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Shire of Wagin 
2 Arthur Road (PO Box 200) Wagin WA 6315 

E-mail: shire@wagin.wa.gov.au Website: www.wagin.wa.gov.au 
Tel: (08) 9861 1177 Fax: (08) 9861 1204 

 
Shire Statistics  

 
Population 1,847 
Number of Electors 1,315 
Number of Dwellings 952 
Distance from Perth (km) 227 
Area (sq km) 1,950 
Suburbs and Localities Piesseville, Wagin 
Library Trent St, Wagin 
Kindergarten Johnston St, Wagin 
Pre-school Ranford St, Wagin 
Secondary School Ranford St, Wagin  
Length of Sealed Roads (km) 260 
Length of Unsealed Roads (km) 626 
Rates Income $1,874,933 
Total Revenue $6,611,943 
Council Employees 36 

 
Tourist Attractions 
Giant Ram and Wetlands Park, Wagin Historical Village & Museum, Norring Lake,      
Marroblie Bird Place, Heritage Walk Trail, Puntapin Rock and Mount Latham. 
 
Local Industries 
Wool, Grains, Engineering, Manufacturing, Extractive Industry and Seed working. 
 
Significant Local Events 
Wagin Woolorama – incorporates the State Sheep Show and is held on the 2nd weekend in 
March each year, Australia Day Breakfast – in Wetlands Park, Foundation Day Celebration – 
at Wagin Historical Village including the Vintage Car Club Rally, Christmas Street Carnival and 
Wagin Burnouts. 
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GENERAL INFORMATION 

 

Your Elected Members 
 
The Shire of Wagin is a corporate body consisting of eleven elected Councillors. The 
Council members elect the Shire President and Deputy Shire President every two 
years. 
 
The Shire of Wagin elected members as at 1st July 2014 are -  
 
 

Cr PJ (Phillip) Blight – Shire President 

Elected to office in 1992, Retiring 2015 
 

 Finance & General Purposes 
Committee 

 WALGA Central Zone 

 Roadwise/LEMC & Safer WA 
Committee 

 Land Conservation District 
Committee 

 Economic Advisory Committee 

 Frail Aged Homes Committee 

 Community Resource Centre 
Committee 

 Civic Awards Committee 

 Audit Committee 

 CEO Performance Review 
Committee 

 Woolorama Committee 

 Lakes Sub – Regional Road 
Group 

 Airport Development 
Committee 

 

 
 

Cr GR (Greg Ball) – Deputy Shire President 

Elected to office in 2007, Retiring 2015  
 

 

 Finance & General Purposes 
Committee 

 WALGA Central Zone 

 CEO Performance Review 
Committee 

 Development Assessment 
Panel 

 Economic Advisory Committee 

 Lakes Sub – Regional Road 
Group 
 

 Works & Services Committee 

 Civic Awards Committee 

 Audit Committee 

 Bushfire Advisory Committee 

 Landcare Project Management 
Committee 

 Frail Aged Homes Committee 
 

 
 



Shire of Wagin 
Annual Report 2013/2014 

 

 

 

Page 6 

 
Cr IC (Ian) Cumming 

Elected to office in 1990, Retiring 2017 
 

 Works & Services Committee 

 Finance & General Purposes 
Committee 

 Audit Committee 

 CEO Performance Review 
Committee 

 Cottage Homes Committee 

 Airport Development 
Committee 

 

 
 

Cr DC (Dale) Lloyd 

Elected to office in 2011, Retiring 2015 
 

 Sportsground Advisory 
Community Centre 
Management Committee 

 Roadwise/LEMC & Safer WA 
Committee 

 Community Resource Centre 

 Audit Committee 

 Finance and General Purposes 
Committee 

 Economic Advisory Committee 

 Tourism and Promotion 
Committee 

 

 
 

Cr JLC (Lachlan) Ballantyne 

Elected to office in 2005, Retiring 2017 
 

 Works & Services Committee 

 Asset Management Committee 

 Airport Development 
Committee 

 Wagin Community Family Park 

 Reconciliation Action Plan 

 Waste Management & 
Recycling Committee 

  
 
 

Cr CJ (Cliff) Brockwell 
Elected to office in 2012, Retiring 2017 

 

 Townscape Enhancement 
Committee 

 Wagin Community Family Park 

 Airport Development 
Committee 
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Cr RC (Ron) Walker 

