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DISCLAIMER 
 
No responsibility is implied or accepted by the Shire of Wagin for any act, omission 
or statement or intimation occurring during Council or committee meetings. 
 
The Shire of Wagin disclaims any liability for any loss whatsoever and howsoever 
caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, 
act or omission made in a Council or committee meeting does so at that person’s 
or legal entity’s own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in 
any discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the Shire of 
Wagin during the course of any meeting is not intended to be and is not taken as 
notice of approval from the Shire of Wagin 
 
The Shire of Wagin advises that anyone who has any application lodged with the 
Shire of Wagin shall obtain and should only rely on WRITTEN CONFIRMATION of 
the outcome of the application, and any conditions attaching to the decision made 
by the Shire of Wagin in respect of the application. 
 
Dr Kenneth Parker 
CHIEF EXECUTIVE OFFICER  
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Community Strategic Vision  
Wagin is a community where individuals, families and businesses can invest and 
prosper, preserving the safe, affordable and inclusive country lifestyle and 
ensuring that Wagin is a place people like to live in and visit.  

Council’s Mission and Philosophy 
The Shire of Wagin is a focussed Local Government providing progressive and 
innovative leadership that builds a sustainable future while supporting a vibrant, 
healthy and caring community. 

Council’s Guiding Values  
• Governance and Leadership 
• Honesty and Integrity 
• Innovation and Creativity  
• Community Focused 
• Environmentally Aware 

 
Shire of Wagin Strategic Community Plan 2020 - 2030 
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SHIRE OF WAGIN 

Minutes for the Special Council Council  held in the Council Chambers, Wagin on Tuesday 
18 February 2025, for the purpose of considering the report ‘Road reserve clearing 
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Notice to meeting attendees 

This meeting is being audio recorded in accordance with Council Policy. If you are 
asking a public question or making a statement or deputation to the meeting this will 
be audio recorded. Members of the public are reminded that no other visual or audio 
recording of this meeting by any other means is allowed. 

1 OFFICIAL OPENING 
The Presiding Member, Cr Blight declared the meeting open at 7:44pm 
 

 RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE 
(PREVIOUSLY APPROVED) 

 
COUNCILLORS  
Cr Phillip Blight Shire President 
Cr Bryan Kilpatrick Deputy Shire President  
Cr Greg Ball Elected Member 
Cr Sherryl Chilcott  Elected Member 
Cr Wade Longmuir Elected Member 
Cr Ann O’Brien Elected Member 
Cr Geoff West (Electronically) Elected Member 
  
STAFF  
Dr Kenneth Parker Chief Executive Officer 
John Fathers Deputy Chief Executive Officer 
Donna Fawcett Manager of Finance 
Allen Hicks  Manager of Works  
Amy Kippin Executive Assistant 
  
Public Gallery 1 

 
 
“In accordance with Regulation 14C of the Local Government (Administration) Regulations 
1996, I, Shire President Cr Philip Blight have authorised Cr Geoff West to attend the Special 
Council Meeting of 18 February 2025 by electronic means having regard to whether the 
location from which the member intends to attend the meeting, and the equipment that the 
member intends to use to attend the meeting, are suitable for the member to be able to 
effectively engage in deliberations and communications during the meeting.” 

  

Special Council Meeting Page 5 of 38 18 February 2025



 

 

 

2 PUBLIC QUESTION TIME 
Shire of Wagin Standing Orders Local Law 2001, Clause 3.3 Public Question Time 
(1) A member of the public who raises a question during question time is to state his 
or her name and address.  
(2) A question may be taken on notice by the Council or committee for later 
response.  
(3) When a question is taken on notice under sub-clause (2) a response is to be 
given to the member of the public in writing by the CEO, and a copy is to be included 
in the agenda of the next meeting of the Council or committee as the case requires.  

 PUBLIC QUESTIONS 
Nil 

3 DISCLOSURE OF INTERESTS 

Item 5.1 - Cr Kilpatrick declared an impartiality interest nature and extent that he is 
an affected landowner who will potentially be involved. 
 
4 ANNOUNCEMENTS OF THE PRESIDENT 

The community extends a heartfelt vote of thanks to our staff for their dedication 
during the fire and its aftermath. An enormous amount of work has been done, both 
during and outside of working hours, by nearly all of our staff by the Shire of Wagin. 
Our absolute thanks and congratulations to all of those staff members. 
 

5 REPORTS TO COUNCIL 
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ROAD RESERVE CLEARING FOLLOWING 24 JANUARY 2025 FIRE 

SENIOR OFFICER: Chief Executive Officer 
PREVIOUS REPORT(S): Nil. 
DISCLOSURE OF INTEREST: Cr Kilpatrick declared an impartiality 

interest nature and extent that he is an 
affected landowner who will potentially 
be involved. 

FILE REFERENCE: ES.RE.4 
STRATEGIC DOCUMENT REFERENCE: Nil 
ATTACHMENTS: Confidential Attachment 1- Legal 

advice regarding clearing of road 
reserve native vegetation after bushfire 

Attachment 2 – DFES Standard 
Operating Procedure 3.05.1 Identifying 
and Treating Hazardous Trees at 
Bushfires and Planned Burning 
Activities 

OFFICER RECOMMENDATION 

That Council APPROVES the road reserve clearing approach recommended 
in this report and APPROVES that funding will be drawn from the Shire’s 
Roadwork Reserve. 

ALTERNATIVE MOTION 5353 

Moved Cr G R Ball Seconded Cr S M Chilcott 

That Council APPROVES 
1. The road reserve clearing approach recommended in this report
2. With additional plant acquired as deemed necessary
3. That the funding be drawn from the Road Works Reserve up to the

projected balance of the Reserve until the 30th of June 2025

CARRIED UNANIMOUSLY 7/0 

Reason: to extend the scope of available funds to ensure the desired capacity of 
recovery works is achieved. 

BRIEF SUMMARY 
The fire event on 24 January 2025 has resulted in damage to vegetation on Shire 
road reserves.  Given the potential significant costs associated with recovery efforts, 
statutory risks and the need for an agreed approach in a contentious area, Officers 
have prepared this report for Council’s consideration. 
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BACKGROUND/COMMENT  
On 24 January 2025 a significant fire event occurred in the Shire of Wagin.  The fire, 
which started in the neighbouring Shire of West Arthur, was escalated to a 
Department of Fire and Emergency Services level 2 incident and caused significant 
damage and the loss of several properties. 

Roads in the area were closed. 

Care and control of the affected area was transferred back to the Shire on  
Monday, 27 January 2025 at 2:00pm 

After the transition of responsibility, Shire brigades worked for the remainder of the 
week on a 24 hour basis in six hour shifts controlling the fire.  Eventually the incident 
control centre was closed on the afternoon of Saturday, 1 February 2025. 

