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1.0

INTRODUCTION
CCS Strategic, in conjunction with ADC Projects, takes pleasure in submitting this
proposal to develop a community endorsed development plan for the Wagin Sportsground
and Recreation Precinct. We understand that considerable work has previously been
undertaken in this matter with a variety of options prepared, but none universally
supported.
The ultimate development solution for the precinct will not lie solely in developing a
contemporary leisure facilities plan, but in working with the local community to understand
the hierarchy of need that will allow one option to be assessed against another. This
hierarchy of need will be developed and tested in conjunction with key stakeholder groups
and the local community to produce a bespoke development plan that best meets the
needs of the Wagin community and the regional context to which this precinct contributes.
The success of this project, while requiring sound professional and technical input from a
sport, recreation community planning perspective will be one of determining community
priorities, preferences and aspirations and demonstrating that solution though clever
responsive design. These requirements will then need to be balanced against practical
elements of capital cost, ease and timing of implementation and future operating costs
from a lifecycle perspective.
CCS Strategic has substantial relevant experience in community development and
community facility planning and is highly regarded in the preparation of needs analyses
and feasibility studies. It is however our strengths in effective and decisive community and
stakeholder consultation that highlight our suitability for this project. We are frequently
sought out for complex and contentious projects with a view to identifying solutions and
recommendations that are realistic, achievable and supported by the community. We
proudly boast a successful track record in securing funds through grant applications for
community facility developments.
ADC Projects brings practical design excellence to the team and has worked successfully
with CCS Strategic on several similar projects including two highly regarded projects for
the Shire of Beverley, one of which his currently under construction. The ability to capture
and understand community and the capacity to interpret and translate that understanding
into a practical and functional design that delights the community speaks to the powerful
and valuable relationship that exists between Mark and Brian.
We are also proud to include in the project team, the expertise of Neil Butler of NBQSS
Quantity Surveyors to assist with the design interpretation, capital, operational and life
cycle cost assessments of the feasibility study. Neil has worked with the team previously
and with CCS Strategic for more than 20 years
The consultant team assembled for this project is well proven and brings broad local
government community development experience coupled with the necessary technical
expertise in the areas of stakeholder engagement and analysis, site master planning and
facility design, cost planning, financial analysis and projection of operating and whole of
life costs. Collectively we offer the competitive advantage of:
•
•
•
•
•
•
•

Extensive Local Government and community development experience
A partnering approach to working with the Wagin Shire and community
A proven performer in strategic facility planning, development and management
Implementation of a proven methodology
Specialist capital and operating cost determination expertise
Specialist financial analysis and management capabilities
Compliance with the nominated project timeline.
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2.0

DEMONSTRATED UNDERSTANDING

2.1

Scope of Work
The brief clearly outlines the multipurpose nature of the precinct, a select number of user
groups to be accommodated in the precinct and, for practical, financial and funding
purposes, a desire for co-location and greater sharing of facilities.
We acknowledge that there has been extensive work undertaken to date and the aim is to
build on and take advantage of the knowledge gained through prior processes. There
remains, however, the need to apply a proven methodology, one that will be
acknowledged by funding agencies when applications are ultimately submitted.
To this end we propose to align our approach to the methodologies outlined in
publications prepared by the previous Department of Sport and Recreation for Needs
Assessments and Feasibility Studies. There is however a clear line of distinction between
following process responding to community need. It is not just in data collection but most
importantly in the interpretation and analysis of this information and the capacity to draw
sound and relevant conclusions.
Accordingly, the first part of the study will be to review all previous plans, minutes of
meetings and council reports to gain an understanding of the various points of view,
drivers and conflicts. Next will be a comprehensive consultation program to understand
the variety of needs and aspirations within the community that have led to the
development of Options A, B and C.
This will be coupled with an independent assessment of the fitness for purpose of all
facilities within the precinct, an audit of sorts through the experienced eyes of the
consultant team. This will allow for the consultant team to bring an experienced technical
view of the suitability of each element to the stakeholder discussions.
The crucial element in this exercise will be working with the key stakeholder groups to
determine and agree which criteria are to be used to determine the preferred approach. It
is anticipated that the assessment criteria will include functional, aspirational, practical,
timing and financial considerations. The criterion selection and ranking process will
consider the accommodation and operational requirements of each group, current facility
condition, capacity for sharing, impact on other users, regional context, industry trends,
affordability and ease of implementation. These criteria will be developed and endorsed
by the stakeholder group.
Once the requirements and priorities of the stakeholders are understood and prioritised,
the consultant team will to interpret the available options and develop a revised precinct
plan for consideration. Nominally Option D as referenced in the brief noting that we are
advised that neither Option A, B or C has attracted universal support. This new
interpretation will be presented to and worked through with the Shire and stakeholder
group detailing the how and why (the rationale and justification) of each element within the
precinct plan and how it responds to the assessment criteria and priorities previously
agreed.
It is likely that more than one option will be developed (Option D and perhaps some
variation to a previous option), and this has been allowed for in our fee proposal. The
second round of consultation will seek to resolve the alternative masterplan level solutions
before more detailed design work is undertaken on the individual facility components.
Once the preferred option is determined we shall proceed to the feasibility study
component of the project, further detailing the individual facility concept plans, submitting
to the QS for an order of probable cost, addressing the desirable implementation strategy
and refining it through appreciation of staging and funding options.
Whilst we shall be engaging with the Shire and the nominated key stakeholder working
party throughout the study we shall seek to formally present the draft designs and draft
final report for comment before it is revised, and the study concluded with the presentation
of the final report.
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2.2

Phases 1 & 2 : Needs Assessment and Analysis
The following points describe the steps undertaken in a comprehensive needs
assessment. Each step will be addressed for the Wagin community noting that there will
be considerable overlap in the process.
•

Identify and review organisational philosophy and key community values
o
o
o

•

Review of relevant literature
o
o
o
o
o
o
o
o
o
o
o

•

Facility orientation relative to climatic conditions
Property boundaries and land tenure
Service supply lines and easements and capacity
Traffic patterns and access and egress points

Determination of Community Need
o
o
o
o

•

Identification of Current and Future Trends in facility provision
Standards assessment against industry benchmarks
Overview and comparative assessment of facility provision in surrounding localities
Analysis of social indicators
- Demographic, economic and social profiles and projections
- Extract participation data from ERASS and other sources
- Existing and Comparative Provision Reviews

Identification of constraints or prohibitions on development
o
o
o
o

•

Site visits and facility inspections (fitness for purpose audit)
Collect current utilisation patterns

Gather relevant contextual information
o
o
o
o

•

Sport & Community Facility Master Plan 2011 Shire of Wagin
Wagin Sportsground Precinct Project Plans 2017/2018
West End re-development
South side (Bowling Club) re-development
Whole Precinct re-development (Wagin Agricultural Society)
Draft Shire of Wagin Community Strategic Plan & Corporate Business Plan 2018.
Shire of Wagin Buildings and Structures Asset Management Plan 2013.
ABS Statistical Data – Wagin
BOM Climate Statistics – Wagin
Shire of Wagin Town Planning Scheme No. 2
Department of Local Government Sport and Cultural Industries Facility
Development guidelines.

Review Existing Facility Provision and Utilisation
o
o

•

Review Strategic Community Plan values and objectives
Identify and prioritise functional, practical, timing and financial considerations
Apportion weighting to current facility condition, capacity for sharing, user demand,
impact on other users, regional context, industry trends, affordability and ease of
implementation

Analysis and synthesis of the information gathered
Compilation of the suite of community services and community group
accommodation required now and into the future
Identification of duplication and gaps in current provision
Forecast future requirements based on utilisation and trends analysis

Solutions Matrix
o
o
o
o

Identification of non-asset-based solutions
Identification of asset-based solutions for new refurbished or upgrade facilities
Identification of locations for asset-based solutions
Identification of co-location and shared use compatibilities
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2.3

Community Consultation
The brief identifies a lack of consensus to date over the most appropriate approach for
redevelopment of the showgrounds and recreation precinct. This indicates that
considerable attention is required in effective engagement with the community and in
particular the identified stakeholder group.
The engagement process will run parallel to and inform the needs assessment process
and continue through the feasibility study. To this end we request the Shire appoints a
working party (or Project Team) including representatives of the Shire and each of the
specified stakeholder groups for liaison with the consultant team.
We also propose to invite broad public input into the development plan through the
agency of an on-line survey. Further detail of engagement activity is outlined in the project
timeline.

2.4

Phase 3 : Feasibility Study
This stage will interrogate and build upon the findings of the needs analysis in phase 1.
The solutions matrix presenting the development / redevelopment options will be further
examined and translated into a facility specification or design brief for interpretation by
ADC Projects. The design brief will be developed by CCS with input from the Project
Team using the agreed assessment criteria.
•

Design brief
Considerations in developing the design brief for the architect will include:
o
o
o
o
o

Building elements by function and versatility - especially for shared spaces
Building elements by carrying capacity or regulatory size
The spatial relationship between building elements, specifically accessibility
requirements and the need for connectivity or separation between elements
Environmental and social impact considerations
Constraints such as MHI listings, tenure and other legal claims.

ADC Projects will then work to interpret this brief by assessing opportunities for
upgrading or expanding existing facilities versus creating a new building. Key in this
consideration will be residual asset value and potential for reuse of existing facilities.
A range of sites will be considered for any new development including the relationship
between the sites, the proposed user groups, current and forecast and other
community hubs and focal points.
•

Concept plans
Following the architects’ analysis of the design brief, they will develop a concept for
the future accommodation of the Wagin Sportsgrounds and Recreation Precinct. This
concept development will begin with a site or precinct plan as appropriate articulating
the various elements of the precinct and related facilities. The design team will then
explore the broader design requirements and footprint of any existing or new building,
including modifications to existing infrastructure for continued use or for a change of
purpose.
A sign-off by the Project Team will be required at this stage to confirm the approach
being taken. This will include an agreement in general terms of the overall site or
precinct plan, the various building elements and proposed user groups within the
proposed accommodation.
Following general agreement of the preliminary concepts the architects will proceed to
document the concepts in more detail. The focus in this phase will be to demonstrate
traffic movement in and around the site (pedestrian and vehicular), linkages between
new and existing facilities and how they relate to common spaces, open spaces and
landscaping features to create a vibrant sportsground and recreation precinct.
The detail of the buildings, new or modified as appropriate, will be developed to show
floor plans and elevations.
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•

Cost schedules
Using the concept plans developed by the design team (site master plan and floor
plans and elevations) CCS will use the feasibility determining technique described in
the Department of Sport and Recreation’s Facility Decision Making Guide. The viability
calculator and the sustainability matrix described in the guide were originally
developed by CCS and now form part of an acknowledged decision making process.
Using this model CCS will work with NBQSS to identify:
o
o
o
o
o
o
o

Capital cost of construction
Specific sustainability and energy efficiency design initiatives
Project delivery costs including services, fees and contingencies
Project funding sources
Project staging and cost escalation considerations
Life cycle cost analysis
Annual operating costs including maintenance requirements.

CCS has a long-standing relationship with Quantity Surveyor, Neil Butler, who
assisted CCS in devising the viability calculator for DSR. Neil will provide capital,
operating and lifecycle cost advice for this stage of the project.
•

Management structure and governance
To comply with the majority of funding agency requirements the feasibility study will
need to articulate the future management structure and governance processes for the
precinct. This stage of the study will document the proposed arrangements determined
through the consultation process.

