal_profiles/red-tailed-phascogale

8 Flora Database - https://florabase.dpaw.wa.qgov.au/
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Calectasia pignattiana Banksia oligantha
(Stilted tinsel lily or (Wagin Banksia)
Pignatti's star of Bethlehem)

e 'i'l LY
Conostylis drummondii
Figure 18 - Declared Rare Flora located within the Shire of Wagin °

In addition, the Flora Database of WA lists a further 26 species as threatened.

A map reflecting the general location of Priority Flora within the Shire of Wagin is attached
(Appendix 4).

The Shire of Wagin is within the catchment of the nationally registered Threatened Ecological
Community (TEC) — Eucalypt Woodlands of the Western Australian Wheatbelt Ecological
Community (Refer to the map at Appendix 5 & 6). A TEC is “a community presumed to be
totally destroyed or at risk of becoming totally destroyed.” '° Being listed as a TEC offers the
vegetation protections under the Environment Protection and Biodiversity Conservation Act
1999.

Fauna

9 Flora Database - https://florabase.dpaw.wa.qgov.au/

10 https://www.dpaw.wa.qov.au/plants-and-animals/threatened-species-and-communities/wa-s-threatened-
ecologicalcommunities
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The Wildlife Conservation Act 1950 provides for native fauna (and flora) to be protected where
they are under an identifiable threat of extinction and, as such, are considered to be
"threatened".

Birds

Common Sandpiper, Great Egret, Ruddy Turnstone, Curlew
Sandpiper, Red Necked Stint, Peregrine Falcon, Mallee Fowl,
Rainbow Bee Eater, Western Rosella, Hooded Plover, Forest Red
Tailed Black Cockatoo, Short Billed Black Cockatoo

Mammals ' \
Western Quoll (Chuditch), Southern Brown Bandicoot (Quenda),

Tamar Wallaby, Western Brush Wallaby, Red Tailed Phascogale (see image)

The Red Tailed Phascogale is an endangered marsupial that is now largely confined to the
Southern Wheatbelt of Western Australia with a healthier population found in the Wagin Shire.
It is possume-like in its habits, feeding and sheltering in trees. It favours mature wandoo and
rock oak habitat. Most of its remaining habitat has been severely fragmented by agriculture.

Mating occurs between May to July, with babies born around August meaning that babies are
yet to be weaned during the periods most suited to the majority of fire mitigation treatments.
The breeding cycle of the Phascogale may restrict the period in which prescribed burns can be
undertaken due to the need to ensure nests are not disturbed during the breeding season.

Recent studies have also shown that frequent burning can remove mature-age vegetation
which the species occupies.’ When determining treatment options in areas likely to be
inhabited by the Phascogale, consideration must be given to ensure minimal disruption.

A map reflecting the general location of Priority Fauna within the Shire of Wagin is attached
(Appendix 7).

Historical bushfire occurrence

Purpose: To describe common sources of ignition and areas prone to bushfire.
Points that should be considered include:

Common causes and locations of bushfires.

Any historical fires of significance and lessons that were learnt from them about how
best to manage bushfire risk.

Over the period of the last 5 years the Shire of Wagin has had 50 reported bushfires within its
boundaries. The numbers have stayed relatively consistent over the past 4 years, with
unreported, suspicious and vehicles being attributed as the leading causes.

11 Flora Database - https://florabase.dpaw.wa.qov.au/
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Bushfires with Causes

From Date: 0110772020

To Date: 11/02/2025

Area Selected: WAGIN [5)

Thits repeort shows the number of Bushfire incidents recorded in IRS within the area selected.

Year: 202002021 202172022 202272023 20232024 202472025

No. of Bushfires of all sizes. 1 10 14 14 11
Unreparted ] 1 3 3 9
Suspicious/Deliberate o 1] 1 4 1
Vehicle= (incl. Farming EquipmentfActivities) o 2 3 ] 0
Weather Conditions - Lightning ] 1 1 3 0
Undetermined 1 1 0 ] 1
Burn off fires 0 2 1 ] 0
Reignition of previous fire o 1] 2 1 0
Power lines o 2 0 0 0
Heat from other hot objects or friction ] i} 2 0 0
Campfirez/bonfires/outdoor cooking ] 1 0 0 0
Equipment - Mechanical or electrical fault ] 1] 1 0 0
Electrical disfribution (excl. power lines) o 1] 0 1 0
EXTERMAL USE AFFROVED

- Bushfire cause by region suburb Iga.rdl
Report produced by the OIS Branch of the Deparbment of Fire & Emengency Senaces (WA)
Contact: reportsi@dies.wa.gov.au

Page 1of 1
11/03/2025 11:01

Current bushfire risk management controls
Harvest and Vehicle Movement Bans

In recognising the significance of agricultural activities in the Shire, and to reduce the risk of crop
related bushfires; the Shire has controls in place pursuant to the Bush Fires Regulations 1954,
these controls are reviewed annually by the Bushfire Advisory Committee (BFAC). One such
control is the issuing of Harvest and Vehicle Movement Bans. A Harvest and Vehicle Movement
Ban is a ban that individual local governments are responsible for issuing under the

Bush Fires Regulations 1954 Section 38A, and/or Section 24C. The Shire can issue Harvest and
Vehicle Movement Bans to restrict the use of vehicles and machinery that have an increased risk
of igniting a fire. Bans are generally issued as a result of the risk posed by agricultural practices
during severe fire weather events.

Harvest and Vehicle Movement Bans are issued by the Shire’s Chief Bush Fire Control Officer
when the use of engines, vehicles, plant or machinery during the Prohibited Burning Times or the
Restricted Burning Times (or both) is likely to cause a fire or contribute to the spread of a bushfire.
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A Harvest and Vehicle Movement Ban may be imposed for any length of time, but is generally
imposed for the ‘heat of the day’ periods and may be extended or revoked by the local
government, should weather conditions change.

The Shire maintains a Harvest Ban Hotline which enables residents to be informed, via text, when
Harvest Bans have been applied and removed. There are currently over 925 residents
subscribed to Harvest Ban Hotline list.

Response Capacity
Bushfire response is undertaken solely by volunteers with the Shire of Wagin.

The rate of volunteerism within the Shire was 35.4% in 2016, significantly higher than the National
and State average of 19%. 2021 shows the range at 27.9%, showing a big reduction. This is
noteworthy as fire response within the Shire is solely undertaken by volunteer emergency
services personnel.

Table 12: Volunteering rates within the Shire of Wagin

Persons undertaking veoluntary work for an erganisation or group (%) 364 35.2 279

The Shire benefits from the depth of skills, knowledge and experience amongst the emergency
services volunteers with many volunteers having considerable years of service. The Shire’s
brigades, through the leadership of the Chief Bush Fire Control Officer and Captains group, are
well known and well respected, and a proactive succession model has been put in place that has
seen a number of younger members of the community take on leadership roles within the
volunteer brigades.