The fire resulted in damage and loss of trees and other flora on the Shire’s road 
reserves.  Initial estimates indicated that approximately 30 km of roads were 
impacted including: 

• Dellyanine North 
• Boyalling 
• Norring Dellyanine 
• Harris  
• Warup South 
• Beaufort  
• Boddington 
• Queerearrup 

As part of the handover from DFES, a DFES Officer walked the impacted roads and 
marked trees that could be removed with tape.  The process used by DFES is set 
out in their Standard Operating Procedure 3.05.1 Identifying and Treating Hazardous 
Trees at Bushfires and Planned Burning Activities.  The procedure is provided in full 
in Attachment 2. 

Following transition of responsibility back to the Shire, initial recovery efforts focused 
on clearing the roads to enable them to be reopened.  This occurred using internal 
resources with the Shire’s grader.   

A local contractor was contacted to commence further work at their unit of $6,435 (ex 
GST) per kilometre for ‘verge maintenance’ based on previous annual supply 
procurement process.  This work was to commence in the south eastern corner of 
the zone.  The contractor however was unable to commence work due to health 
considerations. 

On 4 February 2025 the roads in the impacted area were opened by the Chief 
Executive Officer. 
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On the same day, a second local contractor was contacted and was requested to 
commence work at the north western corner.  The contractor’s rate was $8,067(ex 
GST) per kilometre. 

In the ensuing days local property owners commenced undertaking their own 
clearing works and commenced putting up fences.  Officers also received input via 
an elected member that some property owners were concerned that the clearing 
being undertaken was not removing all of the trees that they considered to be 
hazardous. 

At the same time it became apparent that efforts to clear road reserves were not 
sufficiently coordinated and had the potential to represent a significant cost to the 
Shire. 

 

Officers noted that there were potential legal risks to the Shire if clearing occurred 
contrary to clearing legislation and there was a potential waste of resources if efforts 
were being duplicated by private landowners or efforts did not meet community 
expectations. 

In respect to funding, Officers made enquires with DFES regarding obtaining 
Disaster Recovery Funding Arrangements Western Australia (DRFAWA) and 
completed an initial application form. 

DRFAWA funding is only available for multi-agency events where the costs of 
replacing public infrastructure exceeds $240,000.  At this time it was unclear what 
the costs of clean up would be and projections based on the total kilometres of road 
in the impacted area and contractor rates meant that the total cost for the Shire 
might meet the DRFAWA threshold. 

In discussions with DFES, DFES Officers identified that DRFAWA funding would 
only be provided if works were conducted to a very strict criteria.  Officers had also 
been independely advised that the chances of successfully receiving DRFAWA 
funding are slim. 

The Shire’s initial application was rejected by DFES owing to insufficient supporting 
evidence.  This was not entirely surprising as the Shire had not had sufficient time to 
collect the necessary information. 

On 6 February, the CEO met with the President and Deputy President to discuss the 
matter.  It was agreed that additional advice was required and on 5 February 2025 
Core Business Australia was contracted to assist the Shire in this regard. 

On 11 February 2025, at the request of Officers, DFES conducted an additional 
inspection of the roads impacted and identified several further trees that could be 
removed. 
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On the same day, the contractor performing clearing was requested to temporarily 
stand-down pending further consideration. That morning, Officers met with Core 
Business.  It was agreed that Core Business initially would provide costed options 
associated with clearing efforts for Council’s consideration. 

This approach would enable the preparation of a plan for clearing in a coordinated 
fashion. 

As Officers had been cautioned by DFES and colleagues in neighbouring local 
governments in exceeding powers related to vegetation clearing, on 11 February 
2025, Officers instructed McLeods Lawyers to provide legal advice on the Shire’s 
powers in respect to clearing following a fire event. 

On 12 February 2025 the Shire’s roads were inspected again by Shire Officers to 
catalogue the extent that clearing had already occurred and estimate what further 
clearing needed to occur.  The estimate of required clean-up is provided below: 

Road SLK 
Start 

LH 
Cleared 

RH 
Cleared 

LH 
Uncleared 

RH 
Uncleared 

KM 
Cleared 

KM 
Uncleared 

SHIRE Comments 

Reserve 
25268 

   
1.06 to 
0.00 

1.06 to 
0.00 

  
2.12 Uncleared 

    
1.13 to 
2.75 

1.73 to 
1.06 

  
2.29 Uncleared 

Dellyanine 
North 

4.47 4.42 to 
1.93 

   
2.49 2.49 

 
Some 
cleared 
some left      

4.47 to 
0.00 

 
4.47 

 
Uncleared 

    
1.93 to 
0.00 

  
1.93 

  

Boyalling 
        

All 
uncleared 

Norring 
Dellyanine 

1.18 1.06 to 
1.58 

   
0.52 

   

  
4.77 to 
6.15 

   
1.38 1.38 

 
Partially 
cleared      

6.15 to 
6.45 

 
0.3 

 
Uncleared 

    
4.77 to 
6.45 

  
1.68 

 
uncleared 

Harris  6.69 
 

3.25 to 
1.99 

  
1.26 

   

  
3.76 to 
3.25 

   
0.51 0.51 

 
partially 
cleared      

3.25 to 
2.42 

 
0.83 

 
uncleared 

  
2.42 to 
1.80 

   
0.62 

  
cleared 

     
1.99 to 
1.80 

 
0.19 

 
uncleared 

     
0.73 to 
0.00 

 
0.73 

 
uncleared 
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Road SLK 
Start 

LH 
Cleared 

RH 
Cleared 

LH 
Uncleared 

RH 
Uncleared 

KM 
Cleared 

KM 
Uncleared 

SHIRE Comments 
    

0.73 to 
0.00 

  
0.73 

 
uncleared 

Warup 
South 

6.7 
 

6.73 to 
6.36 

  
0.37 0.37 

 
partially 
cleared   

6.73 to 
6.36 

   
0.37 

  
cleared 

    
3.81 to 
2.73 

  
1.08 

 
uncleared 

     
2.68 to 
1.74 

 
0.94 

 
uncleared 

    
2.68 to 
1.74 

  
0.94 

 
uncleared 

Beaufort  17.86 17.86 to 
17.88 

   
0.4 

  
cleared 

     
17.88 to 
20.28 

 
2.4 

 
uncleared 

  
17.88 to 
20.28 

   
2.4 

  
cleared 

     
20.28 to 
21.57 

 
1.29 

 
uncleared 

Boddington 2.15 2.15 to 
1.35 

   
0.8 

  
cleared 

   
2.15 to 
1.35 

  
0.8 

  
cleared 

    
0.96 to 
0.00 

  
0.96 

 
uncleared 

     
1.35 to 
0.00 

 
1.35 

 
uncleared 

Queerearrup 4.15 4.15 to 
4.44 

   
0.29 

  
cleared 

    
4.15 to 5.5 

  
1.35 

 
uncleared    

4.15 to 
4.44 

  
0.29 0.29 

 
cleared 

    
4.11 to 
3.64 

  
0.47 

 
uncleared 

    
2.77 to 
2.23 

  
0.54 

 
uncleared 

     
4.11 to 
3.64 

 
0.47 

 
uncleared 

     
2.77 to 
2.23 

 
0.54 

 
uncleared 

  
5.11 to 
5.9 

   
0.79 

  
cleared 

   
4.44 to 
5.9 

  
0.56 

  
cleared 

Total 
     

13.85 28.23 4.41 
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In short, 28.23 kilometres of road reserves requires clearing.  This includes the left 
hand side and right hand side of the roads.  