•

Recommendations
The detail of the report will be encapsulated in a series of logical easy to follow
recommendations that outline an implementation strategy for the creation of the
community hub. The report will then be appended with an executive summary.
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3.0

METHODOLOGY
This study will be tackled in a number of discrete and sequential stages allowing the
Wagin Project Team to monitor, contribute to and endorse each step through the regular
project meeting and reporting schedule. Our aim is to work closely with (rather than
independently of) the Project Team. For this reason, we request that some office space
be provided for the consulting team at the Precinct or Shire office from time to time to
carry out interviews and on-site research.
The stages of the project are described as follows:

3.1

Project Initiation & Analysis : Phases 1 and 2
CCS and ADC will meet (possibly via conference call) with the Project Manager at the
commencement of the project to confirm our approach and develop a ‘Project Charter’.
The charter will be based on this proposal and your brief and provide an agreed program
which the consultant team can work towards and be measured against. The key aspects
of the Project Charter include:
•

Confirmation of the project purpose and outcomes expected by the Project Manager

•

Agreement on the project deliverables, including the format and content of project
progress reports (fortnightly progress reports and written interim reports)

•

Discussion and finalisation of the project methodology

•

Agreement on the project timeline

•

Identify the suite of stakeholders and user group representatives to be targeted for
consultation and membership of the Project Team

•

Agree upon the consultation program dates, locations and times

•

Establish communication protocols with the Project Team

•

Identify and take possession of all sources of background information and data
available from the Shire of Wagin for review.

This process has served us well in our previous projects and has been highly regarded by
our clients. It provides a clear and agreed program against which to measure progress in
the study.
3.2

Review of background information and materials
The consultant team will review all previous and relevant studies and other provided
information and reports to ensure that a thorough understanding of the recent history,
current situation and anticipated future is gained.

3.3

Existing facilities audit
In this stage, the consultant team will conduct an inspection tour and audit the existing
Sportsground and Recreation Precinct and any other facilities relevant to the study as
advised by the Project Manager. We have developed a series of tools to assist in the
appraisal of facility condition and fitness for purpose based around the Moloney Asset
Condition Rating System and will deploy these in this part of the needs assessment.
CCS has now prepared more than 30 local area or precinct inventories and has
developed a substantial database of community facilities in the process.
This provides a considerable reference bank of what works and what doesn’t work, and
how innovative approaches have been taken to address local needs. This knowledge
bank will be called upon to assist and influence analysis of the Wagin’s community needs.

3.4

Demographic and trends analysis
CCS will undertake research to profile the demographic, economic and social trends
expected for Wagin, and indicate the effect these projections are likely to have on
community service requirements within the precinct.
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Sources of data will include, but not be limited to:
•

Population statistics and projections from ABS and the WA Planning Commission.
Results of the 2011 Census will be used for this study together with the any updated
projections available from the Shire of Beverley

•

Participation rates and trends analysis data for those community services and
activities relevant to the study from the Australian Bureau of Statistics

•

Membership and participation rates from existing clubs and organisations making use
of the current facilities

The outcome of this stage will be to establish a profile of expected community facility
needs in terms of participation, preferences and any potential latent needs. CCS has
extensive experience in undertaking demographics data and trend analysis, underpinning
previous consulting projects on which we have worked.
3.5

Stakeholder consultation
The principal focus of the consultation program will be to work with the Project Team to
gain a clear understanding of the community’s needs, aspirations and expectations with
respect to the Wagin Sportsground and Recreation Precinct to determine an agreed suite
of assessment criteria to evaluate future development options. The consultation program
also invite input from the general resident population.
The consultant team will conduct a multi-faceted consultation program which will involve:
•

The posting of an on-line survey on the Shire of Wagin’s website inviting comment
from community members on the future requirements of the Precinct

•

The facilitation of an open community workshop following the Phase 1 Needs
Assessment. We request that this workshop be advertised throughout the community
with an invitation issued to the Project Team, all community members, stakeholder
groups and government agencies. The workshop purpose will be five-fold:
o
o
o

o
o

To explore the community’s views on the level and scope of current services,
resources, facility and programs at the Precinct
To confirm the provide a sound and common understanding to the community at
large of the range, condition and current level of utilisation of the Precinct
To validate that the information collected is current and accurate. This will come
from the community’s response to a formal presentation of the data gathered at the
beginning of the workshop. This presentation and response process is essential to
both ensure the validity of information, and most importantly to manage
expectations and dispel unfounded beliefs
To discover community expectations and ambitions for the Precinct
To capture views and ideas as to the future facility requirements and potential
solutions for the accommodation needs of the users of the Precinct

•

Interviews (telephone or face to face as required) with key stakeholders such as
representatives of the user groups, agencies and service providers currently operating
from the Precinct, other community groups operating within the township the local
school, resident and progress associations and relevant government agencies.

•

Focus group with the Project Team

•

Focus group with Shire of Beverley staff and elected members

•

Regular project review meetings between the Consultant Team and the Project Team

•

A second open community workshop to present the draft feasibility study report and
concept plans and seek feedback.

We anticipate the first Project Team meeting, key stakeholder interviews and release of
the survey will coincide with the first visit to Wagin. The first open workshop and
subsequent key stakeholder interviews will occur during the second visit and the second
open community workshop (to present the draft plan to the community and to the Project
Team) on the third visit. We have allowed for presentations of both the needs analysis
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and feasibility study reports to the Project Team, or the Shire Council as deemed
appropriate.
3.6

Required facilities and facility improvements - the Solutions Matrix
Based on the background research and consultation findings and the agreement of
assessment criteria and priorities for evaluation of design options in the earlier stages,
CCS will develop a comprehensive schedule of community accommodation requirements
suitably associated with the Precinct. This will be presented by way of a solutions matrix
that offers potential facility options to satisfy the identified need. This matrix will detail how
each particular need can be addressed as retention, refurbishment or redevelopment of
existing facilities, construction of a new facility, or where appropriate, through a suitable
non-asset solution.
This assessment will form the final part of the phase 1 report to the Project Team.

3.7

Phase 3 – Feasibility study
Subject to the Project Team’s approval of the assessment criteria, CCS will develop a
design brief for ADC Projects that will take into consideration:

3.8

•

Age and condition of current facilities

•

Rationale related to refurbishment, replacement or reinvention of existing facilities

•

Compliance issues related to accessibility, new standards and contemporary
expectations

•

Connectivity and linkages to other facilities and external community nodes

•

Catchment population both current and projected

•

Site security (passive surveillance, exposure to passersby)

•

Environmental impact (this will include a high-level assessment of likely issues rather
than a detailed environmental assessment);

•

Community expectations and capacity to pay and contribute to development

•

Current and forecast utilisation patterns and numbers

•

Facility needs by element, size and relation to other elements

•

Fit-out, furnishing, equipment and functionality requirements

•

Water and energy efficiency measures and other technological innovations

•

Capital costs and funding sources

•

Commercial opportunity

•

Possibilities for shared responsibility across agencies and regional significance

•

BCA compliance and sustainability initiatives

Concept master plan development
The site master planning exercise will address site layout issues and provide a long term
spatial allocation, addressing peripheral transport and internal access routes and parking
needs, landscaping and common space areas, building areas and orientation, and service
access requirements and street presentation.
Subject to approval of the overall site master plan, facility concept plan(s) will then be
developed to address the facility component mix, functional relationships and commercial
and sustainability imperatives to be considered. Both the site master plan and the facility
concept plan shall be developed to a suitable presentation level to allow easy review by
the Project Team.
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3.9

Cost implications
With assistance from Neil Butler Quantity Surveying Services the consultant team will
identify:

3.10

•

Capital cost of construction

•

Specific sustainability and energy efficiency design initiatives

•

Project delivery costs including services, fees and contingencies

•

Project funding sources

•

Project staging and cost escalation considerations

•

Life cycle cost analysis

•

Annual operating costs including maintenance requirements

•

Projected annual operating profit or loss

Reporting
The consultant team will prepare and present to the Project Team or Shire of Wagin as
preferred a draft report for consideration and interrogation. The draft report will be
amended as required by the Project Team and submitted as the Final Report.
Collectively the outcomes of this study will be presented in a format suitable for insertion
into future funding applications.
All reports, maps, drawings and photographs will be in a format compatible with the
Microsoft office suite of products. All stage and interim reports and correspondence will
be submitted electronically. The concept plan (if authorised) will be presented in .pdf
format and as an A1 size laminated drawing.
We shall provide one bound and one unbound hard copy of the Final Report together with
all base data and the Final Report in electronic format. Two laminated copies of the
project concept plans will be provided.
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4.0

PROJECT BUDGET

4.1

Indicative Budget
The Draft Shire of Wagin Community Strategic Plan and Corporate Business Plan 2018
indicates a provision for $4 Million Dollars for Stage 1 re-development of the Sportsground
and Recreation Precinct in the 2021-22 Financial Year. This is as yet unfunded. This
proposal for service is based on a $4M scale of works. A detailed project cost schedule is
shown below.
Sportsground and Recreation Precinct Development Plan
Project Tasks
Stage 1 - Needs Assessment
Project Initiation – conference call
Develop Project Charter
Review of background information and materials
Existing facilities audit
inspection tour
facilities audit
utilisation data
Demographic and trends analysis
demographic profile
economic profile
social profile
trends analysis
implications for Wagin
Stakeholder consultation
on-line survey for residents
initial open community workshop
key stakeholder Interviews
Shire focus group
Project Team meetings
second open community workshop
Needs assessment report
comprehensive schedule of requirements
solutions matrix
draft report preparation
draft report presentation and open workshop
Totals for Stage 1 - Needs Assessment
Stage 2 - Feasibility study
Design brief development
Site Master Plan Option D plus alternative
Facility concept plans
Cost implications
capital cost of construction
sustainability and energy efficiency initiatives
project delivery costs
project funding sources
project staging and cost escalations
life cycle cost analysis
annual operating costs
Reporting
draft report preparation
draft report presentation
draft report amendment
final report submission
Totals for Stage 2 - Feasibility study

Total
Hours

Total Cost

4
2
4

$
$
$

960.00
560.00
960.00

4
4
3

$
$
$

960.00
960.00
840.00

1
1
1
1
2

$
$
$
$
$

280.00
280.00
280.00
280.00
560.00

9
6
5
4
16
6

$
$
$
$
$
$

1,080.00
1,440.00
1,240.00
960.00
3,680.00
1,440.00

4
6
16
6
105

$
$
$
$
$

1,040.00
1,520.00
3,440.00
1,440.00
24,200.00

6
33
41

$
$
$

1,600.00
6,860.00
8,300.00

14
5
1
2
1
6
4

$
$
$
$
$
$
$

2,720.00
940.00
180.00
560.00
180.00
1,200.00
920.00

16
8
4
5
132

$
$
$
$
$

3,440.00
1,920.00
1,120.00
1,240.00
28,180.00
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Total project hours
Total project professional fees
travel
accommodation
per diem
printing
project administration
Total project On-costs

237

Total project cost

4.2

$
$
$
$
$
$
$
$

55,380.00
3,525.00
1,295.00
840.00
250.00
1,500.00
7,410.00
62,790.00
Plus GST

Price Exclusions
The following items are excluded from the Lump Sum Price offer:−
−
−
−
−
−
−
−
−
−
−
−

Goods and Services Tax
Land title amalgamation and re-subdivisions and associated utilities rationalisation
Additional perspective views (extra over than 2)
Animated walk or fly throughs
Loose furniture and equipment selections
Authority application fees
Construction documentation
Tender documentation and advice
Construction contract administration and advice
Additional design works for brief changes after acceptance of final design
Site and/or Shire visits extra over four dates as per Implementation Timetable
Provision of documents extra over project schedule
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5.0

IMPLEMENTATION TIMETABLE

Sportsground and Recreation Precinct Development Plan
Year 2018/19
October
Week Commencing Monday 1 8 15 22
Task
Week No.
1 2
Stage 1 - Needs Assessment
Project Initiation – conference call
T
Develop Project Charter
Review of background information and materials
Existing facilities audit
inspection tour
facilities audit
utilisation data
Demographic and trends analysis
demographic profile
economic profile
social profile
trends analysis
implications for Wagin
Stakeholder consultation
initial open community workshop
key stakeholder Interviews
Shire focus group
Project Team meetings
T
second open community workshop
Needs assessment report
comprehensive schedule of requirements
solutions matrix
draft report preparation
Draft Report Stage 1 Presentation