Table 13: Emergency Services Volunteer Brigades within the Shire of Wagin as of August 2024

Brigade Brigade Name Volunteers Resource
Number

6639 Badjarning BFB 48 Nil

6641 Ballaying BFB 30 Nil

6638 Cancanning BFB 52 Nil

6640 Lime Lake BFB 20 Nil

6523 Piesseville BFB 36 2.4 Rural

In-addition to the registered firefighting appliances detailed above, many farmers also have
private firefighting units, including decommissioned DFES appliances. Farmer response units
within the Shire are seen as a critical resource as they bolster the Shires response capacity.

The Shire also supports a State Emergency Services (SES) Volunteer Unit. The Wagin SES
Unit can provide support, particularly logistics support, during fire incidents.

A list of Local Government Wide Controls for reducing bushfire risk in the Shire of Wagin is
provided at Appendix B.
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SCHWEIZER Vivienne
Other points that could be considered in this section include: 
Use of legislative instruments to reduce risk.
Use of Bush Fires Act 1954 Section 33 Fire Management Notices.
Restricted Burning Times and Prohibited Burning Times.
The local government’s policies for development approval in bushfire prone areas.
Any community engagement programs targeting bushfire risk or resilience to natural hazards.
Information about any significant fuel management programs being implemented by other land managers.
Other current Local Government Wide Controls:
List any notable controls not captured in the dot points above.
Practices and programs undertaken by local government or state agencies that contribute to BRM within the local government area. 
Controls in place under state government policies, agreements or Memoranda of Understanding.


Chapter 4 Asset identification and risk assessment

Assets at risk from bushfire in Shire of Wagin are recorded in the Asset Risk Register in the
BRMS. Assets are divided into four categories: human settlement, economic, climate, and
cultural. Each asset has been assigned a bushfire risk rating between low and extreme based on
the risk assessment methodology described in the Guidelines and Handbook.

4.1. Identifying and assessing systemic risk (optional)

Systemic risk refers to the potential impacts of a bushfire on interconnected systems and
networks that sustain communities. It recognises that a single bushfire event can set off a chain
reaction with impacts that extend beyond the fire's location. These may affect the social fabric,
economy, and environment of the district and can persist long after the fire has been
extinguished.

Systemic risks considered relevant to BRM for the Shire of Wagin are provided in Appendix A.

Provide a description of how the systemic risks were identified, which systemic risks
were considered and the outcomes of the risk assessment (see the Guidelines section
6.4 for a description of the risk assessment process).

4.2. Local government asset risk profile

A summary of the risks assessed in Shire of Wagin is shown in Table 3. This table shows the
proportion of assets at risk from bushfire in each risk category at the time the BRM Plan was
endorsed. This table was correct at the time of publication but may become outdated as risks are
treated or additional risks are identified and assessed. A report may be generated from the BRMS
to provide the most current risk profile.

Table 3 — Local Government Asset Risk Summary

Risk Rating

High Very High

Human Settlement

Economic

Environmental

Asset Category

Cultural

Insert percentage of risks in each category and rating once asset register is locked in BRMS
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Chapter 5 Risk evaluation

5.1. Risk acceptance criteria

The acceptable level of risk for each asset category is shown in Table 4. A risk that is assessed
as exceeding these limits will be considered for treatment.

Table 4 — Risk acceptance criteria for bushfire risk in Shire of Wagin.

Asset category
Human settlement Economic Environmental Cultural
Acceptabl | Medium medium High High
e risk level

Risks below the acceptable level do not require treatment during the life of this BRM Plan. They
will be managed by routine Local Government Wide Controls and monitored to detect any
increase in their risk rating.

5.2. Treatment priorities

The treatment priority for each asset is automatically assigned by BRMS, based on the asset’s
risk rating. Table 5 shows how consequence and likelihood combine to give the risk rating and
subsequent treatment priority for an asset. The treatment priority assigned in BRMS will help
inform decision making for risk acceptability and development of the Treatment Strategy and
schedule.

Table 5 — Treatment priorities

Consequence

Minor Moderate Catastrophic

2C
(Very High)
3A 2A

Almost Certain

Likelihood

Likely i .
(High) (Very High)
3B 2B
Possible ; .
(High) (Very High)
. 3C
Unlikely

(High)
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Ehapter 6 Risk treatment

The purpose of risk treatment is to reduce the potential impact of bushfire on the community,
economy and environment. This is achieved by implementing treatments that modify the
characteristics of the hazard, the community or the environment to make bushfires less likely or
less harmful.

6.1. Treatment Strategy

The Treatment Strategy describes the overall approach to managing bushfire risk in the medium
to long term in Shire of Wagin. The strategy is shaped by factors such as the distribution of risk
in the landscape, the community's values and objectives, stakeholders' mitigation programs and
constraints on treatment options. The Treatment strategy helps guide the development of
integrated annual treatment schedules.

The Treatment Strategy serves as the cornerstone of the Shire of Wagins bushfire
risk management efforts, providing a detailed roadmap for addressing the challenges
posed by bushfires across the region. The strategy is an evolution on the original
Shire of Wagins Bush Fire Risk Management Plan 2018-2023. Developed through
careful analysis of various factors, including risk distribution, community values,
stakeholder programs, and treatment constraints, this strategy represents a
comprehensive approach to safeguarding lives, property, and natural resources from
the threat of bushfires.

At its core, the strategy emphasises the importance of aligning treatment
preferences with the specific vulnerabilities and characteristics of different areas
within the Shire. Recognising the diverse ecosystems and landscapes present, it
underscores the need for tailored approaches that consider factors such as land use
patterns, vegetation types, and resource availability. By doing so, the strategy
ensures that treatment efforts are targeted and effective, maximising their impact
in reducing bushfire risk.

The strategy outlines three levels of response: Primary, Secondary Response, and
Last Resort. Each level corresponds to a set of treatment measures tailored to
address specific aspects of bushfire risk.

The preference levels are crafted with thoughtful consideration of the following
components:

Land Use Characteristics: The nature and purpose of land use in a specific area
impact factors such as fuel load, accessibility, and vulnerability to bushfires.

Land Transformation and Development: Changes in land development, such as
urbanisation or agricultural expansion, alter the natural state of the landscape,
influencing fire behaviour and treatment selection differently.

Vegetation Characteristics and Composition: Different vegetation characteristics and
types contribute variably to managing fuel load, the viability/quality of vegetation,
biodiversity, and whether it consists of native or introduced species. Mismanagement
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of these factors can have potential negative long-term impacts on the environment
and fuel load.

Local Capabilities: The availability of resources, infrastructure, and personnel within
a specific locality influences the feasibility of certain response measures.
Understanding local capabilities ensures the formulation of realistic and achievable
strategies.

The Primary Response encompasses proactive measures aimed at mitigating risk,
while the Secondary Response provides additional support and contingency options.
In extreme scenarios, the Last Resort offers decisive actions to manage high-risk
situations effectively.

Central to the strategy's success is its focus on collaboration and partnership. By
engaging with stakeholders, including local communities, government agencies, and
emergency services, the strategy leverages collective expertise and resources to
achieve its objectives. This collaborative approach ensures that treatment efforts are
informed by local knowledge and priorities, enhancing their relevance and
effectiveness.