Options 

Core Business were contracted to provide the Shire with options and associated 
costings for clearing road reserves.  Core Business were provided with the 
assessment of clearing requirements above and drove the impacted roads taking 
video on 10 February 2025. 

Core Business were requested to provide options by Friday, 14 February 2025.  At 
the time of publishing this agenda, they had been unable to provide costings.  If 
costings and options are provided to Officers prior to the meeting they will be 
published. 

In the meantime, Officers have prepared an option for Council’s consideration. 

While no option is without risk, Officers suggest that this option provides the most 
efficient and cost effective option. 

Recommended option 

Officers propose using the Shire’s loader and a second hired loader with a rake to 
clear the road reserves.  This clearing will involve removing the trees marked as 
hazardous as well as the general debris. 

The works involving the Shire’s loader can be performed by the existing capacity in 
the Shire’s works team with a temporary increase in staff. 

The works invoving the additional plant would require an operator as this work 
exceeds the Shire’s internal capacity at a critical time in delivering the Shire’s roads 
program.  Officers are confident that an operator would be able to be sourced on a 
short-term basis either from a neighbouring local government, casual hirer or labour 
hire.   

These arrangements to man the second piece of equipment are being progressed at 
the time of preparing this report. 

In respect to method of clearing, Shire Officers would utilise the Shire’s loader and a 
second loader with a rake to conduct the clearing.  Where fence lines had not been 
replaced, the material would be pushed up with the property’s owners consent into 
the adjoining property owners property.   

Where fence lines have been reconstructed, the material will need to be shortened 
by a contractor and transported away.   

The different approaches based on the presence or not of fence lines means that the 
Shire will commence clearing first on the portions of road reserve where fence lines 
have not been replaced. 
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In respect to what is cleared, Officers propose a pragmatic approach where the trees 
identified by Main Roads are removed and that judgement is used to assess 
hazardous trees. 

Officers note that this may not align with all individual property owners expectations 
that all flora is cleared but also ensures greatest protection in respect to the legal 
risks identified in Confidential Attachment 1. 

CONSULTATION/COMMUNICATION 
In the days following the fire event communication with the 20 or so impacted 
properties focused on initial support and provision of supplies of feed stock and 
social support.  Officers also engaged with school bus operators.  A verbal okay to 
push up debris has been largely obtained from property owners but attitudes and 
expectations vary. 

STATUTORY/LEGAL IMPLICATIONS 
The Shire has obtained legal advice in respect to its powers and responsibilities as 
they relate to clearing road reserves following a bush fire event.  This legal advice is 
provided in Confidential Attachment 1. 

POLICY IMPLICATIONS 
Council has previously adopted a policy W Roadside Clearing of Fencelines and 
Road Reserves.  The policy states: 

“Council acknowledges the need to manage fencelines clearing along road reserves 
in a manner that protects established trees where practical but which enables 
landholders to construct and maintain fencelines. Council therefore encourages 
landholders to erect fences inside paddocks in an endeavour to preserve vegetation. 
Landholders will be permitted to clear fencelines to a width of up to 1 metre onto the 
road reserve to facilitate the replacement or construction of a fence along the 
landholder’s boundary. In so doing, trees such as white gums and other eucalyptus 
trees within this 1.5 metres that are healthy and not a threat to the fence are to be 
retained. 

It is recognised in this shire that sheok and jam trees generally cause the most 
consternation to landholders given their lifespan and propensity to fall, spilt etc. It is 
also acknowledged that their record of regeneration is strong. Therefore where such 
trees are cleared or dying or threaten to fall onto the fenceline or the roadway they 
may be removed. 

Where it is considered necessary that more extensive maintenance of a road reserve 
is required Council may at its discretion agree to undertake work in conjunction with 
the landholder when a fence is being removed. This would mean that spoil and 
debris could be taken into a landholder’s property off the road reserve at this time. 

1. Prior to any fenceline clearing a Council inspection is required. 

2. Landholders are permitted to clear up to a width of 1.5 metres into the road 
reserve so long as established white gums and eucalyptus trees are retained where 
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they do not pose a immediate threat to a fence. Branches of these trees may be 
pruned back. 

3. If agreed at inspection dying or decaying sheoak and jam trees that threaten the 
fenceline or roadway may be removed and other trees may be pruned  

4. Where considered appropriate by Council arrangements can be put in place for 
Council to undertake more extensive maintenance of a road reserve such as the 
removal of spoil or debris in conjunction with the landholders clearing activity. This 
will be subject to budget constraints, availability of manpower, the assessment of 
necessity and where spoil can be placed on the landholder’s property. 

5. All old fencing materials and any debris or spoil created by the clearing of a 
fenceline is to be drawn off the road reserve and disposed of by the landholder on 
his/her land. 

6. The burning, clearing or spraying of any road reserve under the care and control of 
Council outside of this policy will only be permitted upon written application to Council 
setting forth the full particulars of the proposal. 

Authority to deal with requests to clear roadside vegetation along fencelines is 
delegated to the Chief Executive Officer or Manager of Works in consultation with a 
Councillor (s). Applicants must complete and sign a Roadside Fence Line Clearing 
Application as part of the inspection process prior to any clearing commencing. To be 
authorised by Chief Executive Officer after inspection has been completed. 

Authority to authorise Council maintenance works on a road reserve in consultation 
with fenceline clearing is delegated to the Chief Executive Officer in consultation with 
a Councillor provided that this can be incorporated within Council’s road maintenance 
budget. The Chief Executive Officer may refer any requests to Council for a decision 
if considered necessary.” 

While Council’s policy is not inconsistent with the Officer’s recommended approach, 
Officers note that clearing legislation as set out in the legal advice in Confidential 
Attachment 1 would over-rule the policy. 

FINANCIAL IMPLICATIONS 
The works associated with recovery will need to be funded by the Shire. 

The Officer’s recommended option involves several expenditure components. 

• Hiring a dozer will cost approximately $29,500 per month. 
• Alternatively, hiring at loader with rake will cost approximately $23,076 per 

month. 
• Additional salary costs would be less than $8,000 per month. 
• Contractor costs where it is not possible to push up debris would be at the 

market rate of $8,874 per kilometre and with an estimated 7.8 kilometres likely 
requiring clearing in this manner these additional contractor expenses may 
total approximately $35,000. 
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As the works are estimated to take around two months, the total expenditure 
associated with the Officer recommendation estimated to be approximately 
$110,000.  There is a degree of unknown in these calculations. 

Given that the estimated costs are unlikely to approach the $240,000 threshold, 
DRFAWA will not be available. 

Officers recommend that the works are funded through the Shire’s Roadwork 
Reserve.  The Reserve purpose is to ‘Provide funds for weather events or other 
circumstances that would have an impact on the road work program’.  The closing 
balance of this reserve at the end of 2025-26 will be $172,369.  As such there is 
sufficient funding in the reserve in the event that Council proceed with the Officer’s 
recommended approach. 