November
29
3

5 12 19 26
4 5 6 7

December

January

February

March

April

3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29
8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

V
V
V

V
V
V

T

V
V
V

V

T

V

T

V

V

Stage 2 - Feasibility study
Design brief development
Site Master Plan Option D plus
Facility concept plans
Cost implications
capital cost of construction
sustainability and energy efficiency initiatives
project delivery costs
project funding sources
project staging and cost escalations
life cycle cost analysis
annual operating costs
Reporting
draft report preparation
draft report presentation
draft report amendment
final report submission

T

V

T
V

Consultant Appointment

On or before Tuesday 9th October 2018

Directions Meeting with Project Manager

Tuesday 16th October 2018

Phase 1 Stakeholder consultation
Phase 1 : Float and Review

Completed Tuesday 30th October 2018.
Dependent on availability of stakeholders
To 13th November 2018

Phase 2A

To 21st December 2018

Christmas/New Year break

To 8th January 2019

Phase 2B

To 31st January 2019 completion

Phase 2 : Review

To 12th February 2019

Phase 3 : Completion

26th March 2019

Phase 3 : Review

To 5th April 2019

Presentation to Council Meeting

16th April 2019

To be revised after discussion
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6.0

PROVISION OF DOCUMENTS
We propose the following documentation provision. However, this is subject to
negotiation prior to contract award.
Phase 1

Phase 2

Phase 3

Reports
2 x hard copies of drawings, illustrations and reports.
1 x soft copy/PDF/Word format
Drawings and reports
2 x hard copies of drawings and reports
1 x soft copy/PDF/Word/DWG format
Drawings and reports
2 x hard copies
1 x soft copy PDF/Word/DWG format
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7.0

CCS STRATEGIC COMPANY PROFILE & RELEVANT EXPERIENCE

16

17

18

19

20

21

22

23

24

25

26

27

28

29

8.0

ADC PROJECTS’ COMPANY PROFILE & RELEVANT EXPERIENCE

8.1

COMPANY INFORMATION

8.1.1

Company Directors
Company Name
ADC Projects Pty Ltd – ABN 44149588803, ACN 149588803, Architect’s Board
Licence No. 2459.
Address
544 Newcastle Street
West Perth WA 6005
Phone: 9227-5353
Fax:
9227-6128
E-mail: admin@adcprojects.com.au
The directors of ADC Projects Pty Ltd are Brian James Adcroft and Frances Lynne
Adcroft.

8.1.2

Company History
ADC Projects Pty Ltd, formerly Adcroft Architects, was originally established in 1988 and
since its inception has undertaken a wide variety of work in the commercial/industrial,
community and not-for-profit sectors in all parts of Western Australia. Adcroft Architects
evolved into ADC Projects on
1st July 2011 to better reflect the range of services our company provides.
The company provides a personal service throughout each project within the parameters
of time, cost and quality. The principal, Brian Adcroft, (B.Arch./Distinction, AAIA) was
previously employed by various Western Australian architectural practices and the
Federal Government's Construction Authority in both project management and
architectural roles.
The Company employs project managers, architects and designers with experience in all
types of building and it maintains on-going working relationships with engineering, cost
planning and other related consultants, as well as undertaking design construct ventures
with construction companies.

8.1.3

Organisational Structure
PROJECT DIRECTOR
Brian Adcroft

CLIENT & USER GROUPS

ADMINISTRATION
Fran Adcroft

PROJECT TEAM
Senior Associate - Jim Keane
LANDSCAPE DESIGN
Fran Adcroft
Consultant Architects and Draftspersons engaged
as required

ENGINEERING, COST PLANNING, COMPLIANCE
& SPECIALIST CONSULTANTS
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8.1.4

Company Extracts & Architect’s Registration
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8.1.5

Insurances
Insurance coverage is held as scheduled. Our insurance brokers are Austral Risk
Services (telephone 9344-6650).
Professional Indemnity:

Vero Insurance Limited
Policy No. LPP009919341
30/3/2018 – 30/3/2019
$4,000,000
$2,000,000 for any one claim with full reinstatement

Public Liability:

QBE Mercantile Mutual Ltd (Australia)
Policy No. 170U200001BPK
30/11/2017 – 30/11/2018
Limit of Liability $20,000,000

Workers Compensation:

Vero
Policy No. WCW004700073
30/03/2018 – 30/03/2019
Limit of Liability $50,000,000

Design Consultants’
Liability to Client:

Not more than any rectification works cost or the
architectural service fee, whichever is the lesser

Note –

8.2

1.

Arrangements can be made with our insurance broker to have the Client noted as
Principal, with a waiver of subrogation on the Certificate of Currency for our
Professional Indemnity and Public Liability insurance.

2.

Arrangements can also be made with our insurance broker for Principal’s
Indemnity Endorsement with a waiver of subrogation under both the Workers
Compensation Act and in Common Law noted on our Certificate of Currency for
Workers Compensation insurance.

3.

ADC Projects can increase its cover to required levels for specific projects at
additional cost.

ADC PROJECTS’ EXPERIENCE
ADC Projects has:-

8.2.1

Experience of working with local government.
Experience with Recreation and Sporting projects.
Experience with project master planning.
A demonstrated ability to deliver quality projects on time and budget.
Repeat business from clients.
A team approach to project delivery using a consistent consultant team with
principals/directors as direct contacts.

Relevant Local Government Projects
City of Stirling
Grindleford Changerooms – Additions
McAuley Park Changerooms – New Building
Scarborough Surf Lifesaving Club, Re-roofing and Public Amenities – Upgrade
Charles Riley Reserve North Beach – Building Condition Reports
Des Penham Reserve Nollamara – Building Condition Reports
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8.2.1

Relevant Local Government Projects (Continued)
City of Rockingham
McLarty Hall – Refurbishment
Settlers Hills Changeroom – Additions
Secret Harbour Changeroom – New Building
Flinders Lane Divers Amenities – Sketch Plans
City of Belmont
Belmont Oasis Recreation Centre – Gym Refurbishment (with Belgravia Leisure)
City of Kwinana
Orelia Oval Pavilion – New Building
Kwinana Golf Club Alterations and Additions – Sketch Plans
Town of Mosman Park
Mosarts Centre – Building Condition Report
City of Kalgoorlie-Boulder
Endowment Block Amenities
Wallace Park Cricket Pavilion (with North Kalgoorlie Cricket Club and Indoor Cricket
facility)
Shire of Beverley
Recreation Ground Pavilion – New
Community Resource Centre – Refurbishment
New ‘Cornerstone’ Community Centre
Avon River Park – Concept Planning
Shire of Ravensthorpe
New Hopetoun Recreation Centre – Sketch Planning (with YMCA)
Child Care Centre Ravensthorpe
Shire of Mingenew
Recreation and Community Facilities Review
Shire of Ashburton
Paraburdoo Child Care Centre – Sketch Plans

8.2.2

Other Relevant Experience
RSPCA South Metropolitan Animal Care Centre – Site identification and Master Planning.
Goldfields Baptist College – Master Planning and Stages 1-6 development.
Kalgoorlie-Boulder Racing Club – Master Planning and Stages 1 and 2 development
concepts.
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8.2.3

Specific Projects - References
a)

Steve Gollan, Chief Executive Officer, Shire of Beverley
Telephone: 9646-1200, Email: ceo@beverley.wa.gov.au
Work Examples:− Beverley Recreation Ground Pavilion & Sports Courts - $3.2M 2013
Full architecture and project management service
− Beverley Cornerstone Community Centre - $3.0M 2018.
Full architecture and project management service (Refer reference letter)

b)

Ben Cave, Acting Chief Executive Officer, RSPCA WA
Telephone: 9209-9346, Email: bcave@rspcawa.asn.au
Work Examples:− RSPCA Animal Welfare Centre Malaga - $...M 2001-2015.
Master Planning and Staged Development
− Animal Care Centre – Master Planning, Site Identification and due diligence –
$8.5M Current (Refer reference letter)

c)

Doug Callegari, Operations Manager – Management & Marketing Commercial
Property, Stockland Riverton
Telephone: 9457-9611, Email: doug.callegari@stockland.com.au
Work Examples:
Renovations, alterations and additions to shopping centre.
Architecture and project management (Refer reference letter)

d)

David Burrows, General Manager, Sims Metal Management WA
Telephone: 9236-3936, Email: David.Burrows@simsmm.com
Work Example:
Non-plant construction of new Recycling Facility Kwinana, including offices and
Staff amenities. - $30M
Full architectural and project management service.

e)

Michael Longman, Manager - Property & Development, St John Ambulance WA
Telephone: 9373-3878, Email: michael.longman@stjohnambulance.com.au
Work Examples:
St John Ambulance facilities –
− Kalgoorlie Regional Office First Aid Training and Ambulance Depot - $ 2013
Full architectural and project management service
− Karratha First Aid Training and Ambulance Depot - $ 2015
− Northam First Aid Training and Ambulance Depot - $ 2014 Design
− Shenton Park Ambulance Depot - $ 2014 Project Management
− Wangara Ambulance Depot and Civil Emergency Back Up Facilities - $4.5M
2015, Full architectural and project management service
− Belmont Central Hub, Offices, Training Facility, Warehouse, Garage and
Vehicle Workshops - $6.5M 2016
− O’Connor Staff Training and Ambulance Depot - $2.3M Current, Design
− Ellenbrook First Aid Training and Ambulance Depot - $2.2M Current
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8.2.4

Specific Projects
Shire of Beverley Recreation Ground Pavilion
Following storm and earthquake damage to some existing buildings on the Beverley
Recreation Ground, CCS Strategic and ADC Projects were engaged to develop
economical new facilities that would allow co-location of various sporting codes and
resolving the land title issues with adjacent existing Agricultural Society, Tennis, Hockey,
Bowls and Pony Club facilities.
Project Cost: $3.2M
Construction Contractor: Badge Construction
Issues:

- Integration of new and existing buildings to save initial cost and allow
future demolition and expansion without disrupting usage.

Outcomes:

- Building has been in continuous use for 5 years without issue.
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Shire of Beverley Cornerstone Community Centre
ADC Projects have designed and documented a new community centre for the Shire
of Beverley to house a museum, tourist bureau, library, meeting rooms and crèche,
and associated offices and amenities. The project is currently under construction,
including community resource centre facilities with a very similar brief to the Yarloop
Community Centre.
The site is part of the Town’s Centre Heritage Precinct and is opposite to the Art Deco
town hall and adjacent the 1930’s Beverley Hotel. The building has been designed as
a modern interpretation of Art Deco elements with curved elevations to the corner
streets.
Estimated Project Cost: $3.0M 2018
Construction Contractor: RHG Construction
Issues:

−
−

Outcomes: −
−
−

Design to allow control and supervision of Tourist Bureau/Museum, Library
Meeting Rooms and short leased consulting rooms/offices by CRC
personnel.
Design to allow separate access to Tourist Bureau/Museum and Meeting
rooms.
Design to fit in heritage streetscape and address street corner.
The CRC facilities have been placed in the front centre of the building
with visibility through 180 degrees.
Short lease office/consulting rooms address the secondary street.
Courtyards and separate access to meeting rooms face north.
Tourist Bureau/Museum can be accessed separately off entry lobby.
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Kalgoorlie-Boulder Racing Club Master Plan
ADC Projects undertook the preparation of a Master Plan for the Kalgoorlie Race Course
for the Kalgoorlie-Boulder Racing Club in conjunction with the preparation of an updated
Conservation Management Plan.
The Race Course is a unique collection of buildings and facilities that had undergone ad
hoc alterations and additions and changes of use over many years. It is a single use
facility.
The Master Plan provided a rationalisation of facilities by usage and identified a staged
plan of upgrading and reallocation of use and potential year round usage. Concept Plans
were then prepared for the identified Stage 1 and 2 of the Master Plan re-development to
allow year round use.
Project Cost: Stages 1 & 2: $8.5M
Issues:

- Retention and adaptive re-use of Heritage Listed buildings
- Logistics of altering use patterns.
- Limited time lines for re-development out of racing season.