The Treatment Strategy represents a proactive and holistic approach to bushfire risk
management in the Shire of Wagin. Through careful analysis, strategic planning, and
collaboration, the strategy aims to reduce the impact of bushfires on the community
and environment, safeguarding the region for future generations.

Shire managed land within Gazetted Townsite:

Preference Method type Description

Confinue to modify or remove excess
Vegetation management | ¥Ye@etation to create new and maintain
existing breaks and reduce fuel density.

Primary response Removal of vegetation to create and
Firehreaks/Aceass Tracks | Maintain existing vehicle accessible
tracks.
Secondary Herbicid ?I'argnl.!l.ed use of herbicides to contral .
response e invasive or highly flammable plant species.
Prescribed burns to reduce accumulated
Last resort Controlled Burns fuel lzads and prevent the spread of large,

intense fires.|

Briefly describe the overall approach to managing bushfire risk within your local
government area. Refer to 8.1 of the Guidelines for further detail. If choosing to
include information on systemic risk, the approach to addressing systemic risk should
also be described in the treatment strategy.

Points that should be considered include:
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Community objectives for bushfire risk management and preferences for treatment
types. Community objectives would be to aim for no risk, with preferences falling to
the property owner on how they address the risk.

The order that treatments should be implemented if resources don’t permit
treatment of all high priority risks or need to be sequenced for operational reasons.

6.2. Treatment Schedule

The Treatment Schedule is a list of bushfire risk treatments recorded in the BRMS. It is developed
with regard to the outcome of the risk assessment process and Treatment Strategy and in
consultation with stakeholders.

A treatment schedule for the Shire of Wagin covering the <insert time period> has been
entered to BRMS. This is a live document and will be regularly updated throughout the life of the
BRM Plan.

Land managers are responsible for implementing agreed treatments on their own land. This
includes any costs associated with the treatment and obtaining the relevant approvals, permits
or licences to undertake an activity. Where agreed, another agency may manage a treatment on
behalf of a land manager.

6.3. Systemic risk treatment (optional)

Local governments opting to apply this part of the BRM planning process are
encouraged to consider how community resilience can be enhanced to help manage
systemic impacts. This is often done by enhancing the resilience of the networks that
support community functionality, so they are better able to cope with disruption. It
can also help to create redundancy in key functions or ensure that mechanisms are
in place to restore key functions rapidly after a bushfire event. The human-centric
nature of systemic risks means that community empowerment and resilience
programs are often needed.

Provide a summary here of how any systemic risks identified in Appendix A will be
treated. This includes:

Identifying suitable points to intervene to stop the transmission of systemic risk or
minimise its impacts.

Describing the treatments, who is responsible and what other stakeholders may need
to be involved.

Describing any future work that will be required to improve or maintain the control.
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Chapter 7 Monitoring and review

Monitoring and review processes are in place to ensure that the BRM Plan remains current and
considers the best available information.

7.1. Monitoring and review

Shire of Wagin will monitor the BRM Plan and BRMS data to identify any need for change. The
Plan and BRMS data will be reviewed at least every two years to ensure they continue to reflect
the local context, assets at risk, level of risk and treatment priorities.

7.2. Reporting

The Shire of Wagin CEO or their delegate will provide to OBRM the outcomes of biennial reviews
of the BRM Plan. This is required to maintain OBRM endorsement of the Plan.

The Shire of Wagin will contribute information about their BRM Program to the annual OBRM
Fuel Management Activity Report.
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Glossary

Asset

Asset category

Asset risk register

Bushfire

Bushfire risk
management

Bushfire risk
Consequence
Landowner
Likelihood

Risk acceptance
Risk analysis

Risk assessment

Risk evaluation

Risk identification

Risk treatment
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Something of value that may be adversely impacted by bushfire. This
may include residential houses, infrastructure, commercial, agriculture,
industry, environmental, cultural and heritage sites.

There are four categories that classify the type of asset — Human
Settlement, Economic, Environmental and Cultural.

A component within the Bushfire Risk Management System (BRMS)
used to record the consequence, likelihood, risk rating and treatment
priority for each asset identified in the BRM Plan.

Unplanned vegetation fire. A generic term which includes grass fires,
forest fires and scrub fires both with and without a suppression objective.

A systematic process to coordinate, direct and control activities relating
to bushfire risk with the aim of limiting the adverse effects of bushfire on
the community.

The chance of a bushfire igniting, spreading and causing damage to the
community or the assets they value.

The outcome or impact of a bushfire event.

The owner of the land, as listed on the Certificate of Title; or leaser under
a registered lease agreement; or other entity that has a vested
responsibility to manage the land.

The chance of something occurring. In this instance, it is the potential of
a bushfire igniting, spreading and impacting on an asset.

The informed decision to accept a risk, based on the knowledge gained
during the risk assessment process.

The application of consequence and likelihood to an event to determine
the level of risk.

The systematic process of identifying, analysing and evaluating risk.

The process of comparing the outcomes of risk analysis to the risk criteria
in order to determine whether a risk is acceptable or tolerable.

The process of recognising, identifying and describing risks.

A process to select and implement appropriate measures undertaken to
modify risk.
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Systemic risk The impacts of bushfire on the interconnected systems and networks that
support community function. It is a product of the disruption caused by
fire to the community and its effects may be felt far from the direct
impacts of the fire in both time and space.

Treatment The aim to be achieved by the treatment. Treatment objectives should
objective be specific and measurable.

Treatment priority ~ The order, importance or urgency for allocation of funding, resources and
opportunity to treatments associated with a particular asset. The
treatment priority is based on an asset’s risk rating.

Treatment A report produced within the BRMS that details the treatment priority of each
Schedule asset identified in the BRM Plan and the treatments scheduled.

Treatment Strategy The general approach that will be taken to managing bushfire risk, in
consideration of the local government context and objectives.

Treatment type The specific treatment activity that will be implemented to modify risk, for
example a planned burn.
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Common abbreviations

AFAC Australasian Fire and Emergency Services Authorities Council
BFAC Bush Fire Advisory Committee

BRM Bushfire Risk Management

BRM Branch Bushfire Risk Management Branch (DFES)

BRM Plan Bushfire Risk Management Plan

BRMS Bushfire Risk Management System

DBCA Department of Biodiversity, Conservation and Attractions
DFES Department of Fire and Emergency Services

DPLH Department of Planning, Lands and Heritage

LEMC Local Emergency Management Committee

OBRM Office of Bushfire Risk Management (DFES)

SEMC State Emergency Management Committee

TEC Threatened Ecological Community

UCL Unallocated Crown Land

UMR Unmanaged Reserve

WA Western Australia
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Appendix A — Systemic risk

This template is provided to record any systemic risks and controls currently undertaken across the local government area in relation to managing bushfire risk. Refer to section 6.2 and 6.4 of
the Guidelines for Preparing a Bushfire Risk Management Plan.