STRATEGIC IMPLICATIONS  
Buildings and infrastructure. 

VOTING REQUIREMENTS 
Simple Majority 
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SOP 3.05.12 – Identifying and Treating Hazardous Trees at Bushfires and Planned Burning Activities – V4.1  1 

Standard Operating Procedure 3.05.12 
Identifying and Treating Hazardous Trees at Bushfires and Planned Burning 
Activities 

Introduction 

This procedure is designed to set out the procedures and standards for inspecting control lines and 
public roadsides associated with planned burning and bushfire suppression operations, including 
the identification and treatment of hazardous trees. 

Planned burning and bushfire suppression are conducted by DFES in areas adjacent to highways, 
other public roads, and recreation facilities.  Falling trees and limbs present a hazard to firefighting 
personnel carrying out mop-up operations, as well as potentially to members of the public.  Falling 
trees and limbs can be the primary cause of a fire escapes if not properly managed. 

Trees may be deemed a hazard under the following circumstances. 

Danger to life 

• Emergency service personnel/community/public/access (property and roads) 

Danger to life/property 

• Spotting leading to fire spread 

• Located within 100m of blacked out fire line 

• Tree remains burning after all avenues of extinguishment have been explored/attempted 

• Risk to assets within the tree fall zone 

Sector Commanders / Crew Leaders should identify and report hazardous trees in order to 
minimise the risk of harm to firefighting crews and other supporting personnel.  This SOP is 
designed to assist with the safe identification, inspection, isolation, and removal (if required) of 
hazardous trees. 

Further information is provided at Directive 3.5 – Bushfires 

Procedures 

1. Identification of Hazardous Trees 

• Mark the Tree as a Hazard in accordance with marking methods in section 8  
• Isolate the Hazard 
• Cordon-off any tracks, roads or areas that may be at risk 

2. Report 
• Inform Operations Officer / Burn Controller through the Chain of Command. 
• The Operations Officer / Burn Controller may request support from qualified tree  fellers 

where trees need to be felled. 
• Record all saves, and trees felled for future evidence and contentious issues. 
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SOP 3.05.12 – Identifying and Treating Hazardous Trees at Bushfires and Planned Burning Activities – V4.1  2 

3. Identify Location for Later Reference 
• Mark the nearest point on the track to identify its proximity. 
• If possible, the map reference and GPS plot should be recorded to identify the 

location of the tree. 

4. Alert 
• Sector Commanders are responsible to alert all personnel of known risks within their 

sector. 
• Sector Commanders must brief relief crews and provide updates both periodically and as 

they occur. 

5. Planned Burns 
• Hazardous trees to be identified and accounted for in the Burn Plan 
• During the preparation of Burn Plans, hazardous trees will be identified and  programmed 

for attention.  Appropriate actions to be identified in burn preparation or day of burn 
actions 

• Hazardous trees or trees requiring attention are to be marked so that they can be 
monitored throughout the burning operations 

• Prior to the commencement of any planned burn, an experienced person should  
inspect the perimeter to locate hazardous trees and determine whether any pre- mop 
up is required 

• The above inspection should apply to trees within 2.5x tree heights of the burn 
boundary 

• This pre-mop up can include; 
o removing debris from around the base of the tree 
o wetting down or applying foam to prevent these trees from catching alight 
o pushing or felling the tree (if likely to be too dangerous to treat if alight) 
o excluding the area from the burn 

• When the fire ground edge has burnt to a sufficient depth (50-100 metres), personnel 
competent in identifying hazardous trees can commence inspecting the edge for 
potentially hazardous trees.  This will generally occur between one to three hours from 
the time of the initial ignition in planned burning, however this process may commence 
as soon as it is safe to do so.  Personnel completing this work should carry hand-held 
radios to enable them to maintain contact with other crew members. 

6. Bushfire Suppression 
• Once bushfire suppression has commenced, the Operations Officer is responsible for 

determining the appropriate treatment for trees that pose a threat to safety or fire 
boundary security.  Removal of trees shall only occur following the approval of the 
Operations Officer who may delegate this authority to the relevant Division or Sector 
Commanders. 

• Once fire activity and intensity along the control line has reduced sufficiently, fire 
crews can commence mopping-up hot logs, stumps and trees according to DFES’s 
mop-up standards. 
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SOP 3.05.12 – Identifying and Treating Hazardous Trees at Bushfires and Planned Burning Activities – V4.1  3 

• Consideration of the health, safety, and welfare of personnel in the inspection process 
must be maintained at all times.  Falling limbs, burnt-out stumps and root holes, hot 
ash, laid-over burnt scrub and burning logs are hazards that all personnel must be 
aware of.  The risk of injury will likely be higher at night. 

• Inspection of the fire ground edge, mopping-up and treatment of hazardous trees 
should be undertaken in daylight hours where possible.  Inspections conducted outside 
daylight hours are more difficult and extra care and attention is required to ensure all 
checks are completed thoroughly and safely. 

• If the operation must be undertaken after dark, personnel must be provided with torches 
and should carry hand-held radios to enable them to maintain contact with other crew 
members. 

• Depending on the density and type of vegetation, one or more competent people may 
be required to walk in parallel to the road and both inspecting all trees in the hazard 
zone.  The hazard zone should be a minimum of two and a half times the canopy 
height and will vary in depth depending on forest types.  This will allow checking of 
trees that may be affected by the domino effect of one tree falling onto another. 

• A ‘competent person’ is someone who has completed Bushfire Safety Awareness and 
Firefighting Skills and has at least three (3) years of operational experience. 

• The minimum qualification required to oversee hazardous tree identification is ‘Crew 
Leader’ where the individual has been deemed competent by DFES or as deemed 
suitable by the Operations Officer. 

• Checking of the fire ground edge utilises the same criteria as the pre-burn check, but 
require particular attention be directed to trees which have faults which may allow 
sparks to enter, or that appear sound but show signs of smoke and heat that could 
indicate the following problems; 

o a burning root system. 
o burning inside the tree trunk (also known as a ‘pipe’ or ‘chimney’). 
o burning limbs in the crown 
o burning hollows in the crown 

• Mopping-up and marking of hazardous trees should commence from a safe anchor 
point along the fire ground edge 

• In situations cases where both sides of a road have been impacted by fire, mopping-
up work should be undertaken on both sides of the road at the same rate of forward 
progress 

• Trees that require remedial attention must be taped in accordance with the standard 
colour scheme (Section 8 Marking) and a marker of the same colour tape used on the 
roadside 

• Red/pink and yellow tapes are to be removed once a hazardous tree has been dealt 
with; and the blue striped tapes removed once the area is deemed to be mopped up 
and safe 

• The guidelines in Annex A provide recommended requirements for inspecting any 
road regularly used by the public, which has been impacted by fire or a planned 
burn.  The Incident Controller, or by delegation, the Operations Officer, is 
responsible for setting the requirements for road walking in line with the applicable 
risk.  DFES personnel (including contractors) are not permitted to hand fell trees at 
night. 
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7. Land Tenure 
• Consult with landowner/manager (i.e. DBCA, LGA, Main Roads, etc.) 