Outcome:

- The Kalgoorlie-Boulder Racing Club has a defined program for future
re-development subject to funding.
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RSPCA South Metropolitan Animal Welfare Centre
ADC Projects undertook the design documentation and contract administration of the
RSPCA’s Malaga (Perth) facilities between 2001-2005.
With the growth in Perth’s population there is now an established need for a similar
facility in Perth’s rapidly expanding south-east Metropolitan residential corridor. ADC
Projects was tasked with identifying all available land in the target area and developing
a staged master plan for the new facility.
Project Cost - $8.5M (Stage 1: $2M)
Issues:

- Identification of land of sufficient size, zoning or potential re-zoning and
remote from current and future residential development.
- Development of a minimal cost Stage 1, inclusive of utility servicing.

Outcome:

-

Awaiting Stage Government approval to access site and fund Stage 1
works.

42

8.3

CAPABILITY TO PERFORM THE WORK REQUIRED

8.3.1

ADC PROJECTS : Key Personnel
Principal:

Brian Adcroft AAIA Registered Architect, No. 1162
34 years post graduate experience,
26 as principal of Adcroft Architects/ADC Projects

Senior Associate:

Jim Keane, Diploma of Drafting equivalent,
38 years’ experience, 21 with Adcroft
Architects/ADC Projects

Office Administration:

Frances Adcroft, 38 years’ experience

Contract Architect & Draftspersons Engaged as required
8.3.2

Project Team
Recreation and Community Engagement Consultant
CCS Strategic (ABN 14 047 895 436) is the trading name of the M&M Family Trust, the
trustees and beneficiaries are Mark and Melanie Casserly.
CCS Strategic is a community planning consultancy practice specialising in advice to
local, state and federal government, private sector clientele and the leisure industry. CCS
was established in 1994 and is headed by Principal Mark Casserly, BPE, Dip. Teach,
Grad. Dip. Bus., AIMM, MPLA.
CCS has delivered strategic community facility development and management plans for
numerous local authorities and for many specific projects. The preparation of these plans
is inextricably linked to detailed needs analysis and feasibility studies, all predicated on
sound community consultation and industry research.
Principal and Project Leader
Brian Adcroft is a registered architect with over 30 years’ experience as an architect and
project manager in Western Australia. Brian graduated from the Western Australian
Institute of Technology (now Curtin University) in 1980.
From 1980 to 1988 Brian worked as an architect/project manager for both the private and
public sectors, including for State and Federal government agencies.
In 1988 he established Brian Adcroft Architect Pty Ltd which later traded as Adcroft
Architects. Since July 2011 he has been a director of ADC Projects Pty Ltd.
Brian has been involved in the project management and architecture of projects
throughout the State with particular experience in delivering facilities for not-for-profit
and community organisations.
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9.0

COST PLANNING
Neil Butler of NBQSS, was a former associate director of leading quantity surveyors Davis
Langdon Australia. Neil has worked with CCS since 1996 on a multitude of projects from
sport and recreation conceptual and master plans to business incubators development
models and specific facility development projects. Neil provides assistance in the area of
capital operational and lifecycle cost estimates and provides guidance in energy and
water efficient design options during the concept design phase.
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WAGIN SPORTSGROUND AND
RECREATION PRECINCT
DEVELOPMENT PLAN

Dave Lanfear Consulting | Shire of Wagin | September 28, 2018
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1.

Project Approach

The following section provides our interpretation and understanding of the project intent and highlights
the proposed methodology to provide the Shire of Wagin with a robust feasibility study based on the
outcome of an extensive and inclusive stakeholder consultation process.
The understanding of the project intent is provided below and the detailed methodology is provided
under section 2.

1.1

Understanding the Project Intent

The Shire of Wagin is seeking a suitably qualified Consultant to provide an objective community
consultation process and establish development options to inform a feasibility study to determine the
future direction and staged investment in Wagin Sportsground and Recreation Precinct.
It is understood that a series of plans have been developed for the development of the sportsground
which have not received universal support. The initial part of the project is to review those plans and the
strategic directions outlined in the 2011 Shire of Wagin Sport and Community Facility Master Plan and
to develop a plan which is broadly acceptable to the community; is fully costed and has a clear staged
implementation plan. This may be a combination of previous plans or a revision which adopts clear
guidelines aimed at co-location, multi-use; shared services and enhanced functionality in accordance
with advice provided by the Department of Local Government, Sport and Cultural Industries.
As part of the process it is understood that the shire seek a consultancy team which can effectively
engage and work with the following organisations:
-

Wagin Agricultural Society (Woolorama)

-

Wagin Trotting Club

-

Wagin Cricket Club

-

Wagin Hockey Club

-

Wagin Football Club

-

Wagin Netball Club

-

Wagin Basketball Club

-

Wagin Bowling Club

-

Wagin Tennis Club

-

Wagin Pony and Riding Club

-

Wagin Playgroup

-

Wagin District Club

The Shire is therefore seeking to determine the most appropriate location and mix of facilities at the
Sportsground and Recreation Precinct. This will be undertaken by:
-

Reviewing all related documentation (including previous community feedback which influenced
the development of previous plans) and undertaking an analysis of any implications and
compliance with Shire policy and in particular sustainability objectives of the Shire;

-

An assessment of the current provision of sport and recreation infrastructure at the
Sportsground and Recreation Precinct and developing a clear understanding of the future
community requirements having regard to current industry trends;

-

Clarifying the need for the identified sport and recreation infrastructure and extent of
development required to meet the needs of current and potential future user groups;

-

Clarifying the potential economic and social benefits of an integrated development which meets
the needs of all user groups;
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-

Undertaking a site assessment process to establish potential opportunities for subsequent
discussion and debate with user groups in order to determine a priority list for development and
a commitment register (developed with the community groups to ensure priority considerations
are integrated within any future plan);

-

Identifying all associated capital costs and funding requirements having regard to known site
constraints;

-

Confirming the asset management and lifecycle costs implications for future planning and
investment;

-

Outlining at conceptual level the rationale for location and design for each facility having regard
to the impact on facilities and services locally. This will be undertaken by providing high level
planning and development options for the concept plans having regard to all planning,
locational, environmental, accessibility (for each user group), topography and water
management considerations.

-

Providing recommendations which are evidenced based to ensure the facilities meet current
and future needs and in addition comply with future funding criteria. Recommendations will
have regard to the optimum management mode for the precinct and each facility;

To support the assessment process, it is understood that the Shire of Wagin representative will work
with the preferred consultant to assist in facilitating necessary engagement and analysis and provide
direction and support for the project.
In order to fulfil the core components of the brief we have pulled together a consulting team from the
following practices:
-

Dave Lanfear Consulting Pty Ltd: Project lead, land-use planning and recreational planning
expertise.

-

Artem Design Studios: Concept Plan Development with experience of developing concept plans for
regional local governments on multi-sport sites

-

Donald Cant Watts and Corke: Cost Management expertise who are utilised by the lead consultant
on all sport and recreation projects due to their benchmarking capability and flexibility in
recognising local cost constraints.

The companies and relevant teams are referred to under Section 3.

1.2

Methodology

The diagram overleaf highlights our staged approach to the feasibility study development as identified
within the scope of works. Whilst all elements are identified in phases, by their very nature, they are
likely to overlap as the project evolves.
The most critical aspects in meeting the Shire and partner organisations desired timeline is:
-

Access to the internal documents of all partners soon after appointment;

-

A clear and well-defined stakeholder consultation process developed in partnership between
the shire’s representative and the consulting team and

-

Efficient and effective responses to material provided for comment.

In order for the assessment team to effectively evaluate our approach we have provided a phased
approach in accordance with the methodology identified above and the tasks identified in the brief. This
is summarised in the diagram overleaf and detailed from Section 2. 1 to Section 2.10.
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PHASE 1:
Stage 1
Project Inception

Stage 2:
Situation Analysis

Stage 3:
High Level
Planning
Assessment and
Site Review

Stage 4:
User Group
Consultation

Stage 8:
Draft Feasibility
Report including
Management and
Cost Plan

PHASE 3
Stage 7:
Feasibility Study
on recommended
Option

Stage 6:
Review and
Further User
Group
Engagement

PHASE 2
Stage 5:
Concept Plan
Development

Stage 9:
Community
Consultation

Stage 10:
Final Feasibility
Report
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2.

Project Methodology: Detailed Approach

The following section provides our detailed interpretation of the required methodology on a stage by
stage basis, against which the project may be managed and performance assessed. Whilst the project
is split into three phases with the feasibility study being last, after extensive consultation locally, it is
important that the background information, facility review/audit and benchmarking is undertaken in
advance of meeting the user groups to ensure open and informed dialogue can be undertaken at the
outset of the consultation program.

PHASE 1: Project Inception, Review and Community
Engagement
2.1

Stage 1: Project Inception

The lead consultant will meet with Shire of Wagin in-house representative(s) to jointly establish a Project
Plan prior to the commencement of the study to ensure the ‘road map’ to deliver the community
consultation and feasibility assessment is clearly understood by all parties. This plan will cover:
-

Refinement of the project objectives.

-

Clarification of the key actions required to complete the study.

-

Outcomes/standards of work to be achieved.

-

Stakeholder and community consultation – clarification of contacts and consultation plan. You
will note that there are three consultation stages within the methodology which is aimed at:

-

-

o

Clarifying each community/user groups objectives and agreeing minimum and
optimum expectations

o

Presenting to the community/user groups the outcome of the initial consultation
process and conceptual plans for further consideration and refinement.

o

Development and presentation to the community/user groups, the outcomes of the
more detailed master plan development options prior to reporting to council for
decision/endorsement.

Agree on the Project Reporting Framework and in particular confirm:
o

Meeting and presentation dates for the Shire of Wagin representatives and community
groups.

o

Project updates – assumed at this stage to be fortnightly throughout the duration of
the study.

o

Elected Member briefings and presentations.

o

Approach and material required for consultation purposes.

Responsibilities and milestones.

This approach will ensure that all parties agree on the proposed methodology and why such an
approach is necessary to develop an effective feasibility study. It also acts as a mechanism to keep the
shire up-to-date with the progress. The consulting team would aim to review its progress to this plan on
a fortnightly basis with the Shire of Wagin representative.
Outcomes:
-

Inception meeting - Briefing with the Shire of Wagin representative and extended Project
Management Team.

-

Confirmation of key goals and objectives relevant to this study.

-

A Stakeholder Engagement Plan to confirm the most appropriate and effective way to consult
with stakeholders in order to deliver the optimum community outcome.
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-

2.2

Completed Project Plan and confirmation of key project reporting meeting dates including the
requirements for the fortnightly project updates.

Stage 2: Situation Analysis

The following section identifies the core tasks to be undertaken to determine the key background
information necessary to inform the subsequent consultation process and determine the principle Sport
and Recreation Precinct development objectives. This will be undertaken by focusing on four areas of
research:
-

A document review to ascertain the strategic, policy, legislative and operational drivers and
constraints. This will necessitate a review of current planning and policy directions at state,
local and regional level.

-

An analysis of current and future demographic influences and potential impact on the proposed
developments. This also has to pay regard to the impact of the Woolorama and requirements
for exhibition space (permanent or otherwise).

-

An analysis of industry trends and how they may apply to the proposed developments. The
impact of changing sporting requirements on proposed infrastructure needs to be assessed to
ensure the precinct development is ‘future-proofed’ as far as practicable.