Systemic risk Risk rating Control point Treatment Lead agency or stakeholder(s) 'Notes and comments

Ref # Describe the systemic risk i.e. Provide the result of Describe the intervention or Describe the treatment to be applied ~ Who is the agency responsible for Provide a brief description of how the control activity
direct impact, subsequent the risk assessment. control point. at the intervention or control point. implementation of the treatment? will contribute to bushfire risk management in the
impacts etc. local government, key timeframes and any future

Are there any other key stakeholders

who contribute fo the success of the work that will be required to improve or maintain the

treatment? control.
Mechanical, chemical or fire ; ;
. Installation of fire breaks and Property owner or responsible Reduction of spread capacity
1 Human Settlement High .
property protection agent Annual
i i Mechanical, chemical or fi i i
' ‘ Installation of fire breaks gnd echanical, chemical or fire Property owner or responsible Reduction of spread capacity
Economic High property protection acent
measures 9 annual
Mechanical, chemical or fire P :
' i Reduction in spread capacity
Environment High Installation of fire breaks Property owner or responsible
agent annual
Mechanical or chemical Lo .
Cultural High Installation  of  property Property owner or responsible Reduction in spread capacity
9 protection measures agent annual

Add rows as required
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Appendix B — Local government wide controls

Action or activity

Control description

Lead agency Other stakeholder(s) Notes and comments

Treatment identification and planning for all very high and

1. BRMP Risk Analysis Maintain and refine BRM Plan Shire of Wagin Landowners DFES . - .
extreme risk assets within the Shire.

Strategic Community As per documented

2. Plan 2015 — 2025 & actions Shire of Wagin As per section 3.1.1 of the Bushfire Risk Management Plan.
Corporate Plan 2015 - 2019
* Review annual Fire Published Annually.
Shire of Wagin Bush Acce.ss rack No.tlce Inspect local properties
3. Fire Notice and (Bush *  Publish annual Fire Shire of Wagin CBFCO, FCO, Captains and the public P prop :
Fires Act 1954) Access Track Notice _ _ _ _
‘Fire Access Track’ has the same meaning as ‘Fire Break’, in the

* Inspection of Fire

Access Tracks Bush Fires Act 1954.

Restricted and Prohibited

Shire Prohibited and Restricted burn Burn Times set the Published Annually.
4. times and issuing of permits. (Bush requirement that ‘a permitto  Shire of Wagin CBFCO, Ranger, FCO’s
Fires Act 1954) set fire to the bush’ must be
obtained.

Bans imposed when the
‘Weather Committee’ is of the

. opinion that the use of

5. Harvest and Vehicle engines, vehicles, plant or Shire of Wagin CBFCO
Movement Bans : o

machinery is likely to
cause/contribute to the
spread of a bushfire.

A Harvest and Vehicle Movement Ban may be imposed for any
length of time but is generally imposed for the ‘heat of the day’
periods and may be extended or revoked by the local
government should weather conditions change.

St John
WAPOL
DFES Annual review of emergency plans and arrangements.
Local Emergency Emergency Management SES
6. Management Shire of Wagin Child Protection
Plan .
Arrangements Education
CBFCO
Gt Southern DEMC
OEM
Requirement for new
developments to Where a Fire Management Plan has been endorsed by DFES
7 Local Planning Scheme No 2 complete a Fire Management Shire of Wagin DFES and the Shire, the affected land owners will be responsible for
) Plan endorsed through the the ongoing implementation of the “land owners’ responsibilities”
Dept of Fire and as specified in that Fire Management Plan.
Emergency Services
Shire of Wagin Bushfire Risk Management Plan 33
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8. Total Fire Bans

State Planning Policy
3.7

State-wide arson prevention

10.
program

11. Bushfire Action Month

12. Are you Ready Campaign
The Principal’s guide

13. to Bushfire - Department of

Education

Multi agency work plans

1. UCL / UMR Land Management

Water Corporation
2. Bushfire Risk
Management Plan

Ordinary Council Meeting

Restriction of activities that Department of Fire and Emergency

may cause or contribute to Services LG
the spread of a bushfire

. . WA Planning
Planning in Bushfire Prone Department of Planning Commission
Areas LG
Education and awareness WA Police
c?r?pfalgns exist across the Department of Fire and Emergency LG
state for arson. Services

Public preparedness and
education campaign

Department of Fire and Emergency CBFCO, FCO,
Services Rangers and the Public

Community Engagement WA Government LG, Chief FCO, Rangers and the public

All schools should include
their plan for dealing with
bushfire as a part of

their governance
documentation

Department of Education DFES

Preparedness, mitigation LG, P&W, Local Brigades
work conducted on lands
owned by Dol and

managed by DFES under

an MOU

Great Southern Region
Annual Works Plan. Water
Corp assets are managed /
maintained at the regional
level. Each asset has a
management plan referred to
as an SAP.* Watercorp has
an agreement with DPAW for
undertaking mitigation and
land management activities
on their estate.

Department of Fire and Emergency
Services — Narrogin
District Office

Water Corporation DFES, LG, DPAW

A Total Fire Ban (TFB) is declared because of extreme weather
conditions or when widespread fires are stretching firefighting
resources. A TFB is declared by DFES following consultation
with the LG.

Land developers are required to implement a Fire Management
Plan to ensure risk is managed and other controls implemented
and monitored.

Participation as required. The Shire participates in campaigns for
arson prevention.

During Bushfire Action Month, brigades and community groups
hold a number of events across the State, to help you prepare
your home and family ahead of the bushfire season. These
events include street meets, property walk throughs and fire
brigade open days where the community can speak to volunteer
firefighters and Bushfire Ready groups about how to prepare for
bushfires.

The key message of this campaign is - preparing for and
responding to bushfires is a team effort and everyone needs to
play their part www.areyouready.wa.gov.au

Annual funding is allocated to UCL/UMR land within gazetted
boundary with priorities identified in consultation with
stakeholders and managed through DFES Narrogin Office

A plan is currently being developed. High risk areas are
identified and treatments planned then completed. Treatments
and risk assessments are available through Water Corp BRM
department.

Some high risk areas have been identified in the Shire to date.
The Water Corp Plan will be aligned to this BRM Plan’s risk
treatment schedule.

*The SAPs only address very basic maintenance (inc.
firebreaks as per Firebreak notice but not fuel load
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Western Power annual asset
inspection and vegetation

3. management program

4. Department of
Biodiversity, Conservation and
Attractions
Dept of Education

S. Memorandum of

Understanding

Dept of Education —
6. Bushfire Plan — Wagin
District High School

7. MRWA Bridge assessment &
maintenance works plan

Australian Rail
8. Corporation (ARC) — Strategic
Bushfire Risk
Assessment

Add rows as required

Ordinary Council Meeting

Works include fuel load
management on water
reserves

Western Power Bushfire Plan Western Power DFES, LG, DPAW

DBCA have a 6 season burn
program that is published on Department of
their website. Yearly plans Biodiversity,

are available. Conservation and Attractions.

LG, DFES, Local Brigades

Coordination of bushfire risk Department of Fire and Emergency Wagin District High School
management Services
activities
Department of
Education

A plan designed to assist staff Department of Education DFES, LG
to prepare for a total fire
ban, catastrophic fire
danger rating, or a
bushfire.

As per MRWA Structures Main Roads LG
Inspection and

Information

Management Policy

(2013)

Ensure that all bridges,
gantries, culverts and walls
on the road network are kept
in a safe condition with the
most efficient use of
resources.