• The tenure of land being worked upon (ie: road reserve, private property) will 
determine the level of work requirements and approvals required. 

• Where DFES is intending to undertake hazardous tree removal work on adjoining 
crown land that is not the management responsibility of DFES, prior permission of the 
vested or managing authority is required. 

• In each case, DFES should provide written advice to the managing authority of the 
proposed nature/extent of the work and follow this up with a joint site inspection where 
required.  Work should not proceed without the written agreement of the managing 
authority and should be completed in accordance with agreed conditions. 

8. Marking. 

Hazardous Trees are to be identified via the below colour coding using demarcation tape (day) 
and/or cyalume sticks (night/low visibility) as follows: 

• RED, RED/WHITE or PINK - Tree is suspected to be hazardous 

• BLUE or BLUE / WHITE - Tree should be extinguished 

• YELLOW - Tree should be felled 

• BLUE / YELLOW COMBINATION - Tree to be felled and extinguished 

• PAINTED YELLOW OR WHITE “H” - DBCA and FPC use this to identify Habitat trees, 
Pre-Mop-up is required for Planned Burning and may require additional protection or 
mop-up during burning or bushfires. 

9. Identifying Common Tree Hazards. 

Refer to Field Guide 3.05 Bushfire Safety 

10. Treatment Options 

Refer to Field Guide 3.5 Bushfire Safety 

11. Chainsaw Operations.  
The IC can request Chainsaw Operators through COMCEN, who will deploy personnel as 
required.  DFES Tree Felling teams are to be deployed in a team of two as a minimum and are 
only available during daylight hours for safety reasons. 

SES Chainsaw Operators be utilised during Bushfire operations to clear fallen trees in accordance 
with SOP 3.05.16 – SES Assistance at Bushfires.  All Chainsaw Operations must be conducted in 
accordance with SOP 3.03.03 – Chainsaw Operations. 

SOP 3.05.16 – SES/VFES Assistance at Bushfires 
 SOP 3.03.03 – Chainsaw Operations 
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12. Reporting and Tasking of Chainsaw Teams.  
Teams are to report through the Control Point/ICV to the Operations Officer, be briefed on the 
situation and known tasks, and be allocated to a Sector Commander within the operational 
structure.  Chainsaw teams used at bushfires may require firefighting crew support in order to cool 
trees prior to cutting. 

13. Hazard Assessment. 
Standing trees identified as hazards by the Sector Commander or Crew Leader are only to be 
approved for felling and/or removal by qualified Tree Fellers from P&W, DFES or other recognised 
agencies.  The use of operators without appropriate qualifications to fell trees at bushfires is not to 
occur. 

Tree fellers will in the first instance attempt to save all trees where possible and are trained to 
“sound” the tree to assess its viability.  They save far more trees than they fell and have an 
extremely strong environmental ethos and training.  All decisions are to be reported to the IC 
through the chain of command. 

14. Safety Warnings.  
Communications and liaison with all crews in the area are to be maintained throughout felling 
operations. 

15. Recording and Reporting Tree Removal. 
The following procedures apply: 

• DFES Tree Felling Team.  When DFES staff are engaged as tree fellers, they are to record 
details of assessed (saved) and felled trees through GPS and photographic evidence. 

• Sector Commander.  Record and report the occurrence and location of all felled/removed trees 
to the IC prior to departure from an incident. 

• Incident Controller. Post-incident, records of tree removal are to be submitted with incident 
records.  Ensure that local environmental officers and local bushland groups are advised of the 
reasoning for any tree removals undertaken
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SOP 3.05.12 Risk Based Inspection Guideline ANNEX A 

Risk Based Inspection Guideline 
Road 
Description 

Likely "Road Type & 
Risk Weighting" 
comparison from 
the TMP 

Guidance for Heavy 
Forest types (Karri, 
Tingle, Southern 
Jarrah) 

Guidance for other Forest 
types 

Guidance for Woodlands Guidance for Heath or 
grasslands 

Highway, main 
road or railway 

Primary Distributor 
(Very High) 

3 walks over at least 3 
separate days 

3 walks over at least 2 
separate days 

2 walks over at least 2 
separate days 

No formal walk required. 
Any hazardous items to be 
addressed via patrol 
and mop-up operations 

Major public 
road 

District Distributor 
or Collector (High 
or Medium) 

3 walks over at least 3 
separate days 

2-3 walks over at least 2 
separate days 

2 walks over at least 2 
separate days 

No formal walk required. 
Any hazardous items to be 
addressed via patrol 
and mop-up operations 

Minor public 
road 

Collector, Access 
Road Level 1 or 
Access Road Level 2 
(Medium, Low or 
Very Low) 

3 walks over at least 3 
separate days 

1-2 walks 1-2 walks No formal walk required. 
Any hazardous items to be 
addressed via patrol and 
mop-up operations 

Major forest 
track/road 

Collector or Access 
Road Level 1 
(Medium or Low) 

3 walks over at least 3 
separate days 

1-2 walks 1-2 walks No formal walk required. 
Any hazardous items to be 
addressed via patrol 
and mop-up operations 

Driveways, 
buildings, 
recreational 
areas/camp 
grounds, 
recreational 
trails (On 
boundary) 

Access Road Level 1 
or Access Road 
Level 2 (Low or Very 
Low) 

3 walks over at least 3 
separate days 

1-2 walks 1-2 walks No formal walk required. 
Any hazardous items to be 
addressed via patrol and 
mop-up operations 

Rivers with 
public access 

N/A 3 walks over at least 3 
separate days. 
Alternatively, if walking is 
not practical, leave 
closed for not less than 7 
days. 

1 walk. Alternatively, if 
walking is not practical, 
leave closed for not less 
than 7 days. 

1 walk. Alternatively, if 
walking is not practical, 
leave closed for not less 
than 7 days. 

No formal walk required. 
Any hazardous items to be 
addressed via patrol and 
mop-up operations 
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Road 
Description 

Likely "Road Type & 
Risk Weighting" 
comparison from 
the TMP 

Guidance for Heavy 
Forest types (Karri, 
Tingle, Southern 
Jarrah) 

Guidance for other Forest 
types 

Guidance for Woodlands Guidance for Heath or 
grasslands 

Minor forest 
track or 
internal track 

Access Road Level 2 
(Very Low) 

Leave closed until risk of 
falling trees has reduced 
(not less than 7 days). 
Note: Some roads may be 
cleared of fallen debris 
after closures 
removed, while others may 
be left uncleared. 

Leave closed until risk of 
falling trees has reduced 
(not less than 7 days). 
Note: Some roads may be 
cleared of fallen debris 
after closures removed, 
while others may be left 
uncleared. 

Leave closed until risk of 
falling trees has reduced 
(not less than 7 days).  
Note: Some roads may be 
cleared of fallen debris 
after closures removed, 
while others may be left 
uncleared. 

No formal walk required. 