-

A review of current provision and identified gaps/over provision in the local market having
regard to the catchment it serves.

These tasks will be carried out the following 4 steps.

2.2.1 Step 1: Document Review
Under Step 1 the consulting team will utilise the key outcomes and directions contained in previous
relevant planning studies and current policy statements/strategies as important background information.
This will be built upon with reference to strategic planning, master planning, operational plans and
investment decisions which have been taken by the shire. A list of required documentation, in addition
to that referenced in the RFQ will be identified at or prior to the inception meeting by the consultancy
team.
In addition, any other relevant reports or plans will be reviewed from industry organisations, community
associations and government authorities (such as Department of Local Government, Sport and Cultural
Industries, Department of Water and Environmental Regulation and Department of Education).
The purpose of this extensive literature review will be to:
-

Identify and confirm the context for the provision of existing development and potential colocated community recreation facilities and services.

-

Identify the level and type of facilities and services required to be provided to support the needs
of the relevant user groups and/or other stakeholders.

-

Confirm the facility and service objectives of the shire and potential partner organisations.

-

Identify areas where strategies and policies have been adopted which may impact on the
provision of community sport and recreation infrastructure.

-

Capture relevant primary research data from previous studies important for consideration in
this study.

-

Ensure that the outcomes of this study are integrated with current plans and strategies adopted
by the Shire of Wagin, statutory bodies and partners.

-

Assess the likely impact of relevant regional/industry policies and directions on the potential
future developments.
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Outcomes:
-

Summary of current state and local government policies and strategies informing this study.

-

Summary of key strategic directions for the development of the Wagin Sportsground and
Recreational Precinct.

-

Identification and confirmation of key issues that may impact upon the stakeholder
consultation, concept design and feasibility assessment process.

2.2.2 Step 2: Demographic Analysis
The consulting team will review the demographic profile and future projected growth of the Shire of
Wagin. This will be undertaken to identify existing and future population trends and projections likely to
affect the growth or decline in community and sporting facility usage and participation in potential colocated sport and recreation activities to 2036 and beyond.
This will assist in identifying the implications of each potential development and opportunity for colocation, ground/facility sharing and future management.
Outcomes:

-

Clarification of the demographic characteristics and trends in use relevant to and impacting upon
the development of the Wagin Sportsground and Recreational Precinct.

2.2.3 Step 3: Benchmarking Analysis
We have an extensive database of sport and recreation infrastructure; government policy; trends and
best practice. This has been developed from previous research projects in regional and metropolitan
WA; work on similar regional level planning projects and from researched information published by
industry organisations. In addition, we have knowledge and experience of events-based infrastructure,
particularly in relation to agricultural shows, events and festivals; the extent of event overlay required,
pre-planning and bump-in/bump-out requirements which impact on use and functionality.
As part of this step, the consulting team will undertake additional targeted benchmark research into
current and future development trends related to the provision of infrastructure necessary to support the
level of activity known to be undertaken at Wagin Sportsground and Recreational Precinct (with a focus
on multifunctional use and shared use agreements) across WA and interstate.
We will review all information collected to identify important and significant industry trends in relation to
planning and development, design, utilisation and participation and other factors likely to affect the
future provision and use of the Wagin Sportsground and Recreational Precinct.
This will focus on:

-

Facilities and services required to sustain local level community provision.

-

Locational characteristics.

-

The effective delivery of shared services, colocation opportunities and management/leasing
agreements. The ability to lease/sub-lease facilities and services to other community groups.

-

Partnering and partnerships in the provision of sport and recreation facilities and services, and
how this may be applied to local level infrastructure. This will be aimed at identifying alternative
service and program opportunities available which may reduce ongoing financial commitments.

-

The likely facility usage and take up having regard to the local demographic influences and
participation assumptions.

-

Current strengths and weaknesses of the precinct.

-

Management practice and relevant shared use infrastructure (current and potential).

-

Charging and hiring policies and income generating opportunities.

-

Impact on other community infrastructure locally.
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-

Environmentally sustainable design solutions for reducing energy consumption and minimising
water use. To ensure the long-term sustainability of a future facilities are secured and
implications for development are factored into the feasibility assessment process.

-

Exploring different options for the delivery and servicing of facilities.

-

Anticipated volunteer/staffing/servicing requirements.

Best practice examples will be identified to ensure the shire has a full understanding of the financial,
management and maintenance of similar levels of infrastructure to that being considered within this
study. They will also be used as a mechanism to inform key stakeholders and user groups of how the
site may be managed and function effectively under a multi-functional and co-location model.
This initial analysis will provide the consulting team with a clear understanding of the potential facility
requirements and inform the subsequent options and opportunities process by identifying where
consolidated and cost-effective infrastructure may be developed.
Outcomes:

-

Review of the potential role that the community facilities will play within the Shire of Wagin
community.

-

Identification of industry trends and benchmarking and an assessment of the likely impact on
the future demand for proposed facilities and services to inform the subsequent community
consultation and feasibility analysis and potential consideration of development options.

-

Comparison of other community facility provision benchmarks’ relative to the development of
each facility.

-

Identification of innovative facility design and service solutions for consideration.

2.2.4 Step 4: Review of Existing Sporting and Community
Infrastructure
Under Step 4 the consulting team will undertake a visual audit and desktop analysis of community
facilities which will be informed subsequently by a more detailed site inspection (under stage 3). This will
assist in identifying current user groups, potential user groups, anticipated usage levels and current and
future capacity. This will inform the subsequent stakeholder and community consultation process and
inform the likely future facility composition on site (including potential club/user group alignments).
Outcomes:

-

2.3

A desktop audit and review of current community operations including an assessment of
potential membership, management, club structure, competition structure and social
community provision.

Stage 3: High Level Planning Assessment and Site
Review

The intention of stage 3 will be to ascertain issues and opportunities associated with each of the
facilities capability and potential future use of the land and built infrastructure. The review will build on
previous work related to identified sites, known constraints and opportunities. The assessment is
anticipated to focus on site factors/issues such as, but not limited to:

-

Site History.

-

Size and functionality of land and potential options to integrate the development with
neighbouring land and school use.

-

Current zoning.

-

General site conditions (topography, flood liability, drainage, environmental factors, water
management etc.).

-

Level of services to site (through existing knowledge of site and through service providers).
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-

General access and car parking (both now and potentially – to consider future event use for the
Woolorama).

-

Surrounding land implications.

-

Capacity to cater for staged/phased development.

-

Planning and other statutory consent and constraints/issues/challenges.

-

Ability to utilise/share existing infrastructure with a variety of user groups.

-

Potential long-term environmental impact of infrastructure and compatibility with sustainability
targets (if there are any adopted by the shire).

Outcomes:

-

A visual review of all community facilities within the Wagin Sportsground and Recreational
Precinct and any other infrastructure which may need to be considered as part of the planning
process.

-

Identification of key development opportunities which need to be explored through the initial
user group consultation process.

2.4

Stage 4: User Group Consultation

The purpose of Stage 4 is to target key user groups with an interest in the development of and who
potentially are able to influence/contribute to the knowledge and development Wagin Sportsground and
Recreational Precinct (as referenced in the earlier section referencing the project intent). A key aspect of
the study is to engage the key stakeholders early to assist in developing facilities which can support
identified needs and address service requirements. This initially will be undertaken through the shire’s
representative(s) and then expanded to ensure that all stakeholders have the ability to identify what
did/did not work with previous master planning processes and contribute/influence the outcomes of the
development of the initial set of revised concept plans. This process will build on the high-level planning
assessment undertaken to date and three previous zonal master plans.
A stakeholder engagement plan will be developed in consultation with the shire’s representative and
other nominated Shire of Wagin project contacts and will be commenced following authorisation to
proceed.
The consulting team will be guided by the shire’s representative on the most appropriate consultation
mechanism, depending on the group/organisation and key personnel required to be consulted.
However, an outline of some of the methods that will be employed under the shire’s guidance are
detailed below.
Shire of Wagin Officers:
-

Meeting with nominated Shire Council Officers within the following disciplines: planning,
environment, licensing, asset management, youth, community and sports development.

-

Facilitating a facility development and stakeholder risk management workshop with the project
management group of the shire to clarify risks, constraints and opportunities.

It is anticipated that much of this will have initially occurred from Phase 2 onwards.
Government:
-

Meetings with representatives from Department of Local Government, Sport and Cultural
Industries, Department of Education and Department of Water and Environmental Regulation.

It is anticipated that much of this will also be incorporated in the detailed infrastructure, environmental
and planning processes identified in the subsequent steps to this phase.
Community Associations and Sports Clubs
-

Conducting one to one meetings with the nominated sporting and community groups,
previously identified.

-

A written Survey to nominated clubs to clarify facility needs, participation data, usage levels
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and sports/community development needs.
-

An open community consultation survey (managed through the shire’s website if agreed as
necessary with the project management team).

-

Local community workshop (in a venue to be nominated by the shire’s representative).

It is anticipated that this approach will be undertaken at three stages during the project development (as
referenced in Stage 1 above). The purpose of such an approach is to:
-

Clarifying each community/user groups objectives and agreeing minimum and optimum
expectations – At this initial stage

-

Present to the community/user groups the outcome of the initial consultation process and
conceptual plans for further consideration and refinement. At Stage 6.

-

Development and presentation to the community/user groups, the outcomes of the more
detailed master plan development options prior to reporting to council for
decision/endorsement. At Stages 9 and 10.

This approach will ensure all user groups requirements are documented and an agreed way forward is
managed through concensus.
Outcomes:
-

Implementation of agreed Stakeholder Engagement Plan.

-

Facilitation of meetings and workshops with nominated key stakeholders as agreed with the
shire’s representative.

PHASE 2: Concept Plan Development
2.5

Stage 5 Concept Plan Development

In this Stage the consulting team will work with Artem Design Studios to develop concept plans for the
Wagin Sportsground and Recreational Precinct having regard to the analysis undertaken to date, user
group representation and the feedback from the shire’s representative. The concept plan will incorporate
comments received and also include the design features identified in the earlier stages of the study
taking into consideration key design trends, operational issues/constraints, environmentally sustainable
practices and events/activity programming opportunities to ensure that the initial concepts provide the
optimum return upon investment.
Our consulting team understand that to achieve the best outcome, all of the areas of expertise required
to develop the above mentioned plans must work ‘together’ in a cooperative and ‘ideas/solution
generating’ environment. This will mean that we regularly discuss the site design options from an
operational/management perspective, a financial viability perspective, a community benefit perspective
and a technology/facility innovation perspective in order that the shire’s representative may influence the
outcome before presenting back to the user groups. The cooperative approach that we shall adopt will
ensure that the concept design is innovative from a design perspective and also functional from an
everyday operations and management perspective, meeting the various needs of user groups as
defined through the consultation process held to date.
The Design Brief for both facilities will encompass key sustainability principles and reflect the Shire of
Wagin’s Community Infrastructure Plan objectives and relevant design/development principles and other
relevant plans and policies.
The Concept Plans will include:

-

Access roads, car park and paths (pedestrian and vehicle).

-

Environmental constraints

-

Water management requirements

-

Vegetation (new and existing).

-

Size and layout of playing fields/building footprint of the facility/facilities.
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-

Placement on site.

-

Any known Indigenous requirements.

-

Infrastructure and servicing requirements.

-

Statutory obligations.

-

Universal Access requirements.