Elected to office in 2011, Retiring 2015 
 

 Development Assessment 
Panel 

 Townscape Enhancement 
Committee 

 Sportsground Advisory 
Community Centre 
Management Committee 

 Waste Management & 
Recycling Committee 

 Cottage Homes Committee 

 School Bus Committee 

 Woolorama Committee 

 Wagin Woodanilling Landcare 
Zone 

 Bushfire Advisory Committee 

 Works and Services Committee 

 Asset Management Committee 

 Community Bus Committee 

 Economic Development 
Advisory Committee 
 

 
 

 

 

 
Cr GKB (Geoff) West 

Elected to office in 2009, Retiring 2015 
 

 Works & Services Committee 

 Community Bus Committee 

 Tourism and Promotion 
Committee 

 Historical Village Committee 

 Community Centre Committee 

 Asset Management Committee 

 Economic Development 
Advisory Committee 

 Development Assessment 
Panel 

 Wagin/Woodanilling Landcare 
Zone 

 Townscape Enhancement 
Committee 

 Waste Management & 
Recycling Committee 

 Airport Development 
Committee 

 Cottage Homes Committee 
 

 
 

Cr GT (Gerard) Hegarty 
Elected to office in 2009, Retiring 2017 

 

 Waste Management & 
Recycling Committee 

 Townscape Enhancement 
Committee 

 Asset Management Committee 

 Finance and General Purposes 
Committee 

 Sportsground Advisory 
Community Centre 
Management Committee 

 Audit Committee 

 Development Assessment 
Panels 
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Cr AJ (Amanda) Howell 
Elected to office in 2013, Retiring 2017 

 

 Waste Management & Recycling Committee 

 Townscape Enhancement Committee 

 Parents and Citizens Association 

 Wagin Community Family Park Committee 
 
 

Cr JP (Jason) Reed 
Elected to office in 2013, Retiring 2017 

 

 Tourism and Promotion 
Committee 

 Community Centre Committee 

 Asset Management Committee 
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Elections are held biennially on the second Saturday in October and are subject to electoral procedures as 
governed by the Local Government Act. Voting at Council elections is not compulsory, however participation 
by residents in elections is vital to the effectiveness of Local Government. Residents not included in the State 
Electoral Roll should contact the Western Australian Electoral Commission. 
 
Council Meetings are generally held on the fourth Tuesday of each month except in January where no meeting 
is planned. All ordinary Council meetings commence at 7.00pm.  Minutes of the meetings are available at the 
Council offices in Wagin, or by visiting our website www.wagin.wa.gov.au. 

 

 
Management 
 
Chief Executive Officer Peter Webster 
Manager of Finance and Corporate Services  Kylie Caley 
Manager of Works Allen Hicks 
Manager of Community and Regulatory Services  Carolyn Webster 
Environmental Health Officer  
& Building Surveyor Steve Friend 
 
 
Auditor Byfields 

 30 Keymer Street 
 Belmont WA 6104 

 
Bank National Australia Bank 

 Tudor St 
 Wagin WA 6315 
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Shire Presidents Report  

 
It is with great pleasure that I present the Annual Report for 2013/2014 

  
Councillors and staff have worked diligently through out the year to provide for the needs of the community 
whilst continuing to plan for the long term future of the shire.  

 
The Council continued to work to meet the requirements of the State Government’s new Integrated Planning 
and Reporting process.  This included further development of our existing plans and the introduction of a 
Workforce Plan. In this plan the Shire has outlined key strategies that will address workforce difficulties. 
Council also underwent its Financial Management Review in April as per regulations. This review showed a few 
areas that staff needed to address, overall however, Council is compliant with regulations and have strong 
effective processes and procedures. 

 
Council was fortunate enough to receive $394,637 through the Royalties for Regions Country Local 
Government Fund in 2012/2013. These funds were carried over to the 2013/2014 financial year to complete 
infrastructure projects identified in Council’s Forward Capital Works Program such as the Townscape 
Redevelopment, Footpath Program, the initial stages of the Swimming Pool Redevelopment Stage 2 and 
upgrade to the Council Administration Office. Council also received funding from Department of Sport and 
Recreation to assist in the completion of the Swimming Pool Redevelopment Stage 2. 

 
Council’s Royalties for Regions Country Local Government Fund Regional component was spent on the 
Regional Aged Housing project.  This enabled Council to continue with additional units as part of Wagin’s 
Cottage Homes. 

 
This year saw Council have a strong focus on economic development within the Shire and region.  This focus 
saw the establishment of the Economic Development Advisory Committee and the adoption of our first 
Economic Development Strategy.  This strategy will see Council commit funds and resources to this critically 
important area for the development and well being of the Shire. 

 
Council again has been active over the last year to accommodate our thriving community.  Our aim is to 
maintain and improve its facilities both in the townsite and rural areas. Significant projects and achievements 
during 2013/2014 were: 

 

 Start construction of the Wagin Swimming Pool Development Stage 2. 

