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MINUTES OF AN AUDIT COMMITTEE MEETING HELD IN THE COUNCIL 
CHAMBERS ON TUESDAY 20th May 2009 

1. OPENING:  Meeting opened at 11.09pm 

2. ATTENDANCE: Cr P J Blight 
Cr I C Cumming 
Cr G R Ball 
Cr A D Dohle 

STAFF:                       Mr L J Calneggia       Acting Chief Executive Officer 
Mr A Pieterse           Mgr Finance & Corporate Services 
Mr B A Roderick        Senior Finance Officer 

APOLOGIES:  Cr D K Morgan  

  VISITORS:  Greg Godwin – UHY Haines Norton  

3. PUBLIC QUESTION TIME

Nil 

4. PUBLIC FORUM (PETITIONS/DEPUTATIONS/PRESENTATIONS)

Greg Godwin – Auditor UHY Haines Norton

Councils external Auditor, Greg Godwin, explained to the Audit Committee 
the Shire of Wagin’s financial performance for the 2007/2008 year, including 
the Auditors opinion, statutory compliance and management issues. The 
auditor also expressed some of his views regarding the financial management 
of the Shire of Wagin and the industry in general. 

Committee Recommendation 

Moved CR DOHLE    Seconded CR BALL 

That Council receive the Audit report for the 2007/2008 financial year and note the 
explanations from Council’s Auditor – Greg Godwin. 

        CARRIED  
        Vote 4/0  

  

5. DECLARATION OF INTEREST 

Nil 

6. CONFIRMATION OF PREVIOUS MEETING MINUTES
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Committee Recommendation 

Moved CR BALL    Seconded CR CUMMING 

That the minutes of the Audit Committee Meeting held 25th March 2008.be accepted 
as a true and correct record. 

        CARRIED  
        Vote 4/0  

7. CORRESPONDENCE AND REPORTS

 Nil 

8. URGENT BUSINESS

Nil 

9. CLOSURE

The meeting closed at 12.20pm 

These Minutes were confirmed at a meeting held on ________________________ 

Signed ______________________________ 

Presiding Member at the meeting at which the Minutes were confirmed. 

Dated _______________________________ 
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MINUTES OF THE STRUCTURAL REFORM PROJECT TEAM 

HELD ON MONDAY 19th MAY 2009 AT 6.00PM 

1) PRESENT:  

 Cr P J Blight (Shire President) 

 Cr G R Ball (Deputy Shire President) 

 Cr JP Reed 

 Cr J L C Ballantyne 

 Cr G K B West 

STAFF: Mr L J Calneggia Acting Chief Executive Officer 

2) Opened 

The meeting opened at 6.00pm 

3) Business 

3.1  Item:   Structural Review Project 

Proponent:                         Minister for Local Government   
Reporting Officer:             Acting Chief Executive Officer 

Summary 
To consider the next phase of the reform process to determine matters relating to 
merger proposals for the Shire of Wagin and others.

Background 
Following the Minister for Local Government announcement regarding reform the 
Project Team has completed the checklist and submitted it together with a covering 
letter was sent to the Local Government Reform Steering Committee on the 1st May 
2009.  
A reply was received by them as was a letter from the Honourable Premier (copies of 
correspondence is attached) 
The 4WD VROC has met to discuss the issue and have sent a letter to the Minister 
advising that Council’s do not want to amalgamate, but prefer to continue on the 
“joint sharing” path. 

Comment 
The author attended a Reform Strategy Workshop in Perth (see attached report) and 
came away from it thinking how difficult it will be to process the matter further.  
Councils are being asked to now: 

• Determine appropriate elected member. 
• Representation and methods for ensuring appropriate  
• Community representation 
• Consider Local Government Regional Groupings 
• Community consultation with each affected Local 
• Government and record comments 
• Seek Local Government Funding Assistance for 
• Preparation of reform submissions. 
• Project team to start developing reform submissions. 
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Discussion 
The A/CEO suggested that the way forward and to maybe break the impasse that 
exists with other 4WD members is to undertake an exercise to develop financial 
projections for a “new” Local Government incorporating all or most of the WD 
councils. The projections will need to take into account assumptions for maintaining 
service delivery as currently exists amongst the current structure(e.g.: services such 
as number of ovals, library’s etc) and the staffing required to fulfil all the duties 
associated with the “umbrella” Local Authority. The resultant figures can then be 
compared say to each of the individual Local Authority projections to determine 
savings (if any) by such a merger of councils. This report could also form the basis 
on which council forms its submission to the reform steering committee. The aim of 
this exercise would be to also demonstrate to the Minister any benefit or otherwise of 
such a proposal. 
To undertake this task would take up a large amount of staff time and it is suggested 
that the grant currently being offered from the Department of Local Government 
could be used for this purpose. Currently the 4WD council have agreed to each 
individually apply to the Department for these funds for their own individual or group 
use. The A/CEO advised that this approach could be mentioned at the next WD 
meeting which will be held in Dumbleyung on 26 May 2009.  
It was suggested also that the Shire President should contact other 4 WD shire 
President’s as well, of other neighbouring councils to commence dialogue in respect 
to this matter. 
It was also suggested that Wagin commence looking at its preferred position in 
relation to amalgamations/Mergers should the above actions not come to any fruition. 

Statutory Environment 
N/A 

Policy Implications 
N/A 

Budget Implications 
May have some impact. $10,000 available from DLGRD to undertake submission 
work. 

Committee’s Recommendation 
By Consensus 

• That the A/CEO propose at the next 4WD meeting that a financial projection 
report be undertaken to compare any benefits (or otherwise) of merging all or 
some of the member councils into one Local authority compared with the 
existing structures and that funding offered by the Department of Local 
Government be used for this purpose. 

• That the Shire President commence dialogue with counterparts in 
neighbouring Local Authorities to determine each councils position regarding 
possible mergers. 

• That the Wagin Shire Council looks at a preferred position regarding this 
issue notwithstanding any of the above actions. 

CLOSURE

The meeting closed at 8.15 pm.�
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