The plans will explore staging alternatives and incorporate aspects which will secure the long-term
sustainability of the development from both a functional perspective and in respect of Environmentally
Sustainable Design perspective.
During this process the consultancy team will revisit the benchmarking and needs analysis undertaken
earlier and identify elements of a high, medium and low priority having regard to the long-term financial
viability, club and community requirements and sports/event development outcomes. We will also be
seeking input from the shire with regard to the ongoing technical analysis and servicing options which
will influence the subsequent cost planning process.
The plans will be developed into a format and annotated to ensure they can be used for further user
group and community engagement to test and challenge the initial assumptions, priorities and design
principles. At this stage, indicative costs will be provided by DCWC to assist in understanding the
long term investment implications.
Outcomes:

2.6

-

Development of a Concept Plan(s) for the Wagin Sportsground and Recreational
Precinct.

-

Commentary on the Concept Plans and identification of options available for consideration.

-

High level estimation of capital costs.

-

Commentary on factors that may influence the capital cost estimates provided.

Stage 6: Review and Further User Group Engagement

The Under Stage 6 a further round of consultation will be undertaken with user groups with the
purpose of reviewing the concept plan and refining the development options for the Wagin
Sportsground and Recreational Precinct. It is anticipated that this will be undertaken through a
workshop process whereby relevant representatives will be briefed on the options, potential
implications and functional relationships. This will also be supported by a questionnaire for the users
to complete after the workshop session for collation of additional feedback to inform the production of
more detailed concept plans and a future direction for the precinct. From reviewing current activities
on site, it is likely that the plans will be developed on a zonal basis (3) focusing on opportunities to
share resources, functional space and services.
Outcomes:
-

A User Group Workshop facilitated by the consulting team and (if necessary) one to one
meetings with selected groups supported by a proforma response sheet for completion after
the briefing to record user groups collective views.

-

Confirmation of recommended option broadly agreed by stakeholders.

PHASE 3: Feasibility Report on Recommended Option
2.7

Stage 7: Recommended Option Development

Stage 7 involves the consulting team assessing the outputs from stage 6 and refining the concept plan
to provide a more detailed site master plan, refinement of overall costs and preferred facility
management options for all developments. This will need to include all potential solutions to ensure that
the optimum management model is provided. The analysis would include an assessment of the future
management options for all facilities and whether on an individual basis, they should be managed by:
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-

Agricultural Society

-

A sports club/community group or clubs/community groups.

-

A management body.

-

Shire of Wagin.

-

A joint management arrangement between the Shire of Wagin and partner clubs/community
organisations.

-

A trust established for the purpose of managing the full extent of the precinct facilities.

This process will need to assess the current and likely future land and lease agreements and potential
implications of any recommended changes. All management outcomes (i.e. economic, social,
environmental, sports development) will be considered to ensure that the most appropriate management
model is identified based on the agreed objectives of developing the Wagin Sportsground and
Recreation Precinct and its fundamental purpose and function.
During this phase the consulting team will also explore all available funding options which could be
secured to facilitate the phased of the precinct. All funding options will be assessed against opportunity
and likelihood of securing relevant funds. The funding plan will be aligned to a project implementation
plan which will identify the broad timeline for development having regard to relative priorities and interrelationships.
As part of the ‘working up’ of key concept plan the consulting team will liaise with the Quantity Surveyors
(Donald Cant Watts Corke) to ascertain the likely cost of each development and ensure that the final
outcome is designed to meet the identified needs. The cost plan to be developed by the Quantity
Surveyor will include a breakdown across the following categories:

-

Construction.

-

External works (including demolition).

-

Professional fees.

-

Head contractor’s preliminaries

-

ESD initiatives.

-

Fit out.

-

Contingencies.

Upon completion of the more detailed concept masterplan, the consulting team will then present them
and the cost estimates to the shire’s representative and project management team for endorsement.
The briefing will be used to update on the progress of the project and seek formal feedback on the draft
concept masterplan.
This process will also involve the Quantity Surveyors who will undertake a life cycle cost analysis. This
will inform a high level financial analysis of current and future facility components to support future
decision making.
Based on all of the above feedback, the consulting team will work with the shire’s representative, project
management team and nominated key stakeholders to finalise the preferred concept masterplan for
inclusion in the draft and final feasibility report.
It is to be emphasised that the process of developing the concept plans will extend through from phase
2 to phase 8 as the project evolves. This is to ensure that the user groups maintain ownership of
the decision making process.
Outcomes
-

A comprehensive analysis of management options and recommended optimum management
solution.

-

A detailed opinion of probable costs undertaken by qualified Quantity Surveyors

-

More detailed concept master plan for the Wagin Sportsground and Recreation Precinct having
regard to stakeholder input.
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-

A project funding and implementation plan.

2.8

Stage 8: Feasibility Study on Recommended Option

Using the results of the research and analysis conducted through the earlier phases of the study the
consulting team will prepare a consultation draft Wagin Sportsground and Recreational Precinct
Feasibility Study on the recommended option. The report will be structured to assist the shire to
advance the project towards construction by providing a detailed analysis which will substantiate all
recommendations in a clear, transparent and unambiguous manner.
The Feasibility report will include the following sections:

-

An Executive Summary.

-

An agreed vision for the role of the shire, sports and other user groups in the management and
delivery of sport and recreation services (and major events) at the Wagin Sportsground and
Recreational Precinct in contributing to the Shire’s strategic priorities as identified within the
Integrated Planning Framework and in particular the Shire of Wagin Strategic Community Plan.

-

Site Options, Constraints and Opportunities (including the initial site assessments).

-

Demographic Analysis.

-

Benchmarking, trends and innovations.

-

Management Analysis.

-

A review of current and future needs and development options.

-

An updated and reviewed needs analysis informed by the stakeholder consultation process.

-

Feasibility assessment including scope development and definition.

-

A technical assessment of the preferred development options.

-

Agreed outcomes and identified benefits (financial, environmental and community return)
associated with investment in the staged facility development options.

-

An order of magnitude cost for the development which is reflective of the local construction
market to facilitate future budgetary planning.

-

Recommendations individually justified and evidence based.

The draft report will be presented to the Shire of Wagin representative for consideration. O
Outcomes:

2.9

-

Consultation Draft Wagin Sportsground and Recreation Precinct Plan Report.

-

Circulation of the draft Wagin Sportsground and Recreation Precinct Plan Report to the
shire’s representative for review.

-

Present consultation draft at a Council briefing (if desired).

-

Proceed to stakeholder consultation/public comment through an agreed consultation
process.

Stage 9: Community Consultation

A further round of community and stakeholder engagement is proposed to enable further feedback to
be received in respect of the more detailed concept master plan and outcomes of the research to
ensure user group/community acceptance of the plans and rationale for development. It is anticipated
that the abridged feasibility study document will be provided on-line (on the council’s website) with the
opportunity for all members of the community to provide comment on the draft plan. To support this
process a community workshop is proposed to explain the rationale for the proposed phased
development and receive feedback.
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Outcomes:

-

Abridged version of the feasibility report provided for public comment.

-

On-line portal established for community feedback.

-

Community workshop to inform and receive feedback prior to the plans finalisation.

-

Present consultation draft at a Council briefing (if desired).

2.10 Stage 10: Final Feasibility Report
Upon the completion of Phase 9, the draft Wagin Sportsground and Recreational Precinct Plan
Report will be updated and finalised, ready for its presentation to Council.
As part of the process of drafting the Final Report, the Concept Master Plans drafted under the earlier
phases will be modified to incorporate outcomes from the public consultation process. In addition, the
initial costings will be modified to reflect those changes.
In summary, the Wagin Sportsground and Recreation Precinct Plan Report will incorporate innovative
planning outcomes that will address community needs and expectations and provide a sustainable
management approach for the future.
In addition to the Final Report, we will also prepare a ‘stand-alone’ Executive Summary that can be
distributed to key stakeholders informing them of the outcomes of the project and the ‘shared’ vision for
the future
Outcomes:

-

Prepare Final Wagin Sportsground and Recreational Precinct Plan Report with amendments
following public comment.

-

Present Final Wagin Sportsground and Recreational Precinct Plan Report to Council for
consideration.

-

Prepare stand-alone Executive Summary document.
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3.

Key Personnel, Skills and Experience

The following section identifies the organisational structure and project team which has been developed to
meet the needs of the shire and to fully address the requirements under the project tasks and project
deliverables.

3.1

Organisational Structure

The project team has been selected based on their knowledge and experience of the industry and the
breadth of experience in undertaking similar work.

Dave Lanfear
Project Lead

Shire of Wagin

Joanne Appleby
Administration and Quality
Control

Gary Walton
Stakeholder Consultation
Support

Darren Miller
Architectural Lead

Keng Lee Lim
Architectural Support

Neil Dickson
Cost Management Lead

Agnes Tan
Cost Management Support

The project team have been chosen for the breadth of skills and capability required to undertake the Wagin
Sportsground and Recreation Precinct Development Plan. The lead consultancy and sub-consultant
companies and organisations are referenced below:
-

Dave Lanfear Consulting Pty Ltd: Established in June 2016 and began trading in August 2016.
The lead consultant has over 19 years of experience in the sport, recreation and community
development field having worked within Australia and the UK at state, local and national
government levels. The lead consultant has delivered over 100 projects ranging from strategic
plans, needs assessments, feasibility studies, facility reviews, master planning, management and
governance reviews, performance management and business cases. Web address:
www.davelanfearconsulting.com.au.
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-

Waltons Corporate & Sports Consulting: Established in 2016. Will be responsible for assistance
in undertaking the risk assessment and governance analysis and advice

-

Donald Cant Watts Corke: Cost Management component of the study which employ 20 people in
WA and 150 nationally

-

Artem Design Studio: Concept Plan Development who employ 2 full time and 1 part time staff
based in WA. They have supported the lead consultant on a variety of sporting precinct master
planning projects.

The team has been pulled together to maximise capability and ensure sufficient knowledge and resources
(including contingencies) are available to meet the desired timeline of the Project Manager and the project
partners. Individual cv’s of each member of the team is provided below:

3.2

Project Team

Dave Lanfear: Project Lead
Company: Dave Lanfear Consulting
Role: Project Lead, Research, Stakeholder Management and Consultation and
Report Author
Qualifications: BA(hons) Town and Country Planning, University of the West of
England.
Affiliations: Member of Parks and Leisure Australia and International Association
for Public Participation. Former Member of the Royal Town Planning Institute (from
1991)
Dave is well known in the industry for offering bespoke solutions to clients which provide the optimum social
and financial return on investment. His experience includes the management and coordination of multidisciplined teams, stakeholder management, community consultation and engagement where he has an
inclusive style with the ability to think innovatively and objectively to obtain effective solutions. His
experience was gained from various roles including:
-

Associate Director, Management Consultancy, AECOM.

-

Senior Consultant – Coffey Commercial Advisory.

-

Senior Principal – Coffey Projects, Subiaco.

-

Regional Director – Sport England, West Midlands Region.

-

Head of Investment Quality – Sport England, West Midlands Region.

As a trained and practicing urban and regional planner, he applies this technical knowledge to develop
sustainable community outcomes. He is a regular conference presenter on community development
initiatives, performance management, benchmarking and best practice. Dave has over 30 years of
experience across a range of industry sectors of which 19 years has been involved in in community and
stakeholder engagement in the development of strategic plans, community infrastructure plans, master
plans, needs and feasibility studies and facility/program reviews.
Selected project experience includes:
-

Statement of Strategic Direction – Regional Open Space Whiteman (City of Swan) 2011

-

Whiteman Regional Open Space Needs, Feasibility and Master Plan (City of Swan) 2015.

-

Home of Football – State Soccer Centre – Business Case (DSR) 2015.

-

Canning Vale Regional Open Space Feasibility Study (City of Canning) current.

-

Carlisle Community Hub Business Case (Town of Victoria Park) 2013.
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-

Butler North District Open Space Review (City of Wanneroo) 2015

-

Percy Doyle Reserve Needs and Feasibility Study (City of Joondalup) 2012.

-

Pioneer Park Needs Analysis, Feasibility and Master Plan (Shire of Kalamunda) 2015.