 Upgrade to the Administration Office Reception. 

 Regional Aged Housing Stage 2. 

 Completion of the Wedgecarrup BFB Appliance Shed. 

 Construction of Puntapin Dam Pipe Infrastructure. 

 Construction of Staff Housing. 

 Undertaking and completion of an extensive capital road works program.  

 Purchase of a new Thirteen Tonne Truck and Skid Steer Bob Cat for our Works crew. 
Upgrsd 
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Council hosted a New Residents Reception in the Eric Farrow Pavilion in April 2014, this again proved to be a 
very popular function with 33 new residents attending.  The Shire also participated in a successful Christmas 
Carnival in conjunction with the WAGS and Wagin Trotting Club; this event was attended by hundreds of 
residents who enjoyed free activities and the Christmas Trot Meet. 

 

Council also assisted the Wagin Agricultural Society hold another very successful Woolorama.   
 
The Shire of Wagin remains in a sound financial position with good reserve levels and manageable debt levels, 
however we will continue to undertake extensive financial planning to maintain community service levels and 
Council’s extensive infrastructure and asset network.   

  
I would take this opportunity to thank my fellow Councillors, senior management, staff and volunteers for 
their hard work and dedication to the Shire of Wagin.  

 

 
Cr Phillip Blight 
Shire President 

 
 
 
 

 
 
 
 
 
 
 

 

Premiers Visit May 2014 
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Chief Executive Officer’s Report     
It is with pleasure that I present the 2013/2014 Annual report for the Shire of 
Wagin.    
 
The 2013/2014 Annual Budget was adopted by Council at the August Council 
meeting. This incorporated an overall increase in rates of 5%.  Council retained 
the option of offering a 5% discount for rates paid in full within 35 days of being 
issued and this again proved popular.  

 

Integrated Planning & Reporting 
Council has continued to develop and work with the planning processes via the Integrated Planning Structure 
during 2013/14. Council’s workforce plan was adopted by Council during the period under review. 
 

The Integrated Planning and Reporting process will enable Council to address the aspirations of the 
community and the strategies and activities the Council will undertake to deliver them wherever and 
whenever possible. 

 

Structural Reform 
Council continues to work with neighbouring shires and the shire’s that make up our regional alliance of 4WDL 
being West Arthur, Woodanilling, Williams, Dumbleyung and Lake Grace during the year. The major highlight 
from the 4WDL alliance is the construction of Aged units for Wagin. 4 units were completed during the year 
under review. 

 

Economic Development 
This is a summary of what has occurred with various issues/projects that have been included in the Shire of 
Wagin Economic Development Strategy. These are the observations of the CEO and many of the issues listed 
were underway or relied on private funds to achieve a worthwhile outcome. 
  

 Short Term Goals 
 

 Caravan Parking RV parking area 
Council has adopted a policy regarding the RV area at the Recreation Ground. This includes length of 
stay, cost etc. This area is proving to be very popular with approx. $2,200 being taken in the 13/14 
year. A number of letters have been received from tourists complimenting the town and its people. 
Not a lot of work has been undertaken at the Caravan Park. This is planned for 2014/15. Quotes for 
power and water for the “new” area have been obtained. 
 

 Water Harvesting 
A grant from the Department of Water has enabled Council to connect the Puntapin Dam to the 
Recreation Ground. Water from the dam is pumped to the oval and used to water the facilities. 
Council’s staff are now looking at further grants to possibly improve the water catchment or storage at 
Badgarning dam. With the installation of the desalinator at Morton’s Seed & Grain, Council will have 
the opportunity to receive a quantity of fresh water from the process. This water could be used for a 
number of uses including parks, stock water, spray water or at the airport. 
 

 Medical, Health and Aged Care 
Over the past 12 months 4 aged units have been completed. These units were built using Royalties for 
Regions funding. A further 4 units are currently under construction and should be completed by March 
2015. Waratah Lodge continues to operate as a valuable community facility. Council continues to 
contribute to the provision of a Doctor for Wagin through IPN. 
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 Waste Management 
The development of the Regional Waste site is still continuing. Seven (7) Shires are still involved in the 
project. Final agreement is currently being obtained from the 7 Shires so the works approval and 
purchase of the property can be completed shortly. The group has resolved, if all goes well, to be using 
the regional site by 1st July 2017. 
 

 Digital Action Plan 
No action. Changes to Federal Governments aims regarding NBN. 