ARC LG, DFES
This report identifies areas of
high bushfire risk

management etc., however any treatments from BRMS would
be put through the SAP in order to raise a works order.

Annual vegetation management and asset inspections are
completed to ensure risk is managed. Full asset inspections are
completed every 4 years.

The plans can be accessed via their website, by sharing shape
files (GIS) and are communicated at Local BFAC, ROAC and
other various meetings.

Wagin District High School is listed on the State

Bushfire Zone Register and has been assessed as ‘high’ risk.
An inspection of the school, in accordance with the Department
of Education Bushfire Risk Strategy, is scheduled for 2019 —
2020.

If hazards are identified prior to the inspection dates these can
be raised with the Department of
Education Bushfire Risk Management Team for early attention.

This plan was developed in accordance with the Emergency and
Critical Incident Management Policy and the Principal’'s Guide to
Bushfire with input from local emergency management agencies.

Bridges and culverts are critical assets in the road network, and
represent a major investment of community resources. Because
of their strategic function, any failure or load capacity reduction
may limit or severely restrict traffic over a large part of the road
network, with consequent inconvenience and economic loss.
Walls and gantries are minor structures that too can have an
impact on the road network. It is therefore imperative that these
assets are properly managed to ensure they are maintained in a
safe and serviceable condition.

This document addresses bushfire related risk within the rail
corridor lands that are managed by ARC under its lease
agreement with the State Government. This includes a treatment
schedule.
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Appendix C — Communication Plan

This Communication Plan supports the development, implementation and review of the Shire of
Wagin Bushfire Risk Management (BRM) Plan. It should document the:

Communication objectives.

Roles and responsibilities.

Key stakeholders engaged in the development of the BRM Plan and Treatment Schedule.

The implementation and review of the BRM Plan including: target audiences and key messages
at each project stage; communication risks and strategies for their management; and
communication monitoring and evaluation procedures.

Communication objectives

The communication objectives for the development, implementation and review of the BRM Plan
for the Shire of Wagin are as follows:

Example objectives are provided below. Insert additional objectives as required.
Key stakeholders understand the purpose of the BRM Plan and their role in the BRM
planning process.

Stakeholders who are essential to the BRM planning process, or can supply required
information, are identified and engaged in a timely and effective manner.

Relevant stakeholders are involved in decisions regarding risk acceptability and
treatment.

Key stakeholders engage in the review of the BRM Plan as per the schedule in place
for the local government.

The community and other stakeholders engage with the BRM planning process and
as a result are better informed about bushfire risk and understand their
responsibilities to address bushfire risk on their own land.

Roles and responsibilities

Shire of Wagin is responsible for the development, implementation and review of the
Communication Plan. Key stakeholders support the local government by participating the
Communication Plan as appropriate. An overview of communication roles and responsibilities
follows:

List the roles (not names) and their communication responsibilities.

CEO Shire of Wagin is responsible for requesting OBRM endorse the BRM Plan.

Director, Communications and Media Team Shire of Wagin is responsible for
communication of the BRM Plan to the community.

Bushfire Risk Management Planning Coordinator, Shire of Wagin is responsible for
communication between the local government and the Department of Fire and Emergency
Services.
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Key Stakeholders for Communication

The following table identifies key stakeholders in BRM planning process, its implementation and
review. These are stakeholders that are identified as having a significant role or interest in the
planning process or are likely to be significantly impacted by the outcomes.

Shire of Wagin

Department of Fire and
Emergency Services

Office of Bushfire Risk
Management

Department of
Biodiversity,
Conservation and
Attractions

Main Roads WA

Telstra

Department of Lands,
LandCorp & Landgate

Water Corporation &
Department of Water

Significant role in plan and

treatment development,
implementation and review.
Responsible for treatments
as a land owner/manager.

Significant role in plan and
treatment development,
implementation and
review.

Support role in treatment
Implementation.

Significant role in plan
development,
implementation and review.

Significant role in plan and
treatment development,
implementation and review.
Responsible for treatments
as a land owner/manager.

Role in plan and treatment
development,
implementation and review.
Responsible for treatments
as a land owner/manager
Critical infrastructure
interest.

Role in plan and treatment
development,
implementation and review.
Responsible for treatments
as a land owner/manager
Critical infrastructure
interest.

Role in plan and treatment
development,
implementation and review

Role in plan and treatment
development,
implementation and review.
Responsible for treatments
as a land owner/manager.
Critical infrastructure
interest.
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High

High

Medium

High

Medium

Medium

Medium

Medium

Inform, consult, involve,
collaborate and empower

Inform, consult, involve and
collaborate

Inform, consult and
collaborate

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower
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Department of Education

Private Land Owners

Western Power

Chief Bushfire Control
Officer

Bushfire Brigades and
other Emergency Services
Volunteers

Bushfire Advisory
Committee, District
Operations Advisory
Committee & Local
Emergency
Management
Committee

Landcare, Local
Community
Conservation Groups

Traditional Owners,
Gnaala Karla Boodja
Regional Corporation,
South West Aboriginal
Land and Sea Council &
Department of
Aboriginal Affairs

Wagin Community

Communications log

Role in plan and treatment
development,
implementation and review.
Responsible for treatments
as a land owner/manager.
Critical infrastructure
interest.

Role in plan and treatment
development,
implementation and
review. May have

responsibilities for
treatments as land
owners/managers

Role in plan and treatment
development,
implementation and review.
Responsible for treatments
as a land owner/manager
Critical infrastructure
interest.

Significant role in plan and
treatment development,
implementation and review

Significant role in plan and
treatment development,
implementation and review

Role in plan development,
implementation and review

Role in plan and treatment
development,
implementation and review

Role in plan and treatment
development,
implementation and review

Role in plan
implementation and review
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Medium

High

Medium

High

High

High

Medium

Medium

Low

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,
collaborate and empower

Inform, consult, involve,

collaborate

Inform, consult, involve,
collaborate

Inform, consult and involve

Inform, consult and involve

Inform and consult
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This Communications log captures the communications with key internal and external
stakeholders that occurred during the development of the BRM Plan and associated Treatment
Schedule, or review of the BRM Plan (if relevant). Record any significant conversations,

community engagement events, emails, meetings, presentations, workshops and other
communication initiatives.
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Timing of

communication Stakeholders

Purpose

Communication
method

Lesson
Identified

Follow up

Development of the BRM Plan

Who was the
When did this
. . stakeholder or
communication occur? .
target audience?

Shire of Wagin
CEO, Senior

Leadership Team

Annually or as required

and Council

Shire of Wagin
Building and
Works

Annually or as required

Bushfire
Advisory
Committee
(BFAC) and
Annually District
Operations
Advisory
Committee

(DOAC)

Local Emergency
Management
Quarterly K

Committee
(LEMC)

Chief Bushfire
Control Officer
(CBFCO),

Bushfire

Quarterly or as required

Shire of Wagin Bushfire Risk Management Plan
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What was the
purpose of the

communication?