-

Fremantle Oval Master Plan and Business Case (City of Fremantle) 2016.

-

Craigie Leisure Centre Needs and Feasibility Study and Operational Review (City of Joondalup) –
2016.

-

Ravenswood Regional Sporting Complex Needs Assessment and Feasibility Study (Shire of
Murray, City of Mandurah, DSR and Peel Regional Development Commission) – 2018.

-

Alderbury Sports Reserve Needs Analysis and Master Plan (Town of Cambridge) – Current.

A selection of these projects is provided at section 4. Many of these projects have been undertaken with the
sub-consultants which form part of the consulting team. All needs and feasibility assessments undertaken
have been completed in accordance with DSR (now DLGSCI) guidelines.
Dave will lead the project team, be the main point of contact and undertake the majority of the feasibility
assessment work and business case development supported where necessary by members of the
consultancy team. As a member of IAP2 he will also lead all stakeholder and community consultation
processes and draft and finalise the report. He has a wealth of knowledge across the state which will be
used to inform the benchmarking process and gain an understanding of potential operational and capital
cost implications. Dave will be available throughout the project contract term.

Joanne Appleby
Company: Dave Lanfear Consulting
Role: Administration, Quality Assurance and Benchmarking
Qualifications: Bachelor of Arts Degree in Sports Studies, Physical Education and Sociology; Post
Graduate Diploma in Management Studies
Joanne currently works part time as a Policy Officer for the Heart Foundation leading the Healthy Active By
Design (HABD) project. She has held this post since 2010. She previously worked in a variety of Sports
Development roles within England and from 2000 to 2006 was the Staffordshire Sports Partnership
Manager, representing 9 local governments and the education Authority in advocating and communicating
the benefits of a sports and physical activity investment to public, private and voluntary sector agencies.
This involved the development of systems for performance measurement to assess the value of sport and
physical activity. From 2007 to 2010 she worked as a Policy Officer for the WA Physical Activity Taskforce.
Her specialist expertise includes:
-

Stakeholder and community engagement relating to the integration of physical activity policy across
government and none government sectors.

-

Preparation and implementation of Continuity and Business Plans with clear delivery targets.

-

Monitoring, evaluation and review of projects against quantitative targets and qualitative measures
to demonstrate investment impact.

-

Establishing performance measurement relating to facility use, participation and health and
wellbeing outcomes.

-

Strategic planning.

-

Education and training

Joanne’s knowledge and expertise in the sport, physical activity, education and health sectors will be utilised
to inform the benchmarking process and coordinate consultation activities. She will provide administrative
and quality assurance support throughout the project contract term.
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Gary Walton
Organisation: Walton Consulting
Role: Risk Analysis and Stakeholder Consultation
Qualifications: Bachelor of Business, Chartered Accountant, Graduate of Advanced Management Program
at INSEAD (Paris)
Gary Walton is Executive Director of Waltons Corporate & Sports Consulting. Gary is a Chartered
Accountant with more than 35 years’ experience as an executive manager. He has an in depth
understanding of the sport and recreation industry having previously held the following positions:
-

West Australian Football Commission CEO

-

Fremantle Football Club Chief Operating Officer

-

Current Board Member of Diabetes WA

Prior to that he held the following positions
-

Cortecs Limited General Manager Australia/Company Secretary

-

Endeavour Health Care Chief Financial Officer/Company Secretary

-

GW Corporate Consulting Executive Director

-

Ernst & Young Audit Manager

His specialist expertise includes:
-

Economic modelling

-

Governance/Strategy/Business Processes/Business Growth/Finance Reporting/Board
Reporting/Administration/Special Projects/Executive Management.

-

Stadium Management, Competition Management and Game Development.

-

Risk management and mitigation.

Project Experience includes:

-

Ravenswood Regional Open Space Needs and Feasibility Study for the Shire of Murray, City of
Mandurah and DSR.

-

Canning Vale Regional Sporting Complex for the City of Canning.

-

Lower South West Regional Facilities Plan for DSR.

Gary’s knowledge and expertise at the highest level within sporting organisations and corporate business
will be used to undertake the strategic risk assessment and review the appropriate governance model
having regard to ongoing management, funding and performance.

Darren Miller – Architect
Company: Artem Design Studio
Qualifications: Associate Diploma of Architecture (1989)
Affiliations: Member of AIA. The firm is a registered Licensed Architectural Corporation with the architect
Board of Western Australia (Reg No 3164)
Darren is the sole owner of this firm and previously one of two partners of Artem Architecture pty ltd which
recently morphed into Artem Design Studio after the retirement exit of his partner.
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Darren has been involved in architecture for 27 years and has owned and managed successful architectural
practices over most of this time. The firm has experience with Master Planning of Sporting facilities and
recently completed and or is currently involved with the following projects:
Shire of Serpentine Jarrahdale Shire - Completed
-

Keirnan Park sporting precinct - Master Plan

-

Clem Kentish Oval – Master Plan

-

Kalimna Oval sporting Precinct – Master Plan

-

Jarrahdale Oval – Master plan

Bridgetown - Current
-

Bridgetown sporting precinct – Master Plan

Nannup - Current
-

Nannup sporting precinct – Master Plan

Boyup Brook - Current
-

Boyup Brook sporting Precinct – Master Plan

Darren will be the lead in developing the concept plans and master plan for the Wagin Sportsground and
Recreation Precinct Development Plan.

Keng Lee Lim – Architect
Company: Artem Design Studio
Qualifications: Bachelor of Architecture and Applied Science obtained from Curtin University
Affiliations: Member of Australian Institute of Architects
Demonstrating an insight and adeptness at building client relationships, Keng actively promotes the Client
Vision through his strong creative drive and his meticulous attention to detail.
Keng’s notable career includes highlights operating as Project Leader and Superintendent on the following:
-

David Jones Perth City

-

Orchard by The Sea Apartments, Spearwood

-

BER Education projects

-

General healthcare and mixed-use development.

He will provide architectural support to Darren on this project.

Neil Dickson
Role: Cost Management and Cost Modelling
Qualifications: Chartered Quantity Surveyor; BSc (HONS) Building Economics and Quantity Surveying
Affiliations: RICS Member
Neil joined DCWC in February 2013 and sits on the National Executive Board. Neil
started his career with Davis Langdon in 1996 as a Graduate Surveyor in London. Neil
became a Partner of the practice in 2004. Neil relocated to Australia in 2008 where he
was the Regional Director for all Davis Langdon services across Adelaide, Darwin and
Perth and sat on the ANZ management board of Davis Langdon and regional
management board of AECOM.
Selected local government sport and recreation project experience include:
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•

Perth Surf Club

•

Quinns Mindarie Community Facility Study

•

Peel Region Sports and Recreation Facility Plan Review

•

Altone & Midland Community Infrastructure Plans

•

Sustainable Aquatic Centre Feasibility Study, Shire of Denmark

•

Ellenbrook Public Open Space and Communities Facility Study

•

Mandurah Aquatic and Recreation Centre Masterplan

•

Merlin Street Masterplan

•

South West Ballistics Complex Feasibility Study

Neil will lead the cost management and lifecycle cost modelling component of the study which will include
the phased build out and escalation components.

Agnes Tan
Role: Cost Management and Cost Modelling Support
Qualifications: BA Applied Science (Construction Management and Economics) (Hons)
Affiliations: Australian Institue of Quantity Surveyors (MAIQS); The National Association
of Women in Construction (NAWIC)
Agnes joined Donald Cant Watts Corke as a Senior Quantity Surveyor in 2012.
Previously she was a Quantity Surveyor at Rider Levett Rucknall (2007 – 2012).
Selected local government sport and recreation project experience include:
•

Piara Water Pavillions and Sports Grounds

•

Melville Plaza Aquatic Centre

•

Community Infrastructure Plan (City of Rockingham)

•

Gumblossom Reserve and Wanneroo Sports Club

•

East Landsdale Primary School Oval

•

Dampier Community Hub

•

Corrigin Recreation and Events Centre

•

Kostera Oval Pavilion (Shire of Kalamunda)

•

Baldivis Library and Community Centre

•

Cannington Aquatic Centre

Agnes will provide support for the cost management modelling component of the study.
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4.

Demonstrated Experience

The Project Lead and broader consulting team have led and delivered a variety of needs and feasibility
studies, business cases and master plans associated with major sport, community and recreation
infrastructure. A selection of projects is referenced below:
Project

Regional Open Space Whiteman Master Plan Master Plan

Client

City of Swan

Scope

Issues that Arose

Demonstration of
Sound Judgement and
Discretion

-

A comprehensive investigation of current and future needs of the
City and northern metropolitan local government authorities;
incorporating the needs of local community sporting groups,
regional and state level sporting competition.

-

The development of concept and schematic plans for the potential
facilities to be developed together with a full understanding of capital
cost broken down by component elements and anticipated lifecycle
costs.

-

The staging of development based on anticipated sport and
recreation requirements and site operational sustainability.

-

Functional Universal Design and Environmental Sustainable Design
Principles.

-

The extensive nature of the development cannot be funded solely
through local government.

-

Environmental and water management concerns needed to be
adequately addressed and catered for within the master plan to
ensure the plan provided a workable and viable solution.

-

A variety of commercial partnerships and integrated State Sporting
Association developments (currently in the process of being
developed by the SSA’s) were investigated and viable solutions
were incorporated within the final master plan.

-

The site was compartmentalised into 9 development zones which
could be developed independently/phased after the headworks and
site servicing had been completed.
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Outcomes,
Competency and
Similarities to Current
Project

−

Recommended management structures for each regional open
space sports precinct aligned to the master plan concept

−

Identification of commercial opportunities and development of links
with specific funding partners.

−

A benefit cost analysis of the value of investing in regional active
open space.

−

An agreed design approach in accordance with City guidelines.

−

A detailed implementation plan highlighting roles, responsibilities
and specific timelines for delivery (incorporating a phased process
aligned to investment). This included recommendations in relation to
immediate work required to take the project forward which was
subsequently endorsed by the City.

Similarities: A Public Open Space Master Plan incorporating a full
needs analysis and stakeholder consultation process. The
incorporation and acknowledgement of surrounding land users, as
with the current project was critical in ensuring an integrated
development.
Team: Project Lead David Lanfear, Architects PGA and Cost Managers
Davis Langdon
Project

Percy Doyle Reserve Needs and Feasibility Study

Client

City of Joondalup

Scope

-

-

A Needs Assessment for a Combined Library / Leisure / Community
Centre (including the possibility of a City Customer Service Centre)
including:
o

Needs and Demand Analysis

o

Supply and Gap Analysis

A Needs Assessment for a Gym/Fitness Centre including
o

Needs and Demand Analysis

o

Supply and Gap Analysis
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-

The production of a Feasibility Study for a Combined Library /
Leisure / Community Centre (including the possibility of a City
Customer Service Centre) including.
o

Details of facility components required to meet the needs
of the existing and future user groups.

o

Details of facility component size requirements.

o

Recommendations of design and facility layout.

-

The need to maintain current service and space requirements of
user groups who were agreeable to the rationalisation and
consolidation of existing buildings provided they were ‘no worse off’.

-

The need to accommodate the wishes of library staff who sought to
extend the library provision footprint whilst recognising that the
service requirements in respect of electronic access is leading to
reduction in floor areas.

Demonstration of
Sound Judgement and
Discretion

-

A number of compromises were checked against the City’s priorities
for formal agreement prior to progressing.

-

Staffing and service implications were managed by referencing
through the City the proposed changes to ensure that the rationale
and strength of argument was accepted and supported.

Outcomes,
Competency and
Similarities to Current
Project

-

The final feasibility study was developed in close consultation with
City officers to ensure that the end product met their needs and
delivered a product which could then be taken to the next phase in
finalising the development options.

-

A detailed specification for internal and external facility components
was provided which informed the subsequent development of site
concept plans.