 

 Visitors and Tourists 
A regular number of events are now taking place in Wagin. Over the past 6 months events such as Art, 
Food and Wine Trail, Narrogin Gliding Club, Model Jet Club, Vintage Care Club, Open Day at Wagin 
Historical Village, Woolorama, State Endurance Ride, Mates 500 Relay, Dean Cox/Football Club 
Evening, Trots during winter, winter and summer sports, Caravan Club for Anzac Day, Anna Jacobs 
Book Launch.  
Future Events will be: Pizza Cooking Demonstration – June 14, French Cooking Class – Sept 14, 
Squaring the Wheel Live Show – August 14, Tom Quilty Gold Cup Event – October 14, Sheep Dog Trials 
October 14.  
There does appear to be an increase in those using the RV area and Caravan Park. 
 

 Medium Term Goals 
 

 Airport 
Work has been undertaken with the view of creating an airpark. The idea is for hangars to be built with 
possible accommodation included. The land will be leased and the theme of the airport will be 
sustainability. Solar panels for power, tanks for water and composting toilets. The “lots” will be leased 
for a long period and there has been some interest in this concept. The airport is being well used with 
the Narrogin Gliding Club and Model Jet Club using the facility over the past few months. The Model 
Jet Club plan to return in the next month or so. There is also consideration being given to using the 
sewerage water overflow to reticulate the airfield in an effort to beautify the area. 
 

 CBD Heritage Rejuvenation  
There is agreement with shop owners to pain a number of shops in Tudhoe Street in heritage colours. 
This will be followed by the installation of heritage seating, bins and planter boxes. This project is 
being funded by the Shire and the Wagin Chamber of Commerce. A new gazebo and landscaping is to 
be constructed in the “Town Par” in early July 14. This will include seating, paving, up lighting and 
landscaping of the park. Further improvements along Tudhoe Street are being considered. Also the 
open drain in Tudor Street is to be filled in and a new drainage system installed. 
 

 Council Housing 
A new shire house in Marks Court has been completed. Council will over the next 12 months review 
their housing stock with the view to sell and continue to build new staff residences. 
 

 Affordable Housing 
Nothing has been completed at this time. The concept was to look into the development of a lifestyle 
village for the older folk. 
 

 Youth Employment 
Some casual work has been made available through the Shire for youth. This work has been for short 
terms only. No youth employment programs have been made available at this time. 
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 Food & Fibre Hub 
A new boiler is currently being installed at Morton’s Seed and Grain. A new shed is being built to house 
the boiler. A desalinator will be installed in August/September 14 to produce fresh water in the boiler. 
Water for the desalinator is from the town bore field which currently pumps between 60ml & 90ml of 
saline water into Slippery Lake. Council will receive excess water from the desalinator for use in Town, 
airport or for spray water or stock water. 
 

 Aquaculture 
Council are currently awaiting a development application for a private fish farm in Wagin. Saline water 
from the bore field will be used to assist the fish farm. More details will become available shortly. 
 

 Economic Development Officer 
A wish at this point in time, no funding has been made available for this position. I see this position as 
part time perhaps 2-3 days per week, with the person being located in Perth for easy access to 
possible opportunities. The person would be required to visit Wagin for 1-2 days each fortnight. 
 

 Individual Business Investment 
CBH Developments: 
CBH has now acquired Lot 471 Vale Street Wagin. By purchasing this lot CBH have the opportunity to 
develop the site as all land in the immediate area of the facility is now owned by CBH. CBH do not have 
any plans to develop the site however this may change quickly should good grain seasons continue. 
Development of Industrial Area: 
A further two lots have been sold in the industrial area in the past 6 months. The owner of the new 
blocks plans to develop a scrap metal dealership from the area. Both lots have been cleared and work 
on developing the site will commence soon. Landcorp have also developed 6 lots of various sizes. 
These lots range from 2,100m2 up to 5,900m2 and are well located in the Wagin Townsite. 
Council Contract Work: 
Councils workforce has undertaken a number of Main Roads WA jobs over the past 6 months. This has 
included the realignment of Jaloran/Bullock Hills Road intersection and the strip widening of the Collie-
Lake King Road approximately 15km East of Wagin. Whilst the intention is to improve Council’s income 
it also gives local contractors the opportunity to become involved with the work. To date, on these 
two jobs alone $111,000 has been paid to local contractors for work undertaken. This does not include 
outside contractors using accommodation, meals, fuel and others. The project estimate for the work 
undertaken was $1.2 Million. 
Council Operation: 
I do believe this is a very important component of business investment regarding support for local 
businesses. There has been a concerted effort in recent times to use, where possible, local businesses 
in the provision of goods and services to the Shire of Wagin. When saying this, we need to be mindful 
of costs, however it is interesting to note that from a brief review of payments to local businesses the 
amount spent in the 2013/2014 financial year was in the region of $550,000. This does not include 
Shire wages of $2 million. This is an enormous benefit to the local economy and should not be 
underestimated. Council’s total budget is in the region of $6 million. 
 