* Inform and consult

« Confirm
accountability and
responsibilities

* Inputinto plan and
treatments

. Inputinto
plan and

treatments

* Inform and consult
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Review of the BRM Plan (if relevant)

Add rows as required
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Communication Plan

This Communication Plan outlines the key communication initiatives that will be undertaken during the implementation of the BRM Plan.
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Appendix D — Annual review checklist

Annual review checklist to be completed and submitted to the Office of Bushfire Risk
Management (OBRM) by 30 March every two years to maintain endorsement of the
Bushfire Risk Management (BRM) Plan. This checklist is not required for the initial
submission of the plan.

Correspondence

Cover letter from local government Chief Executive Officer or delegate to Director OBRM with this
form completed and attached.

Bushfire Risk Management Plan

Chapter 1 BRM Plan objectives remain relevant.

Chapter 3 Content of the context statement reflects current factors affecting bushfire
hazard and bushfire risk to the community, economy and environment.

Chapter 4-7 Figures and tables have been updated to reflect current data in Bushfire
Risk Management System (BRMS).

Chapter 6 Treatment Strategy remains reflective of community values and strategic
priorities.

Appendix B Local government wide controls includes current treatment programs in

local government area.

Appendix C Communication Plan has been updated to include planned stakeholder
engagement and communication activities for the next planning period.

Bushfire Risk Management System

All assets identified in the Local Government area have been mapped and risk assessed in BRMS.

All assets have had a risk reassessment completed in the last 2 years.

The treatment schedule includes planned treatments for at least the next 12 months.
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8.1.9 SPORTSGROUND METER BOX REPLACEMENT

AUTHOR OF REPORT: Chief Executive Officer

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.TE.2

ATTACHMENTS: Confidential attachment 1 — quotes
received for Sportsground Meterbox
replacement

OFFICER RECOMMENDATION

That Council
1. ACCEPT the quote from Salty Creek Electrical to the value of
$56,945.22 to replace the current Sportsground Meter Box, including
a generator plug connection.

2. ADOPTS the following amendment to the 2025/2026 adopted annual

budget:
Description Amend Budget
By (ex GST)
Recreation Centre - New meter box (B2501) ($36,000)
Transfer from Sportsground Precinct
Redevelopment Reserve $36,000

BRIEF SUMMARY
Previous items have included the need for a generator plug to be installed at the

Sportsground main meter box to ensure power supply to the evacuation centre
during an emergency.

However, the main meter box at the Wagin Sportsground requires upgrading prior to
any power connection upgrades at the Sportsground.

Officers attended the location with contractors to arrange the generator plug
installation, to be advised that the condition of the current meter box negates any
upgrades and is no longer fit for purpose.

BACKGROUND/COMMENT

In the 2024-25 budget Council allocated $20,000 for a replacement of the meter box
at the Wagin Showgrounds. Due to the unanticipated complexity of the work and
difficulty in securing quotes, work did not proceed in 2024-25.

As part of the 2025-26 budget, the amount of $20,000 was carried over.
Officers obtained three quotes from six contractors.

The works are more complex and challenging than anticipated. The lowest quote
is $56,946 which exceeds the allocated budget by $36,000.

The quotes received are provided in the Confidential Attachment.
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The works are considered essential for a number of reasons not least that they are
required to deliver the lighting upgrades to the Showgrounds made possible through
the Regional Racing Fund that has been obtained by the Wagin Trotting Club.

There is a lengthy installation process which is anticipated to take up to 4

months. Power will be disconnected for three days during installation. At this time
during these three days there will be no power available at the Showgrounds. The
works will also impact Recreational Vehicle access during the three day period.

The date of Monday, 23 March 2026 was initially been proposed. This would

have provided two weeks from Woolorama for cleanup and site handover and should
occur prior to the start of football and hockey but could not occur due to a revision in
the 2025-26 harness racing calendar.

An alternative date of Monday, 13 April 2026 has been proposed. Officers have not
received any concerns from users regarding these dates but the unavoidable
unavailability of the precinct will cause issue.

CONSULTATION/COMMUNICATION
Officers have provided an initial communication to clubs and associations that use

the facility to advise them of the potential disruption.

STATUTORY/LEGAL IMPLICATIONS
Nil

POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS

Officers have examined several options for meeting the funding shortfall. These
options include funding from reserve or taking funds from a different project.

In 2025-26, Council allocated $40,000 for resurfacing of the Basketball Court at the
Showgrounds. This represents one option as Officers are having difficulty securing
quotes on the resin used to coat the surface.

Another option, which is the preferred option at this time, is to fund the electrical
switchboard upgrades through the Sportsground Precinct Redevelopment

Reserve. The reserve is currently projected to have a closing balance of $444,168 in
2025-26. This reserve had a closing balance of $470,066 in 2024-25.

STRATEGIC IMPLICATIONS
Building and Infrastructure

VOTING REQUIREMENTS
Absolute Majority
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8.1.10 POWER CONNECTIONS AT HOCKEY AND CRICKET PAVILION

SENIOR OFFICER: Chief Executive Officer

PREVIOUS REPORT(S): Nil.

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: LP.NO.3

ATTACHMENTS: Confidential attachment 1 - quote
OFFICER RECOMMENDATION

That Council APPROVES the expenditure for electrical connections to the
Hockey and Cricket Pavilion based on the quote of $6,371.11 excluding GST
with funding to be identified during the mid-year budget review

BRIEF SUMMARY

This report has been prepared to enable Council’s consideration of a quote for
electrical connections to the Hockey and Cricket Pavilion.

BACKGROUND/COMMENT
A quote has been received to install mains electrical feed to the Hockey and Cricket

Pavilion as well as lighting. This is essential to enable use of the building initially for
storage and a precursor for further fit out. The works were not included in the 2025-
26 annual budget due to quotes not being available at the time.

Officers have secured a quote from a supplier in the region for the following:

e Supply and install sub board
e Power feed to oven
e 2 x double General Power Outlets,
e 2 x LED Hi Bay lights and 2 x weatherproof over door lights.
e Door lights will be on a photoelectric cell to come on at dark.
e Oven will have isolation point.
e HiBay lights to be 2 way switched from both doors.
The quote is $6,371.11 excluding GST.

The works will assist the clubs to store equipment that is currently located in a
shipping container at the showgrounds in the building. The newly emptied shipping
container is being transported to the airfield to be used for storing aerial bomber
reloading equipment.

As an unbudgeted expense Officers are seeking Council’s authorisation prior to
proceeding.
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CONSULTATION/COMMUNICATION
Pending Council’s approval and electrical connections, this will enable the building to

be handed over to the clubs initially for storage purposes and further dialogue,
planning and design for fit-out.

The electrician has been provisionally booked pending Council’s go ahead.

STATUTORY/LEGAL IMPLICATIONS
Section 6.8 of the Local Government Act 1995 provides that a local government is

not to incur expenditure from its municipal fund for an additional purpose except
where the expenditure is authorised in certain circumstances, including via resolution
of Council.

POLICY IMPLICATIONS
Council’s policy in the case of procurement of between $3,000 and $9,999 requires

at least two written quotes where possible. In this case Officers have secured one
quote.

