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DISCLAIMER 
 
No responsibility is implied or accepted by the Shire of Wagin for any act, omission 
or statement or intimation occurring during Council or committee meetings. 
 
The Shire of Wagin disclaims any liability for any loss whatsoever and howsoever 
caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, 
act or omission made in a Council or committee meeting does so at that person’s 
or legal entity’s own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in 
any discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the Shire of 
Wagin during the course of any meeting is not intended to be and is not taken as 
notice of approval from the Shire of Wagin 
 
The Shire of Wagin advises that anyone who has any application lodged with the 
Shire of Wagin shall obtain and should only rely on WRITTEN CONFIRMATION of 
the outcome of the application, and any conditions attaching to the decision made 
by the Shire of Wagin in respect of the application. 
 
Dr Kenneth Parker 
CHIEF EXECUTIVE OFFICER  
 



 

 
SHIRE OF WAGIN 

 
Minutes for the CEO Review Committee Meeting held in the Council Chambers, 

Wagin on Tuesday 15 July 2025. 
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1. OPENING  

Presiding Member, Cr Blight opened the meeting at 6:30pm 

2. RECORD OF ATTENDANCE AND APOLOGIES 
 
COUNCILLORS  
Cr Phillip Blight Shire President 
Cr Brian Kilpatrick Deputy Shire President 
Cr Sheryl Chilcott Councillor 
  
STAFF  
Dr Kenneth Parker Chief Executive Officer 
Amy Kippin Executive Assistant 
  
APOLOGIES  
Nil  

 
3. DISCLOSURE OF FINANCIAL AND OTHER INTERESTS 

The Chief Executive Officer has declared a financial interest in the matter.  The 
nature and type of the interest is that it relates to the CEO’s employment 

The Chief Executive Officer has declared a financial interest in the matter as it 
relates to the Chief Executive Officer’s employment (nature). The extent is that the 
author of the report is the Chief Executive Officer. 

The Chief Executive Officer has declared a financial interest in the matter.  The 
nature and type of the interest is that it relates to the CEO’s Total Reward Package.  

4. CONFIRMATION OF PREVIOUS MEETING MINUTES 
 

4.1 MINUTES FROM THE CEO REVIEW COMMITTEE HELD 11 JUNE 2024 
 

OFFICER RECOMMENDATION AND COMMITTEE RESOLUTION 
 
Moved Cr S M Chilcott  Seconded Cr B L Kilpatrick 
 
That the minutes of the CEO Review Committee meeting held on 11 June 
2024 be confirmed as a true and accurate record. 

 
CARRIED UNANIMOUSLY 3/0 

 

  



 

 
5. REPORTS TO COMMITTEE 

 
COMMITTEE RESOLUTION 
 
Moved Cr S M Chilcott  Seconded Cr B L Kilpatrick 
 
That the Committee move behind closed doors and the meeting be closed to 
the public in accordance with Section 5.23(a) and (c) of the Local 
Government Act 1995.  
 

CARRIED UNANIMOUSLY 3/0 
 
6:32 pm Officers assisting the meeting closed the meeting to the public. 

The Chief Executive Officer left the meeting at 6:35 pm and returned at 6:37 pm 
during consideration of item 5.1. 

 
5.1 2024-25 CEO PERFORMANCE REVIEW 

 
SENIOR OFFICER: Chief Executive Officer 
PREVIOUS REPORT(S): 5200 – June 2024 Ordinary Council 

Meeting 
DISCLOSURE OF INTEREST: The Chief Executive Officer has 

declared a financial interest in the 
matter.  The nature and type of the 
interest is that it relates to the CEO’s 
employment 

FILE REFERENCE: CM.CO.1 
ATTACHMENTS: Confidential attachment 1 – Statement 

of Achievement 2024-25 
 
Confidential attachment 2 – Comments 
from elected members 

This report is confidential in accordance with section 5.23(2)(c) of the Local 
Government Act 1995 as it deals with a matter relating to an employee. 