 Progressive & Innovative Leadership 
Work in Progress 
 

 Indigenous Perspective 
Work in Progress 
 

 Container Port (Rail) 
Work in Progress 
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 Marketing and Communication 
Shire has updated its Facebook page and keeps it up to date. CRC is advising the Wagin Public of 
events on a weekly basis. Other avenues of communication need to be explored and improved. 

 

Landcare 
Council continues to support Landcare activities in conjunction with the Shire of Woodanilling. Landcare offers 
good support to our farming communities and have managed to attract funds for on ground works for the 
benefit of many. Veronika Crouch has been the co-ordinator for the period under review and has done a very 
good job seeking funding for the group. 
 

Waste Management 
Council continues to be the lead council in a group of eleven other Local Governments to look for a suitable 
site in which to replace respective waste sites for each Council and with the weight of numbers develop and 
manage a landfill site for all group members. An application seeking works approval and subdivision of the 
land has begun. 
 

Land Development 
Council secured eight industrial lots in Vernal and Vale Streets in the towns industrial zoned area. The lots 
were purchased from the State Government for $48,000 and in time will be made available for future Council 
or business use. Four of these lots have been sold in recent times. 
 

Policy and Statutory Requirements 
During 2013/14 Council was required to meet statutory obligations under the Local Government Act and other 
legislation, all these requirements were fulfilled by staff. Management also carried out a complete review of all 
Council policies, this review was adopted by Council. The Council also introduced two new policies being the 
Local Planning Policy for Heritage and the Advertising Signs Policy. 
 

Employee Remuneration 
The Local Government (Administration) Regulations 19B requires the annual report to contain the details of 
the number of employees of the Local Government who earn over $100,000pa. I have herewith included all 
staff salary levels: 
$120,001-$140,000 
$100,001-$120,000 
$75,001-$100,000 
$50,001-$75,000 
$35,001-$50,000 
$10,001-$35,000 
$0-$10,000 
 

Conclusion 
Council again assisted the Wagin Agricultural Society in putting on another very successful Woolorama; we 
also organised or assisted with many more community and sporting events throughout the year.  
 

I would like to take this opportunity to thank Council, staff and the community for making me feel so welcome 
in Wagin and acknowledge the work throughout the year by Shire President, Cr Phillip Blight and all the 
Council members.  
 

I would also like to acknowledge our staff whose hard work and dedication also needs special mention.  
 
 

Peter Webster 
Chief Executive Officer 
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CORPORATE SERVICES 
 
Annual Financials and Audit Report 
Council’s Annual Financial Report for the 30th June 2014 was audited by Dale Woodruff of Byfields.  A copy of 
the Annual Financial report and Audit report is tabled later in the report. 

 
Freedom of Information Act 
The Shire of Wagin has a requirement to comply with the Freedom of Information Act. During 2013/2014 no 
applications were received for information under the terms of this legislation. 

 
National Competition Policy 
Local Governments are required to report their progress in implementing National Competition Policy in their 
annual report. There are a number of specific requirements placed on local government in the areas of 
competitive neutrality, legislation review and structural reform. 
 
Competitive Neutrality 
 
The principle of competitive neutrality is that government businesses should not enjoy a competitive 
advantage or disadvantage, simply as a result of their public sector ownership. 
 
Competitive Neutrality should apply to all significant business activities which generate a user-pays income of 
over $200,000 per annum unless it can be shown it is in the public interest. A public benefit test is used to 
determine if competitive neutrality is in the public interest. This involves assessing the benefits of 
implementing competitive neutrality against the costs. If the benefits exceed the costs, competitive neutrality 
should be implemented. 
 
In accordance with Council’s responsibilities under the Clause 7 statement relating to competitive neutrality, 
the Shire of Wagin has reviewed its activities in line with advice from the Local Government Department 
Circular No 806 and has found that none of its activities have been found to fit the “Significant Business 
Activity” category for competitive neutrality requirements.  
 
Legislative Review 
 
All Local Governments are required to assess which of their local laws might impact on competition and 
conduct a review of each to determine how any restrictive practices might be overcome. The annual report is 
to include a statement of which local laws have been reviewed; the conclusions of those reviews and a 
forward strategy for all local laws are still to be reviewed. 
 