FINANCIAL IMPLICATIONS
It is proposed that funding be identified as part of the 2025-26 mid-year budget

review.

STRATEGIC IMPLICATIONS
Buildings and infrastructure

VOTING REQUIREMENTS
Absolute Majority
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8.1.11 OPPORTUNITY TO COMMENT ON STATUTORY REVIEW OF WORK
HEALTH AND SAFETY ACT 2020

SENIOR OFFICER: Chief Executive Officer
PREVIOUS REPORT(S): Nil.

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CM.LE.2

OFFICER RECOMMENDATION

That Council APPROVES the submission to the statutory review of the Work
Health and Safety Act 2020 and REQUESTS that the Chief Executive Officer
provides the submission to the State Government and Western Australian
Local Government Association

BRIEF SUMMARY
This paper provides opportunity for the Council to consider making a statutory review
of the Work Health and Safety Act 2020.

BACKGROUND/COMMENT
The Shire has been asked to comment on the statutory review of the Work Health
and Safety Act 2020.

Submissions close on 28 November 2025.
The terms of reference for the review ask questions regarding six topics:

e WHS Act — Health and Safety duties

e WHS Act - Incident notification

¢ WHS Act Consultation, representation and participation

¢ Infringement notices

e Requirement to display notices for psychological hazards

e General feedback on the operation and effectiveness of the WHS Act or other

WHS matters.

Officers have prepared a draft submission for Council’s consideration below. The
draft reiterates three long-standing concerns that CEOs in the sector have had
regarding the WHS legislation.

Draft submission

The Shire of Wagin recognises the importance of workplace safety. Local
governments across the state provide many services that have the potential to put
workers and volunteers in harm’s way.
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The WHS Act is a complex and wide-ranging. Its underlying principle is that safety
is everyone’s responsibility but carries significant penalties that can be applied to
individuals when incidents occur.

Under WHS legislation, elected members are explicitly excluded from the definition
of being an officer under safety legislation.

The Shire of Wagin agrees that this is appropriate for many reasons, including:

e Elected members are prohibited from being involved in operations and
instructing staff; and

e Elected members are democratically elected and their role is to represent
the interests of the community rather than administer the local government

The WHS legislation does lead to unintended consequences across the 137 local
governments in the state.

These are summarised below:

1. The CEO is personally responsible for worker safety. However, the CEO
does not determine the organisation’s resource allocation. If a serious
WHS incident occurs and it's found that resources were inadequate, the
CEO could be held liable—even if they requested funding and Council
declined.

2. The above matter extends even further to management of volunteer bush
fire brigades. Here the CEO is also personally responsible and has even
less control over resource allocation which is largely provided by the State
Government. With every fire that occurs, the local government CEO is
personally responsible for the safety of volunteer fire brigade members but
can not be provided with the required resources necessary to keep
volunteers safe. This includes emergency management vehicles.

3. The CEO is responsible for the safety of elected members when they
undertake their role. This includes protecting elected members from each
other. This places CEOs in an untenable position for an employee to be
asked by one of their employers to protect them from workplace bullying by
another employer.

Local government CEOs are responsible for their organisation and community at
large from a WHS perspective in ways that are unique in the public service. The
introduction of a statutory defence in the event that required resourcing was
identified but not possible may provide a way forward for the first two issues.

CONSULTATION/COMMUNICATION
Nil.

STATUTORY/LEGAL IMPLICATIONS
Nil.
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POLICY IMPLICATIONS
The Shire adopted its new Occupational Health and Safety policy in November 2024.

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
Council leadership.

VOTING REQUIREMENTS
Simple Majority
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8.1.12 STAFF ACCOMMODATION STRATEGY

SENIOR OFFICER: Chief Executive Officer

PREVIOUS REPORT(S): 5513 — October 2025

DISCLOSURE OF INTEREST: Nil

FILE REFERENCE: CP.MT.15

ATTACHMENTS: Attachment 1 — Draft Staff
Accommodation Strategy Business
Plan November 2025

OFFICER RECOMMENDATION
That Council:

1. DOES NOT PROCEED with the Staff Accommodation Strategy

2. REQUESTS that the Chief Executive Officer call a meeting of the Staff
Accommodation Advisory Group to review potential 3x2 modular
housing designs

3. REQUESTS that the Chief Executive Officer call for tenders for two
3x2 modular housing properties based on feedback from the Staff
Accommodation Advisory Group

4. NOTES that funding of the 3x2 modular housing designs is proposed
to occur through the consumption of the Staff Housing Reserve and a
loan of $220,000 repaid over 12 years and that the decision regarding
the loan would be made when Council is asked to consider tenders

5. REQUESTS that the Chief Executive Officer identify priority
maintenance for the existing housing stock as part of 2025-26 budget
deliberations.

BRIEF SUMMARY
This paper provides the opportunity for Council to consider revised options to

progress the Staff Accommodation Strategy.

BACKGROUND/COMMENT
At the October 2025 Ordinary Council Meeting, Council resolved not to proceed with

the Staff Accommodation Strategy as set out in a Business Plan previously
advertised and requested that the Chief Executive Officer prepare a new approach.

Officers met with Council representatives after the meeting to identify an alternative
funding model. An alternative funding model which was identified in this meeting
was distributed to Councillors via email.

In the intervening period, the State Government has announced the Regional
Housing Support Fund. This programme provides a total of $25m state-wide. The
Shire along with members of the 4WDL group of Councils will be submitting a
business case but prospects of success are not considered high largely because
demand for funding is anticipated to be exceptionally high.
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As a product of the 4WDL partnership Officers have been provided with a copy of a
quote received by a neighbouring Shire for the construction, transport and
installation of modular homes of the type contemplated by the strategy. This quote
reaffirms the cost estimates previously provided by Council and that the costs of a
3x2 modular home delivered and connected to utilities are unlikely to be less than
$450,000 (ex GST).

To ensure the accuracy of information provided to Council, Officers obtained new
quotes from the Western Australian Treasury Corporation on interest rates. The
current interest rate offered by the WATC is slightly higher (5.53%) than that (5.16%)
previously quoted.

Option 1 — Implement revised housing strategy with revised funding model

The revised funding model contained in a new draft Business Plan proposes a loan
of $900,000 repaid over a period of twelve years.

The new funding model almost halves the total loan amount and reduces annual
repayments by almost $150k annually. The annual repayments are estimated to be
$103,619.

The annual funding injection required is $97,000. This is in the ballpark but still
considerably greater than Council’s annual input over the last four years ($81,250
average).

The revised model is slower and requires potentially movement of staff from house
to house as it involves in some cases the sale of a property before its replacement is
built.

For example, the revised model proposes to sell the 30 Ballagin St property before
its replacement is constructed as well as selling 5 Omdurman St and 14 Gordon St
before the replacements for each of those respective properties.

The new model does have a greater risk if there is a sudden increase in staff
housing needs due to retirements and resignations, especially in 2031-32 but all but
the worst scenario could be accommodated by shifting housing.