Issues that Arose

Similarities: A needs and feasibility study involving a large district
public open space and a range of stakeholders operating sport and
recreation activities at a regional, district, local and neighbourhood
level.
Team: Project Lead David Lanfear and Cost Managers Davis
Langdon
Project

Butler North District Open Space and Education Precinct Needs and
Feasibility Review

Client

The City of Wanneroo

Scope

The City and the Department of Education had formed a joint initiative in
order to develop a planning strategy for the proposed Butler North District
Open Space in 2007.
The purpose of the project was to review and update the master plan to
reflect the City’s current strategic planning, policies and the needs of the
changing and growing community

Issues that Arose

-

The soil profile of area resulted in increased cost and affected the
design of the district open space.

-

Changes which had occurred in the development of a primary
school on site had previously not been accounted for and
compromised the District Open Space.
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Demonstration of
Sound Judgement and
Discretion

Outcomes,
Competency and
Similarities to Current
Project

-

Two subsequent amendments to structure plans (shared by two
developers) had changed the principles and operational profile of
the site.

-

The review was conducted in conjunction with the DoE although led
by the City to ensure a full understanding of their objectives and
cost apportionment.

-

A full financial analysis of potential expenditure, grant contributions
and City obligations were provided to cover a 10 year investment
cycle.

The review and subsequent master plan has:
-

Identified the City and DoE facility provision requirements to provide
greater certainty for future budgeting and land development
responsibilities.

-

Provided specific implementation and funding milestones for the
City of Wanneroo.

-

Confirmed joint use requirements/opportunities for the City and DoE
and project staging.
Similarities: A district level Public Open Space to be used to meet the
needs of a growing population and changing demographic. It required
the careful assessment of future need together with a detailed
supporting rational for required partnership contributions (financial and
other resources) from users.
Team: Project Lead David Lanfear, Architects AECOM and Cost
Managers AECOM.
Project

Craigie Leisure Centre Needs and Feasibility Review (2015-16)

Client

The City of Joondalup

Scope

The needs and feasibility analysis included:
-

A review of financial performance, usage, policies and centre
practices

-

A full visual facility audit and site analysis, identifying constraints
and opportunities

-

Benchmarking against other similar centres in WA and inter-state.

-

Prioritisation of facility options in accordance with an agreed
assessment criteria

-

Forward financial projections based on a staged approach to
development.

-

Recommendations, individually justified based on sound research
and recognised best practice.

The City sought to secure an independent analysis of the various facility
options in order that future budgeting decisions could be prioritised.
Issues that Arose

-

The centre traditionally out-performs similar leisure facilities across
Metropolitan Perth, but there had been a noticeable decline in
income and usage from dry-side activities. This in part was
attributable to the increased competition from independent fitness
operators and in 24 hour gyms locally.

-

The City of Joondalup had committed $2.5m of their forward
planning budget to upgrade and enhance the dry-side provision at
Craigie Leisure Centre. Following the evaluation, it was however
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identified that it would be unlikely to secure the level of development
to address falling memberships and users. A case therefore
needed to be made to secure additional investment.

Demonstration of
Sound Judgement and
Discretion

Outcomes,
Competency and
Similarities to Current
Project

-

Eight alternative options for investment had been considered
following an internal review. The prioritised investment in
infrastructure was not supported by a subsequent customer service
consultation outputs. Issues associated with the quality of health
and fitness facilities and the services offered to members therefore
required further analysis

-

As previous customer surveys and consultation with user
groups did not support the conclusion of the manager/officers of
the City it was therefore important to understand the rationale
for this and test against industry best practice and
benchmarking.

-

Site limitations due to protected native vegetation restricted
opportunities to expand the centre. It was also critical to ensure
that car parking capacity was not compromised. The detailed
facility development specification was worked up having regard
to these restrictions to ensure all recommendations can be
achieved.

-

A detailed report clearly identifying the optimum facility
developments in a staged approach aligned to both financial return
and meeting the medium to long term customer needs.

-

Justification to combine the gym and fitness elements to secure
additional forward capital investment through the City for the project.

Similarities: A full needs assessment of improvements to infrastructure on
an established active site. The existing functionality compromised potential
future development and investment. This required a careful assessment of
future needs having regard to the requirement to increase financial viability
and address the needs of existing users.
Team: Project Lead David Lanfear and Cost Managers AECOM.
Project

Alderbury Reserve Needs and Feasibility Study and Master Plan
(Current)

Client

Town of Cambridge

Scope

The scope included

-

A desktop review of the previous studies, industry trends and YMCC
Hockey Clubs' proposed facility developments;

-

Review other similar facilities and services in place in other Local
Government Authorities and undertake a comparative analysis;

-

Undertake extensive community consultation to identify the
expectations of the community, internal and external stakeholders,
user groups, individuals and special needs groups;

-

Review current management operations of existing facilities and
suggest future management strategies including risk management
strategies and facility management options;

-

Analyse all information gathered and determine the needs for future
development of Alderbury Sportsground.
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Issues that Arose

Demonstration of
Sound Judgement and
Discretion

Outcomes,
Competency and
Similarities to Current
Project

-

Provide an indicative Master Plan and costings of any proposed
upgrade or development of facilities at Alderbury Sportsground;

-

Undertake a Cost/Benefit analysis of any proposed development
options, against the existing facility scenario;

-

Significant levels of community responses were received to an
extensive consultation process (1,250 responses) which indicated a
polarisation of views between the need for a turf to service the
hockey club and opposition from the neighbouring residents.

-

Strong opposition to other developments (including a Men’s Shed)
required careful handling and adherence to ongoing communication
with proponents and Town Officers.

-

A strong dog-walking lobby group skewed survey responses.

-

A change in political make-up of the council influenced the decisionmaking process.

-

A thorough testing and assessment of potential risks and mitigation
measures were undertaken.

-

Ongoing consultation with key proponents was maintained to ensure
all aspects of the development options were fully explored and the
final decisions underpinned by robust evidence.

-

The final solution responded to elected members and community
concerns to ensure a high chance of support through the council
decision making cycle.

-

A master plan was developed which identified the extent of potential
development whilst also identifying risks associated with each
element.

-

A fully costed up plan was presented to elected members in order
that they could determine a way forward based on a variety of
scenarios. This included further research and the cost of
undertaking each element and potential implications

-

Recommendations included alternative site options to be considered
to address the shortfall of sport and recreational provision.

Similarities: The master plan, through the due diligence process identified a
number of ‘show stoppers’ which had to be dealt with. A cost benefit analysis
was undertaken to demonstrate the value of investment against the likely
economic, social, environmental and sports development outcomes. The
town were informed on a regular basis to ensure communication to
community groups and elected members could be managed effectively.
Team: Project Lead David Lanfear, Architects Hodge Collard Preston and
Cost Managers DCWC
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5.

Timeline and Project Pricing Assumptions

The following section sets out the pricing and assumptions, proposed schedule of payments and timeline for
delivery of the project.

5.1

Pricing and Assumptions

Stage

Price (excl
GST)

GST

TOTAL

1

Project Inception

$1,400

$140

$1,540

2

Situation Analysis

$3,500

$350

$3,850

3

High Level Planning Assessment and Site
Review

$2,800

$280

$3,080

4

User Group Consultation

$2,800

$280

$3,080

5

Concept Plan Development

$7,400

$740

$8,140

6

Review and Further User Group Engagement

$2,800

$280

$3,080

7

Feasibility Study on recommended Option

$7,400

$740

$8,140

8

Draft Feasibility Report including Management
and Financial Plan Development

$5,200

$520

$5,720

9

Community Consultation

$2,800

$280

$3,080

10

Final Feasibility Report

$3,400

$340

$3,740

Disbursements

Included in the above

Total

$39,500

$3,950

$43,450

The project budget referenced in the response form is based on the following assumptions: 1)

Previous strategies, reports and plans will be provided at commencement of the project and will be
used as the basis for further analysis.

2)

The Shire of Wagin will supply the appropriate participation and usage data so that the business
analysis and usage analysis may be conducted.

3)

The Shire of Wagin will provide current address details and telephone numbers for the key
stakeholders who will be consulted during the study.

4)

The Shire of Wagin will provide venues for meetings with stakeholders and shire’s representative at no
cost.

5)

No allowance has been made for collation of marketing collateral or publications.

6)

Two copies of the Final Report will be provided, plus an electronic version in PDF format with
attachments.

7)

Should your requirements vary from these assumptions, we reserve the right to adjust our fees.

8)

This quote is valid for a period of three months from tender submission date.

Upon tender acceptance, the fixed fee will remain in effect provided the work is completed in the proposed
timeframes. If not, we reserve the right to review our fee in consultation with the client.
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5.2

Proposed Schedule of Payments

Subject to agreement, it is proposed that the following payment schedule be adopted:
-

20% on commencement of Phase 1.

-

25% on completion of Phase 4.

-

30% on completion of Phase 7.

-

15% on completion of Draft Report.

-

10% on completion of Final Report.

The commencement invoice shall be paid within 14 days. All other invoices shall be paid within 30 days.

5.3

Demonstrated Ability to Meet the Timeframe

The anticipated timeline for completion is identified below. It is anticipated that fortnightly project updates
and meetings will be undertaken and agreed at the Inception Meeting.
Stage

Start

Complete

Deliverables

Project Plan and initial meeting
with the shire’s representative –
by 29/10/18

PHASE 1:
1

Project Inception

22/10/18

29/10/18

2

Situation Analysis

29/10/18

12/11/18

3

High Level Planning
Assessment and Site
Review

12/11/18

26/11/18

4

User Group Consultation

12/11/18

10/12/18

Stakeholder consultation plan
signed off by 12/11/18
Design Brief agreed 10/12/18
and draft concept plan 24/12/18

PHASE 2:
5

Concept Plan Development

03/12/18

24/12/18

6

Review and Further User
Group Engagement

24/12/18

28/01/19

PHASE 3:
7

Feasibility Study on
recommended Option

28/01/19

25/02/19

8

Draft Feasibility Report
including Management and
Financial Plan Development

28/01/19

11/03/19

9

Community Consultation

11/03/19

08/04/19

10

Final Feasibility Report

08/04/19

15/04/19

Presentation of Draft - 4/03/19

Final Feasibility and Business
Case 15/04/19
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6.

Referees

Carole Lambert
Manager Community Development
Town of Cambridge
Tel: 08 9347 6027
Mob: 0417 944 649
Email: clambert@cambridge.wa.gov.au
Project: Needs Analysis and Master Plan for Alderbury Sports Ground (Current)
Honni Jacobs
Coordinator Leisure Planning
Leisure and Cultural Services
City of Joondalup
Tel: 08 9400 4221
Email: honni.jacobs@joondalup.wa.gov.au
Projects: Percy Doyle Reserve Needs and Feasibility Study and Craigie Leisure Centre Needs and
Feasibility Study
Gary Rogers
Manager Community Infrastructure Planning
City of Rockingham
Tel: 0401 699 855
Email: Gary.Rogers@rockingham.wa.gov.au
Project: Aqua Jetty Stage 2 Needs and Feasibility Study
Wayne Stuart
City of Swan
Tel: (08) 9267 9347
Email: Wayne.stuart@swan.wa.gov.au
Projects: Regional Open Space and Whiteman Regional Open Space Master Plan; Altone and
Midland Community Infrastructure Plans; Ellenbrook Community Infrastructure Plan and Swan
Community Workshops Feasibility Study
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Dave Lanfear Consulting is located in Fremantle:
Dave Lanfear Consulting Pty Ltd
Level 1
9 Adelaide Street
Fremantle
WA 6160

Phone: 0477708891
Email: dlanfear@davelanfearconsulting.com.au

Web: www.davelanfearconsulting.com.au
ABN: 90849638924
ACN: 614 290 934
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