No new Local Laws were created in 2013/2014 or any existing Local Laws reviewed. 
 
The Shire of Wagin did not privatise any activities in 2013/2014 consequently there were no obligations to 
report in this area. 

 
State Records Act 2000 
State Records Commission Standard 2 (Record Keeping Plan), Principle 6 (Compliance) states that the 
government organisations, including local government, should develop and implement strategies for ensuring 
that each employee is aware of the compliance responsibilities under their Record Keeping Plan. 
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Council is required to report progress with complying with this Principle in its Annual Report. 
 
The Shire of Wagin Record keeping Plan was endorsed by the Commission during 2003/04. Staff are 
continually working on implementing the strategies outlined in this plan. As part of the refurbishment of the 
Administration Centre a dedicated archives area was established in 2008/2009. In 2014/2015 a further area 
offsite will be explored to hold records in an effort to keep the Administration Centre clear of storage. 
 
Council’s Executive Assistant is delegated the task of maintaining the filing and record system of the shire and 
attends appropriate training courses and seminars to help build skills and knowledge of this function. Currently 
the Executive Assistant is working on updating the Record Keeping Plan to maintain compliance with the State 
Records Commission. 
 
A new electronic records keeping system was implemented during the year, this will ensure Council is meeting 
its record keeping obligations.  
 

Equal Opportunity 
The Shire of Wagin is committed to providing a workplace where every individual is treated with respect in an 
environment free of discrimination. 
 
During 2013/2014 the Shire adopted a Staff Equity and Diversity Framework outlining its obligations and 
expectations under the Western Australian Equal Opportunity Act 1984. 

 

 
 Shire President, Greg Brockway & Cay Gell at the Reburial  

of the Wagin Time Capsule 
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Integrated Planning and Reporting Framework 
 
Community Strategic Plan and Corporate Plan 
Council adopted its Community Strategic Plan and Community plan in July 2013. 
These plans meet all regulatory requirements and now provide Council with a strategic direction and blueprint 
by which the Council will operate into the future.   
The plans were developed and finalised after an extensive period of community engagement and consultation, 
the following 5 key areas of importance, concern and aspiration were identified from community feedback: 
 

 Economic Development 

 Buildings and Infrastructure 

 Community Services and Social Environment 

 Town and Natural Environment 

 Council Leadership 

These key areas will guide Council’s decision making and service development as Council plans for the future. 
 
A number of other plans were developed to support the Community Strategic Plan and are an integral part of 
the Integrated Planning and Reporting Framework.  These include: 
 

 A Integrated Workforce Plan 

 A 10 Year Long term Financial Plan 

 A Building and Structures Asset Management Plan 

 A Roads and Bridges Asset Management Plan 

Council has updated the Integrated Workforce Plan in the past six months to reflect outcomes achieved form 
the strategy summary of the original plan.  
 

Integrated planning and Reporting Framework  
Community Engagement Outcomes 

      

Community Strategic Plan Key Result 
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Areas 
 

1. Economic 
Development 

2. Buildings and 
Infrastructure 

3. Community 
Services and Social 
Environment  

4. Town and 
Natural 
Environment  

5. Council Leadership 

1.1 Increase in the 
number and diversity 
of businesses in the 
town and district 

2.1 Greater care 
and restoration or 
preservation of 
heritage buildings  

3.1 Keep the family 
friendly country 
lifestyle , 
community spirit, 
safe community 
with low crime rate  

4.1 Look after 
natural 
environment and 
trees 

5.1 Support  and 
incentives for more 
businesses and retail 
opportunities  

1.2 Support more 
job/ training 
opportunities, 
especially for young 
people  

2.2 Improvement in 
condition and 
appearance of the 
main streets of the 
Town, with 
improved facility 
signage in the main 
street  