OFFICER RECOMMENDATION AND COMMITTEE RESOLUTION 
 
Moved Cr B L Kilpatrick  Seconded Cr S M Chilcott 
 
That the CEO Employment Committee RECOMMENDS that Council: 
 

1. Having reviewed the CEO’s performance in accordance with section 
5.38 of the Local Government Act 1995, RESOLVES that the Chief 
Executive Officer has successfully completed the performance review 
for the 2024-25 financial year 

2. REQUESTS that the Shire President write to the Chief Executive Officer 
advising Council’s resolution 

CARRIED UNANIMOUSLY 3/0 



 

 
5.2 CEO PERFORMANCE CRITERIA 2025-26 

 
SENIOR OFFICER: Chief Executive Officer 
PREVIOUS REPORT(S): Nil. 
DISCLOSURE OF INTEREST: The Chief Executive Officer has 

declared a financial interest in the 
matter as it relates to the Chief 
Executive Officer’s employment 
(nature).  The extent is that the author 
of the report is the Chief Executive 
Officer. l 

FILE REFERENCE: CM.CO.1 
ATTACHMENTS: Nil 

This report is confidential in accordance with section 5.23(2)(c) of the Local 
Government Act 1995 as it deals with a matter relating to an employee. 

OFFICER RECOMMENDATION AND COMMITTEE RESOLUTION 
 
Moved Cr S M Chilcott  Seconded Cr B L Kilpatrick 
 
That Council RESOLVES in accordance with Schedule 2, Regulation 16 of 
the Local Government (Administration) Regulations 1996 that the criteria for 
the 2025-26 CEO Performance Review is as follows: 
 
Primary Performance Criteria 
 

• Successfully conduct the 2025 Ordinary Local Government Election 
as Returning Officer 

• Deliver the 2025-26 roads program 
• Prepare a business case for improved heavy haulage vehicle 

movements in and around the townsite 
• Council adoption of the Strategic Community Plan 2026 - 2036 
• Council adoption of a Waste Management Strategy 
• Progress the staff accommodation strategy through adoption of 

Business Plan and award of tenders for initial properties 
• That Homecare participants continue to be provided with services 

required 
 
Contractual Performance Criteria 
 

• Responsible for effective day to day operations of the local 
government  

• In consultation with Council, review develop and implement strategic 
and service delivery plans for the Shire  

• Co-ordinate, in conjunction with the Senior Management Team, an 
overall system of fiscal management to reflect Council’s aims and 
objectives  

• Implement and manage the requirements of the integrated planning 
framework  

 



 

 
• Formulate and implement a Human Resource Management Program, 

which ensures the appropriate supervision and management of the 
local government  

• Institute a staff training program that will improve staff skills across 
the board, which assist staff in focusing on service delivery to the 
community 

• Administer the legal, statutory and election process of the local 
government’s operations and be the chief advisor to Council on these 
matters to ensure the local government is operating within the statues 
and all legal requirements are carried out  

• On behalf of the local government, make effective representation of 
the issues, views, policies and needs of the local government, as 
necessary  

• Ensure the development and maintenance of sound communications 
and good relationships between the local government, government 
departments, volunteers and community at large  

• Ensure that the road infrastructure database is maintained and roads 
grant applications are considered and lodged in a timely manner  

• Ensure reports and recommendations submitted to Council are well 
written and based on sound judgement with appropriate 
recommendations  

• Ensure that the Council’s statutory compliance obligations are met.  
 

CARRIED UNANIMOUSLY 3/0 
 

5.3 CEO CONTRACT 2025-26 
 
SENIOR OFFICER: Chief Executive Officer 
PREVIOUS REPORT(S): Nil. 
DISCLOSURE OF INTEREST: The Chief Executive Officer has 

declared a financial interest in the 
matter.  The nature and type of the 
interest is that it relates to the CEO’s 
Total Reward Package.  

FILE REFERENCE: CM.CO.1 
ATTACHMENTS: Confidential attachment 1 – Proposed 

TRP 2025-26 

This report is confidential in accordance with section 5.23(2)(c) of the Local 
Government Act 1995 as it deals with a matter relating to an employee. 

OFFICER RECOMMENDATION AND COMMITTEE RESOLUTION 
 
Moved Cr B L Kilpatrick  Seconded Cr S M Chilcott 
 
That Council, as part of the Annual Remuneration Review, AMENDS 
Schedule 2 of the CEO’s contract as set out in confidential attachment 1. 
 

CARRIED UNANIMOUSLY 3/0 
 



 

 
COMMITTEE DECISION 
 
Moved Cr B L Kilpatrick  Seconded Cr S M Chilcott 
 
That the Committee reopen the meeting to the public. 
 

CARRIED 3/0 
 

6:55pm Officers assisting the meeting reopened to the public. 

 

 

6. CLOSURE  
With no further business to discuss Presiding Member, Cr Blight closed the meeting 
at 6:56pm 

 

 
I certify that this copy of the Minutes is a true 

and correct record of the meeting held on 
15 July 2025 

 
Signed …………………………………............. 

 
Presiding Elected Member 

 
Date: ……………………………………………. 
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