Major 
recreational 
trails (Internal) 
(E.g. major 
walk, bike, 
bridle or 4WD 
trails such as 
Bibbulmun 
Track, Munda 
Biddi, etc.) 

Access Road Level 2 
(Very Low) 

Leave closed until risk of 
falling trees has 
significantly abated (not 
less than 7 days). 
Note: Trails must be 
checked and cleared of 
fallen debris or hazardous 
items before closures 
removed. 

Leave closed until risk of 
falling trees has 
significantly abated (not 
less than 7 days). 
Note: Trails must be 
checked and cleared of 
fallen debris or hazardous 
items before closures 
removed. 

Leave closed until risk of 
falling trees has 
significantly abated (not 
less than 7 days). 
Note: Trails must be 
checked and cleared of 
fallen debris or hazardous 
items before closures 
removed. 

No formal walk required. 

Internal minor 
walk trails 

Access Road Level 2 
(Very Low) 

Leave closed until risk of 
falling trees has 
significantly abated (not 
less than 7 days). 
Note: Some trails may be 
checked and cleared of 
fallen debris or hazardous 
items before closures 
removed, while 
other informal ones may be 
left uncleared. 

Leave closed until risk of 
falling trees has 
significantly abated (not 
less than 7 days). 
Note: Some trails may be 
checked and cleared of 
fallen debris or hazardous 
items before closures 
removed, while other 
informal ones may be left 
uncleared. 

Leave closed until risk of 
falling trees has 
significantly abated (not 
less than 7 days). 
Note: Some trails may be 
checked and cleared of 
fallen debris or hazardous 
items before closures 
removed, while other 
informal ones may be left 
uncleared. 

No formal walk required. 

Treatment guidance is based on the likelihood of a tree falling combined with the likelihood of it hitting a person, vehicle or blocking a road and 
the likely consequence of the event occurring.  This is offset against the risk to personnel involved in walking a road. 

These guidelines may be adjusted based on professional judgement and risk assessment.  Considerations such as fire intensity, pre-mop-up 
work completed, and other local or site-specific factors should be considered. 

(Developed in conjunction with DBCA SOP 65 – Identifying and Treating Hazardous Trees) 
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DOCUMENT HISTORY 
 

VERSION DATE DESCRIPTION of CHANGE 

1.0 Dec 2010 New SOP created. New sections created: 
• (All) 
Source documents: 
Operational Circular 08/2008 

All listed SOP/SAP, now retired. 
2.0 Jan 2011 The following detail added: 

• Deployable Equipment Levels 
• Tasking 
• Response Procedure 
• Warnings 

2.1 Jan 2013 Reviewed Response procedure Reformatted to 
comply with OD7.2 

2.2 Jan 2014 Review formatting and terminology 

3.0 July 2022 Title change – from ‘Tree Removal at Bushfires’, to ‘Identifying and Treating Hazardous 
Trees at Bushfires and Prescribed Burning Activities’. 

Significant changes to context to align with DBCA SOP065 ‘Identifying And Treating 
Hazardous Trees – Bushfire And Pre And Post Ignition Prescribed Burning’ as part of the 
Common Doctrine project initiated by IBOC. Changes approved by BCOE. Endorsed by 
AC Country and Metropolitan. 

4.0 Aug 2023 Review, Insert Annex A and change point 1.7.14 and delete 1.7.15 and 1.7.16 

4.1 Jul 24 Update template and reset hyperlinks 
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DOCUMENT CONTROL 
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Recovery Options for Damaged 
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Project Manager: Bruce Lorimer 
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Postal Address 
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Synopsis: This document details options for 

managing roadside vegetation damaged 

as a result of the West Arthur Bushfire 

of January 27  2025 

 

 

DISTRIBUTION SCHEDULE 

Version No. Date Distribution File Name 

Version 1 17 February 2025 
Issued to Shire of Wagin for 

Council consideration 

1237 Wagin Disaster 

Recovery Options for 
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Disclaimer:  This document may be of assistance to you but Core Business Australia Pty Ltd do not guarantee that the document 

is without flaw of any kind and therefore disclaims all liability for any errors, loss or other consequence which may arise from 

you relying on any information in this publication. It should be noted that information provided in this document may change 

at short notice. 
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1.0 Introduction 

On January 24  2025 a bushfire commenced on Lot 6 Arthur Road, within the Shire of 

West Arthur, approximately 117m south of Arthur Road near power lines.  The fire burnt 

out approximately 6,726ha of farmland and road reserve, burning a path up to 4km wide 

over a distance of 23km.  The fire burnt into the Shire of Wagin district and most of the 

fire was contained within the Shire of Wagin (Shire) district. 

 

Figure 1: Approximate location where fire commences 

The fire burnt through several road reserves which in some places were heavily 

vegetated with remanent native vegetation.  A number of the burnt trees within the road 

reserve are very large and a danger to public safety due to a risk of falling on the road 

carriageway. 

Several fence lines were burnt in the fire and needing to be replaced however there is 

concern from landowners that damaged trees along property boundaries might fall and 

damage repaired fences. 

The fire was a Level 2 fire where control of the fire was taken over by the Department of 

Fire and Emergency Services (DFES).  During and shortly after the fire, DFES arranged for 

several portions of vegetation to be pushed over in order to help halt the spread of the 

fire or to prevent assessed hazardous trees falling. 

Several assessments of roadside vegetation were carried out by DFES Officers to identify 

hazardous trees and push them over.  This occurred until control of the incident was 

handed back to the Shire.  DFES Officers advised that there are still a number of 

potentially hazardous trees that will require ongoing assessment by the Shire and 

removal. 

Power Poles 

HVDL Power Line 

Fire Scar Boundary 
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Many of the landowners impacted by the fire have expressed concern to elected 

members and Shire Officers about the remnant, damaged roadside vegetation and the 

potential for it to fall and potentially injure road users and / or damage repaired fence 

lines.  There appears to be widespread support from impacted landowners for the Shire 

to totally remove burnt roadside vegetation from roadsides within the burn scar. 

This report has been prepared for Council to consider the potential implications and 

costs of dealing with this issue, to provide options and to assist Elected Members with 

informed decision making. 

2.0 Extent of Damage 

As noted in the introduction the fire burnt out approximately 6,726ha of farmland and 

road reserve, burning a path up to 4km wide over a distance of 23km.  Core Business 

Australia (CORE) obtained recent satellite imagery from the European Space Agency 

(ESA), Sentiel-2 satellite. 

Sentinel-2 provides high-resolution images in the visible and infrared wavelengths, to 

monitor vegetation, soil and water cover, inland waterways and coastal areas and has 

spatial resolution: 10m, 20m, and 60m, depending on the wavelength.  Revisit time to 

that same location on earth is 5 days so makes it ideal for land-cover maps, land-change 

detection maps, vegetation monitoring and monitoring of burnt areas.  Figure 1: 

Approximate location where fire commencesFigure 1 shows the burn scar for the West 

Arthur bushfire as captured by Sential-2 on February 6  2025. 

2.1 Road Reserve Area Impacted by Fire 

GIS analysis was undertaken to identify the extent of road reserve damages by the fire. 