3.2 Housing, jobs 
and training  
especially for 
young people  

4.2 Cleanliness of 
the shop fronts 
and footpaths. 

5.2 Diversity of Shire 
communication 
channels with 
community   

1.3 Increase tourism 
and increase in 
promotion of town 
and heritage 

2.3 More footpaths 
in areas away from 
the school and 
main shopping 
areas. 

3.3 Youth focus on 
services and 
recreation 
development 
including 
coordination of 
effort across the 
Shire / region 

4.3 Improve town 
entry statements. 

5.3 Plan services and 
activities based on 
sustainability, 
affordability and 
resources 

1.4 Broadband and 
other associated 
electronic media 
infrastructure. 

2.4 More 
infrastructure to 
support arts, 
culture and 
entertainment 

3.4 Retain  the 
school and hospital 
and grow health, 
allied health and 
aged care services  

4.4 Improve main 
street 
appearance to 
encourage 
travellers and 
tourists to stop.  

5.4 Encourage more 
volunteering 

1.5 Make available 
low cost industrial 
and business land 
and accommodation 

2.5 Improved road 
conditions on grain 
routes around 
harvest time  

3.5 More diversity 
and quality in food 
outlets and more 
retail businesses.  

4.5 Better 
ambience around 
the caravan park 

5.5 More diversity of 
Shire communication 
channels with 
community   

1.6 Encourage more 
state government 
services in Wagin 

2.6 Heavy vehicle 
by-pass around the 
Town  

3.6 Keep 
Woolorama and 
consider other 
events, cultural 
and other 
entertainment 
opportunities 

4.6 More green 
passive 
recreation areas 
and better 
management of 
bush ones.  

5.6 Work to improve 
appearance of the 
town 

1.7 Creation of 
employment 
opportunities  

2.7 A safe fenced 
playground for 
children in a park 
environment 

3.7 Provide more 
community 
resources and 
facilities 

4.7 Improved 
litter 
management in 
town and Shire 

5.7Greater focus on 
economic 
development  

 5.8 Be responsive to 
community aspirations  
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COMMUNITY AND REGULATORY SERVICES 

 
Community 
 
Townscape  
 
Two major townscape initiatives have been planned for, the upgrade of the Town Park which was funded by 
Royalties for Regions and improvements to the CBD section of Tudhoe St to include new benches, bins, 
planters and the painting of shop fronts. Some financial assistance for the Tudhoe St work will be granted by 
the local Chamber of Commerce. 

 

Economic Development 
 
30 local business people attended a Jurek Leon “Business Afterhours” workshop hosted by the Shire, Chamber 
of Commerce and Small Business Development Narrogin. The main outcome directed the group to either 
reinvigorate the existing Chamber or create a new entity. 
 
The John Stanley “Home Town” workshop resulted in Wagin introducing some “quirky” activities around a 
sheep theme.  
 
This year BAART was yarn bombed by the local craft group and a mock flock of sheep have been painted and 
available for events. 

 

Health and Aged Care 
 
A new HACC Improvement Plan was developed and accepted by the auditors. The HACC services also received 
an excellent review outcome. 
 
The region requires an additional 17 residential aged care beds and the Shire continued to discuss aged care 
planning with the Southern Inland Health Initiative Team.  
 
Following the allocation of funding from the State the Shire and Primary Health Narrogin formed the Wagin 
Early Years Network.  This group of Service providers held several events including the Power of Play all aimed 
at improving childrens development 0-5 years. 
 

Asset Management 
 
Significant input was made by the Shire in consultation with the community, builders and designers regarding 
the 2nd stage redevelopment of the Swimming Pool buildings.   
 

Community Development 
 
A meeting was held with other key stakeholders including the WCRC and Wagin Argus to improve our scope of 
informing the general public of Wagin. Improvements have included heightened use of the Shire’s Facebook 
page and website. 
 
Discussions have been held with Department of Aboriginal Affairs and local Noongar people concerning 
aboriginal heritage issues and the reburial requirements of ancestral remains. 
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A Club Development workshop was held in May that addressed governance, liability insurance and legal 
responsibilities. 
 
Planning for the Tom Quilty Cup continued throughout the year. I will be hosted by Wagin and sponsored by 
the Shire. 
 
2013 Christmas Carnival at the showgrounds combined with the December trot meeting was well attended 
and enthusiastically supported by local service and sporting clubs. 
 

Tourism and Promotion 
 
A new promotional brochure for Wagin was produced and Wagin pages in various magazines and 
advertisements were also improved and updated. 
 
Wagin Shire led a new venture for the town by participating in the Dryandra Art, Food and Wine Trail.  
Attractions included stalls and catering at the Historical Village, “Paint the Sheep” at the Wetlands Park and an 
Art Show at the Gallery. 

     
 
 
 
 

Library Gallery 
 
Presentation and book sale by international author Anna Jacob was a popular event. Similarly a book launch 
and lunch for over 40 people heard popular local author Linda Bettenay introduce her latest book “Secrets 
Mothers Keep” 
 
A “Friends of the Wagin Library” group has formed and the Librarian is now supported by a number of 
volunteers.  Membership of the library has increased by over 50% to 600 patrons. 
 
A community survey on what local people believe the Library should offer and where it should be located 
resulted in over 100 responses.  This information will be used in future planning of this service. 
 

Sport and Recreation  
 
Jen Bannerman continued as Pool Manager optimising the new pools and enhanced the program of swimming 
activities. The numbers of swimmers using the redeveloped facility continued to rise. 
 