A resolution to give effect to option 1 would be:
That Council:

1. In accordance with Section 3.59 of the Local Government Act 1995 GIVES
Statewide public notice of the Staff Accommodation Strategy Business Plan
as contained in Attachment 1

2. NOTES that any submissions received following the advertising period of not
less than six weeks will be presented for Council’s consideration at the
February 2026 Ordinary Council Meeting
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Accordingly, if Council wished to progress with option 1 effectively it would need to
advertise the Business Plan and in February 2026 at the earliest consider any
submissions received and determine whether to proceed.

Option 2 — Retain existing properties & purchase two additional 3x2 modular homes

A second option for Council’s consideration is retaining the existing properties and
supplementing the Shire’s housing needs by purchasing two additional 3x2 modular
homes. This option has various implications:

¢ s a significantly smaller project with a much lower risk

¢ significantly less cost to ratepayers

e won'’t renew the Shire’s housing stock

e won't result in new properties becoming available to the private market.

The funding involved in this option would involve:

e $680,500 in reserve funding
e $220,000 in a loan from WATC

For a 12 year loan the annual payments are estimated to be $25,330 per annum.
For comparison the annual repayments on the CEO property which end in 2029 are
$22,894.

The main consideration in this matter is that the drivers of the Staff Accommodation
Strategy were three-fold.

e First, the Strategy was intended to increase the total number of properties to
address future requirements when key positions change.

e Second, the Strategy was intended to renew the Shire’s stock which had
become increasingly in need of maintenance and was losing value from EVP
perspective.

e Third, the Strategy was intended to make a small contribution to increasing
the availability of housing stock in the Shire.

The first of these matters would be addressed by the purchase of two additional 3x2
modular homes. The second of these matters could be partially addressed with the

injection of additional maintenance funding. In relation to the third matter, Council’s

decision might be informed by consideration of whether the value of the benefit of an
additional four properties coming to the market offsets the cost to ratepayers.

If Council’s opts for option 2 and is successful in obtaining funding for the Regional
Housing Support Fund, Council could reconsider implementing a renewal program
and use the State Government funding to offset the gap between sale of properties
and new construction costs. This difference is estimated to be around $1.5m for the
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four properties. This scenario would only eventuate if the Shire was successful in its
grant application.

Consideration of options

Officers have previously recommended that Council proceed with implementation of
the Staff Accommodation Strategy. This assessment has been based on an
evaluation of the age and condition of the current stock especially compared to
neighbouring properties and the loss of competitiveness in the employee EVP.
Housing is a major obstacle to economic development in Western Australia’s regions
and the Shire has received requests from almost every State Government agency
that allocates staff in the district and several businesses for housing.

While not as ambitious as the programme in the previously advertised Business
Plan, the new housing renewal programme contemplated in the draft Business Plan
presented in this paper remains a significant undertaking and a financial commitment
over the future years.

Officers recommend that Council does not proceed with the renewal programme
proposed by the Staff Accommodation Strategy and pursues option 2 which involves
purchasing two 3x2 modular homes to provide the Shire with additional housing
stock and retains its existing properties.

CONSULTATION/COMMUNICATION
Nil

STATUTORY/LEGAL IMPLICATIONS
Option 1 identified in this report requires the advertising of a Business Plan in

accordance with section 3.59 of the Local Government Act 1995.

Option 2 does not exceed the threshold of approximately $927,000 where a
Business Plan is required.

POLICY IMPLICATIONS
Both options would assist in implementation of Council’s housing policy.

FINANCIAL IMPLICATIONS
As detailed

STRATEGIC IMPLICATIONS
Buildings and infrastructure

VOTING REQUIREMENTS
Simple Majority
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Introduction

The provision of suitable staff accommodation as a critical component of its
Employee Value Proposition (EVP), directly impacting its ability to attract and retain
key personnel.

The current staff housing portfolio, with an average construction year of 1982,
requires significant revitalisation. Many properties are over forty years old and no
longer meet modern executive standards or the diverse needs of Shire staff.

This business plan outlines a strategic, multi-year renewal and expansion program
for the Shire's staff housing. The program involves the systematic disposal of older,
non-executive properties and the construction of new, modern executive-level (4x2)
and flexible non-executive (3x2) homes.

The program will result in six new houses being constructed and four houses being
sold.

The renewal program is proposed to be funded through a combination of proceeds
from sales and an increased annual reserve funding injection. The strategy aims to
treat staff housing as a managed asset class, similar to vehicles and plant, with a
defined lifecycle of acquisition (construction), operation, renewal/replacement, and
disposal. This approach addresses a historical gap where housing has not been
managed from an asset management perspective for a considerable period, with the
last Shire house constructed in 2013.

The program proposes the replacement of five existing non-executive properties with
new executive-level homes and the construction of two additional new non-executive
properties over the next ten years. This is an ambitious but necessary undertaking to
ensure the Shire remains competitive in the workforce marketplace and can
effectively deliver services to the community.

Legislative basis

This Business Plan has been prepared in accordance with Section 3.59 of the Local
Government Act 1995 (WA). Section 3.59(2) requires a local government to prepare
a business plan before entering into a "major land transaction" or a land transaction
that is preparatory to a major land transaction.

A "land transaction" is defined as an agreement under which a local government is to
acquire or dispose of an interest in land, or develop land. Such a transaction is
classified as "major" if the total value of the consideration and anything done by the
local government to achieve its purpose exceeds a prescribed amount.

The Shire of Wagin's Staff Housing Renewal and Expansion Program, involves the
construction of new residential properties and the disposal of existing ones. While
the Shire does not intend to produce profit, over the course of the strategy’s delivery
the sale of land is anticipated to exceed the threshold where a business plan is
required.
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Section 3.59(3) stipulates that the business plan must include an overall assessment
of the undertaking and provide details of:

e its expected effect on the provision of facilities and services by the local
government

e its expected effect on other persons providing facilities and services in the
district;

e its expected financial effect on the local government;

e its expected effect on matters referred to in the local government’s current
plan prepared under section 5.56; and

¢ the ability of the local government to manage the undertaking or the
performance of the transaction

Section 3.59(4) requires the local government to give Statewide public notice of the
proposed transaction and the business plan, make the plan available for public
inspection, publish it on the official website, and allow at least six weeks for public
submissions.

The expected effect on the provision of facilities and services by

the local government
The purpose of the staff accommodation strategy is to provide appropriate housing as
part of the Shire’s EVP that will enable the Shire to attract and retain key personnel.

This will have an indirect effect on the provision of public facilities and local
government services through the improved ability to attract qualified and experienced
personnel.

By modernising the housing stock, the Shire is better equipped to meet its obligations
and strategic goals related to its workforce.

Implementing this plan will embed a more rigorous asset management approach to
staff housing. This includes better planning for maintenance, renewal, and financial
sustainability of these assets, which is a service the Shire provides to itself to ensure
long-term operational capability.

The expected effect on other persons providing facilities and

services in the district:

The implementation of the staff accommodation strategy is anticipated to have benefits
for the community through local and regional builders, contractors, suppliers, and
tradespeople, thereby stimulating local economic activity. It will also provide business
for real estate and legal practitioners through the disposal of older Shire housing stock.

The sale of older Shire properties will add to the housing stock available for purchase
in the general market, potentially benefiting private buyers.

The expe