From this analysis it was identified that 61.69ha of road reserve was impacted by the 

fire as follows; 

Road Name Area 

Warup Road South 3.02ha 

Warup Road South 11.89ha 

Baufort Road 7.78ha 

Queerearrup Road 0.24ha 

Queerearrup Road 0.04ha 

Queerearrup Road 0.11ha 

Queerearrup Road 0.09ha 

Queerearrup Road 0.04ha 

Queerearrup Road 9.83ha 

Norring Dellyanine Road 12.06ha 

Dellyeline Road North 8.32ha 

Harris Road 8.27ha 

  
Total 61.69ha 

Table 1: Area of Road Reserves within the Fire Scar 
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Figure 2: West Arthur Bushfire Scar Source ESA Sentinal-2 Satellite imagery 6/02/2025 

Note that the GIS model has been set up to do more detailed analysis if required, dependent upon the options the Shire select.  For example, 

a more detailed assessment of the hi res video to classify trees can be down with time permitting in order to refine the cost estimate and 

may be helpful when preparing a specification for engaging contractors in order to guide pricing. 
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2.2 Road Pavement Area Impacted by Fire 

Roads were then overlaid the fire scar area and the length of road within the damaged road 

reserves and approximate area of the road pavement was calculated as follows; 

Road Name 
Road 

Length 

Road 

Area 

Dellyanine North Road 4.12km 2.47ha 

Boyalling Road 2.52km 1.51ha 

Norring Dellyanine Road 5.37km 3.22ha 

Harris Road 2.15km 1.29ha 

Warup Road South 4.71km 2.83ha 

Harris Road 4.12km 2.47ha 

Beaufort Road 3.71km 2.23ha 

Queerearrup Road 0.12km 0.07ha 

Queerearrup Road 0.02km 0.01ha 

Queerearrup Road 0.04km 0.02ha 

Queerearrup Road 0.06km 0.04ha 

Queerearrup Road 0.02km 0.01ha 

Queerearrup Road 2.78km 1.67ha 

Boddington Road 2.04k 1.22ha 

   
Total 31.78km 19.07ha 

Table 2: Approximate Area of Road Pavements with the Fire Scar Area 

Note that road width varies within the fire scar area and while there are some wide roads 

there are also some narrow roads therefore and average width of 6m was selected.  

Estimates contained within this report can be refined further if a more acuate measure of 

each road width were used. 

2.3 Area of Remanent Roadside Vegetation Impacted by Fire 

To calculate the area of remanent vegetation contained within the road reserve and 

impacted by fire, the area of road pavement was subtracted from the area of road reserve 

which resulted in an area of 42.62ha of burnt roadside vegetation. 

2.4 Quantity of Timber within the damaged Roadside 

Vegetation 

From inspection it appears that approximately 1/3rd of the area of impacted vegetation is 

high density vegetation with large trees while another 1/3rd is medium density and the 

remaining third low density or no vegetation.  CORE has undertaken a hi definition, 

geolocated video capture of the impacted roads however time has not allowed detailed 

assessment of the road sides to better classify vegetation density.  Estimates contained 

within the report would benefit from a detailed assessment of vegetation density within 

the burn scar area. 
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According to the Department of Agriculture, Fisheries and Forests Snapshot of Australia’s 

forest industry, Australian bushland varies in timber density from 100m³ to 300m³ per 

hectare.  For this exercise, it has been assumed that high density vegetation yields along 

the Wagin roadside average 200m³/ha, medium density 100m³/ha and low density 

50m³/ha. 

On that basis, to clear all road-side vegetation within the burn scar area would require the 

removal and disposal of 4,973m³ of timber (~6,000 tonne of timber). 

High Density Medium Density Low Density Total 

200m³/ha 100m³/ha 50m³/ha  

14.21ha 14.21ha 14.21ha 42.62ha 

2,841m³/ 1,421m³/ 710m³/ 4,973m³ 
Table 3: Estimate of Total Quantity of Timber within the damaged roadside vegetation 

Say 5,000m³ of timber and vegetation matter to be disposed of. 

3.0 Options for Clearing Burnt Roadside Vegetation 

There are four options to clear burnt roadside vegetation as follows; 

Option 1 – Clear all vegetation located with the road reserve area and within the burn scar 

area. 

Option 2 – Clear identified hazardous vegetation located along the roadside and along 

fence lines. 

Option 3 – Clear identified hazardous vegetation located along the roadside only 

Option 4 – Do nothing 

Within each option, there are a number of sub options. 

3.1 Option 1 – Clear all Roadside Vegetation with the Burn Scar 

Area 

While it is understood that this may be the preferred option for a number of adjoining land 

owners impacted by the fire, however there are a number of constraints associated with 

this option such as the need to comply with the Environmental Protection Act 1986 (EP Act) 

and the Aboriginal Heritage Act 1972.  Both would require detailed assessment and 

approval prior to clearing.  Whilst the EP Act includes some exemptions for roadside 

clearing, the only scenario that may qualify for roadside clearing in this instance would be 

on the basis of the clearing being a safety issue. 

Under the EP Act, the onus is on the person doing the clearing to make the case it is being 

done for safety reasons.  That could certainly be the case in relation to trees that are 

assessed as being hazardous to public safety but it is doubtful it could be argued in relation 

to all trees. 
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To obtain approval for a clearing permit to completely clear all verges within the burn scar 

would required the engagement of a specialist consultant to undertake a flora and fauna 

survey and report to support an application to the Department of Water and Environmental 

Regulation.   The Shire would need to allow 4 to 6 weeks for the Flora and Fauna report and 

then 2 to 3 months for assessment, public advertising and approval (as a minimum).  The 

application will need to be supported by land owner approval which in the case of a road 

reserve is the Department of Planning, Land and Heritage plus it may need to be supported 

by Aboriginal Heritage Impact Assessment and Native Title Holder approval. 

Therefore, if Option 1 was Council’s preferred option, in the first instance, at least Option 3 

should be implemented followed by Option 1 following all approvals. 

Assessment of a clearing permit application will likely be held in higher regard if Council’s 

chosen disposal option is not to simply push cleared material onto private land and have 

land owners dispose of it by burning. 

A better option would be to transport the cleared material to one or two strategic locations, 

contract a tub grinder and grind the material and then respread the ground material on 

the road verges from where it came. 

Dependant upon the model of machine, tub grinders can process approximately 150m³ to 

300m³ per hour.  So to grind an estimated 5,000m³ of timber and vegetation matter, would 

likely take between 16 and 33hrs (2 to 4 days).  Wet hire of a tub grinder would be in the 

order of $6,000/day.  Therefore, with mobilisation, relocation and demonisation the cost of 

a tub grinder would be in the order of $30 - $36,000. 