Club Development Officer, Robyn Webster ran Aquafit Classes at the pool, undertook training in “Chair and 
Stay Active” classes for over 55’s and was actively involved in the Noongar Sports Days.  
 

2014 Art Food and Wine Trail 
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Kidsport continued with funding support from Lotteries West and Department of Sport and Recreation. The 
YMCA Youth Leadership Program increased enrolments for junior basketball and the new after school sports 
program has shown a continual growth in participation rates. 
 

LOCAL GOVERNMENT 
 
A Social Media Workshop was hosted by the Shire with Local Government expert Cadell Buss leading the 
program.  Following on from this the Shire appointed a Social Media Officer and developed a Social Media 
Policy.  
 
Presentations on Bullying in the Workplace and the role of the Fairwork Australia Commission where held for 
Shire Staff.  
 
An all of staff seminar on Customer Service by John Stanley in May skilled staff in how to better manage 
customer conflict and to improve their competency in public relations. 
 

OSH 
 
New sport and recreation centre carpets have now been stored on new roller frames – hence reducing risk of 
injury to staff and others handling these carpets.   
 
The new Front Office Reception upgrade has greatly improved workplace ergonomics and security for staff. 
 

EMERGENCY MANAGEMENT 
 
Staff attended various Emergency Management courses throughout the year focussing on Emergency Disaster 
Planning and Recovery.  
 
A LEMC meeting conducted a desk top exercise covering a chemical spill in the CBD. This highlighted the need 
for inter-agency post event debriefs. 
 

DISABILITY ACCESS AND INCLUSION PLAN 
 
The Shire has followed its Disability Inclusion and Access Audit by improving its services and access to facilities 
throughout the year.  
 
The new redevelopment at the Swimming Pool has further inclusions for people with Disability. Foot paths 
have been extensively upgraded in the CBD, several impediments in and around the Shire Admin building have 
been removed, new Accessible parking bays have been marked. A new Administration Reception area has 
been built to accommodate people using wheelchairs.  
 
In all 13 separate initiatives have been achieved across the 7 outcome areas as stipulated on the Disability 
Access and Inclusion Plan. 
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WORKS & SERVICES 
 
The Works & Services Division covers a diverse range of functions and service provision and is responsible for 
the management of the Towns infrastructure assets including roads, footpaths, parks, reserves, stormwater 
drainage, street trees and cemetery. 

 
Intersection Upgrades 

Council have received blackspot funding to upgrade the intersections of Bullockhills/Jaloran Road, 
Bullockhills/Bockaring Road and Dumbleyung/Ware Street for  heavy vehicles upgrade to a network 4 and for 
the safety of all road users.  
 
 

Capital Works 
Capital Roadwork’s form a major portion of the Council’s annual budget expenditure.  Council has in recent 
years followed a stringent program of resealing works which is aimed at preserving Council’s existing sealed 
road assets.  A Ten Year Road and Plant Replacement Program has been developed for future works.  Major 
works that were completed for this year included: 
 

 Heavy haulage realignment and upgrade to a network 7 of Jaloran-Bullockhills intersection.  

 Gravel sheeting on Dongolocking Road, Collanilling Road, Boddington Road, Warup South Road, Behn Ord 
Road, Ball Road, Farrow Road and Norring-Dellyanine Road. 

 Continued resealing of Dongolocking Road, Ballagin Road and Jaloran 
Road.  

 Clear and widen shoulders on Dongolocking Road.   

 Footpath and kerbing replacement work on Ranford Street and 
Tavistock Street. 

 Swimming Pool Redevelopment Stage 2 initial earth works. 
 

Road Maintenance 
Grading, rolling, cleaning of drainage and culverts on Council’s roads are performed throughout the Shire as 
part of the Councils maintenance program.  Bridge maintenance was also a high priority as was street tree 
maintenance and weed spraying in both the town site and rural roads. 
 

Main Roads Works 
The shire has undertaken private works for main roads to widen shoulders and culvert extensions on the 
Dumbleyung Road for 6 km from Morgan Road to Behn-Ord Road to widen the seal from 7 metres to 10 
metres for heavy vehicles movements and the safety of road users.  
  

Ranger Services  
The ranger has maintained a high level of service to the district. Regular patrols for stray animals, unregistered 
off-road vehicles and damage to nature reserves have proved highly effective along with an upgrade to the 
pound to accommodate cats due to new cat legislation. The rehoming of animals through ‘Wish Animal 
Rescue’ has been a large achievement in this area of Shire Services.  

 
 

 
 

2013 Isuzu Truck 
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