Estimated cost of Option 1 is as follows; 

  

Initial Hazard Reduction Clearing

Item Rate No Cost/hr
Traffic management 150.00$   1 150.00$                
Wheeled excavator 170.00$   1 170.00$                
Semi Rear Tipper 175.00$   2 350.00$                
Labourer with Chainsaw 75.00$      2 150.00$                
Labourer & Ute 125.00$   1 125.00$                

Cost per hour 945.00$                

Cost per 10hr day 9,450.00$            

Production rate of 2km/day (one side of the road) i.e 2 x 31.78km 300,321.00$      

Mobilisation and Demobilisation 18,900.00$         

Total Estimated Cost of Initial Hazard Reduction Clearing 319,221.00$      
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Campaign Clearing of Remaining Vegetation

Item Rate No Cost/hr
Traffic management 150.00$   1 150.00$                
Wheeled excavator 170.00$   1 170.00$                
Semi Rear Tipper 175.00$   2 350.00$                
Labourer & Ute 125.00$   1 125.00$                

Cost per hour 795.00$                

Cost per 10hr day 7,950.00$            

Production rate of 1km/day (one side of the road) i.e 2 x 31.78km 505,302.00$      

Mobilisation and Demobilisation 15,900.00$         

Total Estimated Cost of Campaign Clearing of Remaining Vegetation 521,202.00$      

Grinding and respreading of Cleared Material

Tub Grinder 36,000.00$         

Respread ground material

Item Rate No Cost/hr
Traffic management 150.00$   1 150.00$                
Loader 160.00$   1 160.00$                
Semi Side Tipper 175.00$   2 350.00$                
Skid Steer Loader 140.00$   1 140.00$                
Labourer & Ute 125.00$   1 125.00$                

Cost per hour 925.00$                

Cost per 10hr day 9,250.00$            

Production rate of 2km/day (one side of the road) i.e 2 x 31.78km 293,965.00$      

Mobilisation and Demobilisation 18,500.00$         

Total Estimated Cost of Grinding and Respreading Material 348,465.00$      
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Note, there is no allowance for Aboriginal Heritage Surveys or Native Title Approvals.  These 

will need to be confirmed. 

3.2 Option 2 - Clear identified hazardous vegetation located 

along the roadside and along fence lines 

As there is an exemption under the EP Act for roadside clearing for safety issues, selected 

clearing of identified hazardous trees along the roadside would likely be an exemption.  

This exemption may be able to be extended to trees along the fence line on the basis that 

landowners are often working on fences and hazardous trees are a danger to workers, 

working on fences.  However the Shire is recommended to undertake a risk assessment in 

relation to each individual tree to be cleared.  There is also exemption for clearing for fence 

lines however the fence lines are all in so it would be difficult to utilise this provision. 

 

Total Estimated Cost of Works 1,188,888.00$ 

Specialist Sub Consultants (Flora & Fauna Report) 30,000.00$         

Supervision & Project Management @ 25% 304,722.00$      

Contingency @ 5% 76,180.50$         

Total Estimated Cost Option 1 1,599,790.50$ 

Hazard Reduction Clearing of Road & Fenceline

Item Rate No Cost/hr
Traffic management 150.00$   1 150.00$                
Wheeled excavator 170.00$   1 170.00$                
Semi Rear Tipper 175.00$   2 350.00$                
Labourer with Chainsaw 75.00$      2 150.00$                
Labourer & Ute 125.00$   1 125.00$                

Cost per hour 945.00$                

Cost per 10hr day 9,450.00$            

Production rate of 1km/day (one side of the road) i.e 2 x 31.78km 600,642.00$      

Mobilisation and Demobilisation 18,900.00$         

Total Estimated Cost of Initial Hazard Reduction Clearing 619,542.00$      

Total Estimated Cost of Works 619,542.00$      

Supervision & Project Management @ 25% 154,885.50$      

Contingency @ 5% 7,744.28$            

Total Estimated Cost Option 1 782,171.78$      
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3.3 Option 3 – Clear identified hazardous vegetation located 

along the roadside only 

Similar to Option 2 however only clearing identified hazardous trees along the roadside. 

 

4.0 Option 4 – Do Nothing 

While do nothing is always an option, in the longer term it would likely not be acceptable 

to the community both from a safety and amenity point of view.  However, the Shire could 

work with individual landowners to address each area on a case by case basis. 

Already it can be seen that some landowners have resources and are proactive and have 

already got in a cleaned up a lot, including the road verge while others have not done 

anything and may be waiting for the Shire to do something or simply don’t have the time, 

equipment or resources to tackle the job. 

One of the risks with Options 1, 2, and 3 is that the Shire commits significant resources and 

by the time it’s implemented, the landowner has done the work themselves.  Hence, 

whatever Option the Shire selects, it needs to work closely with each individual landowner 

and agree who is going to do what and document it.  Options 2 & 3 rely on cleared material 

being stockpiled on private property and the landowner then disposing of the stockpiled 

Option 3
Hazard Reduction Clearing of Road & Fenceline

Item Rate No Cost/hr
Traffic management 150.00$   1 150.00$                
Wheeled excavator 170.00$   1 170.00$                
Semi Rear Tipper 175.00$   2 350.00$                
Labourer with Chainsaw 75.00$      1 75.00$                   
Labourer & Ute 125.00$   1 125.00$                

Cost per hour 870.00$                

Cost per 10hr day 8,700.00$            

Production rate of 2km/day (one side of the road) i.e 2 x 31.78km 276,486.00$      

Mobilisation and Demobilisation 17,400.00$         

Total Estimated Cost of Initial Hazard Reduction Clearing 293,886.00$      

Total Estimated Cost of Works 293,886.00$      

Supervision & Project Management @ 25% 73,471.50$         

Contingency @ 5% 3,673.58$            

Total Estimated Cost Option 1 371,031.08$      
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material.  Our understanding to date is that these agreements with landowners have been 

verbal.  It is highly recommended that the Shire formalise these agreements in writing 

before proceeding. 

5.0 Funding Options 

One source of potential funding is DRFAWA.  The purpose of DRFAWA is to assist local 

governments with the additional cost (over and above their own capacity) to repair / 

reconstruct essential public assets (EPA’s) following a declared natural disaster. 

The Australian Government defines EPA’s as; 

 

Roadside vegetation is not classified as an EPA and is ineligible for DRFAWA funding, 

however cleanup of identified hazardous roadside vegetation to protect the road (which is 

an EPA) is eligible however it need to be clearly documented that the tree is hazardous to 

the road, i.e. will fall on the road and not on the verge.  Essentially, each tree to be removed 

and cost claimed against DRFAWA needs to be photographed and assessed as being 

hazardous to the road. 

Also, DRFAWA is only for activated natural disasters and is not to be used as an alternative 

for insurance.  There are media reports that fire may have resulted from a power line failure 

and when looking at the burn scar proximity to the power lines it appears (but not proven) 

that the source of the fire may have been the result of powerline failure in which case the 

fire being the result of a natural disaster may be questionable and hence the event may 

not be activated. 

However, given that there does appear to be some indication that the source of the fire 

may have been a power line failure, the Shire may be better to pursue recovery funding 

through and insurance claim if it can be substantiated that the fire started from a powerline 

failure that was foreseeable and as a result of a lack of maintenance.  However before 

heading down that path, it would be wise to seek specialist legal and insurance advice 

before committing funds. 
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